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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Draft Minutes — REGULAR BOARD OF DIRECTORS MEETING 

9:00 a.m. Thursday, July 16, 2026, at the Vado OFFICE, 579 Vado Road,  
Vado, NM and ONLINE VIA ZOOM 

 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html  
   

I. Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco representing District #2 was present, Mr. 
Cadena representing District #3 was present, District #4 is vacant, Mr. Perez representing District # 5 was present, Mrs. 
Juarez representing District #6 was present, Ms. Bowles representing District #7 was present via Zoom. Staff present were 
General Manger Martin Lopez, Projects Manager Patricia Charles, Finance Manager Kathi Jackson, Accounting Assistant 
John Schroder & Operations Manager Mike Lopez.  Guests present were Tyler Hopkins with Bohannan Huston, Inc. & 
Faustino Peres from Representative Laras Office via Zoom.  
 

II. Pledge of Allegiance: General Manager led the Pledge of allegiance.  
 

III. Motion to approve Agenda: Mr. Perez made the motion to approve the agenda.  Mr. Franco seconded the motion the 
motion passed with all in favor. 
 

IV. Approval of Minutes: Motion to approve the minutes for June 18th Regular Board Meeting: Ms. Bowles made the motion 
to approve the minutes for June 18th Regular Board Meeting.  Mr. Perez seconded the motion; the motion passed with all 
in favor. 
 

V. Presentations: None 
 

VI. Public Input: None 
 

VII. Managers’ Reports 
 

A. General Manager: Mr. Lopez provided a written report and stood for questions.  General Managers report is attached 
for review.  

B. Operations: Mr. Lopez provided a written report and stood for questions.  Operations Managers report is attached for 
review. 

C. Finance: Ms. Jackson provided a written report and stood for questions.  Finance Managers report is attached for 
review. 

D. Projects: Ms. Charles provided a written report and stood for questions.  Projects Managers report is attached for 
review. 
 

VIII. Unfinished Business: none 
 

IX. New Business: 
 

A. Motion to adopt Resolution #FY2027-01 Adopting Budget Adjustments for FY2026: Mrs. Juarez made the motion to 
adopt Resolution FY#2027-01 Budget Adjustments for FY2026. Mr. Perez seconded the motion; the motion passed with 
all in favor. Ms. Jackson indicated that we Budgeted 5.1 million and our actual income was 5.3 million the extra 200k 
was used to pay off 3 loans. 
 

B. Motion to adopt Resolution #FY2027-02 Adopting 4th Quarter Budget for FY2026: Mrs. Juarez made the motion to 
adopt Resolution FY#2027-02 Quarter Budget for FY2026.  Ms. Bowles seconded the motion; the motion passed with 
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all in favor.  Ms. Jackson said after the budget adjustments were made we were within the budgeted amount for the 
year. 
 

C. Motion to adopt Resolution #FY2027-03 Approving FY2027 Final Budget: Mr. Perez made the motion to adopt 
Resolution #FY2027-03 approving the Final Budget, with amending for correction of year on Resolution.  Mr. Franco 
seconded the motion; the motion passed with all in favor.  The final budget for 2027 included rate adjustments, 
increase in insurance and funds to pay off loans. 

 

D. Motion to adopt Resolution #FY2027-04 Approving Membership with SCCOG for FY2026-2027: Mr. Franco made the 
motion to adopt Resolution #FY2027-04 approving Membership with SCCPG for FY2026-2027; Mr. Perez seconded the 
motion; Mrs. Juarez abstaining from the vote, the rest were in favor. Mr. Lopez said we rely on this organization during 
the Legislative Session; they help us put together our ICIP and they are a good networking agency.  We would like to 
keep Ms. Jackson as our appointee and Ms. Bowels as our designated representative.    

 

E. Motion to Authorize General Manager to approve Staff Developmental Training and Travel: Ms. Bowles made the 
motion to authorize General Manager to approve Staff Developmental Training and Travel.  Mrs. Juarez seconded the 
motion; the motion passed with all in favor.  

 

F. Motion to Authorize travel and attendance for Board & Staff for Conferences and Legislature: Mrs. Juarez made a 
motion to authorize travel and attendance for Board & Staff for conferences and Legislature.  Mr. Perez seconded the 
motion; the motion passed with all in favor. 

 

X. Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, August 20th, 2026, at our Central office and 
via Zoom.  
 
1. Have any Board Members participated in training? If so, please give us a copy of your certificate. 
 

XI. Motion to Adjourn: Mr. Perez made the motion to adjourn the meeting at 9:35 a.m.  
 

These minutes will be presented to the board for approval on the 20th  Day of August, 2026 at a regular 
meeting of the Board of Directors: 
 
 
SEAL: 

____________________________________ 
  James Cadena, Board Chair 

 
 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda — REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Thursday, July 16, 2026, at the Vado OFFICE, 579 Vado Road,  

Vado, NM and ONLINE VIA ZOOM 
 

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html  
   

I. Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco ____ (District #2), Mr. Cadena ____ (District #3), 
District #4 is vacant, Mr. Perez _____ (District # 5), Mrs. Juarez ____ (District #6), Ms. Bowles ____ (District #7).  
 

II. Pledge of Allegiance  
 

III. Motion to approve Agenda 
 

IV. Approval of Minutes: Motion to approve the minutes for June 18th Regular Board Meeting 
 

V. Presentations: None 
 

VI. Public Input: None 
 

VII. Managers’ Reports 
 

A. General Manager 

B. Operations 

C. Finance 

D. Projects 
 

VIII. Unfinished Business: none 
 

IX. New Business: 
 

A. Motion to adopt Resolution #FY2027-01 Adopting Budget Adjustments for FY2026 

B. Motion to adopt Resolution #FY2027-02 Adopting 4th Quarter Budget for FY2026 

C. Motion to adopt Resolution #FY2027-03 Approving FY2027 Final Budget 

D. Motion to adopt Resolution #FY2027-04 Approving Membership with SCCOG for FY2026-2027 

E. Motion to Authorize General Manager to approve Staff Developmental Training and Travel 

F. Motion to Authorize travel and attendance for Board & Staff for Conferences and Legislature 
 

X. Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, August 20th, 2026, at our Central office and 
via Zoom.  
 
1. Have any Board Members participated in training? If so, please give us a copy of your certificate. 
 

XI. Motion to Adjourn  
If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of 
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575‐233‐5742, PO 
Box 2646, Anthony NM 88021 OR 579 Vado Road, Vado, NM at least one week before the meeting or as soon as possible. Public 
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if 
a summary or other accessible format is needed. 
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Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra 
forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunión, póngase en contacto con la oficina de 
LRGPWWA, 575‐233‐5742, PO Box 2646, Anthony, NM 88021 o 579 Vado Road, Vado, NM por lo menos una semana antes de la 
reunión o tan pronto como sea posible. Documentos públicos, incluyendo el orden del día y actas, pueden proporcionarse en 
diferentes formatos accesibles. Póngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato 
accesible. 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Minutes — REGULAR BOARD OF DIRECTORS MEETING 

9:00 a.m. Thursday, June 18, 2026, at the Vado OFFICE, 579 Vado Road,  
Vado, NM and ONLINE VIA ZOOM 

 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html  
   

I. Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco representing District #2 
was absent, Mr. Cadena representing District #3 was absent, District #4 is vacant, Mr. Perez 
representing District # 5 was present, Mrs. Juarez representing District #6 was present via Zoom, Ms. 
Bowles representing District #7 was present. Staff present were General Manager Martin Lopez, 
Finance Manager Kathi Jackson and Accounting Assistant John Schroder.  Guests present were Marty 
Howell from Souder Miller & Associates and Tiffany Goolsby from SCCOG.  
 

II. Pledge of Allegiance: General Manager Martin Lopez led the Pledge of allegiance.  
 
III. Motion to approve Agenda: Ms. Bowels made the motion to approve the agenda.  Mr. Perez seconded 

the motion; the motion passed with all in favor. 
 

IV. Approval of Minutes: Motion to approve the minutes for May 21st Regular Board Meeting: Mr. Perez 
made the motion to approve the minutes for May 21st Regular Board Meeting.  Ms. Bowles seconded 
the motion; the motion passed with all in favor. 
 

V. Presentations: None 
 
VI. Public Input: None 

 
VII. Managers’ Reports 

 
A. General Manager: Mr. Lopez provided a written report and stood for questions.  General Managers 

report is attached for review. 
 

B. Finance: Ms. Jackson provided a written report and stood for questions.  Finance Managers report 
is attached for review. 

 
C. Projects: Ms. Charles was absent but provided a written report, and Mr. Lopez stood for questions.  

Projects Managers report is attached for review. 
 

D. Operations: Mr. Lopez was absent but provided a written report, and Mr. Lopez stood for 
questions.  Operations Manager report is attached for review. 
 

VIII. Unfinished Business: none 
 

IX. New Business: 
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A. Motion to approve Resolution #FY2026-19 adopting FY2028-32 ICIP: Ms. Bowles made the motion 

to approve Resolution #FY2026-19 adopting FY2028-32 ICIP.  Mr. Perez seconded the motion; the 
motion passed with all in favor.  Mr. Lopez said the ICIP was presented at our May board meeting 
the final draft lists and identifies which Projects we want to target for funding and in the order, we 
want to target the funding.  We also did not have any public input at our May meeting.  Mrs. 
Goolsby indicated that the deadline to submit the signed Resolution is July 1, 2026.  
 

B. Motion to approve Rate adjustment to Water & Sewer Rates: Mr. Lopez stated that in support of 
our budget, we will need an increase in our rates.  This rate adjustment is in support of the FY2027 
Interim Budget which was approved at the May Board meeting and public hearing.  The rate 
adjustment clarifies the proposed rates, and budget discussed at that meeting.  
We have two options: 
Option# 1 
for Water is to increase from $25.84 to $28.84 on July 1st, 2026, and to $31.84 on Jan 1st, 2027  
for Sewer is to increase from $24.95 to $25.57 on July 1st, 2026, and to $26.20 on Jan 1st, 2027 
Option# 2 
for Water is to increase from $25.84 to $27.54 on July 1st, 2026, and to $29.84 on Jan 1st, 2027 
for Sewer is to increase to a flat fee of $49.00 residential and $65.00 commercial. 
Mr. Lopez’s recommendation was to approve Option#2 for water and Option#1 for Sewer.  Ms. 
Bowles made the motion to approve Option#2 for water and Option#1 for Sewer.  Mr. Perez 
seconded the motion; the motion passed with all in favor. 

 
C. Motion to approve RFP Committee Report and select Engineering Firms for On Call Services: Ms. 

Bowles made the motion to approve RFP Committee recommendations for selecting Engineering 
Firms.  Mr. Perez seconded the motion; the motion passed with all in favor.  Mr. Lopez said our On 
Call Engineering Service Contracts are expiring on June 30, 2026.  We received Proposals from BHI, 
SMA & Geo-Logic Associates.  The recommendation from the RFP Committee was to select all three 
firms, we have enough work for all three firms.   

 
D. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.8 regarding the 

acquisition of real property or water rights. Mrs. Bowles made the motion to convene to closed 
session; Mr. Perez seconded the motion; the motion passed with all in favor. 

  
i. Roll Call Vote: District #1 (Vacant), #2 (Mr. Franco) absent, #3 (Mr. Cadena) absent   

#4 (Vacant), #5 (Mr. Perez) YES, #6 (Mrs. Juarez) YES, #7 (Ms. Bowles) YES 
 

ii. Motion to reconvene in open session: Ms. Bowles made the motion to reconvene to open 
session; Mr. Perez seconded the motion; the motion passed with all in favor. 

 

iii. Statement by the Chair:   The matters discussed in the closed meeting were limited 
only to those specified in the motion for closure. Secretary Mrs. Juarez made the 

statement that discussing was limited to only those specified in the motion for closure. 
 

iv. Motion, if any related to closed session matters: Mrs. Juarez stated there was no motion 
related to the closed session. 
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X. Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, August 20th , 2026, at 
our Central office and via Zoom.  
 
1. Have any Board Members participated in training? If so, please give us a copy of your certificate. 
2. The South Central Council of Governments will be having their Board Meeting at our Office on June 
    26th 10:00 AM, Board members need to let us know if they will attend the meeting. Mrs. Juarez and 
    Ms. Bowles confirmed they will be attending the meeting.  
3. Approval of FY 4th Qtr Budget Report w/Resolution – due July 31st 
4. Adopt final budget w/Resolution – due July 31st 
5. Authorize travel & attendance for Board and Staff for Conferences, Legislature 
6. Approve GM to authorize staff development training/travel and participation in meetings in support 
     of Authority Business   

 
XI. Motion to Adjourn: Ms. Bowles made the motion to adjourn the meeting at 9:59 a.m. 

 
 
 These minutes will be presented to the board for approval on the 16th  Day of July 2026 at a regular meeting 
of the Board of Directors: 
 
 
SEAL: 

____________________________________ 
  James Cadena, Board Chair 

 
 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 
 



LRGPWWA 

Manager’s Report 

July 16, 2026 

 

1. Quarterly well readings were sent to the Office of the State Engineer for 

the farm property (Solar Farm) 

2. Signed up for voluntary technical assistance from the NMED Emerging 

Contaminants Program (ECP) to address possible PFAS (per- and 

polyfluoroalkyl substances-synthetic or forever chemicals) compliance 

and research possible treatment cost evaluation. For the Valle Del Rio 

System 

3. Completed a past performance evaluation for Smithco Construction-

they are bidding on a federal project 

4. HIDTA has been awarded $2.4 million (3% to LRGPWWA) 

5. Customers have been finding water notices informing them to contact 

them about their water-It’s a Scam trying to sell either water softeners 

or RO units. We have notified the Environment Department and put up 

beware notices on our website 























Projects Updates 07-16-2026 
 
 

1. The Grant Agreements for Stern Drive ($504,000.00) and Valle Del Rio ($539,538.40) have been 
signed, but as of yesterday we have not received them yet.  
 

2. Funding for Hwy 189 and S. Valley Line Extension Projects have been expanded; we received 
the certificate of Project Completion yesterday from NMED. 
 

3. Funding ($180,000.00) for vehicles has been expended 
 

4. The Projects under construction are:  
 

a. Stern Drive is on schedule with no delays 
b. High Valley started March 30, 2026, and is on schedule we will be adding some additional work 

to that project. 
c. Valle Del Rio is also on schedule and has had no delays 

 
5. Office Building: Waiting for Closing documents and final pay app are pending.   

 
6. Rincon Building: Reauthorization was granted to include property purchase in the description of this 

project.  We continue in the search for property for our future building. 
 

7. Mesquite Brazito Project will close at the end of this month.  The last of the funding was used to install 
Bioxide equipment and purchase of bioxide solution.  
 

8. We are waiting on signed grant agreements for: 
 

A. Valle Del Rio $539,538.00 to finish the project this money is already  
B. Stern Drive line extension $504,000.00  
C. Valle Del Rio $344,000.00 for the purchase of a new generator 
D. NM HYW 478 & Boyer Road $66,000.00 

 
 
 

 
 

 
 

 
 



 

     www.lrgauthority.org 

 

Resolution #FY2027-01 
 Adopting Budget Adjustments for FY2026 

 
 
Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978, the Board of Directors wishes to adopt 
and pass a resolution to approve the Budget Adjustments for FY2025 on July 16, 2026. 
 
Therefore, be it resolved, the Board of Directors adopts and passes this resolution to Adopt the Budget 
Adjustments for FY2025 and is officially approved on July 16, 2026. 
 
 
PASSED, APPROVED, AND ADOPTED: July 16, 2026. 
 

 
___________________________________________ 
 James Cadena, Board Chair 
 
Seal: 
 
 
 
 
 
___________________________________________       
Glory Juarez, Secretary 
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State of New Mexico - DFA Local Government Division
Budget Adjustment Request - Lower Rio Grande Public WWA - 2026
FY2026 Adjustment

Bar ID Contact Phone Email Status

15-154-23689 ENTITY

Details

Fund Department Object Code PreAdjusted Budget Adjustment Adjusted Budget

50100 Water Enterprise 6003 Water Utility/Authority 51020 Salaries - Full-Time Positions 1,475,000.00 -175,000.00 1,300,000.00

50100 Water Enterprise 6003 Water Utility/Authority 51900 Salaries - Other Wages 255,000.00 7,000.00 262,000.00

50100 Water Enterprise 6003 Water Utility/Authority 52010 FICA - Regular 101,500.00 250.00 101,750.00

50100 Water Enterprise 6003 Water Utility/Authority 52011 FICA - Medicare 33,000.00 -8,000.00 25,000.00

50100 Water Enterprise 6003 Water Utility/Authority 52020 Retirement 262,000.00 -31,000.00 231,000.00

50100 Water Enterprise 6003 Water Utility/Authority 52030 Health and Medical
Premiums

360,000.00 -39,800.00 320,200.00

50100 Water Enterprise 6003 Water Utility/Authority 52050 Dental Insurance Premiums 13,000.00 250.00 13,250.00

50100 Water Enterprise 6003 Water Utility/Authority 54010 Maintenance & Repairs -
Building/Structure

0.00 13,500.00 13,500.00

50100 Water Enterprise 6003 Water Utility/Authority 54030 Maintenance & Repairs -
Grounds/Roadways

90,000.00 -64,500.00 25,500.00

50100 Water Enterprise 6003 Water Utility/Authority 54040 Maintenance & Repairs -
Vehicles

75,000.00 -23,950.00 51,050.00

50100 Water Enterprise 6003 Water Utility/Authority 55010 Contract - Audit 14,000.00 7,000.00 21,000.00

50100 Water Enterprise 6003 Water Utility/Authority 55020 Contract - Attorney Fees 25,000.00 0.00 25,000.00

50100 Water Enterprise 6003 Water Utility/Authority 55030 Contract - Professional
Services

205,500.00 -33,250.00 172,250.00

50100 Water Enterprise 6003 Water Utility/Authority 55999 Contract - Other Services 22,500.00 -9,900.00 12,600.00

50100 Water Enterprise 6003 Water Utility/Authority 56020 Supplies - General Office 18,500.00 250.00 18,750.00

50100 Water Enterprise 6003 Water Utility/Authority 56030 Supplies - Field Supplies 60,000.00 -6,300.00 53,700.00

50100 Water Enterprise 6003 Water Utility/Authority 56040 Supplies -
Furniture/Fixtures/Equipment (Non-
Capital)

40,000.00 -6,000.00 34,000.00

50100 Water Enterprise 6003 Water Utility/Authority 56050 Supplies -
Janitorial/Maintenance

20,000.00 -18,000.00 2,000.00

50100 Water Enterprise 6003 Water Utility/Authority 56110 Supplies - Uniforms/Linen 0.00 2,500.00 2,500.00

50100 Water Enterprise 6003 Water Utility/Authority 56120 Supplies - Vehicle Fuel 100,000.00 -13,000.00 87,000.00

50100 Water Enterprise 6003 Water Utility/Authority 56999 Supplies - Other 152,000.00 180,000.00 332,000.00

50100 Water Enterprise 6003 Water Utility/Authority 57050 Employee Training 5,000.00 250.00 5,250.00

50100 Water Enterprise 6003 Water Utility/Authority 57070 Insurance - General
Liability/Property

125,000.00 38,500.00 163,500.00

50100 Water Enterprise 6003 Water Utility/Authority 57080 Postage 3,250.00 500.00 3,750.00

50100 Water Enterprise 6003 Water Utility/Authority 57090
Printing/Publishing/Advertising

65,000.00 12,000.00 77,000.00

50100 Water Enterprise 6003 Water Utility/Authority 57150 Subscriptions & Dues 3,250.00 1,500.00 4,750.00

50100 Water Enterprise 6003 Water Utility/Authority 57160 Telecommunications 40,000.00 -9,300.00 30,700.00

50100 Water Enterprise 6003 Water Utility/Authority 57170 Utilities - Electricity 231,500.00 -59,500.00 172,000.00

50100 Water Enterprise 6003 Water Utility/Authority 57999 Other Operating Costs 91,000.00 57,000.00 148,000.00

50100 Water Enterprise 6003 Water Utility/Authority 59010 Debt Service - Principal
Payments

459,595.60 137,000.00 596,595.60
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50100 Water Enterprise 6003 Water Utility/Authority 59020 Debt Service - Interest
Payments

135,961.59 40,000.00 175,961.59

50300 Wastewater/Sewer Enterprise 0001 No Department 44230 Utility Service Fees 333,438.00 175,000.00 508,438.00

50300 Wastewater/Sewer Enterprise 0001 No Department 44240 Utility Connection Fees 25,800.00 -14,200.00 11,600.00

50300 Wastewater/Sewer Enterprise 0001 No Department 44990 Other Charges for Services 25,000.00 10,000.00 35,000.00

50300 Wastewater/Sewer Enterprise 0001 No Department 46900 Miscellaneous - Other 20,000.00 14,000.00 34,000.00

50300 Wastewater/Sewer Enterprise 6005 Wastewater Utility/Authority 51060 Salaries - Overtime 0.00 33,100.00 33,100.00

50300 Wastewater/Sewer Enterprise 6005 Wastewater Utility/Authority 54999 Other Maintenance 24,591.00 83,000.00 107,591.00

50300 Wastewater/Sewer Enterprise 6005 Wastewater Utility/Authority 56030 Supplies - Field Supplies 0.00 6,000.00 6,000.00

50300 Wastewater/Sewer Enterprise 6005 Wastewater Utility/Authority 57170 Utilities - Electricity 15,000.00 1,650.00 16,650.00

50300 Wastewater/Sewer Enterprise 6005 Wastewater Utility/Authority 57999 Other Operating Costs 0.00 50.00 50.00

50300 Wastewater/Sewer Enterprise 6005 Wastewater Utility/Authority 59010 Debt Service - Principal
Payments

116,817.25 61,000.00 177,817.25

Justification

Compliance with Section 6-6-2, NMSA, 1978 compilation:

1. The requested budget adjustments were authorized at a scheduled Governing Body meeting open to the public on 2026-07-16
2. Justification should provide a sufficient explanation for budget adjustment. Backup documentation such as grant award letter or other documents

requested by Budget and Finance Analysts, should be submitted on LGBMS.

Approvals

Name Role Date

Entity Submitter

Analyst

Bureau Chief
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Resolution #FY2027-02 
Approving Fourth Quarter Budget for Fiscal Year 2026 

 
Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978 and to apply for CDBG funding, the 
Board of Directors wishes to adopt and pass a resolution to approve the FY2026 Fourth Quarter Budget on 
July 16, 2026. 
 
Therefore, be it resolved, the Board of Directors adopts and passes this resolution to approve the FY2026 
Fourth Quarter Budget officially approved on July 16, 2026. 
 
 
PASSED, APPROVED, AND ADOPTED: July 16, 2026 
 
 

 
___________________________________________ 
 James Cadena, Board Chair 
 
Seal: 
 
 
___________________________________________       
Glory Juarez, Secretary 
 
 



Quarterly Reporting Detail - FY2026  Q4M3 - Lower Rio Grande Public WWA - 1773 printed from LGBMS on 2026-10-21 09:11:05

State of New Mexico Local Government Budget Management System (LGBMS)
Quarterly Reporting Detail - FY2026  Q4M3
Lower Rio Grande Public WWA - Approved
Detail Report Sorted by Fund and Department

11000 General Operating Fund
10000 Assets
0001 No Department

10100 Cash Assets Original Adjustments Adjusted Year-to-Date Balance % Realized

10101 Unrestricted Cash 44,336.00 0.00 44,336.00 44,336.00 0.00 100.00

10100 Totals 44,336.00 0.00 44,336.00 44,336.00 0.00 100.00

0001 Totals 44,336.00 0.00 44,336.00 44,336.00 0.00 100.00

10000 Totals 44,336.00 0.00 44,336.00 44,336.00 0.00 100.00

50100 Water Enterprise
10000 Assets
0001 No Department

10100 Cash Assets Original Adjustments Adjusted Year-to-Date Balance % Realized

10101 Unrestricted Cash 1,689,798.20 0.00 1,689,798.20 1,689,798.20 0.00 100.00

10100 Totals 1,689,798.20 0.00 1,689,798.20 1,689,798.20 0.00 100.00

0001 Totals 1,689,798.20 0.00 1,689,798.20 1,689,798.20 0.00 100.00

10000 Totals 1,689,798.20 0.00 1,689,798.20 1,689,798.20 0.00 100.00

40000 Revenues
0001 No Department

44000 Charges for Services Original Adjustments Adjusted Year-to-Date Balance % Realized

44010 Administrative Fees 17,875.00 0.00 17,875.00 23,290.36 -5,415.36 130.30

44190 Rental Fees 9,000.00 0.00 9,000.00 30,361.29 -21,361.29 337.35

44220 Water Use Fees 4,268,082.19 0.00 4,268,082.19 3,793,253.77 474,828.42 88.87

44230 Utility Service Fees 22,500.00 0.00 22,500.00 22,867.30 -367.30 101.63

44240 Utility Connection Fees 80,000.00 0.00 80,000.00 160,565.28 -80,565.28 200.71

44250 Utility Re-Connection Fees 171,500.00 0.00 171,500.00 201,854.29 -30,354.29 117.70

44270 Impact Fees 50,000.00 0.00 50,000.00 164,417.65 -114,417.65 328.84

44990 Other Charges for Services 12,500.00 0.00 12,500.00 10,826.56 1,673.44 86.61

44000 Totals 4,631,457.19 0.00 4,631,457.19 4,407,436.50 224,020.69 95.16

46000 Miscellaneous Revenues Original Adjustments Adjusted Year-to-Date Balance % Realized

46030 Interest Income 500.00 0.00 500.00 469.25 30.75 93.85

46050 Joint Power Agreements Income 0.00 0.00 0.00 103,393.28 -103,393.28 0.00

46900 Miscellaneous - Other 122,100.00 0.00 122,100.00 106,991.03 15,108.97 87.63

46000 Totals 122,600.00 0.00 122,600.00 210,853.56 -88,253.56 171.98

0001 Totals 4,754,057.19 0.00 4,754,057.19 4,618,290.06 135,767.13 97.14

40000 Totals 4,754,057.19 0.00 4,754,057.19 4,618,290.06 135,767.13 97.14

50000 Expenditures
6003 Water Utility/Authority

51000 Salary & Wages (FTE required) Original Adjustments Adjusted Year-to-Date Balance % Realized

51020 Salaries - Full-Time Positions 1,475,000.00 -175,000.00 1,300,000.00 1,297,272.42 2,727.58 99.79

51060 Salaries - Overtime 45,000.00 0.00 45,000.00 44,858.05 141.95 99.68

51900 Salaries - Other Wages 255,000.00 7,000.00 262,000.00 261,753.25 246.75 99.91

51000 Totals 1,775,000.00 -168,000.00 1,607,000.00 1,603,883.72 3,116.28 99.81

52000 Employee Benefits Original Adjustments Adjusted Year-to-Date Balance % Realized

52010 FICA - Regular 101,500.00 250.00 101,750.00 101,501.60 248.40 99.76

52011 FICA - Medicare 33,000.00 -8,000.00 25,000.00 24,846.01 153.99 99.38

52020 Retirement 262,000.00 -31,000.00 231,000.00 230,812.96 187.04 99.92

52030 Health and Medical Premiums 360,000.00 -39,800.00 320,200.00 320,128.88 71.12 99.98

52040 Life Insurance Premiums 25,000.00 0.00 25,000.00 7,130.49 17,869.51 28.52
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52050 Dental Insurance Premiums 13,000.00 250.00 13,250.00 13,098.52 151.48 98.86

52060 Vision Insurance Medical Premiums 4,500.00 0.00 4,500.00 2,929.30 1,570.70 65.10

52080 Other Insurance Premiums 2,000.00 0.00 2,000.00 294.00 1,706.00 14.70

52100 Workers' Compensation Premium 30,000.00 0.00 30,000.00 22,282.00 7,718.00 74.27

52000 Totals 831,000.00 -78,300.00 752,700.00 723,023.76 29,676.24 96.06

53000 Travel Costs Original Adjustments Adjusted Year-to-Date Balance % Realized

53030 Travel - Employees 23,000.00 0.00 23,000.00 9,253.40 13,746.60 40.23

53050 Transportation Costs 1,500.00 0.00 1,500.00 393.00 1,107.00 26.20

53000 Totals 24,500.00 0.00 24,500.00 9,646.40 14,853.60 39.37

54000 Purchased Property Services Original Adjustments Adjusted Year-to-Date Balance % Realized

54010 Maintenance & Repairs - Building/Structure 0.00 13,500.00 13,500.00 13,429.62 70.38 99.48

54030 Maintenance & Repairs - Grounds/Roadways 90,000.00 -64,500.00 25,500.00 25,395.90 104.10 99.59

54040 Maintenance & Repairs - Vehicles 75,000.00 -23,950.00 51,050.00 51,004.31 45.69 99.91

54999 Other Maintenance 138,000.00 0.00 138,000.00 119,745.23 18,254.77 86.77

54000 Totals 303,000.00 -74,950.00 228,050.00 209,575.06 18,474.94 91.90

55000 Contractual Services Original Adjustments Adjusted Year-to-Date Balance % Realized

55010 Contract - Audit 14,000.00 7,000.00 21,000.00 20,575.00 425.00 97.98

55020 Contract - Attorney Fees 25,000.00 0.00 25,000.00 0.00 25,000.00 0.00

55030 Contract - Professional Services 205,500.00 -33,250.00 172,250.00 144,016.41 28,233.59 83.61

55999 Contract - Other Services 22,500.00 -9,900.00 12,600.00 12,584.14 15.86 99.87

55000 Totals 267,000.00 -36,150.00 230,850.00 177,175.55 53,674.45 76.75

56000 Supplies Original Adjustments Adjusted Year-to-Date Balance % Realized

56020 Supplies - General Office 18,500.00 250.00 18,750.00 18,589.93 160.07 99.15

56030 Supplies - Field Supplies 60,000.00 -6,300.00 53,700.00 53,604.38 95.62 99.82

56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 40,000.00 -6,000.00 34,000.00 33,849.60 150.40 99.56

56050 Supplies - Janitorial/Maintenance 20,000.00 -18,000.00 2,000.00 1,621.05 378.95 81.05

56110 Supplies - Uniforms/Linen 0.00 2,500.00 2,500.00 27,488.50 -24,988.50 1,099.54

56120 Supplies - Vehicle Fuel 100,000.00 -13,000.00 87,000.00 86,301.87 698.13 99.20

56999 Supplies - Other 152,000.00 180,000.00 332,000.00 305,356.35 26,643.65 91.97

56000 Totals 390,500.00 139,450.00 529,950.00 526,811.68 3,138.32 99.41

57000 Operating Costs Original Adjustments Adjusted Year-to-Date Balance % Realized

57050 Employee Training 5,000.00 250.00 5,250.00 5,093.67 156.33 97.02

57070 Insurance - General Liability/Property 125,000.00 38,500.00 163,500.00 162,852.68 647.32 99.60

57080 Postage 3,250.00 500.00 3,750.00 3,523.62 226.38 93.96

57090 Printing/Publishing/Advertising 65,000.00 12,000.00 77,000.00 76,683.42 316.58 99.59

57150 Subscriptions & Dues 3,250.00 1,500.00 4,750.00 4,556.85 193.15 95.93

57160 Telecommunications 40,000.00 -9,300.00 30,700.00 30,275.23 424.77 98.62

57170 Utilities - Electricity 231,500.00 -59,500.00 172,000.00 171,632.48 367.52 99.79

57171 Utilities - Natural Gas 3,500.00 0.00 3,500.00 3,002.23 497.77 85.78

57999 Other Operating Costs 91,000.00 57,000.00 148,000.00 146,430.09 1,569.91 98.94

57000 Totals 567,500.00 40,950.00 608,450.00 604,050.27 4,399.73 99.28

59000 Debt Service Original Adjustments Adjusted Year-to-Date Balance % Realized

59010 Debt Service - Principal Payments 459,595.60 137,000.00 596,595.60 596,316.20 279.40 99.95

59020 Debt Service - Interest Payments 135,961.59 40,000.00 175,961.59 175,059.39 902.20 99.49

59000 Totals 595,557.19 177,000.00 772,557.19 771,375.59 1,181.60 99.85

6003 Totals 4,754,057.19 0.00 4,754,057.19 4,625,542.03 128,515.16 97.30

50000 Totals 4,754,057.19 0.00 4,754,057.19 4,625,542.03 128,515.16 97.30

50300 Wastewater/Sewer Enterprise
10000 Assets
0001 No Department

10100 Cash Assets Original Adjustments Adjusted Year-to-Date Balance % Realized

10101 Unrestricted Cash 64,693.87 0.00 64,693.87 64,693.87 0.00 100.00
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10100 Totals 64,693.87 0.00 64,693.87 64,693.87 0.00 100.00

0001 Totals 64,693.87 0.00 64,693.87 64,693.87 0.00 100.00

10000 Totals 64,693.87 0.00 64,693.87 64,693.87 0.00 100.00

40000 Revenues
0001 No Department

44000 Charges for Services Original Adjustments Adjusted Year-to-Date Balance % Realized

44230 Utility Service Fees 333,438.00 175,000.00 508,438.00 510,268.93 -1,830.93 100.36

44240 Utility Connection Fees 25,800.00 -14,200.00 11,600.00 11,751.00 -151.00 101.30

44990 Other Charges for Services 25,000.00 10,000.00 35,000.00 35,134.14 -134.14 100.38

44000 Totals 384,238.00 170,800.00 555,038.00 557,154.07 -2,116.07 100.38

46000 Miscellaneous Revenues Original Adjustments Adjusted Year-to-Date Balance % Realized

46900 Miscellaneous - Other 20,000.00 14,000.00 34,000.00 34,205.82 -205.82 100.61

46000 Totals 20,000.00 14,000.00 34,000.00 34,205.82 -205.82 100.61

0001 Totals 404,238.00 184,800.00 589,038.00 591,359.89 -2,321.89 100.39

40000 Totals 404,238.00 184,800.00 589,038.00 591,359.89 -2,321.89 100.39

50000 Expenditures
6005 Wastewater Utility/Authority

51000 Salary & Wages (FTE required) Original Adjustments Adjusted Year-to-Date Balance % Realized

51020 Salaries - Full-Time Positions 0.00 0.00 0.00 33,100.00 -33,100.00 0.00

51060 Salaries - Overtime 0.00 33,100.00 33,100.00 0.00 33,100.00 0.00

51000 Totals 0.00 33,100.00 33,100.00 33,100.00 0.00 100.00

54000 Purchased Property Services Original Adjustments Adjusted Year-to-Date Balance % Realized

54999 Other Maintenance 24,591.00 83,000.00 107,591.00 107,006.78 584.22 99.46

54000 Totals 24,591.00 83,000.00 107,591.00 107,006.78 584.22 99.46

56000 Supplies Original Adjustments Adjusted Year-to-Date Balance % Realized

56030 Supplies - Field Supplies 0.00 6,000.00 6,000.00 5,871.12 128.88 97.85

56000 Totals 0.00 6,000.00 6,000.00 5,871.12 128.88 97.85

57000 Operating Costs Original Adjustments Adjusted Year-to-Date Balance % Realized

57170 Utilities - Electricity 15,000.00 1,650.00 16,650.00 16,606.43 43.57 99.74

57999 Other Operating Costs 0.00 50.00 50.00 30.81 19.19 61.62

57000 Totals 15,000.00 1,700.00 16,700.00 16,637.24 62.76 99.62

59000 Debt Service Original Adjustments Adjusted Year-to-Date Balance % Realized

59010 Debt Service - Principal Payments 116,817.25 61,000.00 177,817.25 200,331.56 -22,514.31 112.66

59020 Debt Service - Interest Payments 247,829.75 0.00 247,829.75 185,974.71 61,855.04 75.04

59000 Totals 364,647.00 61,000.00 425,647.00 386,306.27 39,340.73 90.76

6005 Totals 404,238.00 184,800.00 589,038.00 548,921.41 40,116.59 93.19

50000 Totals 404,238.00 184,800.00 589,038.00 548,921.41 40,116.59 93.19

ALL FUNDS Original Adjustments Adjusted YTD Balance % Realized

10000 Assets 1,798,828.07 0.00 1,798,828.07 1,798,828.07 0.00 100.00

40000 Revenues 5,158,295.19 184,800.00 5,343,095.19 5,209,649.95 133,445.24 97.50

50000 Expenditures 5,158,295.19 184,800.00 5,343,095.19 5,174,463.44 168,631.75 96.84
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Resolution #FY2027-03  
Final Budget for Fiscal Year 2027 

 
 
Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978 and to apply for CDBG funding, the 
Board of Directors wishes to adopt and pass a resolution to approve and adopt the FY2027 Final Budget on 
July 16, 2026. 
 
Therefore, be it resolved, the Board of Directors adopts and passes this resolution approving and adopting 
the FY2026 Final Budget officially approved on July 16, 2026. 
 
PASSED, APPROVED, AND ADOPTED: July 16, 2026. 
 

 
___________________________________________ 
James Cadena, Board Chair 
 
 
Seal: 
 
 
___________________________________________       
Glory Juarez, Secretary 
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