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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Draft Minutes — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Thursday, June 18, 2026, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

VI.

VII.

VIIL.

Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco representing District #2
was absent, Mr. Cadena representing District #3 was absent, District #4 is vacant, Mr. Perez
representing District # 5 was present, Mrs. Juarez representing District #6 was present via Zoom, Ms.
Bowles representing District #7 was present. Staff present were General Manager Martin Lopez,
Finance Manager Kathi Jackson and Accounting Assistant John Schroder. Guests present were Marty
Howell from Souder Miller & Associates and Tiffany Goolsby from SCCOG.

Pledge of Allegiance: General Manager Martin Lopez led the Pledge of allegiance.

Motion to approve Agenda: Ms. Bowels made the motion to approve the agenda. Mr. Perez seconded
the motion; the motion passed with all in favor.

Approval of Minutes: Motion to approve the minutes for May 215 Regular Board Meeting: Mr. Perez
made the motion to approve the minutes for May 21st Regular Board Meeting. Ms. Bowles seconded
the motion; the motion passed with all in favor.

Presentations: None

Public Input: None

Managers’ Reports

A. General Manager: Mr. Lopez provided a written report and stood for questions. General Managers
report is attached for review.

B. Finance: Ms. Jackson provided a written report and stood for questions. Finance Managers report
is attached for review.

C. Projects: Ms. Charles was absent but provided a written report, and Mr. Lopez stood for questions.
Projects Managers report is attached for review.

D. Operations: Mr. Lopez was absent but provided a written report, and Mr. Lopez stood for
guestions. Operations Manager report is attached for review.

Unfinished Business: none

New Business:
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A. Motion to approve Resolution #FY2026-19 adopting FY2028-32 ICIP: Ms. Bowles made the motion
to approve Resolution #FY2026-19 adopting FY2028-32 ICIP. Mr. Perez seconded the motion; the
motion passed with all in favor. Mr. Lopez said the ICIP was presented at our May board meeting
the final draft lists and identifies which Projects we want to target for funding and in the order, we
want to target the funding. We also did not have any public input at our May meeting. Mrs.
Goolsby indicated that the deadline to submit the signed Resolution is July 1, 2026.

B. Motion to approve Rate adjustment to Water & Sewer Rates: Mr. Lopez stated that in support of
our budget, we will need an increase in our rates. This rate adjustment is in support of the FY2027
Interim Budget which was approved at the May Board meeting and public hearing. The rate
adjustment clarifies the proposed rates, and budget discussed at that meeting.

We have two options:

Option# 1

for Water is to increase from $25.84 to $28.84 on July 1%, 2026, and to $31.84 on Jan 1%, 2027
for Sewer is to increase from $24.95 to $25.57 on July 1%, 2026, and to $26.20 on Jan 1%, 2027
Option# 2

for Water is to increase from $25.84 to $27.54 on July 1%, 2026, and to $29.84 on Jan 1%, 2027
for Sewer is to increase to a flat fee of $49.00 residential and $65.00 commercial.

Mr. Lopez’s recommendation was to approve Option#2 for water and Option#1 for Sewer. Ms.
Bowles made the motion to approve Option#2 for water and Option#1 for Sewer. Mr. Perez
seconded the motion; the motion passed with all in favor.

C. Motion to approve RFP Committee Report and select Engineering Firms for On Call Services: Ms.
Bowles made the motion to approve RFP Committee recommendations for selecting Engineering
Firms. Mr. Perez seconded the motion; the motion passed with all in favor. Mr. Lopez said our On
Call Engineering Service Contracts are expiring on June 30, 2026. We received Proposals from BHI,
SMA & Geo-Logic Associates. The recommendation from the RFP Committee was to select all three
firms, we have enough work for all three firms.

D. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.8 regarding the
acquisition of real property or water rights. Mrs. Bowles made the motion to convene to closed
session; Mr. Perez seconded the motion; the motion passed with all in favor.

i. Roll Call Vote: District #1 (Vacant), #2 (Mr. Franco) absent, #3 (Mr. Cadena) absent
#4 (Vacant), #5 (Mr. Perez) YES, #6 (Mrs. Juarez) YES, #7 (Ms. Bowles) YES

ii. Motion to reconvene in open session: Ms. Bowles made the motion to reconvene to open
session; Mr. Perez seconded the motion; the motion passed with all in favor.

iii. Statement by the Chair: The matters discussed in the closed meeting were limited

only to those specified in the motion for closure. Secretary Mrs. Juarez made the
statement that discussing was limited to only those specified in the motion for closure.

iv. Motion, if any related to closed session matters: Mrs. Juarez stated there was no motion
related to the closed session.
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Xl.

Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, August 20", 2026, at
our Central office and via Zoom.

1. Have any Board Members participated in training? If so, please give us a copy of your certificate.

2. The South Central Council of Governments will be having their Board Meeting at our Office on June
26™10:00 AM, Board members need to let us know if they will attend the meeting. Mrs. Juarez and
Ms. Bowles confirmed they will be attending the meeting.

3. Approval of FY 4t Qtr Budget Report w/Resolution — due July 315

4. Adopt final budget w/Resolution — due July 31t

5. Authorize travel & attendance for Board and Staff for Conferences, Legislature

6. Approve GM to authorize staff development training/travel and participation in meetings in support
of Authority Business

Motion to Adjourn: Ms. Bowles made the motion to adjourn the meeting at 9:59 a.m.

These minutes will be presented to the board for approval on the 16" Day of July 2026 at a regular meeting
of the Board of Directors:

SEAL:

Attest:

James Cadena, Board Chair

Glory Juarez, Secretary
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Meeting Notice & Agenda — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Thursday, June 18, 2026, at the Vado OFFICE, 579 Vado Road,

Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

I.  Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco ___ (District #2), Mr.
Cadena (District #3), District #4 is vacant, Mr. Perez (District #5), Mrs. Juarez ____ (District
#6), Ms. Bowles (District #7).
Il.  Pledge of Allegiance
lll.  Motion to approve Agenda
IV.  Approval of Minutes: Motion to approve the minutes for May 21t Regular Board Meeting
V. Presentations: None
VI.  Public Input: None
VII. Managers’ Reports
General Manager
Finance

Projects
Operations

onw»

VIIL. Unfinished Business: none
IX. New Business:

Motion to approve Resolution #FY2026-19 adopting FY2028-32 ICIP

Motion to approve Rate adjustment to Water & Sewer Rates

Motion to approve RFP Committee Report and select Engineering Firms for On Call Services
Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.8 regarding the acquisition
of real property or water rights.

°onw»

i. Roll Call Vote: District #1 (Vacant) , #2 (Mr. Franco) , #3 (Mr. Cadena) ,
#4 (Vacant) , #5 (Mr. Perez) , #6 (Mrs. Juarez) , #7 (Ms. Bowles)

ii. Motion to reconvene in open session.
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iii. Statement by the Chair: The matters discussed in the closed meeting were limited
only to those specified in the motion for closure.

iv. Motion, if any related to closed session matters.

X.  Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, July 16™, 2026, at our
Central office and via Zoom.

1. Have any Board Members participated in training? If so, please give us a copy of your certificate.
2.

Xl.  Motion to Adjourn
If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO
Box 2646, Anthony NM 88021 OR 579 Vado Road, Vado, NM at least one week before the meeting or as soon as possible. Public
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if
a summary or other accessible format is needed.

Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra
forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunion, pongase en contacto con la oficina de
LRGPWWA, 575-233-5742, PO Box 2646, Anthony, NM 88021 o 579 Vado Road, Vado, NM por lo menos una semana antes de la
reunion o tan pronto como sea posible. Documentos publicos, incluyendo el orden del dia y actas, pueden proporcionarse en
diferentes formatos accesibles. Pdngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato
accesible.
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Minutes — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Thursday, May 21, 2026, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

VI.

VII.

Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco representing District #2
was present, Mr. Cadena representing District #3 was present, District #4 is vacant, Mr. Perez
representing District #5 was absent, Mrs. Juarez representing District #6 was present, Ms. Bowles
representing District #7 was present. Staff present were General Manager Martin Lopez, Projects
Manager Patricia Charles, Finance Manager Kathi Jackson, Operations Manager Mike Lopez &
Accounting Assistant John Schroder. Guests present were Tyler Hopkins from Bohannan Huston,
Tiffany Goolsby, Senior Planner with SCCOG & Faustino Peres from Representative Lara’s Office.

Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.

Motion to approve Agenda: Mrs. Juarez made a motion to approve the agenda. Ms. Bowles seconded
the motion; the motion passed with all in favor.

Approval of Minutes: Motion to approve the minutes for April 16" Regular Board Meeting: Mrs.
Juarez made the motion to approve the minutes for April 16™. Mr. Franco seconded the motion; the
motion passed with all in favor.

Presentations:

A. Public Hearing for the FY2027 Interim Budget: Ms. Jackson gave a report on the proposed Interim
Budget; the budget will increase by $453,000.00 to reflect the proposed rate increase of 3% base
rate in July and 3% in January 2027. This increase is also to reflect increases in Payroll, General
liability Insurance and the Electric increase proposed by El Paso Electric. No input was submitted
by the public.

B. Public Hearing & Presentation for the ICIP: Mrs. Tiffany Goolsby with South Central Council of
Governments explained to the Board members that the ICIP is Infrastructure Capital Improvement
Plan, which is updated every year lists current and future Projects. This one is for 2028-2032. This
document shows the Planned Projects and is adopted by Resolution by July 1, 2026. No input was
submitted by the public.

Public Input: None
Managers’ Reports

A. General Manager: Mr. Lopez provided a written report and stood for questions. General Managers
report is attached for review.
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VIIL.

Projects: Ms. Charles provided a written report and stood for questions. Her report is attached for
review.

Operations: Mr. Lopez provided a written report and stood for questions. His report is attached for
review.

D. Finance: Ms. Jackson provided a written report and stood for questions. Her report is attached for

review.

Unfinished Business: none

New Business:

A.

Motion to approve and amend Schedule of Rates & Fees to reflect increasing “After Hours Fees”:
Ms. Bowles made the motion to approve and amend the Schedule of Rates & Fees to reflect
increase to After Hours Fees from $20.00 to $50.00. Mrs. Juarez seconded the motion; the motion
passed with all in favor. Mr. Lopez recommended the new fee should be $50.00.

Motion to adopt the Open Meetings Act Resolution #FY2026-17: Ms. Bowles made the motion to
adopt the Open Meetings Act Resolution. Mrs. Juarez seconded the motion; the motion passed
with all in favor. Mr. Lopez said this Act has to be updated every year along with the Board
Meeting Schedule.

Motion to adopt Resolution #FY2026-18 Adopting Interim Budget for FY2027: Mrs. Juarez made
the motion to adopt Resolution FY2026-18 adopting the Interim Budget for FY2027. Ms. Bowles
seconded the motion; the motion passed with all in favor. This is the same budget that Ms. Jackson
presented during our public hearing segment.

Motion to approve Amendment #2 to the Agreement for Engineering Services from Bohannan
Huston for the Rincon Water System Project & authorize the General Manager to sign on behalf
of the Authority: Mrs. Juarez made the motion to approve amendment #2 to the Engineering
Services with Bohanna Huston. Ms. Muriel seconded the motion; the motion passed with all in
favor. Mr. Lopez explained that Bohannan Huston will be preparing preliminary engineering report,
environmental documents and updating the 40 year water plan to include all five systems. Also to
be included are the return flow credits.

Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending
litigation: Mrs. Juarez made the motion to convene in closed session for threatening or pending
litigation. Ms. Bowles seconded the motion; the motion passed with all in favor.

i. Roll Call Vote: District #1 (Vacant), #2 (Mr. Franco) _YES, #3 (Mr. Cadena) YES,
#4 (Vacant), #5 (Mr. Perez) ABSENT, #6 (Mrs. Juarez) YES, #7 (Ms. Bowles) YES.

Motion to reconvene in open session: Ms. Bowles made the motion to reconvene in open
session. Mrs. Juarez seconded the motion; the motion passed with all in favor.

Statement by the Chair: The matters discussed in the closed meeting were limited only to
those specified in the motion for closure. Mr. Cadena board chair gave the statement.
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iv. Motion, if any related to closed session matters: No motion was made.

X.  Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, June 18", 2026, at our
Central office and via Zoom.

1. Have any Board Members participated in training? If so, please give us a copy of your certificate.
2. June Mtg — Resolution to adopt Final ICIP
3. Motion to increase the delinquency fee from $50.00 to $75.00

Xl.  Motion to Adjourn: Mrs. Juarez made the motion to adjourn the meeting at 9:51 a.m.

These minutes will be presented to the board for approval on the 18™" Day of June, 2026 at a regular
meeting of the Board of Directors:

SEAL:

James Cadena, Board Chair

Attest:

Glory Juarez, Secretary

Page 3 of 3



U

LRGPWWA
Manager’s Report
June 18, 2026

. Terry (Billing Clerk) completed Backflow Training last month
. Offices will be closed on June 19" in observance of Juneteenth
. Surveys have been mailed to customers which will assist with the

updating of the 40-year water plan (water rights)

. There was a break-in on the weekend of May 30". An individual

crawled under the fence. He damaged one truck, which will be
auctioned (ignition switch and steering column). Stole a small
generator; damaged the ignition on a Kubota backhoe and stole it
knocking down a section of the northeast fence. The GPS assisted
with recovery of the Kubota. Fence repairs is $3,800.00; generator
replacement cost is $800.00; Kubota repair cost is $6,200; and the
truck will not be repaired

. Discussion with Project Engineers about waterline relocation due

to bridge replacements on Franco Road (Vado) and Kit Karson
Road (Rincon) pertaining to who will pay for the relocation.
LRGPWWA position is we have EBID permits, so it needs to be
paid by County

. I will be on leave the week of June 30t
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LOAWER RIO GRANDE
Putic Water Works Authority

Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Period Ending: 05/31/2026
Combined Summary

Current Budget
AcctNumber Total Budget| MTD Activity YTD Activity Remaining

Revenue
40000 - Operating Revenue 4,601,520.00 378,200.47| 3,956,359.38 645,160.62
40002 - Installation Fees 105,000.00 20,242.11 153,811.75 -48,811.75
40003 - Activation & Connection Fees-Water 22,500.00 1,950.00 21,567.30 932.70
40005 - Backflow Testing 7,500.00 625.00 6,250.00 1,250.00
40006 - Tampering Fee/Line Breaks 5,000.00 0.00 3,576.56 1,423.44
40007 - Delinquiency Fee 75,000.00 7,400.00 78,500.00 -3,500.00
40008 - Penalties-Water 95,000.00 9,253.51 106,640.14 -11,640.14
40009 - Membership Fees 5,000.00 550.00 5,400.00 -400.00
40010 - Impact Fees 50,000.00 11,258.34 160,716.67| -110,716.67
40011 - Returned Check Fees 525.00 70.00 665.00 -140.00
40012 - Credit Card Fees 17,000.00 1,820.00 19,352.00 -2,352.00
40013 - Miscellaneous Revenue 250.00 5.00 1,363.36 -1,113.36
40015 - Penalties-Sewer 26,500.00 3,217.84 34,542.80 -8,042.80
40017 - Hydrant Meter Rental Fee 3,500.00 500.00 5,000.00 -1,500.00
40018 - Permit Fees 500.00 0.00 0.00 500.00
40019 - DAC Trash Coupons 600.00 96.00 630.00 -30.00
40020 - Miscellaneous Revenue-Sewer 800.00 2,455.40 11,041.51 -10,241.51
40025 - DAC Sewer Revenue 20,000.00 2,836.60 31,390.66 -11,390.66
45000 - Tower Rent 5,500.00 1,000.00 6,000.00 -500.00
45001 - Billing Adjustments-Water 0.00 155.09 -7,981.46 7,981.46
45005 - Fiscal Agent Fees 55,000.00 5,696.34 65,660.78 -10,660.78
45010 - Interest 500.00 42.33 469.25 30.75
45015 - Copy/Fax 100.00 0.00 16.00 84.00
45020 - Other Income 60,000.00 1,826.42 16,728.65 43,271.35
45022 - Annual Farm Rental 0.00 0.00 -1,999.99 1,999.99
45025 - Contract Services 0.00 10,485.43 98,864.59 -98,864.59
45030 - Transfers In 0.00 0.00 162,471.27| -162,471.27
49000 - Recovered Bad Debts 1,000.00 0.00 1,300.00 -300.00
Revenue Total:| 5,158,295.00 459,685.88| 4,938,336.22 219,958.78

Expense
60001 - Transfers to Reserves 0.00 10,000.00 50,000.00 -50,000.00
60005 - Accounting Fees 500.00 0.00 0.00 500.00
60010 - Audit 14,000.00 0.00 20,575.00 -6,575.00
60020 - Bank Service Charges 40,000.00 0.00 42.00 39,958.00
60021 - Monthly Credit Card Processing Fees 0.00 4,340.79 52,019.66 -52,019.66
60025 - Cash Short/Over 500.00 0.01 137.80 362.20
60026 - Computer Hardware 25,000.00 1,600.00 79,653.15 -54,653.15
60030 - Dues and Subscriptions 3,250.00 2,392.00 4,556.85 -1,306.85




60035 - Engineering Fees 60,000.00 12,766.92 33,469.14 26,530.86
60045 - Late Fees 500.00 0.00 0.00 500.00
60050 - Legal Fees 10,000.00 1,776.46 5,568.78 4,431.22
60055 - Legal Notices 500.00 82.82 82.82 417.18
60060 - Licenses & Fees 13,500.00 50.00 6,462.39 7,037.61
60065 - Meals 1,000.00 223.33 2,288.75 -1,288.75
60075 - Permit Fees 1,000.00 3,856.50 42,307.66 -41,307.66
60080 - Postage 3,250.00 10.48 3,523.62 -273.62
60090 - Professional Fees-Other 25,000.00 0.00 0.00 25,000.00
60120 - Retirement Account Fees 30,000.00 0.00 32,482.04 -2,482.04
60125 - Easments & Leases 10,000.00 0.00 18,866.02 -8,866.02
60130 - Training 5,000.00 426.00 5,093.67 -93.67
60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00
60150 - Travel:Lodging Per Diem 14,500.00 832.50 6,614.25 7,885.75
60155 - Travel:Meals Per Diem 2,000.00 42.70 1,010.50 989.50
60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 883.60 1,116.40
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00
60600 - Debit Service 576,413.00 83,564.69 776,447.74| -200,034.74
60625 - Interest paid to NMED 51,616.00 0.00 3,866.04 47,749.96
60650 - Interest paid to NMFA 0.00 5,786.54 57,563.60 -57,563.60
60675 - Interest paid to USDA 332,175.00 22,765.49 268,927.50 63,247.50
63000 - Regular Pay 1,450,000.00 160,995.32| 1,226,995.90 223,004.10
63001 - Overtime 45,000.00 3,561.72 40,645.00 4,355.00
63006 - Holiday Pay 80,000.00 6,110.01 68,082.19 11,917.81
63007 - Sick Pay 75,000.00 7,436.43 62,029.85 12,970.15
63008 - Annual Leave Pay 100,000.00 11,699.31 112,486.01 -12,486.01
63010 - 401K 10% Company Contribution 0.00 153,255.41 153,255.41| -153,255.41
63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 5,425.50 41,549.27 190,450.73
63100 - Insurance-Dental 13,000.00 1,048.68 12,078.00 922.00
63110 - Insurance-Health 360,000.00 25,271.67 291,819.90 68,180.10
63115 - Salaries: Insurance - Work Comp 30,000.00 3,571.00 22,282.00 7,718.00
63125 - Insurance: Life & Disability 25,000.00 575.51 6,572.13 18,427.87
63130 - Mileage 1,500.00 68.25 393.00 1,107.00
63135 - Drug Testing 1,000.00 0.00 196.00 804.00
63160 - Payroll Taxes-Medicare 23,000.00 2,752.07 21,900.28 1,099.72
63170 - Payroll Taxes-Social Security 101,500.00 11,767.78 93,643.42 7,856.58
63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 924.65 9,075.35
63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00
63200 - Vision Insurance 4,500.00 238.86 2,696.30 1,803.70
64000 - Sewer 0.00 0.00 5,871.12 -5,871.12
64100 - Sewer:DAC Waste Water Flow Charge 24,591.00 6,220.54 70,471.55 -45,880.55
64200 - Sewer:Electricity-Sewer 15,000.00 1,270.50 14,636.23 363.77
64300 - Sewer:Lab & Chemicals-Sewer 0.00 0.00 361.25 -361.25
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 3,890.10 54,995.18 20,004.82
65230 - Computer Maintenance 133,000.00 4,023.86 95,094.90 37,905.10




65240 - Equipment Rental 5,000.00 0.00 2,098.10 2,901.90
65250 - Fuel 100,000.00 9,567.54 80,093.95 19,906.05
65255 - GPS Insights Charges 7,500.00 740.10 8,449.50 -949.50
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 0.00 799.90 4,700.10
65275 - SCADA Maintenance Fee 5,000.00 0.00 1,598.38 3,401.62
65276 - Test Equipment Calibration 3,000.00 0.00 380.00 2,620.00
65277 - Generator Maintenance Contract 10,000.00 0.00 7,215.65 2,784.35
65278 - Meter Testing/Repair/Replacement 10,000.00 53.24 7,241.79 2,758.21
65280 - Lab Chemicals-Water:Chemicals 50,000.00 3,267.84 43,453.71 6,546.29
65300 - Locates 4,000.00 0.00 4,308.00 -308.00
65310 - Maint. & Repairs-Infrastructure 50,000.00 5,605.39 136,020.07 -86,020.07
65320 - Maint. & Repairs-Office 37,500.00 13,884.31 47,849.60 -10,349.60
65330 - Maintenance & Repairs-Other 110,000.00 8,303.10 49,159.49 60,840.51
65340 - Materials & Supplies 75,000.00 139,733.06 267,061.24| -192,061.24
65345 - Non Inventory-Consumables 52,000.00 886.37 26,865.88 25,134.12
65350 - Office Supplies 17,500.00 1,189.46 16,542.63 957.37
65360 - Printing and Copying 85,000.00 5,611.21 65,329.50 19,670.50
65370 - Tool Furniture 15,000.00 1,841.15 21,981.68 -6,981.68
65390 - Uniforms-Employee 25,000.00 866.35 24,453.08 546.92
65490 - Cell Phone 30,000.00 1,397.73 17,613.40 12,386.60
65500 - Electricity-Lighting 6,500.00 300.97 5,839.44 660.56
65510 - Electricity-Offices 15,000.00 399.09 15,117.14 -117.14
65520 - Electricity-Wells 210,000.00 6,412.07 131,336.17 78,663.83
65530 - Garbage Service 3,500.00 321.54 3,625.05 -125.05
65540 - Natural Gas 3,500.00 124.43 2,770.13 729.87
65550 - Security/Alarm 5,000.00 432.17 6,451.13 -1,451.13
65560 - Telephone 10,000.00 710.93 11,037.84 -1,037.84
65570 - Wastewater 3,500.00 186.07 2,454.50 1,045.50
66200 - Insurance-General Liability 125,000.00 0.00 162,053.77 -37,053.77
66300 - Insurance-Vehicles 0.00 175.70 654.64 -654.64
66700 - Water Conservation Fee 25,000.00 1,385.08 15,044.72 9,955.28
Expense Total:| 5,158,295.00 763,094.65| 5,056,322.20 101,972.80

Total Surplus (Deficit): 0.00 -303,408.77 -117,985.98 117,985.98
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Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Period Ending: 05/31/2026

Water Summary
Current Budget
AcctNumber Total Budget| MTD Activity| YTD Activity Remaining

Revenue
40000 - Operating Revenue 4,268,082.00 333,423.73| 3,489,073.76 779,008.24
40002 - Installation Fees 80,000.00 20,242.11 142,975.76 -62,975.76
40003 - Activation & Connection Fees-Water 22,500.00 1,950.00 21,567.30 932.70
40005 - Backflow Testing 7,500.00 625.00 6,250.00 1,250.00
40006 - Tampering Fee/Line Breaks 5,000.00 0.00 3,576.56 1,423.44
40007 - Delinquiency Fee 75,000.00 7,400.00 78,500.00 -3,500.00
40008 - Penalties-Water 95,000.00 9,253.51 106,640.14 -11,640.14
40009 - Membership Fees 5,000.00 550.00 5,400.00 -400.00
40010 - Impact Fees 50,000.00 11,258.34 160,716.67 -110,716.67
40011 - Returned Check Fees 525.00 70.00 665.00 -140.00
40012 - Credit Card Fees 17,000.00 1,820.00 19,352.00 -2,352.00
40013 - Miscellaneous Revenue 250.00 5.00 1,363.36 -1,113.36
40015 - Penalties-Sewer 1,500.00 260.00 2,540.00 -1,040.00
40017 - Hydrant Meter Rental Fee 3,500.00 500.00 5,000.00 -1,500.00
40018 - Permit Fees 500.00 0.00 0.00 500.00
40019 - DAC Trash Coupons 600.00 96.00 630.00 -30.00
40020 - Miscellaneous Revenue-Sewer 0.00 2,378.00 10,205.25 -10,205.25
45000 - Tower Rent 5,500.00 1,000.00 6,000.00 -500.00
45001 - Billing Adjustments-Water 0.00 155.09 -7,981.46 7,981.46
45005 - Fiscal Agent Fees 55,000.00 5,696.34 65,660.78 -10,660.78
45010 - Interest 500.00 42.33 469.25 30.75
45015 - Copy/Fax 100.00 0.00 16.00 84.00
45020 --Other Income 60,000.00 1,826.42 16,728.65 43,271.35
45022 - Annual Farm Rental 0.00 0.00 -1,999.99 1,999.99
45025 - Contract Services 0.00 10,485.43 98,864.59 -98,864.59
45030 - Transfers In 0.00 0.00 162,471.27 -162,471.27
49000 - Recovered Bad Debts 1,000.00 0.00 1,300.00 -300.00
Revenue Total: 4,754,057.00 409,037.30| 4,395,984.89 358,072.11

Expense
60001 - Transfers to Reserves 0.00 10,000.00 50,000.00 -50,000.00
60005 - Accounting Fees 500.00 0.00 0.00 500.00
60010 - Audit 14,000.00 0.00 20,575.00 -6,575.00
60020 - Bank Service Charges 40,000.00 0.00 42.00 39,958.00
60021 - Monthly Credit Card Processing Fees 0.00 4,340.79 52,019.66 -52,019.66
60025 - Cash Short/Over 500.00 0.01 137.80 362.20
60026 - Computer Hardware 25,000.00 1,600.00 79,653.15 -54,653.15
60030 - Dues and Subscriptions 3,250.00 2,392.00 4,556.85 -1,306.85
60035 - Engineering Fees 60,000.00 12,766.92 33,469.14 26,530.86
60045 - Late Fees 500.00 0.00 0.00 500.00
60050 - Legal Fees 10,000.00 1,776.46 5,568.78 4,431.22




60055 - Legal Notices 500.00 82.82 82.82 417.18
60060 - Licenses & Fees 13,500.00 50.00 6,431.58 7,068.42
60065 - Meals 1,000.00 223.33 2,288.75 -1,288.75
60075 - Permit Fees 1,000.00 3,856.50 42,307.66 -41,307.66
60080 - Postage 3,250.00 10.48 3,523.62 -273.62
60090 - Professional Fees-Other 25,000.00 0.00 0.00 25,000.00
60120 - Retirement Account Fees 30,000.00 0.00 32,482.04 -2,482.04
60125 - Easments & Leases 10,000.00 0.00 18,866.02 -8,866.02
60130 - Training 5,000.00 426.00 5,093.67 -93.67
60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00
60150 - Travel:Lodging Per Diem 14,500.00 832.50 6,614.25 7,885.75
60155 - Travel:Meals Per Diem 2,000.00 42.70 1,010.50 989.50
60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 883.60 1,116.40
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00
60600 - Debit Service 459,596.00 48,360.14 584,918.20 -125,322.20
60625 - Interest paid to NMED 51,616.00 0.00 3,866.04 47,749.96
60650 - Interest paid to NMFA 0.00 5,786.54 57,563.60 -57,563.60
60675 - Interest paid to USDA 84,345.00 7,532.75 98,610.77 -14,265.77
63000 - Regular Pay 1,450,000.00 160,995.32| 1,226,995.90 223,004.10
63001 - Overtime 45,000.00 3,561.72 40,645.00 4,355.00
63006 - Holiday Pay 80,000.00 6,110.01 68,082.19 11,917.81
63007 - Sick Pay 75,000.00 7,436.43 62,029.85 12,970.15
63008 - Annual Leave Pay 100,000.00 11,699.31 112,486.01 -12,486.01
63010 - 401K 10% Company Contribution 0.00 153,255.41 153,255.41 -153,255.41
63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 5,425.50 41,549.27 190,450.73
63100 - Insurance-Dental 13,000.00 1,048.68 12,078.00 922.00
63110 - Insurance-Health 360,000.00 25,271.67 291,819.90 68,180.10
63115 - Salaries: Insurance - Work Comp 30,000.00 3,571.00 22,282.00 7,718.00
63125 - Insurance: Life & Disability 25,000.00 575.51 6,572.13 18,427.87
63130 - Mileage 1,500.00 68.25 393.00 1,107.00
63135 - Drug Testing 1,000.00 0.00 196.00 804.00
63160 - Payroll Taxes-Medicare 23,000.00 2,752.07 21,900.28 1,099.72
63170 - Payroll Taxes-Social Security 101,500.00 11,767.78 93,643.42 7,856.58
63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 924.65 9,075.35
63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00
63200 - Vision Insurance 4,500.00 238.86 2,696.30 1,803.70
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 3,890.10 54,995.18 20,004.82
65230 - Computer Maintenance 133,000.00 4,023.86 95,094.90 37,905.10
65240 - Equipment Rental 5,000.00 0.00 2,098.10 2,901.90
65250 - Fuel 100,000.00 9,567.54 80,093.95 19,906.05
65255 - GPS Insights Charges 7,500.00 740.10 8,449.50 -949.50
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 0.00 799.90 4,700.10
65275 - SCADA Maintenance Fee 5,000.00 0.00 1,598.38 3,401.62
65276 - Test Equipment Calibration 3,000.00 0.00 380.00 2,620.00
65277 - Generator Maintenance Contract 10,000.00 0.00 7,215.65 2,784.35
65278 - Meter Testing/Repair/Replacement 10,000.00 53.24 7,241.79 2,758.21




65280 - Lab Chemicals-Water:Chemicals 50,000.00 3,267.84 43,453.71 6,546.29
65300 - Locates 4,000.00 0.00 4,308.00 -308.00
65310 - Maint. & Repairs-Infrastructure 50,000.00 1,945.39 106,721.21 -56,721.21
65320 - Maint. & Repairs-Office 37,500.00 13,884.31 47,849.60 -10,349.60
65330 - Maintenance & Repairs-Other 110,000.00 8,303.10 49,159.49 60,840.51
65340 - Materials & Supplies 75,000.00 139,733.06 267,061.24 -192,061.24
65345 - Non Inventory-Consumables 52,000.00 886.37 26,865.88 25,134.12
65350 - Office Supplies 17,500.00 1,189.46 16,542.63 957.37
65360 - Printing and Copying 85,000.00 5,611.21 65,329.50 19,670.50
65370 - Tool Furniture 15,000.00 1,841.15 21,981.68 -6,981.68
65390 - Uniforms-Employee 25,000.00 866.35 24,453.08 546.92
65490 - Cell Phone 30,000.00 1,397.73 17,613.40 12,386.60
65500 - Electricity-Lighting 6,500.00 300.97 5,839.44 660.56
65510 - Electricity-Offices 15,000.00 399.09 15,117.14 -117.14
65520 - Electricity-Wells 210,000.00 6,412.07 131,336.17 78,663.83
65530 - Garbage Service 3,500.00 321.54 3,625.05 -125.05
65540 - Natural Gas 3,500.00 124.43 2,770.13 729.87
65550 - Security/Alarm 5,000.00 432.17 6,451.13 -1,451.13
65560 - Telephone 10,000.00 710.93 11,037.84 -1,037.84
65570 - Wastewater 3,500.00 186.07 2,454.50 1,045.50
66200 - Insurance-General Liability 125,000.00 0.00 162,053.77 -37,053.77
66300 - Insurance-Vehicles 0.00 175.70 654.64 -654.64
66700 - Water Conservation Fee 25,000.00 1,385.08 15,044.72 9,955.28
Expense Total: 4,754,057.00 701,506.32| 4,573,806.11 180,250.89

Total Surplus (Deficit): 0.00 -292,469.02 -177,821.22 177,821.22
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Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Period Ending: 05/31/2026

Sewer Supply
Current Budget
AcctNumber Total Budget| MTD Activityl| YTD Activity| Remaining
Revenue
40000 - Operating Revenue 333,438.00 44,776.74 467,285.62| -133,847.62
40002 - Installation Fees 25,000.00 0.00 10,835.99 14,164.01
40015 - Penalties-Sewer 25,000.00 2,957.84 32,002.80 -7,002.80
40020 - Miscellaneous Revenue-Sewer 800.00 77.40 836.26 -36.26
40025 - DAC Sewer Revenue 20,000.00 2,836.60 31,390.66| -11,390.66
Revenue Total: 404,238.00 50,648.58 542,351.33| -138,113.33
Expense
60060 - Licenses & Fees 0.00 0.00 30.81 -30.81
60600 - Debit Service 116,817.00 35,204.53 191,529.54| 116,817.00
60675 - Interest paid to USDA 247,830.00 15,232.74 170,316.73 77,513.27
64000 - Sewer 0.00 0.00 5,871.12 -5,871.12
64100 - Sewer:DAC Waste Water Flow Charge 24,591.00 6,220.54 70,471.55 -45,880.55
64200 - Sewer:Electricity-Sewer 15,000.00 1,270.50 14,636.23 363.77
64300 - Sewer:Lab & Chemicals-Sewer 0.00 0.00 361.25 -361.25
65310 - Maint. & Repairs-Infrastructure 0.00 3,660.00 29,298.86 -29,298.86
Expense Total: 404,238.00 61,588.31 482,516.09| 113,251.45
Total Surplus (Deficit): 0.00 -10,939.73 59,835.24| -251,364.78




Projects Updates 06-17-2026

. We had to poke at the Legislators about the Capital Outlay Funding we were awarded last year
but had not received. | sent the signed agreements in January and April but had not received
them back. After Martin contacted Faustino Peres for help, we were notified this week that the
Grant Agreements for Stern Drive ($504,000.00) and Valle Del Rio ($539,538.40) have been
signed and will be sent to us soon.

. The balance of SAP22-G2329 ($129,612.63) for the High Valley Project were expended on the
purchase of 360 new meters for the Vado area. All meters were replaced between the end of
Aprilto the end of May. Thank you to our awesome staff who made it possible to meet the
deadline.

Funding for Hwy 189 and S. Valley Line Extension Projects have been expended.

The Projects under construction are:

a. Stern Drive is on schedule with no delays

b. High Valley started March 30, 2026, and is on schedule we will be adding some additional work
to that project.

c. Valle Del Rio is also on schedule and has had no delays

Building: Waiting for Closing documents and final pay app are pending. We have additional information
which will be discussed at the closed session.

Rincon Building: Reauthorization was granted to include property purchase in the description of this
project. We continue in the search for property for our future building.

We received $344,000.00 from Capital Outlay for a Backup Generator for Valle Del Rio. We are waiting
for quotes.

We received $66,000.00 from Capital Outlay for water line replacements for S Valley Hwy 478 & Boyer
Rd Line.
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Lower Rio Grande PWWA
Operators Report
June 18, 2026

. Our Operators have installed 3 new water services at the South

Valley Area.

. We had two service line breaks at the East Mesa Area.

. We had two service line breaks at the Rincon Area.

. The interconnect from Mesquite to Brazito has been working well.
. We had 5 water line breaks in the South Valley area.

. No problems with the force main from Brazito to Mesquite.

. The High Valley well #3 is still pumping fine.

. The El Centro well has gone down, I received three quotes and

Alpha Southwest were the lowest bidder.

. A couple of our operators continue performing Lead Line

potholing at Alto De Las Flores.

We lost a Laborer on Ramon’s side he got a job with higher
pay.

The guys finished with final touches with the new Rincon fire
hydrant.



NMED: All of our Monthly Bac-T-Samples were taken for the month of May and all
samples were negative.

Mesquite and Organ Sewer Reports. The Organ Pond Wastewater report was sent out
in January 2026.

Chlorine: No problems with the quality of our gas Chlorine or sodium Hypochlorite.

Reports: NMED, State Engineers, and the water conservation reports have been sent.
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

COUNTY OF DONA ANA

Resolution No. 2026-19

A RESOLUTION
ADOPTING THE FY 2028-2032 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)

WHEREAS, the Board of Directors of the Lower Rio Grande Public Water Works Authority recognizes that the
financing of public capital projects has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and maximize the use of
existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for communities to define their
development needs, establish priorities and pursue concrete actions and strategies to achieve necessary

project development; and

WHEREAS, this process contributes to local and regional efforts in project identification and selection in short and
long range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE Board of Directors of the Lower Rio Grande Public Water Works
Authority that:

1. The Lower Rio Grande Public Water Works Authority has adopted the attached FY 2028-2032 Infrastructure
Capital Improvement Plan, and

2. It is intended that the Plan be a working document and is the first of many steps toward improving rational, long-
range capital planning and budgeting for New Mexico's infrastructure.

3. This Resolution supersedes Resolution No. FY2025-18.

PASSED, APPROVED and ADOPTED by the governing body at its meeting of June 18, 2026.

James Cadena, Board Chair

SEAL

ATTEST:

Glory Juarez, Secretary
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Water Master Plan Project RFP Committee Report
Thursday, May 28, 2026, 1:30 pm by Zoom Online Meeting

Lower Rio Grande PWWA On-Call Engineering Services RFP #FY2026-01 Ratings

8.5x11" Format Non- Resident-Res.|Grand
Time bound (* 10 Pg. (& Labeled per|Campaign [Disclosure [Sub-Cons.|Vol. of Wk. not  |Vet. Bus. Total Preferenc |TOTAL

Offerors Date Submitted|Submitted (6 Copies [left side |Max. i tions | Di: e |Request? |List 75% Cert. Score |e Points _|POINTS
Souder, Miller & Associates 5/5/2026 1:25 PM(X X X X X X No No $0[no 110.20 0.00| 110.20}
Bohannan Huston, Inc. 5/5/2026 2:27 PM|X X X X X X No no $0|no 123.60 0.00|  123.60)
Geo-Logic Associates 5/5/2026 2:35 PM(X X X X X X No no $0|no 107.20 0.00 107.20
|

[ 0.00 000 0.00

NOTE: Due to exclusively State funds, Resident and Resident Veteran Preferences do apply, and Criteria #5
Work To Be Done in New Mexico will receive points.

PROCESS: The RFP Committee individually read and scored each proposal and then discussed each of the
rating criteria as a group. During the discussion, the committee members were able to make adjustments
to their scores based on things coming up that they may not have previously considered. The scores for
each of the criteria were then added and averaged, and the committee concurred with the final score for
each of the criteria. Below are the committee scores awarded to each proposal and a summary of the
discussion:

Planning & Design Phase #1 Scores — Specialized Design & Technical Competence — 25 possible
All Three Engineering Companies proposals were well organized and did an excellent job of
conveying this information. LRG staff has worked with SMA, Geo-Logic Associates (Previously
Daniel B Steven) and Bohannan Huston, Inc. on many projects and are quite familiar with their
work.

P&D #2 Scores — Capacity & Capability — 25 possible

Bohannan Huston Inc. outlined their capabilities quite well and are very well staffed, LRG staff
works well with them, and they bring in their specialized support staff as appropriate.

P&D #3 Scores — Past Record of Performance — 20 possible

SMA and BHI both listed a number of our projects in this category. They both have been
involved in several Phased Projects.

P&D #4 Scores — Familiarity with the Contracting Agency — 10 possible

The BHI and SMA proposals demonstrated a thorough familiarity with the LRGPWWA, which is
not surprising because we have worked with them on a number of projects.

P&D #5 Scores — Work to be done in New Mexico — 0
All proposals were 100% in-state.

P&D #6 Scores — Current Volume of Work with the Contracting Agency Not 75% Complete — 10



Bohannon Huston, Inc. has several task orders with LRGPWWA under 75% complete. Most will be
substantially completed in the next few months. SMA has no projects with us that are less than 75%
complete. Geo-Logic Associate was working on the E. Mesa Water System Improvements Project; this
Project is completed.

CO #1 Scores — Construction Observation Experience — 5 possible
All of the firms scored well here, and we have had no negative experiences with any of them.

CO #2 Scores - Experience with startup assistance to the Owner of new facilities, if applicable. =5
possible

All firms gave good explanations for startup assistance. SMA gave a detailed explanation of the
experience with startup assistance.

CO #3 - Capacity and capability of the consultant to provide strategies to assist in meeting the Owner’s
construction timeframe. — 5 possible

All of the firms demonstrated this in their proposals.

CO #4 - History of past performance, including the record of bid amount versus final close out contract
amount. - 5 possible

BHI gave a detailed list of Past work and was very easy to read and received the maximum score.
SMA and Geo-Logic also gave very easy to read lists.

CO #5 - History of legal claims, if applicable, on similar construction projects and their resolution. The
consultant should detail their claims avoidance approach and construction observation philosophy. —
5 possible

Geo-Logic had one claim and gave the final judgment. The other two proposals gave good
explanations on how they would handle any claims.

RECOMMENDATION:

The Committee recommends that the Board of Directors select all three Firms for On Call Engineering
Services and request that the General Manager be authorized to enter into a contract with the
Engineering Companies on July 1, 2026

TOTAL SCORES:



Ranked: 2

Consultant Planning & Design Services Construction Services TOTAL
item 1 Item 2 item3 |item4 |item5 |tem6 |Subtotal |[ltem1 tem 2 Item3 t 1125
|Souder, Miller & Associatedpts.25 pts.25 pts.25 [pts.15 |ptsS5 |ptsS5 100 Pts.5 Pts.5 Pts.5 Item 4 Pts.5 Item 5 Pts.5 |25 Possible
Revlewer 1 22 22 25 13 5 5 92 4 4 4 4 4 20| 112
Reviewer 2 23 23 24 15 5 5 95 5 5| 4 5 4 23 118
|Reviewer 3 22 20 22 13 4 85| 4 4 4 4 4 20 105
Reviewer 4 22 20 22 10 4 4 82 4 4 4 4 4 20 102,
Reviewer 5 20 25, 20 15 5 5| 90 S S 5 5 4 24 114
Totals 109| 110; 113 66 23 23 444 22 22 21 22 20| 107, 551
Average Score 21.80 22.00 22.60 13.20 4.60 4.60 83.80 4.40 4.40 4.20 4.40 4.00 21.40 110,70
Ranked: 1
Consultant Planning & Design Services ]Constructlon Services ] TOTAL
ftem 1 tem 2 tem3 |ltem4 |item5 |item6 |Subtotal ittem 1 ftem 2 Item 3 5 125
b Huston, Inc. pts.25 pts.25 pts.25 |[pts.15 |[pts.5  |pts.S 100 Pts.5 Pts.5 Pts.S5 item 4 Fts.5 item 5 Pts.5 |25 Possible
Reviewer 1 25 25 25 15 5 0 95 5 5| 5 5 3 23 118
2 25 25 25 15 5 5 100, 5 S 5 S| 5 25, 125
Reviewer 3 25 25 25 15, 5 5 100] 5 ) 5 5 S 25| 125
Reviewer 4 25 25 25 15, 5 5 100] 5 5) 5 5 5! 25 125
Reviewer 5 25 25 25 E[ 5 5 100/ 5 5 5 5 5! 25/ 125
Totals 125 125 125 7SI 25| 20 495 25 25| 25 25 23] 123
|Average Score 25 25.00f  25.00] 15.@ 5. 4,00} 99.0I1 5.00] S.H 5.00 5. 4, 24,604 123,
Ranked: 3
Consultant Planning & Design Services Construction Services TOTAL
Item 1 lnem 2 Item3 |item4 [item5 [ttem6 [Subtotal [item1 ftem 2 ftem 3 Subtotal|125
Daniel B Stephens & Assoc{pts.25 pts.25 pts.25 [pts.15 |ptsS5 pts.5 100 Pts.5 Pts.5 Pts.5 Rem 4 Pts.5 Item 5 Pts5 |25 Passible
Reviewer 1 20 20 20 12 5 4 81| 4 4 4 4 4 20} 101
Reviewer 2 204 22 24 13 5 4 88 4 4 3 5 4 20 108
Revlewer 3 22 22 22 10 4 4 84 4 5i 5 5 4 23 107
Reviewer 4 21 20 22 11 4 3 81 4 5 4 5 4 22 103|
Reviewer 5 2 25 25 11 5 3 92 5 5 5 5 S 25 117,
Totals 106 109 113 57 23 18| 426 21 23 21 24 21 110 5!
Average Score 21. 21.50| 22,604 11,40 4. 60 3. 85.200 4, 20¢ 4. 648 4. 204 4,580, 4.20| 22,00} 107%
s ot
|, o g — L L
Patricia Charles, Projects Manager
—

Martin G. Metrﬁ!.’rieral Manager

Jon \f’e'bb, Operations Manager Designee
_—

rd

—~John Schroder, Finance Manager Designee

R, e

Angie Meza, Projects Manager Designee

Connie Garcilazo, Board Chair Designee
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