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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Draft Minutes — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Thursday, May 21, 2026, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

VI.

VII.

Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco representing District #2
was present, Mr. Cadena representing District #3 was present, District #4 is vacant, Mr. Perez
representing District #5 was absent, Mrs. Juarez representing District #6 was present, Ms. Bowles
representing District #7 was present. Staff present were General Manager Martin Lopez, Projects
Manager Patricia Charles, Finance Manager Kathi Jackson, Operations Manager Mike Lopez &
Accounting Assistant John Schroder. Guests present were Tyler Hopkins from Bohannan Huston,
Tiffany Goolsby, Senior Planner with SCCOG & Faustino Peres from Representative Lara’s Office.

Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.

Motion to approve Agenda: Mrs. Juarez made a motion to approve the agenda. Ms. Bowles seconded
the motion; the motion passed with all in favor.

Approval of Minutes: Motion to approve the minutes for April 16™" Regular Board Meeting: Mrs.
Juarez made the motion to approve the minutes for April 16™. Mr. Franco seconded the motion; the
motion passed with all in favor.

Presentations:

A. Public Hearing for the FY2027 Interim Budget: Ms. Jackson gave a report on the proposed Interim
Budget; the budget will increase by $453,000.00 to reflect the proposed rate increase of 3% base
rate in July and 3% in January 2027. This increase is also to reflect increases in Payroll, General
liability Insurance and the Electric increase proposed by El Paso Electric. No input was submitted
by the public.

B. Public Hearing & Presentation for the ICIP: Mrs. Tiffany Goolsby with South Central Council of
Governments explained to the Board members that the ICIP is Infrastructure Capital Improvement
Plan, which is updated every year lists current and future Projects. This one is for 2028-2032. This
document shows the Planned Projects and is adopted by Resolution by July 1, 2026. No input was
submitted by the public.

Public Input: None
Managers’ Reports

A. General Manager: Mr. Lopez provided a written report and stood for questions. General Managers
report is attached for review.
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VIIL.

Projects: Ms. Charles provided a written report and stood for questions. Her report is attached for
review.

Operations: Mr. Lopez provided a written report and stood for questions. His report is attached for
review.

D. Finance: Ms. Jackson provided a written report and stood for questions. Her report is attached for

review.

Unfinished Business: none

New Business:

A.

Motion to approve and amend Schedule of Rates & Fees to reflect increasing “After Hours Fees”:
Ms. Bowles made the motion to approve and amend the Schedule of Rates & Fees to reflect
increase to After Hours Fees from $20.00 to $50.00. Mrs. Juarez seconded the motion; the motion
passed with all in favor. Mr. Lopez recommended the new fee should be $50.00.

Motion to adopt the Open Meetings Act Resolution #FY2026-17: Ms. Bowles made the motion to
adopt the Open Meetings Act Resolution. Mrs. Juarez seconded the motion; the motion passed
with all in favor. Mr. Lopez said this Act has to be updated every year along with the Board
Meeting Schedule.

Motion to adopt Resolution #FY2026-18 Adopting Interim Budget for FY2027: Mrs. Juarez made
the motion to adopt Resolution FY2026-18 adopting the Interim Budget for FY2027. Ms. Bowles
seconded the motion; the motion passed with all in favor. This is the same budget that Ms. Jackson
presented during our public hearing segment.

Motion to approve Amendment #2 to the Agreement for Engineering Services from Bohannan
Huston for the Rincon Water System Project & authorize the General Manager to sign on behalf
of the Authority: Mrs. Juarez made the motion to approve amendment #2 to the Engineering
Services with Bohanna Huston. Ms. Muriel seconded the motion; the motion passed with all in
favor. Mr. Lopez explained that Bohannan Huston will be preparing preliminary engineering report,
environmental documents and updating the 40 year water plan to include all five systems. Also to
be included are the return flow credits.

Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending
litigation: Mrs. Juarez made the motion to convene in closed session for threatening or pending
litigation. Ms. Bowles seconded the motion; the motion passed with all in favor.

i. Roll Call Vote: District #1 (Vacant), #2 (Mr. Franco) _YES, #3 (Mr. Cadena) YES,
#4 (Vacant), #5 (Mr. Perez) ABSENT, #6 (Mrs. Juarez) YES, #7 (Ms. Bowles) YES.

Motion to reconvene in open session: Ms. Bowles made the motion to reconvene in open
session. Mrs. Juarez seconded the motion; the motion passed with all in favor.

Statement by the Chair: The matters discussed in the closed meeting were limited only to
those specified in the motion for closure. Mr. Cadena board chair gave the statement.
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Xl.

iv. Motion, if any related to closed session matters: No motion was made.

Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, June 18, 2026, at our
Central office and via Zoom.

1. Have any Board Members participated in training? If so, please give us a copy of your certificate.

2. June Mtg — Resolution to adopt Final ICIP

3. Motion to increase the delinquency fee from $50.00 to $75.00

Motion to Adjourn: Mrs. Juarez made the motion to adjourn the meeting at 9:51 a.m.
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Meeting Notice & Agenda — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Thursday, May 21, 2026, at the Vado OFFICE, 579 Vado Road,

Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

I.  Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco (District #2), Mr.
Cadena (District #3), District #4 is vacant, Mr. Perez (District # 5), Mrs. Juarez (District
#6), Ms. Bowles (District #7).
Il.  Pledge of Allegiance
lll.  Motion to approve Agenda
IV. Approval of Minutes: Motion to approve the minutes for April 16" Regular Board Meeting

V. Presentations:

A. Public Hearing for the FY2027 Interim Budget
B. Public Hearing & Presentation for the ICIP

VI.  Public Input: None
VIl. Managers’ Reports
General Manager
Projects

Operations
Finance

onw»

VIIL. Unfinished Business: nhone
IX. New Business:

Motion to approve and amend Schedule of Rates & Fees to reflect increasing “After Hours Fees”
Adopt the Open Meetings Act Resolution #FY2026-17

Motion to adopt Resolution #FY2026-18 Adopting Interim Budget for FY2027

Motion to approve Amendment #2 to the Agreement for Engineering Services from Bohannan
Huston for the Rincon Water System Project & authorize the General Manager to sign on behalf of
the Authority

E. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending
litigation

oSN ®»
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i. Roll Call Vote: District #1 (Vacant) , #2 (Mr. Franco) , #3 (Mr. Cadena) ,
#4 (Vacant) , #5 (Mr. Perez) , #6 (Mrs. Juarez) , #7 (Ms. Bowles)

ii. Motion to reconvene in open session.

iii. Statement by the Chair: The matters discussed in the closed meeting were limited only to
those specified in the motion for closure.

iv. Motion, if any related to closed session matters.

X.  Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, June 18", 2026, at our
Central office and via Zoom.

1. Have any Board Members participated in training? If so, please give us a copy of your certificate.
2. June Mtg — Resolution to adopt Final ICIP

Xl.  Motion to Adjourn
If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO
Box 2646, Anthony NM 88021 OR 579 Vado Road, Vado, NM at least one week before the meeting or as soon as possible. Public
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if
a summary or other accessible format is needed.

Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra
forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunion, pongase en contacto con la oficina de
LRGPWWA, 575-233-5742, PO Box 2646, Anthony, NM 88021 o 579 Vado Road, Vado, NM por lo menos una semana antes de la
reunion o tan pronto como sea posible. Documentos publicos, incluyendo el orden del dia y actas, pueden proporcionarse en
diferentes formatos accesibles. Pdngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato
accesible.
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Minutes — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Thursday, April 16, 2026, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

I.  Call to Order, Roll Call to Establish Quorum: Mr. Cadena called the meeting to order at 9:03 am.
District 1 is vacant, Mr. Franco representing District #2 was present, Mr. Cadena representing District
#3 was present, District #4 is vacant, Mr. Perez representing District # 5 was present, Mrs. Juarez
representing District #6 was present via Zoom, Ms. Bowles representing District #7 was present. Staff
present were Projects Manager Patricia Charles, Finance Manager Kathi Jackson, Accounting Assistant
John Schroder and Operations Manager Mike Lopez. Guests were Tyler Hopkins from Bohannan
Huston, Inc. and Faustino Peres with Representative Lara’s office.

Il.  Pledge of Allegiance: Board Chair James Cadena led the pledge of allegiance.

lll.  Motion to approve Agenda: Ms. Bowles made the motion to approve the agenda, and Mr. Perez
seconded the motion; the motion passed with all in favor.

IV. Approval of Minutes: Motion to approve the minutes for March 19" Regular Board Meeting: Mr.
Perez made the motion to approve the minutes for the March 19t board meeting. Ms. Bowles
seconded the motion; the motion passed with all in favor.

V. Presentations: None

VI.  Public Input: None

VIl. Managers’ Reports:

A. General Manager: Mr. Lopez provided a written report but was absent due to a work trip. Mr.
Mike Lopez gave the report. General Managers report is attached for review.

B. Operations: Mr. Mike Lopez provided a written report and stood for questions. His report is
attached for review.

C. Finance: Ms. Jackson provided a written report and stood for questions. Her report is attached for
review.

D. Projects: Ms. Charles provided a written report and stood for questions. Her report is attached for
review.

VIIl. Unfinished Business: none
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IX. New Business:

A. Motion to adopt Resolution #FY2026-16 Adopting & Approving 3rd Quarter Budget Report: Ms.
Bowles made the motion to adopt Resolution #FY2026-16 adopting and approving 3™ Quarter
Budget Report. Mrs. Juarez seconded the motion; the motion passed unanimously. Ms. Jackson
reported that the report attached to the budget report is the same as the one she presented with
her managers’ report.

X.  Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, May 21, 2026, at
our Central office and via Zoom.

1. Have any Board Members participated in training? If so, please give us a copy of your certificate:
Mrs. Juarez attended training and will be providing her certificate.
2. May Mtg - Present the Draft ICIP & Public Hearing
3. June Mtg — Resolution to adopt Final ICIP
Xl.  Motion to Adjourn: Ms. Bowles made the motion to adjourn the meeting at 9:16 am.
These minutes will be presented to the board for approval on the 21t Day of May, 2026 at a regular

meeting of the Board of Directors:

SEAL:

James Cadena, Board Chair

Attest:

Glory Juarez, Secretary
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2.

3.

4.

()]

8.

9.

LRGPWWA
Manager’s Report
May 21, 2026

. Completed and submitted 2026 Water and Sewer User Charge

Survey which includes the Water Audit data for each system
Water Fair-Projects and Operations staff presented to over 1,400
students-water system model

The La Union Elementary School asked for staff to participate as
judges for STEM (Science Fair) on May 8th

Our attorney reviewed El Paso Electric’s proposed rate increase
and thinks it will have a major impact to her utility clients-
recommends if rate increase is approved and we increase our rates
that we identify on bills a “EPE” power charge-PRC has increase
on hold

. Operations laborer resigned
. We may need a rate adjustment due to increasing costs, potentially

higher with the El Paso Electric increase if approved. Sewer rates
will be capped at 10,000 gallons lower from the 20,000 gallon cap
for Residential Accounts

. LRGPWWA will be hosting the next SCCOG meeting in our

office (June or July)

The Rincon Office will close at noon on May 21% and reopen on
May 28

The Sleeping Joseph Subdivision (South of Vado) received
Preliminary Plot approval from the County

10. Kathi and I will be participating in a Peer-to-Peer Series being

11.

presented by Rural Community Assistance Program (possible
travel will be required)

I will be presenting at the Rural Community Assistance Program
Water Leadership Institute on June 10" in Santa Fe



Projects Updates 05-21-2026

The Projects under construction are:

a. Stern Drive is on schedule with no delays

b. High Valley started March 30, 2026, and is on schedule we will be adding some additional work
to that project.

c. Valle Del Rio is also on schedule and has had no delays

We applied for 2026 Colonias Infrastructure Project Funds. Martin and | went to Cloudcroft on May 14,
2026, to the Colonias Board Meeting and found out we were awarded the requested funding for both
projects.

a. Mesquite Brazito Lift Station 17 Construction $3,556,000.00
b. Mesquite Brazito Lift Station 19 Redesign $238,560.00

We applied for Congressman Vasquez’s FY2027 Community Project Funding (CPF). We were notified
that our projects were not selected.

a. Mesquite Brazito Lift Station 17 Customer Connections $566,570.00
b. Mesquite Brazito Lift Station 19 Redesign $238,560.00

We received notification that DAC has an upcoming Project “Dona Ana Bridge Replacements” one in
Rincon (Kit Carson Road) and another in Vado (Franco Road) it appears we will have to relocated some
of our water lines. Cobb, Fendley & Associates, Inc is who contacted us about the Proposed Project.
Anticipated construction date is Fall 2026 (October-November).

Building: Waiting for Closing documents and final pay app are pending. We have additional information
which will be discussed at the closed session.

Rincon Building: Reauthorization was granted to include property purchase in the description of this
project.

We received $344,000.00 from Capital Outlay for a Backup Generator for Valle Del Rio. We are waiting
on quotes.

We received $66,000.00 from Capital Outlay for water line replacements for S Valley Hwy 478 & Boyer
Rd Line.
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10.

Lower Rio Grande PWWA

Operators Report
May 20, 2026
. Our Operators have installed 6 new water services at the South
Valley Area.

. We had one service line break at the East Mesa Area.

. We had two service line breaks at the Rincon Area.

. The interconnect from Mesquite to Brazito has been working well.
. We installed two new batteries for I hydrants, one is located in

Butterfield park close to the Office and the other is located in
Anthony at the fire station.

. We had a few water line breaks in the South Valley area.
. No problems with the force main from Brazito to Mesquite.
. Well #3 on El Centro Road has gone down, Alpha southwest

pulled the pump and motor and all of the column pipe we are going
to camera the well next.

. One of our wastewater operators has left and taken a position with

the city of Alamogordo.
A couple of our operators have started performing Lead Line
potholing at Alto De Las Flores.



NMED: All of our Monthly Bac-T-Samples were taken for the month of April and all
samples were negative.

Mesquite and Organ Sewer Reports. The Organ Pond Wastewater report was sent out
in January 2026.

Chlorine: No problems with the quality of our gas Chlorine or sodium Hypochlorite.

Reports: NMED, State Engineers, and the water conservation reports have been sent.
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Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary

For Fiscal: FYE 2026 Period Ending: 04/30/2026
Combined Summary

Current Budget
AcctNumber Total Budget| MTD Activity| YTD Activity Remaining

Revenue
40000 - Operating Revenue 4,601,520.00| 292,177.98| 3,578,158.91| 1,023,361.09
40002 - Installation Fees 105,000.00 18,635.99| 133,569.64| -28,569.64
40003 - Activation & Connection Fees-Water 22,500.00 2,800.00 19,617.30 2,882.70
40005 - Backflow Testing 7,500.00 500.00 5,625.00 1,875.00
40006 - Tampering Fee/Line Breaks 5,000.00 0.00 3,576.56 1,423.44
40007 - Delinquiency Fee 75,000.00 5,500.00 71,150.00 3,850.00
40008 - Penalties-Water 95,000.00 6,432.87 98,211.30 -3,211.30
40009 - Membership Fees 5,000.00 650.00 4,850.00 150.00
40010 - Impact Fees 50,000.00 7,724.99| 149,458.33| -99,458.33
40011 - Returned Check Fees 525.00 0.00 595.00 -70.00
40012 - Credit Card Fees 17,000.00 1,746.00 17,532.00 -532.00
40013 - Miscellaneous Revenue 250.00 25.00 1,358.36 -1,108.36
40015 - Penalties-Sewer 26,500.00 2,420.02 31,347.77 -4,847.77
40016 - Meter Test Fee 0.00 0.00 0.00 0.00
40017 - Hydrant Meter Rental Fee 3,500.00 500.00 4,500.00 -1,000.00
40018 - Permit Fees 500.00 0.00 0.00 500.00
40019 - DAC Trash Coupons 600.00 96.00 534.00 66.00
40020 - Miscellaneous Revenue-Sewer 800.00 2,456.75 8,586.11 -7,786.11
40025 - DAC Sewer Revenue 20,000.00 2,877.37 28,554.06 -8,554.06
45000 - Tower Rent 5,500.00 500.00 5,000.00 500.00
45001 - Billing Adjustments-Water 0.00 0.00 -8,136.55 8,136.55
45005 - Fiscal Agent Fees 55,000.00 5,323.19 59,964.44 -4,964.44
45010 - Interest 500.00 39.88 426.92 73.08
45015 - Copy/Fax 100.00 0.00 16.00 84.00
45020 - Other Income 60,000.00 10.00 14,902.23 45,097.77
45022 - Annual Farm Rental 0.00 0.00 -1,999.99 1,999.99
45025 - Contract Services 0.00 6,567.68 88,379.16| -88,379.16
45030 - Transfers In 0.00 0.00| 162,471.27| -162,471.27
49000 - Recovered Bad Debts 1,000.00 100.00 1,300.00 -300.00
Revenue Total:| 5,158,295.00| 357,083.72| 4,479,547.82| 678,747.18

Expense
60001 - Transfers to Reserves 0.00 10,000.00 40,000.00, -40,000.00
60005 - Accounting Fees 500.00 0.00 0.00 500.00
60010 - Audit 14,000.00 0.00 20,575.00 -6,575.00
60020 - Bank Service Charges 40,000.00 0.00 42.00 39,958.00
60021 - Monthly Credit Card Processing Fees 0.00 4,399.80 47,678.87| -47,678.87
60025 - Cash Short/Over 500.00 0.00 137.79 362.21
60026 - Computer Hardware 25,000.00 0.00 78,053.15| -53,053.15




60030 - Dues and Subscriptions 3,250.00 0.00 9,995.46 -6,745.46
60035 - Engineering Fees 60,000.00 1,941.16 20,702.22 39,297.78
60045 - Late Fees 500.00 0.00 0.00 500.00
60050 - Legal Fees 10,000.00 2,332.66 3,792.32 6,207.68
60055 - Legal Notices 500.00 0.00 0.00 500.00
60060 - Licenses & Fees 13,500.00 25.00 6,412.39 7,087.61
60065 - Meals 1,000.00 36.75 2,065.42 -1,065.42
60075 - Permit Fees 1,000.00 4,888.18 38,451.16/ -37,451.16
60080 - Postage 3,250.00 82.28 3,513.14 -263.14
60090 - Professional Fees-Other 25,000.00 0.00 0.00 25,000.00
60100 - Project Development 0.00 0.00 0.00 0.00
60120 - Retirement Account Fees 30,000.00 8,387.38 32,482.04 -2,482.04
60125 - Easments & Leases 10,000.00 0.00 18,866.02 -8,866.02
60130 - Training 5,000.00 975.00 4,667.67 332.33
60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00
60150 - Travel:Lodging Per Diem 14,500.00 0.00 5,781.75 8,718.25
60155 - Travel:Meals Per Diem 2,000.00 459.48 967.80 1,032.20
60160 - Travel:Mileage/Parking Per Diem 2,000.00 292.13 883.60 1,116.40
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00
60600 - Debit Service 576,413.00 19,564.63| 692,883.07| -116,470.07
60625 - Interest paid to NMED 51,616.00 0.00 3,866.04 47,749.96
60650 - Interest paid to NMFA 0.00 5,397.82 51,777.06| -51,777.06
60675 - Interest paid to USDA 332,175.00 24,293.53| 246,162.01 86,012.99
63000 - Regular Pay 1,450,000.00 57,079.93| 1,066,000.58| 383,999.42
63001 - Overtime 45,000.00 1,075.82 37,083.28 7,916.72
63006 - Holiday Pay 80,000.00 0.00 61,972.18 18,027.82
63007 - Sick Pay 75,000.00 3,476.41 54,593.42 20,406.58
63008 - Annual Leave Pay 100,000.00 5,978.09| 100,786.70 -786.70
63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 1,808.50 36,123.77| 195,876.23
63100 - Insurance-Dental 13,000.00 541.94 11,029.32 1,970.68
63110 - Insurance-Health 360,000.00 13,330.15| 266,548.23 93,451.77
63115 - Salaries: Insurance - Work Comp 30,000.00 0.00 18,711.00 11,289.00
63125 - Insurance: Life & Disability 25,000.00 299.86 5,996.62 19,003.38
63130 - Mileage 1,500.00 0.00 324.75 1,175.25
63135 - Drug Testing 1,000.00 98.00 196.00 804.00
63160 - Payroll Taxes-Medicare 23,000.00 980.33 19,148.21 3,851.79
63170 - Payroll Taxes-Social Security 101,500.00 4,191.84 81,875.64 19,624.36
63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 924.65 9,075.35
63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00
63200 - Vision Insurance 4,500.00 122.71 2,457.44 2,042.56
64000 - Sewer 0.00 0.00 5,871.12 -5,871.12
64100 - Sewer:DAC Waste Water Flow Charge 24,591.00 6,339.75 64,251.01| -39,660.01
64200 - Sewer:Electricity-Sewer 15,000.00 532.71 13,365.73 1,634.27
64300 - Sewer:Lab & Chemicals-Sewer 0.00 0.00 361.25 -361.25
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 510.63 51,105.08 23,894.92




65230 - Computer Maintenance 133,000.00 4,174.40 83,240.43 49,759.57
65240 - Equipment Rental 5,000.00 0.00 2,098.10 2,901.90
65250 - Fuel 100,000.00 8,335.15 70,526.41 29,473.59
65255 - GPS Insights Charges 7,500.00 740.10 7,709.40 -209.40
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 59.68 799.90 4,700.10
65275 - SCADA Maintenance Fee 5,000.00 47.92 1,598.38 3,401.62
65276 - Test Equipment Calibration 3,000.00 0.00 380.00 2,620.00
65277 - Generator Maintenance Contract 10,000.00 0.00 7,215.65 2,784.35
65278 - Meter Testing/Repair/Replacement 10,000.00 53.24 7,188.55 2,811.45
65280 - Lab Chemicals-Water:Chemicals 50,000.00 1,586.10 40,185.87 9,814.13
65300 - Locates 4,000.00 0.00 4,308.00 -308.00
65310 - Maint. & Repairs-Infrastructure 50,000.00 31,639.64| 130,414.68 -80,414.68
65320 - Maint. & Repairs-Office 37,500.00 3,540.68 33,965.29 3,534.71
65330 - Maintenance & Repairs-Other 110,000.00 11,224.64 40,856.39 69,143.61
65340 - Materials & Supplies 75,000.00 15,387.79| 127,328.18 -52,328.18
65345 - Non Inventory-Consumables 52,000.00 2,711.27 25,979.51 26,020.49
65350 - Office Supplies 17,500.00 2,784.72 15,353.17 2,146.83
65360 - Printing and Copying 85,000.00 5,600.31 59,718.29 25,281.71
65370 - Tool Furniture 15,000.00 458.65 20,140.53 -5,140.53
65390 - Uniforms-Employee 25,000.00 1,952.17 23,586.73 1,413.27
65490 - Cell Phone 30,000.00 1,375.90 16,215.67 13,784.33
65500 - Electricity-Lighting 6,500.00 261.86 5,538.47 961.53
65510 - Electricity-Offices 15,000.00 1,224.20 14,718.05 281.95
65520 - Electricity-Wells 210,000.00 11,667.12| 124,924.10 85,075.90
65530 - Garbage Service 3,500.00 321.54 3,303.51 196.49
65540 - Natural Gas 3,500.00 118.81 2,645.70 854.30
65550 - Security/Alarm 5,000.00 864.94 6,018.96 -1,018.96
65560 - Telephone 10,000.00 563.94 10,326.91 -326.91
65570 - Wastewater 3,500.00 283.46 2,365.82 1,134.18
66200 - Insurance-General Liability 125,000.00 1,230.00| 162,053.77| -37,053.77
66300 - Insurance-Vehicles 0.00 186.79 478.94 -478.94
66700 - Water Conservation Fee 25,000.00 1,354.45 13,659.64 11,340.36
Expense Total:| 5,158,295.00| 289,191.94| 4,293,324.96| 864,970.04

Total Surplus (Deficit): 0.00 67,891.78| 186,222.86| -186,222.86
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Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Period Ending: 04/30/2026

Water Only

Current Budget
AcctNumber Total Budget| MTD Activity| YTD Activity| Remaining

Revenue
40000 - Operating Revenue 4,268,082.00 253,620.10| 3,155,650.03|1,112,431.97
40002 - Installation Fees 80,000.00 12,300.00f 122,733.65| -42,733.65
40003 - Activation & Connection Fees-Water 22,500.00 2,800.00 19,617.30 2,882.70
40005 - Backflow Testing 7,500.00 500.00 5,625.00 1,875.00
40006 - Tampering Fee/Line Breaks 5,000.00 0.00 3,576.56 1,423.44
40007 - Delinquiency Fee 75,000.00 5,500.00 71,150.00 3,850.00
40008 - Penalties-Water 95,000.00 6,432.87 98,211.30 -3,211.30
40009 - Membership Fees 5,000.00 650.00 4,850.00 150.00
40010 - Impact Fees 50,000.00 7,724.99| 149,458.33| -99,458.33
40011 - Returned Check Fees 525.00 0.00 595.00 -70.00
40012 - Credit Card Fees 17,000.00 1,746.00 17,532.00 -532.00
40013 - Miscellaneous Revenue 250.00 25.00 1,358.36 -1,108.36
40015 - Penalties-Sewer 1,500.00 160.00 2,280.00 -780.00
40016 - Meter Test Fee 0.00 0.00 0.00 0.00
40017 - Hydrant Meter Rental Fee 3,500.00 500.00 4,500.00 -1,000.00
40018 - Permit Fees 500.00 0.00 0.00 500.00
40019 - DAC Trash Coupons 600.00 96.00 534.00 66.00
40020 - Miscellaneous Revenue-Sewer 0.00 2,378.00 7,827.25 -7,827.25
45000 - Tower Rent 5,500.00 500.00 5,000.00 500.00
45001 - Billing Adjustments-Water 0.00 0.00 -8,136.55 8,136.55
45005 - Fiscal Agent Fees 55,000.00 5,323.19 59,964.44 -4,964.44
45010 - Interest 500.00 39.88 426.92 73.08
45015 - Copy/Fax 100.00 0.00 16.00 84.00
45020 - Other Income 60,000.00 10.00 14,902.23 45,097.77
45022 - Annual Farm Rental 0.00 0.00 -1,999.99 1,999.99
45025 - Contract Services 0.00 6,567.68 88,379.16| -88,379.16
45030 - Transfers In 0.00 0.00| 162,471.27| -162,471.27
49000 - Recovered Bad Debts 1,000.00 100.00 1,300.00 -300.00
Revenue Total:| 4,754,057.00 306,973.71| 3,987,822.26| 766,234.74

Expense
60001 - Transfers to Reserves 0.00 10,000.00 40,000.00( -40,000.00
60005 - Accounting Fees 500.00 0.00 0.00 500.00
60010 - Audit 14,000.00 0.00 20,575.00 -6,575.00
60016 - Adjustments 0.00 0.00 -743.26 743.26
60020 - Bank Service Charges 40,000.00 0.00 42.00 39,958.00
60021 - Monthly Credit Card Processing Fees 0.00 4,399.80 47,678.87| -47,678.87
60025 - Cash Short/Over 500.00 0.00 137.79 362.21
60026 - Computer Hardware 25,000.00 0.00 78,053.15| -53,053.15




60030 - Dues and Subscriptions 3,250.00 0.00 9,995.46 -6,745.46
60035 - Engineering Fees 60,000.00 1,941.16 20,702.22 39,297.78
60045 - Late Fees 500.00 0.00 0.00 500.00
60050 - Legal Fees 10,000.00 2,332.66 3,792.32 6,207.68
60055 - Legal Notices 500.00 0.00 0.00 500.00
60060 - Licenses & Fees 13,500.00 25.00 6,381.58 7,118.42
60065 - Meals 1,000.00 36.75 2,065.42 -1,065.42
60075 - Permit Fees 1,000.00 4,888.18 38,451.16 -37,451.16
60080 - Postage 3,250.00 82.28 3,513.14 -263.14
60090 - Professional Fees-Other 25,000.00 0.00 0.00 25,000.00
60100 - Project Development 0.00 0.00 0.00 0.00
60115 - Talavera Expenses 0.00 0.00 809.07 -809.07
60116 - Alto De Las Flores Expenses 0.00 131.39 595.55 -595.55
60120 - Retirement Account Fees 30,000.00 8,387.38 32,482.04 -2,482.04
60125 - Easments & Leases 10,000.00 0.00 18,866.02 -8,866.02
60130 - Training 5,000.00 975.00 4,667.67 332.33
60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00
60150 - Travel:Lodging Per Diem 14,500.00 0.00 5,781.75 8,718.25
60155 - Travel:Meals Per Diem 2,000.00 459.48 967.80 1,032.20
60160 - Travel:Mileage/Parking Per Diem 2,000.00 292.13 883.60 1,116.40
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00
60600 - Debit Service 459,596.00 10,798.79| 536,558.06| -76,962.06
60625 - Interest paid to NMED 51,616.00 0.00 3,866.04 47,749.96
60650 - Interest paid to NMFA 0.00 5,397.82 51,777.06| -51,777.06
60675 - Interest paid to USDA 84,345.00 8,599.37 91,078.02 -6,733.02
63000 - Regular Pay 1,450,000.00 57,079.93| 1,066,000.58| 383,999.42
63001 - Overtime 45,000.00 1,075.82 37,083.28 7,916.72
63006 - Holiday Pay 80,000.00 0.00 61,972.18 18,027.82
63007 - Sick Pay 75,000.00 3,476.41 54,593.42 20,406.58
63008 - Annual Leave Pay 100,000.00 5,978.09| 100,786.70 -786.70
63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 1,808.50 36,123.77| 195,876.23
63100 - Insurance-Dental 13,000.00 541.94 11,029.32 1,970.68
63110 - Insurance-Health 360,000.00 13,330.15| 266,548.23 93,451.77
63115 - Salaries: Insurance - Work Comp 30,000.00 0.00 18,711.00 11,289.00
63125 - Insurance: Life & Disability 25,000.00 299.86 5,996.62 19,003.38
63130 - Mileage 1,500.00 0.00 324.75 1,175.25
63135 - Drug Testing 1,000.00 98.00 196.00 804.00
63160 - Payroll Taxes-Medicare 23,000.00 980.33 19,148.21 3,851.79
63170 - Payroll Taxes-Social Security 101,500.00 4,191.84 81,875.64 19,624.36
63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 924.65 9,075.35
63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00
63200 - Vision Insurance 4,500.00 122.71 2,457.44 2,042.56
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 510.63 51,105.08 23,894.92
65230 - Computer Maintenance 133,000.00 4,174.40 83,240.43 49,759.57
65240 - Equipment Rental 5,000.00 0.00 2,098.10 2,901.90




65250 - Fuel 100,000.00 8,335.15 70,526.41 29,473.59
65255 - GPS Insights Charges 7,500.00 740.10 7,709.40 -209.40
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 59.68 799.90 4,700.10
65275 - SCADA Maintenance Fee 5,000.00 47.92 1,598.38 3,401.62
65276 - Test Equipment Calibration 3,000.00 0.00 380.00 2,620.00
65277 - Generator Maintenance Contract 10,000.00 0.00 7,215.65 2,784.35
65278 - Meter Testing/Repair/Replacement 10,000.00 53.24 7,188.55 2,811.45
65280 - Lab Chemicals-Water:Chemicals 50,000.00 1,586.10 40,185.87 9,814.13
65300 - Locates 4,000.00 0.00 4,308.00 -308.00
65310 - Maint. & Repairs-Infrastructure 50,000.00 31,639.64| 104,775.82| -54,775.82
65320 - Maint. & Repairs-Office 37,500.00 3,540.68 33,965.29 3,534.71
65330 - Maintenance & Repairs-Other 110,000.00 11,224.64 40,856.39 69,143.61
65340 - Materials & Supplies 75,000.00 15,387.79| 127,328.18| -52,328.18
65345 - Non Inventory-Consumables 52,000.00 2,711.27 25,979.51 26,020.49
65350 - Office Supplies 17,500.00 2,784.72 15,353.17 2,146.83
65360 - Printing and Copying 85,000.00 5,600.31 59,718.29 25,281.71
65370 - Tool Furniture 15,000.00 458.65 20,140.53 -5,140.53
65390 - Uniforms-Employee 25,000.00 1,952.17 23,586.73 1,413.27
65490 - Cell Phone 30,000.00 1,375.90 16,215.67 13,784.33
65500 - Electricity-Lighting 6,500.00 261.86 5,538.47 961.53
65510 - Electricity-Offices 15,000.00 1,224.20 14,718.05 281.95
65520 - Electricity-Wells 210,000.00 11,667.12| 124,924.10 85,075.90
65530 - Garbage Service 3,500.00 321.54 3,303.51 196.49
65540 - Natural Gas 3,500.00 118.81 2,645.70 854.30
65550 - Security/Alarm 5,000.00 864.94 6,018.96 -1,018.96
65560 - Telephone 10,000.00 563.94 10,326.91 -326.91
65570 - Wastewater 3,500.00 283.46 2,365.82 1,134.18
66200 - Insurance-General Liability 125,000.00 1,230.00| 162,053.77| -37,053.77
66300 - Insurance-Vehicles 0.00 186.79 478.94 -478.94
66700 - Water Conservation Fee 25,000.00 1,354.45 13,659.64 11,340.36
Expense Total:| 4,754,057.00 257,990.87| 3,873,058.54| 880,998.46

Total Surplus (Deficit): 0.00 48,982.84| 114,763.72| -114,763.72
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Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Period Ending: 04/30/2026

Sewer Only
Current Budget
AcctNumber Total Budget| MTD Activity| YTD Activity| Remaining|
Revenue
40000 - Operating Revenue 333,438.00 38,557.88 422,508.88| -89,070.88
40002 - Installation Fees 25,000.00 6,335.99 10,835.99| 14,164.01
40015 - Penalties-Sewer 25,000.00 2,260.02 29,067.77| -4,067.77
40020 - Miscellaneous Revenue-SeV 800.00 78.75 758.86 41.14
40025 - DAC Sewer Revenue 20,000.00 2,877.37 28,554.06| -8,554.06
Revenue Total: 404,238.00 50,110.01 491,725.56| -87,487.56
Expense
60060 - Licenses & Fees 0.00 0.00 30.81 -30.81
60600 - Debit Service 116,817.00 8,765.84 156,325.01| -39,508.01
60675 - Interest paid to USDA 247,830.00 15,694.16 155,083.99| 92,746.01
64000 - Sewer 0.00 0.00 5,871.12 -5,871.12
64100 - Sewer:DAC Waste Water Fl 24,591.00 6,339.75 64,251.01| -39,660.01
64200 - Sewer:Electricity-Sewer 15,000.00 532.71 13,365.73 1,634.27
64300 - Sewer:Lab & Chemicals-Sev 0.00 0.00 361.25 -361.25
65310 - Maint. & Repairs-Infrastruc 0.00 0.00 25,638.86| -25,638.86
Expense Total: 404,238.00 31,332.46 420,927.78| -16,689.78
Total Surplus (Deficit): 0.00 18,777.55 70,797.78| -70,797.78




LOWER RIO GRANDE

S\ Public Water Works Authority
-))\ PO Box 2646 Anthony, New Mexico 88021 (575) 233-5742
www.LRGauthority.org

SCHEDULE OF RATES & FEES
Water Rates

Adopted May 15, 2024
Implementation Date January 1, 2025

Residential Small Commerecial
Water Rates FY2025 1/1/2025 Water Rates FY2025 1/1/2025
Per 1,000 Per 1,000
Tier Gallons gallons Tier Gallons Gallons
Minimum 0-2,000 flat 5 25.84 Minimum 0-2,000 - flat S 41.36
Tier 1 2,001-5,000 $ 414 Tier1 2,001-5,000 $ 414
Tier 2 5,001-10,000 $ 5.17 Tier 2 5,001-10,000 $ 5.17
Tier 3 10,001-15,000 |S 6.19 Tier 3 10,001-15,000 S 6.19
Tier4 15,001-20,000 |S 7.24 Tier 4 15,001-20,000 $ 7.24
Tier 5 20,001 & over | S 8.26 Tier5 20,001 & over $ 826

Commercial Water
Rates FY2025 1/1/2025
Per 1,000
Tier Gallons Gallons
Minimum 0-2,000-flat S 66.17
Tier 1 2,001-5,000 $ 6.19
Tier 2 5,001-20,000 S 7.24
Tier 3 20,001 & over S 8.26

FOR BULK WATER RATE & FEES
See Bulk Water Agreement Form (Attachment 15)

1/6
Version 2.0 - Adopted 3/21/12 and Amended 5/15/13, 9/18/2013, 1/15/14, 2/19/14, 4/16/14, 5/21/14, 7/1/14, 11/18/15, 1/20/16, 4/20/16, 5/18/16, 4/19/17,
8/16/17, 1/17/18, 8/15/18, amended 12/12/18, 2/17/21, 6/23/21, 5/17/23, 6/21/23, 9/20/23, 5/15/24 (thru 1/1/25), amended 1/21/26, proposed amendment
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LOWER RIO GRANDE
Public Water Works Authority

PO Box 2646 Anthony, New Mexico 88021 (575) 233-5742

D))\
www.LRGauthority.org

Sewer Rates

Adopted May 15, 2024
Implementation Date January 1, 2025

These sewer rates only apply to people who receive water service from the LRGPWWA.

Residential Commercial Sewer
Sewer Rates  |FY2025 Total | 1/1/2025 Rates FY2025 1/1/2025
Per 1,000 e B
Tier Gallons Gallons Tier Gallons Gallons
Minimum O-flat S 24.95 Minimum 5 3275
Tier 1 0-20,000 $ 3.63 Tier 1 0-10,000 D G
Tier 2 over 20,000 $ ) Tier 2 10,001-20,000 S 4.69
Tier 3 over 20,000 S 6.23

The following rates apply to those who receive only sewer service from the LRGPWWA:

Residential

Sewer Only

Flat Rate Gallons 1/1/2025

All Usage All Usage S 46.80

Commercial

Sewer Only

Flat Rate Gallons 1/1/2025

All Usage All Usage $ 49.90
2/6

Version 2.0 - Adopted 3/21/12 and Amended 5/15/13, 9/18/2013, 1/15/14, 2/19/14, 4/16/14, 5/21/14, 7/1/14, 11/18/15, 1/20/16, 4/20/16, 5/18/16, 4/19/17,
8/16/17, 1/17/18, 8/15/18, amended 12/12/18, 2/17/21, 6/23/21, 5/17/23, 6/21/23, 9/20/23, 5/15/24 (thru 1/1/25), amended 1/21/26, proposed amendment
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LOWER RIO GRANDE

NS\ Public Water Works Authority
- m\ PO Box 2646 Anthony, New Mexico 88021 (575) 233-5742

www.LRGauthority.org

Residential Connection Fees

Membership fee: $50.00
Service Installation Estimate Fee: $100.00
Water Connection fee (Residential): $1,650.00

Water Rights Acquisition fee (Residential): $3,500.00 (see Water Rights Acquisition Policy)

Sewer Connection fee: $2,500.00

Water Connection Reinstatement fee: $500.00

Sewer Connection Reinstatement fee: $500.00

Other applicable fees: (As determined by Board of Directors or Designee)

Please note that the above fees are for a simple installation only. Costs for permits, paving, boring, etc. will be
estimated and charged in advance. If installation cost exceeds the amount specified above, the Member shall
pay the balance due within 30 days of connecting.

Commercial and Industrial Connection Fees

Commercial and Industrial Connection Fees and Water Rights Acquisition Fees shall be approved by the Board
on a case by case basis.

Penalty & Other Fees

Delinquency fee: $50.00  (effective 7/1/17, $20 prior)

3/6
Version 2.0 - Adopted 3/21/12 and Amended 5/15/13, 9/18/2013, 1/15/14, 2/19/14, 4/16/14, 5/21/14, 7/1/14, 11/18/15, 1/20/16, 4/20/16, 5/18/16, 4/19/17,
8/16/17,1/17/18, 8/15/18, amended 12/12/18, 2/17/21, 6/23/21, 5/17/23, 6/21/23, 9/20/23, 5/15/24 (thru 1/1/25), amended 1/21/26, proposed amendment
3/19/26



LOWER RIO GRANDE

. S~ Public Water Works Authority
- m PO Box 2646 Anthony, New Mexico 88021 (575) 233-5742
www.LRGauthority.org
Delinquency deposit: $100.00

Open or Close water service $20.00
(When requested outside of normal business hours & in addition to Delinquency fee)

Meter Test Fee- 5/8” to 1” $50.00
(Includes removal & reinstallation, transportation to & from test lab, and lab test fee)

Meter Test Fee- Larger than 1” $75.00 plus 3™ party testing fee
(3™ party testing fee may vary depending on the size and type of meter. Testing will be performed on-site.)

Meter Data-Logging Fee: $50.00 No charge for the first data-log within a one-year
period, fee applies to all subsequent data-logs within one-year. No charge for data-log if meter test results
show inaccuracy exceeding three percent.

Meter Replacement Fee: Labor plus materials costs, applicable when meter in an
existing service connection is replaced due to Member request

Service Activation fee: $50.00

Service Deactivation fee: $50.00

Administrative Service Deactivation fee $0.00

Administrative Service Activation fee $200.00

Renters Deposit (mandatory) $100.00

Cross Connection Prevention and Control Policy (CCPCP) Waiver Re-inspection Fee: $25.00
CCPCP Inspection Fee $50.00

CCPCP Device Annual Testing Fee: $125.00
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Version 2.0 - Adopted 3/21/12 and Amended 5/15/13, 9/18/2013, 1/15/14, 2/19/14, 4/16/14, 5/21/14, 7/1/14, 11/18/15, 1/20/16, 4/20/16, 5/18/16, 4/19/17,
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www.LRGauthority.org
CCPCP Device Installation Fee:

Fire-flow Testing Fee (per test)

Water/Sewer facility Tampering fee:
(in addition to repair/replacement costs)

Non-Sufficient funds (NSF) fees:

‘LOWER RIO GRANDE
Public Water Works Authority

PO Box 2646 Anthony, New Mexico 88021 (575) 233-5742

Cost of Labor + Materials
$200.00

$500.00

$35.00

fees apply to returned checks and bank drafts
(after 3 times, customer is put on cash-only basis)

Late penalty on overdue accounts

Copy of Current Bill
Customer History

Dona Ana County Service Letter

Copying per page

IPR Request Copies/per page
(See Inspection of Public Records Policy)

Faxes (Local/Toll free) per page

Faxes (Long Distance) per page

15% of the overdue bill

$2.00

$1.25 per page
$5.00

$1.25 letter (8% X11)
$1.40 legal (8% X14)

two-sided copies are charged as two pages

$1.00

$2.00

$3.00

Convenience Fee for Payment by Credit Card $2.00 per transaction on-site

Convenience Fee for Payment by Phone

$1.25 per transaction online
$1.25 per transaction
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LOWER RIO GRANDE

NS\ Public Water Works Authority
- m\ PO Box 2646 Anthony, New Mexico 88021 (575) 233-5742

www.LRGauthority.org

BILLING, DUE DATES, DISCONNECTION SUMMARY

Billing Cycle #1 — All LRGPWWA customers
Billing date — 1° of the month
Due date — 25 of the month
Late Penalty — 26™ of the month — 15% of overdue amount
Disconnection — 16™ of the next month

Additional Cycles may be added as needed due to growth of the customer base.
Water service will be disconnected when accounts become delinquent with a 15 day grace period.

Service will be reconnected upon payment of the delinquent amount and applicable reconnection fee.

Three (3) returned checks or bank drafts (Non-Sufficient Funds or Closed Account) will result in the customer
being placed on a cash-only basis.

The Authority will cancel the Membership of a Member whose delinquent account remains unpaid for twelve
(12) months after the service is disconnected. The property owner will then be required to re-apply for
membership and pay the current Membership Fee and Connection Fee.

Multiple connections to a single meter are prohibited by the Authority and will result in disconnection and
potential loss of membership.

Connections between the Authority’s water distribution and a Member’s private system/well or between the
Authority’s wastewater collection system and a Member’s private system are prohibited and will result in
immediate disconnection of service until the situation is corrected.

6/6
Version 2.0 - Adopted 3/21/12 and Amended 5/15/13, 9/18/2013, 1/15/14, 2/19/14, 4/16/14, 5/21/14, 7/1/14, 11/18/15, 1/20/16, 4/20/16, 5/18/16, 4/19/17,
8/16/17,1/17/18, 8/15/18, amended 12/12/18, 2/17/21, 6/23/21, 5/17/23, 6/21/23, 9/20/23, 5/15/24 (thru 1/1/25), amended 1/21/26, proposed amendment
3/19/26



Lower Rio Grande Public Water Works Authority
Resolution Number FY2026-17
Open Meetings Act Resolution for FY2027

WHEREAS, THE Lower Rio Grande Public Water Works Authority (LRGPWWA) Board of Directors met in
regular session at the LRGPWWA Main Office, 579 Vado Road, Vado, NM, on Thursday, May 21, 2026,
at 9:00 a.m., as required by law; and

WHEREAS, Section 10-15-1(B) of the Open Meetings Act (NMSA 1978, Sections 10-15-1 to -4) states
that, except as may be otherwise provided in the Constitution or the provisions of the Open Meetings
Act, all meetings of a quorum of members of any board, council, commission, administrative
adjudicatory body or other policymaking body of any state or local public agency held for the purpose
of formulating public policy, discussing public business or for the purpose of taking any action within
the authority of or the delegated authority of such body, are declared to be public meetings open to
the public at all times; and

WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or adoption of any
proposed resolution, rule, regulation or formal action occurs shall be held only after reasonable notice
to the public; and

WHEREAS, Section 10-15-1(D) of the Open Meetings Act requires the LRGPWWA Board of Directors to
determine annually what constitutes reasonable notice of its public meetings;

NOW, THEREFORE, BE IT RESOLVED by the Lower Rio Grande Public Water Works Authority Board of
Directors that:

1. All meetings shall be held at the Main office of the Lower Rio Grande Public Water Works
Authority at 579 Vado Road, Vado and/or online in accordance with New Mexico Attorney
General Office guidance, or as indicated in the meeting notice.

2. Unless otherwise specified, or adjusted to accommodate holidays, regular meetings shall be
held each month on the third Thursday of the month at 9:00 a.m. The agenda will be available
at least seventy-two (72) hours prior to the meeting from the LRGPWWA Projects Department,
whose office is located in Anthony, New Mexico. The agenda will usually also be posted at all of
the offices of the LRGPWWA which are open to the public, at the public locations throughout all
of the communities served by the LRGPWWA’s water systems for which the LRGPWWA Projects
Department maintains a list, and on the LRGPWWA's website at
https://Irgauthority.org/notices/, and meeting notices will usually be emailed to any individual
or entity who requests to be included in the LRGPWWA'’s board notification email list.

3. Notice of regular meetings other than those described in Paragraph 2 will be given ten (10)
days in advance of the meeting date. The notice will include a copy of the agenda or
information on how a copy of the agenda may be obtained. If not included in the notice, the



agenda will be available at least seventy-two (72) hours before the meeting and posted on the
LRGPWWA's website at https://Irgauthority.org/notices/.

4. Special meetings may be called by the Chair or a majority of the directors upon three (3)
days’ notice. The notice for a special meeting shall include an agenda for the meeting or
information on how a copy of the agenda may be obtained. The agenda will be available at least
seventy-two (72) hours before the meeting and posted on the LRGPWWA's website at
https://Irgauthority.org/notices/.

5. Emergency meetings will be called only under unforeseen circumstances that demand
immediate action to protect the health, safety and property of citizens or to protect the public
body from substantial financial loss. The LRGPWWA Board of Directors will avoid emergency
meetings whenever possible. Emergency meetings may be called by the Chair or a majority of
the directors with twenty-four (24) hours prior notice, unless threats of personal injury or
property damage require less notice. The notice for all emergency meetings shall include an
agenda for the meeting or information on how the public may obtain a copy of the agenda.
Within ten (10) days of taking action on an emergency matter, the LRGPWWA Board of
Directors will notify the Attorney General’s Office of the action that was taken and the
circumstances creating the emergency.

6. For the purposes of regular meetings described in Paragraph 3 of this resolution, notice
requirements are met if notice of the date, time, place and agenda is posted in the customer
lobby of the LRGPWWA offices which are open to the public. Copies of the written notice shall
also be mailed or emailed to those broadcast stations licensed by the Federal Communications
Commission and newspapers of general circulation that have made a written request for notice
of public meetings.

7. For the purposes of special meetings and emergency meetings described in Paragraphs 4
and 5, notice requirements are met if notice of the date, time, place and agenda is posted in
the customer lobby of all LRGPWWA offices that are open to the public. Telephone or email
notice also shall be given to those broadcast stations licensed by the Federal Communications
Commission and newspapers of general circulation that have made a written request for notice
of public meetings.

8. In addition to the information specified above, all notices shall include the following
language:

If you are an individual with a disability who is in need of a reader, amplifier, qualified
sign language interpreter, or any other form of auxiliary aid or service to attend or
participate in the hearing or meeting, please contact the Main office of the LRGPWWA
at 575-233-5742, by mail at P.O. Box 2646, Anthony, NM 88021, or by email at
board@Irgauthority.org at least one (1) week prior to the meeting or as soon as
possible. Public documents, including the agenda and minutes, can be provided in



various accessible formats. Please use the same contact information if a summary or
other type of accessible format is needed.

9. The LRGPWWA may close a meeting to the public only if the subject matter of such
discussion or action is excepted from the open meeting requirement under Section 10-15-1(H)
of the Open Meetings Act.

(a) If any meeting is closed during an open meeting, such closure shall be approved by a
majority vote of a quorum of the LRGPWWA Board of Directors taken during the open
meeting. The authority for the closed meeting and the subjects to be discussed shall be
stated with reasonable specificity in the motion to close and the vote of each individual
member on the motion to close shall be recorded in the minutes. Only those subjects
specified in the motion may be discussed in the closed meeting.

(b) If a closed meeting is conducted when the LRGPWWA Board of Directors is not in an
open meeting, the closed meeting shall not be held until public notice, appropriate
under the circumstances, stating the specific provision of law authorizing the closed
meeting and the subjects to be discussed with reasonable specificity, is given to the
members and to the general public.

(c) Following completion of any closed meeting, the minutes of the open meeting that
was closed, or the minutes of the next open meeting if the closed meeting was
separately scheduled, shall state whether the matters discussed in the closed meeting
were limited only to those specified in the motion or notice for closure.

(d) Except as provided in Section 10-15-1(H) of the Open Meetings Act, any action taken
as a result of discussions in a closed meeting shall be made by vote of the LRGPWWA

Board of Directors in an open public meeting.

Passed by the Lower Rio Grande Public Water Works Authority Board of Directors this 21°t day of May
2026.

SEAL:

James Cadena, Board Chair

Attest:

Glory Juarez, Secretary



Lower Rio Grande Public Water Works Authority

Board of Directors Schedule for Meetings 2026-2027
Horario de Reuniones de la Junta Directiva 2026-2027

Unless otherwise specified to accommodate Holidays, the Lower Rio Grande PWWA Board will meet on the third Thursday of
each month at 9:00 a.m. all meetings will be held at our 579 Vado Road, Vado Office. Agendas will be available seventy-two
hours prior to the meeting at our Lower Rio Grande PWWA Central office that is open to the public.

A menos que se especifique lo contrario para adaptarlo a los dias festivos, la Junta de la PWWA del Lower Rio Grande se reunird
el tercer jueves de cada mes a las 9:00 a. m. Todas las reuniones se celebrardn en nuestra oficina central, ubicada en 579 Vado
Road, Vado. Las agendas estardn disponibles setenta y dos horas antes de la reunion en nuestra oficina central de la PWWA del
Bajo Rio Grande, abierta al publico.

9:00 a.m. July 16, 2026 9:00 a.m. 16 de Julio, 2026

9:00 a.m. August 20, 2026 9:00 a.m. 20 de agosto, 2026
9:00 a.m. September 17, 2026 9:00 a.m. 17 de septiembre, 2026
9:00 a.m. October 15, 2026 9:00 a.m. 15 de octubre, 2026
9:00 a.m. November 12, 2026 9:00 a.m. 12 de noviembre, 2026
9:00 a.m. December 10, 2026 9:00 a.m. 10 de diciembre, 2026
9:00 a.m. January 21, 2027 9:00 a.m. 21 de enero, 2027
9:00 a.m. February 18,2027 9:00 a.m. 18 de febrero, 2027
9:00 a.m. March 18, 2027 9:00 a.m. 18 de marzo, 2027
9:00 a.m. April 15, 2027 9:00 a.m. 15 de abril, 2027

9:00 a.m. May 20, 2027 9:00 a.m. 20 de mayo, 2027
9:00 a.m. June 17, 2027* 9:00 a.m. 17 de junio, 2027

*June meeting will include a public hearing on the annual budget.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary
aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO Box 2646, Anthony,
NM 88021 OR 579 Vado Road, Vado, NM at least one week prior to the meeting or as soon as possible. Public documents, including the agenda
and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if a summary or other type of accessible
format is needed.

Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra forma de
ayudante auxiliar o de servicio para asistir o participar en la audiencia o reunion, por favor péngase en contacto con la oficina de LRGPWWA en
575-233-5742, PO Box 2646, Anthony, NM 88021 OR 579 Vado Road, Vado, NM por lo menos una semana antes de la reunién o tan pronto
como sea posible. Documentos publicos, incluyendo el orden del dia y actas, pueden proporcionarse en diferentes formatos accesibles. Péngase
en contacto con la oficina LRGPWWA si es necesario un resumen o de otro tipo de formato accesible.
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Resolution #FY2026-18
Approving Interim FY2027 Budget

Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978 and to apply for CDBG funding, the

Board of Directors wishes to adopt and pass a resolution to approve the Interim FY2026 Budget on May 21,
2026.

Therefore, be it resolved, the Board of Directors adopts and passes this resolution to approve and adopt the
Interim FY2027 Budget officially approved on May 21, 2026.

PASSED, APPROVED, AND ADOPTED: May 21, 2026

James Cadena, Chairman

Seal:

Glory Juarez, Secretary
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State of New Mexico Local Government Budget Management System (LGBMS)

Original Budget - Lower Rio Grande Public WWA - FY2027

Entity

Detail Report Sorted by Fund and Department

50100 Water Enterprise
10000 Assets
0001 No Department

10100 Cash Assets
10101 Unrestricted Cash

40000 Revenues
0001 No Department

44000 Charges for Services
44010 Administrative Fees

44190 Rental Fees

44220 Water Use Fees

44230 Utility Service Fees

44240 Utility Connection Fees
44250 Utility Re-Connection Fees
44270 Impact Fees

44990 Other Charges for Services

46000 Miscellaneous Revenues
46030 Interest Income

46900 Miscellaneous - Other

50000 Expenditures
6003 Water Utility/Authority

51000 Salary & Wages (FTE required)
51020 Salaries - Full-Time Positions

51060 Salaries - Overtime

51900 Salaries - Other Wages

52000 Employee Benefits

52010 FICA - Regular

52011 FICA - Medicare

52020 Retirement

52030 Health and Medical Premiums
52040 Life Insurance Premiums

52050 Dental Insurance Premiums

52060 Vision Insurance Medical Premiums
52080 Other Insurance Premiums

52100 Workers' Compensation Premium
53000 Travel Costs
53030 Travel - Employees

53050 Transportation Costs

54000 Purchased Property Services

10100 Totals
0001 Totals
10000 Totals

44000 Totals

46000 Totals
0001 Totals
40000 Totals

51000 Totals

52000 Totals

53000 Totals

Original
1,688,798.20
1,689,798.20
1,689,798.20
1,689,798.20

Original
17,875.00
9,000.00
4,721,769.00
22,500.00
80,000.00
171,500.00
50,000.00
12,500.00
5,085,144.00
Original
500.00
122,100.00
122,600.00
5,207,744.00
5,207,744,00

Original
1,800,000.00
50,000.00
275,000.00
2,125,000.00
Original
115,000.00
33,000.00
262,000.00
360,000.00
25,000.00
13,000.00
4,500.00
2,000.00
30,000.00
844,500.00
Original
23,000.00
1,500.00
24,500.00
Original
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'54030°Maintenance & Repairs - Grounds/Roadways 90,000.00
54040 Maintenance & Repairs - Vehicles 75,000.00
54999 Other Maintenance 138,000.00

54000 Totals 303,000.00
55000 Contractual Services Original
55010 Contract - Audit 21,000.00
55020 Contract - Attorney Fees 25,000.00
55030 Contract - Professional Services 205,500.00
55999 Contract - Other Services 22,500.00

55000 Totals 274,000.00
56000 Supplies Original
56020 Supplies - General Office 18,500.00
56030 Supplies - Field Supplies 60,000.00
56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 40,000.00
56050 Supplies - Janitorial/Maintenance 20,000.00
56120 Supplies - Vehicle Fuel 100,000.00
56999 Supplies - Other 152,000.00

56000 Totals 390,500.00
57000 Operating Costs Original
57050 Employee Training 5,000.00
657070 Insurance - General Liability/Property 180,000.00
57080 Postage 4,000.00
57090 Printing/Publishing/Advertising 70,000.00
57150 Subscriptions & Dues 3,250.00
57160 Telecommunications 40,000.00
57170 Utilities - Electricity 231,500.00
57171 Utilities - Natural Gas 3,500.00
57999 Other Operating Costs 91,000.00

57000 Totals 628,250.00
59000 Debt Service Original
59010 Debt Service - Principal Payments 431,591.00
59020 Debt Service - Interest Payments 186,403.00

59000 Totals 617,994.00

6003 Totals 5,207,744.00
50000 Totals 5,207,744.00
50100 Totals  12,105,286.20

50300 Wastewater/Sewer Enterprise

10000 Assets
0001 No Department
10100 Cash Assets Original
10101 Unrestricted Cash 64,693.87
10100 Totals 64,693.87
0001 Totals 64,693.87
10000 Totals 64,693.87
40000 Revenues
0001 No Department
44000 Charges for Services Original
44230 Utility Service Fees 340,107.00
44240 Utility Connection Fees 25,800.00
44990 Other Charges for Services 25,000.00
44000 Totals 390,907.00
46000 Miscellaneous Revenues Original

46900 Miscellaneous - Other 20,000.00
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46000 Totals 20,000.00
0001 Totals 410,907.00
40000 Totals 410,907.00
50000 Expenditures
6005 Wastewater Utility/Authority
54000 Purchased Property Services Original
54999 Other Maintenance 100,000.00
54000 Totals 100,000.00
57000 Operating Costs Original
57170 Utilities - Electricity 15,000.00
57000 Totals 15,000.00
59000 Debt Service Original
59010 Debt Service - Principal Payments 119,098.25
59020 Debt Service - Interest Payments 176,808.75
59000 Totals 295,907.00
6005 Totals 410,907.00
50000 Totals 410,907.00
50300 Totals 886,507.87
ALL FUNDS Original
10000 Assets 1,754,492.07
40000 Revenues 5,618,651.00

50000 Expenditures 5,618,651.00



ATTACHMENT VI - AMENDMENT TO AGREEMENTS FOR ENGINEERING
SERVICES
Amendment No. 2

1. As set forth in the AGREEMENT FOR ENGINEERING SERVICES dated the 25" day of
June, 2024 (effective date of Agreement) by and between the Lower Rio Grande Public Water
Works Authority, the OWNER, and Bohannan Huston Inc., the ENGINEER, the OWNER and
ENGINEER agree this 17th day of April, 2026 (effective date of Amendment) that ENGINEER
shall modify the Agreement and furnish ENGINEERING SERVICES in accordance with the
GENERAL PROVISIONS of the Agreement and OWNER shall compensate the ENGINEER for
services described as set forth below:

A. Description of Modifications:
This amendment for the Lower Rio Grande Public Water Works Authority is for work
associated with the 40-Year Water Development Plan. It is the intent of this planning
document to protect the water rights in Rincon service area that will be reviewed by
NMOSE as part of the new well POD.

The 40-Year Water Plan update will identify the long-term water supply needs of the
Lower Rio Grande Public Water Works Authority (LRGPWWA) and will establish a
framework for acquiring, maintaining, and managing existing water rights necessary to
serve the Authority’s service area.

Bohannan Huston Inc (BHI) and its subconsultant will work closely with the Authority and
the New Mexico Office of the State Engineer (OSE) to gather and evaluate water rights
records and water use data associated with the existing water system. This will
determine whether any special rules or administrative requirements established by the
OSE apply to the identified water sources.

The collected data and analysis will be compiled into an updated 40-Year Water Plan to
be submitted to the OSE. The plan will be prepared in accordance with the requirements
of New Mexico Statutes Annotated 72-1-9 (NMSA 72-1-9). BHI will subcontract John
Shomaker & Associates, Inc. (JSAI) to support development of the updated 40-Year
Water Plan.

B. Perform or provide the following tasks and/or deliverables:
PLANNING SERVICES:

Task 10 — Planning Project Management

Task 11 —40-Year Plan Development

REV 10/2017 Page 1 of 7 Attachment VI-Amendment October 2017



B. PLANNING SERVICES

Task 010: Planning Project Communications and Management

Obijective: Provide effective communications, coordination, meetings, and project

management for the Project throughout.

Approach: BHI with our subconsultant JSAI, will conduct an initial Project Kick-off

Meeting with LRGPWWA staff to obtain additional Project information, to obtain input,

and to develop critical success factors for implementation of this planning document. As

part of this meeting, LRGPWWA goals and constraints will be identified to assist

BHI/JSAI in screening and evaluation of appropriate planning goals. Subsequent

progress meetings with LRGPWWA staff and operations team members may be

conducted, as required, to complete the Project deliverables.

BHI/JSAI and LRGPWWA will have regular conference calls and email communications

to keep all team members informed of the Project’s progress and obtain additional input

as necessary. BHI will provide a monthly progress report that summarizes the work

completed since the last report, work to be completed during the next period, budget

status, issues and concerns, and schedule status. BHI will coordinate one meeting per

month to update LRGPWWA staff on the current status of specific activities and get input

needed to maintain the project schedule.

Other Project management responsibilities to be completed under this task include

management of subcontracts, project accounting, scheduling and budget tracking, and

maintenance of project files.

REV 10/2017 Page 2 of 7 Attachment VI-Amendment October 2017



Assumptions:

1. An initial kick-off meeting will be held at the LRGPWWA'’s offices with BHI/JSAI

project manager’s and critical team members.

Deliverables:

1. Kick-off meeting agenda and meeting minutes

2. Monthly progress reports — delivered via e-mail

3. Reqular conference meeting minutes

4. Monthly invoices for BHI's services

Task 011: 40-Year Plan Development

Objective: The objective is to update the 40-Year Water Plan to document current water

availability, summarize water rights, current and future demand, review potential future

supplies, and help support water rights applications. The plan will assess current and

projected water demands, evaluate existing infrastructure and water sources, identify

system vulnerabilities, and propose supply alternatives, conservation strateqgies, and

policy recommendations. As part of the water plan update, the Authority's return-flow

plan will be updated concurrently to include the entirety of LRGPWWA's service area

and be included as an appendix.

Approach: The primary portions of the plan that need to be updated are summarized

below:

. Description of water systems, water supply wells, and water rights for all

LRGPWWA service areas
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. Calculations of current water use in terms of gallons per capita day (GPCD), and

projected water demand in terms of GPCD and total acre-feet per year. These

calculations may need to be prepared separately for each LRGPWWA service area.

. Summary of water use by category, such as residential, industrial, commercial,

and institutional use.

. Population projections, which may differ for each LRGPWWA service area.
. Projected water demand for all categories of use
. Comparison of current GPCD water use with previous estimates, and GPCD goals

for the future 40-year period

. Description of water conservation measures that have been implemented
. Description of any planned conservation measures and implementation schedule
. Calculations of revenue and non-revenue water based on available information

using methods developed by the American Water Works Association (AWWA); these

methods are approved by the NMOSE

. Evaluation of potential sources of contamination near water supply wells
. Groundwater monitoring plan
. Plan to meet future water demands over the 40-year period, incorporating water

supply, water rights, water conservation, and any sources of alternate supply that may

be necessary.

. Return-flow plan update to be included as an appendix to the plan document

. Prepare 90% draft plan for review by Bohannan Huston and LRGPWWA staff

. Provide final plan incorporating review comments and edits
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Assumptions:

1. LRGPWWA will provide all existing information relevant to the planning effort

including any previous water planning reports that have been prepared by other entities.

Information provided as a part of the 2021 Water Master Plan the 2020 40-yr water plan

and other existing documents will be updated as needed to current status.

2. Legal issues associated with LRGPWWA water rights if any, will not be addressed

in the water plan.

3. No public hearings or public participation are included other than presentations to

the Authority board of directors.

4. Service areas to be included: East Mesa;, South Valley; Valle del Rio, High Valley,

Rincon.

Deliverables:

1. 90% draft report in Electronic format and one paper copy

2. NMOSE comments on 90% draft to degree possible and complete final plan

3. Final Plan electronic copy and one paper copy

4. Presentation of Final Plan

C. Cost Proposal — Include hourly breakdown for each task
Compensation for services of ENGINEER (including direct costs, markups and cost of
subcontracted services) will be as outlined below. All amounts shown are exclusive of
New Mexico Gross Receipts Tax.

Invoicing will be based on percent complete of task or cumulative completion of subtasks
associated with the work under the task. All amounts shown below are lump sum except
tasks indicated to be time and materials not-to-exceed (T&M NTE). Lump sum amounts
shown include all direct costs, markups, and cost of subcontracted services associated
with the task. Changes to these amounts will only be accomplished by written
amendment to this scope and approved by LRGPWWA.
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Task Description Type Fee Amount

010 Project Communications and Management LS $5,000
0111 40-Year Water Plan Development LS $60,000
TOTAL AMENDMENT FEE (Exclusive of NMGRT) $65,000

D. Reimbursable Expense Schedule
N/A

E. Agreement Summary:

Original agreement amount: $418,400
Net change for prior amendments: $0

This amendment amount: $_65,000
Adjusted Agreement amount: $483,400

F. Contract Time shall be 188 calendar days from the date of the OWNERS signature on
Attachment VI. The services described in this amendment shall be completed and
accepted by the OWNER by October 26, 2026 (DATE). If these services have not been
completed and accepted by October 26 2026 the ENGINEER shall pay the OWNER
liquidated damages as outlined in the contract.
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2.Signatures

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

OWNER

Type Name Martin Lopez
Title  General Manager

By: A Date: 4/27/2026
ENGINEER '
Type Name Matthew R. Thompson
Title  Senior Vice President
Address 425 S. Telshor Blvd.
Suite C-103
Las Cruces, M 88012

REVIEWED AND APPROVED: FUNDING AGENCY
AGENCY NAME:

By
Type Name
Date
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