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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Draft Minutes — REGULAR BOARD OF DIRECTORS MEETING 

9:00 a.m. Thursday, May 21, 2026, at the Vado OFFICE, 579 Vado Road,  
Vado, NM and ONLINE VIA ZOOM 

 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html  
   

I. Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco representing District #2 
was present, Mr. Cadena representing District #3 was present, District #4 is vacant, Mr. Perez 
representing District #5 was absent, Mrs. Juarez representing District #6 was present, Ms. Bowles 
representing District #7 was present. Staff present were General Manager Martin Lopez, Projects 
Manager Patricia Charles, Finance Manager Kathi Jackson, Operations Manager Mike Lopez & 
Accounting Assistant John Schroder.  Guests present were Tyler Hopkins from Bohannan Huston, 
Tiffany Goolsby, Senior Planner with SCCOG & Faustino Peres from Representative Lara’s Office.  
 

II. Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.  
 
III. Motion to approve Agenda: Mrs. Juarez made a motion to approve the agenda.  Ms. Bowles seconded 

the motion; the motion passed with all in favor. 
 

IV. Approval of Minutes: Motion to approve the minutes for April 16th Regular Board Meeting: Mrs. 
Juarez made the motion to approve the minutes for April 16th.  Mr. Franco seconded the motion; the 
motion passed with all in favor. 
 

V. Presentations:  
 
A. Public Hearing for the FY2027 Interim Budget: Ms. Jackson gave a report on the proposed Interim 

Budget; the budget will increase by $453,000.00 to reflect the proposed rate increase of 3% base 
rate in July and 3% in January 2027.  This increase is also to reflect increases in Payroll, General 
liability Insurance and the Electric increase proposed by El Paso Electric.  No input was submitted 
by the public. 
 

B. Public Hearing & Presentation for the ICIP: Mrs. Tiffany Goolsby with South Central Council of 
Governments explained to the Board members that the ICIP is Infrastructure Capital Improvement 
Plan, which is updated every year lists current and future Projects.  This one is for 2028-2032. This 
document shows the Planned Projects and is adopted by Resolution by July 1, 2026.  No input was 
submitted by the public. 

 
VI. Public Input: None 

 
VII. Managers’ Reports 

 
A. General Manager: Mr. Lopez provided a written report and stood for questions.  General Managers 

report is attached for review. 
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B. Projects: Ms. Charles provided a written report and stood for questions.  Her report is attached for 

review. 
 

C. Operations: Mr. Lopez provided a written report and stood for questions.  His report is attached for 
review. 

 
D. Finance: Ms. Jackson provided a written report and stood for questions.  Her report is attached for 

review. 
 

VIII. Unfinished Business: none 
 

IX. New Business: 
 
A. Motion to approve and amend Schedule of Rates & Fees to reflect increasing “After Hours Fees”: 

Ms. Bowles made the motion to approve and amend the Schedule of Rates & Fees to reflect 
increase to After Hours Fees from $20.00 to $50.00.  Mrs. Juarez seconded the motion; the motion 
passed with all in favor.  Mr. Lopez recommended the new fee should be $50.00. 
 

B. Motion to adopt the Open Meetings Act Resolution #FY2026-17: Ms. Bowles made the motion to 
adopt the Open Meetings Act Resolution.  Mrs. Juarez seconded the motion; the motion passed 
with all in favor.  Mr. Lopez said this Act has to be updated every year along with the Board 
Meeting Schedule. 

 
C. Motion to adopt Resolution #FY2026-18 Adopting Interim Budget for FY2027: Mrs. Juarez made 

the motion to adopt Resolution FY2026-18 adopting the Interim Budget for FY2027. Ms. Bowles 
seconded the motion; the motion passed with all in favor. This is the same budget that Ms. Jackson 
presented during our public hearing segment. 

 
D. Motion to approve Amendment #2 to the Agreement for Engineering Services from Bohannan 

Huston for the Rincon Water System Project & authorize the General Manager to sign on behalf 
of the Authority: Mrs. Juarez made the motion to approve amendment #2 to the Engineering 
Services with Bohanna Huston.  Ms. Muriel seconded the motion; the motion passed with all in 
favor.  Mr. Lopez explained that Bohannan Huston will be preparing preliminary engineering report, 
environmental documents and updating the 40 year water plan to include all five systems.  Also to 
be included are the return flow credits.  

 
E. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending 

litigation: Mrs. Juarez made the motion to convene in closed session for threatening or pending 
litigation. Ms. Bowles seconded the motion; the motion passed with all in favor. 
 
i. Roll Call Vote: District #1 (Vacant), #2 (Mr. Franco) _YES, #3 (Mr. Cadena) YES,  

 #4 (Vacant), #5 (Mr. Perez) ABSENT, #6 (Mrs. Juarez) YES, #7 (Ms. Bowles) YES. 
 

ii. Motion to reconvene in open session: Ms. Bowles made the motion to reconvene in open 
session.  Mrs. Juarez seconded the motion; the motion passed with all in favor. 
 

iii. Statement by the Chair:   The matters discussed in the closed meeting were limited only to 
those specified in the motion for closure. Mr. Cadena board chair gave the statement.  
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iv. Motion, if any related to closed session matters: No motion was made. 

 
 

X. Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, June 18th , 2026, at our 
Central office and via Zoom.  
 
1. Have any Board Members participated in training? If so, please give us a copy of your certificate. 
2. June Mtg – Resolution to adopt Final ICIP 
3. Motion to increase the delinquency fee from $50.00 to $75.00 

 
XI. Motion to Adjourn: Mrs. Juarez made the motion to adjourn the meeting at 9:51 a.m. 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda — REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Thursday, May 21, 2026, at the Vado OFFICE, 579 Vado Road,  

Vado, NM and ONLINE VIA ZOOM 
 

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html  
   

I. Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco ____ (District #2), Mr. 
Cadena ____ (District #3), District #4 is vacant, Mr. Perez _____ (District # 5), Mrs. Juarez ____ (District 
#6), Ms. Bowles ____ (District #7).  
 

II. Pledge of Allegiance  
 
III. Motion to approve Agenda 

 
IV. Approval of Minutes: Motion to approve the minutes for April 16th Regular Board Meeting 

 
V. Presentations:  

 
A. Public Hearing for the FY2027 Interim Budget 
B. Public Hearing & Presentation for the ICIP 
 

VI. Public Input: None 
 

VII. Managers’ Reports 
 
A. General Manager 
B. Projects 
C. Operations 
D. Finance 

 
VIII. Unfinished Business: none 

 
IX. New Business: 

 
A. Motion to approve and amend Schedule of Rates & Fees to reflect increasing “After Hours Fees” 
B. Adopt the Open Meetings Act Resolution #FY2026-17 
C. Motion to adopt Resolution #FY2026-18 Adopting Interim Budget for FY2027 
D. Motion to approve Amendment #2 to the Agreement for Engineering Services from Bohannan 

Huston for the Rincon Water System Project & authorize the General Manager to sign on behalf of 
the Authority 

E. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending 
litigation 
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i. Roll Call Vote: District #1 (Vacant)____, #2 (Mr. Franco) ____, #3 (Mr. Cadena) ____,  
 #4 (Vacant) ____, #5 (Mr. Perez) ____, #6 (Mrs. Juarez) ____, #7 (Ms. Bowles) ____ 
 

ii. Motion to reconvene in open session. 
 

iii. Statement by the Chair:   The matters discussed in the closed meeting were limited only to 
those specified in the motion for closure. 

 
iv. Motion, if any related to closed session matters. 

 
 

X. Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, June 18th , 2026, at our 
Central office and via Zoom.  
 
1. Have any Board Members participated in training? If so, please give us a copy of your certificate. 
2. June Mtg – Resolution to adopt Final ICIP 

 
XI. Motion to Adjourn  

If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of 
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575‐233‐5742, PO 
Box 2646, Anthony NM 88021 OR 579 Vado Road, Vado, NM at least one week before the meeting or as soon as possible. Public 
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if 
a summary or other accessible format is needed. 
 
Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra 
forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunión, póngase en contacto con la oficina de 
LRGPWWA, 575‐233‐5742, PO Box 2646, Anthony, NM 88021 o 579 Vado Road, Vado, NM por lo menos una semana antes de la 
reunión o tan pronto como sea posible. Documentos públicos, incluyendo el orden del día y actas, pueden proporcionarse en 
diferentes formatos accesibles. Póngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato 
accesible. 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Minutes — REGULAR BOARD OF DIRECTORS MEETING 

9:00 a.m. Thursday, April 16, 2026, at the Vado OFFICE, 579 Vado Road,  
Vado, NM and ONLINE VIA ZOOM 

 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html  
   

I. Call to Order, Roll Call to Establish Quorum: Mr. Cadena called the meeting to order at 9:03 am.  
District 1 is vacant, Mr. Franco representing District #2 was present, Mr. Cadena representing District 
#3 was present, District #4 is vacant, Mr. Perez representing District # 5 was present, Mrs. Juarez 
representing District #6 was present via Zoom, Ms. Bowles representing District #7 was present. Staff 
present were Projects Manager Patricia Charles, Finance Manager Kathi Jackson, Accounting Assistant 
John Schroder and Operations Manager Mike Lopez.  Guests were Tyler Hopkins from Bohannan 
Huston, Inc. and Faustino Peres with Representative Lara’s office.  
 

II. Pledge of Allegiance: Board Chair James Cadena led the pledge of allegiance. 
 
III. Motion to approve Agenda: Ms. Bowles made the motion to approve the agenda, and Mr. Perez 

seconded the motion; the motion passed with all in favor. 
 

IV. Approval of Minutes: Motion to approve the minutes for March 19th Regular Board Meeting: Mr. 
Perez made the motion to approve the minutes for the March 19th board meeting.  Ms. Bowles 
seconded the motion; the motion passed with all in favor.  
 

V. Presentations: None 
 

VI. Public Input: None 
 

VII. Managers’ Reports: 
 
A. General Manager: Mr. Lopez provided a written report but was absent due to a work trip.  Mr. 

Mike Lopez gave the report.  General Managers report is attached for review. 
 

B. Operations: Mr. Mike Lopez provided a written report and stood for questions.  His report is 
attached for review. 

 
C. Finance: Ms. Jackson provided a written report and stood for questions.  Her report is attached for 

review. 
 

D. Projects: Ms. Charles provided a written report and stood for questions.  Her report is attached for 
review. 
 

VIII. Unfinished Business: none 
 

mailto:board@LRGauthority.org
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IX. New Business: 
 
A. Motion to adopt Resolution #FY2026-16 Adopting & Approving 3rd Quarter Budget Report: Ms. 

Bowles made the motion to adopt Resolution #FY2026-16 adopting and approving 3rd Quarter 
Budget Report.  Mrs. Juarez seconded the motion; the motion passed unanimously.  Ms. Jackson 
reported that the report attached to the budget report is the same as the one she presented with 
her managers’ report. 
 

X. Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, May 21st, 2026, at 
our Central office and via Zoom.  
 
1. Have any Board Members participated in training? If so, please give us a copy of your certificate: 
Mrs. Juarez attended training and will be providing her certificate. 
2. May Mtg - Present the Draft ICIP & Public Hearing 
3. June Mtg – Resolution to adopt Final ICIP 

 
XI. Motion to Adjourn: Ms. Bowles made the motion to adjourn the meeting at 9:16 am. 

 
These minutes will be presented to the board for approval on the 21st  Day of May, 2026 at a regular 
meeting of the Board of Directors: 
 
 
SEAL: 

____________________________________ 
  James Cadena, Board Chair 

 
 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 
 

 



LRGPWWA 

Manager’s Report 

May 21, 2026 

 

1. Completed and submitted 2026 Water and Sewer User Charge 

Survey which includes the Water Audit data for each system 

2. Water Fair-Projects and Operations staff presented to over 1,400 

students-water system model 

3. The La Union Elementary School asked for staff to participate as 

judges for STEM (Science Fair) on May 8th 

4. Our attorney reviewed El Paso Electric’s proposed rate increase 

and thinks it will have a major impact to her utility clients-

recommends if rate increase is approved and we increase our rates 

that we identify on bills a “EPE” power charge-PRC has increase 

on hold 

5. Operations laborer resigned 

6. We may need a rate adjustment due to increasing costs, potentially 

higher with the El Paso Electric increase if approved. Sewer rates 

will be capped at 10,000 gallons lower from the 20,000 gallon cap 

for Residential Accounts  

7. LRGPWWA will be hosting the next SCCOG meeting in our 

office (June or July) 

8. The Rincon Office will close at noon on May 21st and reopen on 

May 28th 

9. The Sleeping Joseph Subdivision (South of Vado) received 

Preliminary Plot approval from the County 

10. Kathi and I will be participating in a Peer-to-Peer Series being 

presented by Rural Community Assistance Program (possible 

travel will be required) 

11. I will be presenting at the Rural Community Assistance Program 

Water Leadership Institute on June 10th in Santa Fe 



Projects Updates 05-21-2026 
 
 
 

1. The Projects under construction are:  
 

a. Stern Drive is on schedule with no delays 
b. High Valley started March 30, 2026, and is on schedule we will be adding some additional work 

to that project. 
c. Valle Del Rio is also on schedule and has had no delays 

 
 

2. We applied for 2026 Colonias Infrastructure Project Funds.  Martin and I went to Cloudcroft on May 14, 
2026, to the Colonias Board Meeting and found out we were awarded the requested funding for both 
projects. 
 

a. Mesquite Brazito Lift Station 17 Construction $3,556,000.00 
b. Mesquite Brazito Lift Station 19 Redesign $238,560.00 

 
3. We applied for Congressman Vasquez’s FY2027 Community Project Funding (CPF).  We were notified 

that our projects were not selected. 
 

a. Mesquite Brazito Lift Station 17 Customer Connections $566,570.00 
b. Mesquite Brazito Lift Station 19 Redesign $238,560.00 

 
4. We received notification that DAC has an upcoming Project “Dona Ana Bridge Replacements” one in 

Rincon (Kit Carson Road) and another in Vado (Franco Road) it appears we will have to relocated some 
of our water lines.  Cobb, Fendley & Associates, Inc is who contacted us about the Proposed Project.  
Anticipated construction date is Fall 2026 (October-November). 

 
5. Building: Waiting for Closing documents and final pay app are pending.  We have additional information 

which will be discussed at the closed session.  
 

6. Rincon Building: Reauthorization was granted to include property purchase in the description of this 
project.   
 

7. We received $344,000.00 from Capital Outlay for a Backup Generator for Valle Del Rio.  We are waiting 
on quotes. 
 

8. We received $66,000.00 from Capital Outlay for water line replacements for S Valley Hwy 478 & Boyer 
Rd Line. 
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SCHEDULE OF RATES & FEES 
Water Rates 
Adopted May 15, 2024 

Implementation Date January 1, 2025 
 

 

 
 

 
 

 

 

 

 
FOR BULK WATER RATE & FEES 

See Bulk Water Agreement Form (Attachment 15) 
 

 Residential 

Water Rates FY2025 1/1/2025

Tier Gallons

Per 1,000 

gallons

Minimum 0-2,000 flat 25.84$   

Tier 1 2,001-5,000 4.14$      

Tier 2 5,001-10,000 5.17$      

Tier 3 10,001-15,000 6.19$      

Tier 4 15,001-20,000 7.24$      

Tier 5 20,001 & over 8.26$      

Small Commercial 

Water Rates FY2025 1/1/2025

Tier Gallons

Per 1,000 

Gallons

Minimum 0-2,000 - flat 41.36$   

Tier 1 2,001-5,000 4.14$      

Tier 2 5,001-10,000 5.17$      

Tier 3 10,001-15,000 6.19$      

Tier 4 15,001-20,000 7.24$      

Tier 5 20,001 & over 8.26$      

Commercial Water 

Rates FY2025 1/1/2025

Tier Gallons

Per 1,000 

Gallons

Minimum 0-2,000-flat 66.17$   

Tier 1 2,001-5,000 6.19$      

Tier 2 5,001-20,000 7.24$      

Tier 3 20,001 & over 8.26$      
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Sewer Rates  

Adopted May 15, 2024 
Implementation Date January 1, 2025 

 

These sewer rates only apply to people who receive water service from the LRGPWWA. 

  

 
 
 
 
 
 

 
The following rates apply to those who receive only sewer service from the LRGPWWA: 

 
 

  

 Residential 

Sewer Rates FY2025 Total 1/1/2025

Tier Gallons

Per 1,000 

Gallons

Minimum 0-flat 24.95$   

Tier 1 0-20,000 3.63$      

Tier 2 over 20,000 -$        

Residential 

Sewer Only  

Flat Rate Gallons 1/1/2025

All Usage All Usage 46.80$    

Commercial 

Sewer Only  

Flat Rate Gallons 1/1/2025

All Usage All Usage 49.90$    

Commercial Sewer 

Rates FY2025 1/1/2025

Tier Gallons

Per 1,000 

Gallons

Minimum 0 32.75$    

Tier 1 0-10,000 4.16$      

Tier 2 10,001-20,000 4.69$      

Tier 3 over 20,000 6.23$      
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Residential Connection Fees 

 
Membership fee:        $50.00  
 
Service Installation Estimate Fee:  $100.00 
 
Water Connection fee (Residential):   $1,650.00  
 
Water Rights Acquisition fee (Residential):  $3,500.00 (see Water Rights Acquisition Policy)  
 
Sewer Connection fee:    $2,500.00 
 
Water Connection Reinstatement fee:  $500.00 
 
Sewer Connection Reinstatement fee:   $500.00 
 
Other applicable fees:    (As determined by Board of Directors or Designee) 
 
Please note that the above fees are for a simple installation only. Costs for permits, paving, boring, etc. will be 
estimated and charged in advance.  If installation cost exceeds the amount specified above, the Member shall 
pay the balance due within 30 days of connecting.  
 

Commercial and Industrial Connection Fees 
 
Commercial and Industrial Connection Fees and Water Rights Acquisition Fees shall be approved by the Board 
on a case by case basis.  
 

Penalty & Other Fees 
 
Delinquency fee: $50.00  (effective 7/1/17, $20 prior) 
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Delinquency deposit: $100.00 
 
Open or Close water service $20.00  
(When requested outside of normal business hours & in addition to Delinquency fee) 
 
Meter Test Fee- 5/8” to 1”  $50.00   
(Includes removal & reinstallation, transportation to & from test lab, and lab test fee) 
 
 
 
Meter Test Fee- Larger than 1” $75.00 plus 3rd party testing fee 
(3rd party testing fee may vary depending on the size and type of meter. Testing will be performed on-site.) 
 
Meter Data-Logging Fee: $50.00 No charge for the first data-log within a one-year  
period, fee applies to all subsequent data-logs within one-year.  No charge for data-log if meter test results 
show inaccuracy exceeding three percent. 
 
Meter Replacement Fee:                                          Labor plus materials costs, applicable when meter in an 
existing service connection is replaced due to Member request 
 
Service Activation fee: $50.00 
 
Service Deactivation fee: $50.00 
 
Administrative Service Deactivation fee $0.00 
 
Administrative Service Activation fee $200.00 
 
Renters Deposit (mandatory) $100.00 
 
Cross Connection Prevention and Control Policy (CCPCP) Waiver Re-inspection Fee: $25.00 
 
CCPCP Inspection Fee  $50.00 
 
CCPCP Device Annual Testing Fee:                                           $125.00 
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CCPCP Device Installation Fee:  Cost of Labor + Materials 
 
Fire-flow Testing Fee (per test) $200.00 
 
Water/Sewer facility Tampering fee: $500.00 
(in addition to repair/replacement costs) 
 
Non-Sufficient funds (NSF) fees:                              $35.00 
fees apply to returned checks and bank drafts 
(after 3 times, customer is put on cash-only basis) 
 
Late penalty on overdue accounts 15% of the overdue bill 
 
 
Copy of Current Bill $2.00 
 
Customer History $1.25 per page 
 
Dona Ana County Service Letter $5.00 
 
Copying per page $1.25 letter (8½ X11) 
 $1.40 legal (8½ X14) 
                                                                                        two-sided copies are charged as two pages 
 
IPR Request Copies/per page $1.00 
(See Inspection of Public Records Policy) 
 
Faxes (Local/Toll free) per page $2.00 
 
Faxes (Long Distance) per page $3.00 
 
Convenience Fee for Payment by Credit Card $2.00 per transaction on-site 
 $1.25 per transaction online 
Convenience Fee for Payment by Phone                 $1.25 per transaction 
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BILLING, DUE DATES, DISCONNECTION SUMMARY 
 
Billing Cycle #1 – All LRGPWWA customers 
 Billing date – 1st of the month 
 Due date – 25th of the month 
 Late Penalty – 26th of the month – 15% of overdue amount 
 Disconnection – 16TH of the next month 
 
Additional Cycles may be added as needed due to growth of the customer base. 
 
Water service will be disconnected when accounts become delinquent with a 15 day grace period. 
 
Service will be reconnected upon payment of the delinquent amount and applicable reconnection fee. 
 
 
 
Three (3) returned checks or bank drafts (Non-Sufficient Funds or Closed Account) will result in the customer 
being placed on a cash-only basis. 
 
The Authority will cancel the Membership of a Member whose delinquent account remains unpaid for twelve 
(12) months after the service is disconnected.  The property owner will then be required to re-apply for 
membership and pay the current Membership Fee and Connection Fee. 
 
Multiple connections to a single meter are prohibited by the Authority and will result in disconnection and 
potential loss of membership. 
 
Connections between the Authority’s water distribution and a Member’s private system/well or between the 
Authority’s wastewater collection system and a Member’s private system are prohibited and will result in 
immediate disconnection of service until the situation is corrected. 



 

 

Lower Rio Grande Public Water Works Authority 
Resolution Number FY2026-17 

Open Meetings Act Resolution for FY2027 
 

WHEREAS, THE Lower Rio Grande Public Water Works Authority (LRGPWWA) Board of Directors met in 
regular session at the LRGPWWA Main Office, 579 Vado Road, Vado, NM, on Thursday, May 21, 2026, 
at 9:00 a.m., as required by law; and  

 WHEREAS, Section 10-15-1(B) of the Open Meetings Act (NMSA 1978, Sections 10-15-1 to -4) states 
that, except as may be otherwise provided in the Constitution or the provisions of the Open Meetings 
Act, all meetings of a quorum of members of any board, council, commission, administrative 
adjudicatory body or other policymaking body of any state or local public agency held for the purpose 
of formulating public policy, discussing public business or for the purpose of taking any action within 
the authority of or the delegated authority of such body, are declared to be public meetings open to 
the public at all times; and  

 WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or adoption of any 
proposed resolution, rule, regulation or formal action occurs shall be held only after reasonable notice 
to the public; and  

 WHEREAS, Section 10-15-1(D) of the Open Meetings Act requires the LRGPWWA Board of Directors to 
determine annually what constitutes reasonable notice of its public meetings;  

 NOW, THEREFORE, BE IT RESOLVED by the Lower Rio Grande Public Water Works Authority Board of 
Directors that:  

1. All meetings shall be held at the Main office of the Lower Rio Grande Public Water Works 
Authority at 579 Vado Road, Vado and/or online in accordance with New Mexico Attorney 
General Office guidance, or as indicated in the meeting notice.   

 2. Unless otherwise specified, or adjusted to accommodate holidays, regular meetings shall be 
held each month on the third Thursday of the month at 9:00 a.m. The agenda will be available 
at least seventy-two (72) hours prior to the meeting from the LRGPWWA Projects Department, 
whose office is located in Anthony, New Mexico.  The agenda will usually also be posted at all of 
the offices of the LRGPWWA which are open to the public, at the public locations throughout all 
of the communities served by the LRGPWWA’s water systems for which the LRGPWWA Projects 
Department maintains a list, and on the LRGPWWA’s website at 
https://lrgauthority.org/notices/, and meeting notices will usually be emailed to any individual 
or entity who requests to be included in the LRGPWWA’s board notification email list.   

 3. Notice of regular meetings other than those described in Paragraph 2 will be given ten (10) 
days in advance of the meeting date. The notice will include a copy of the agenda or 
information on how a copy of the agenda may be obtained. If not included in the notice, the 



 

 

agenda will be available at least seventy-two (72) hours before the meeting and posted on the 
LRGPWWA’s website at https://lrgauthority.org/notices/.  

4. Special meetings may be called by the Chair or a majority of the directors upon three (3) 
days’ notice. The notice for a special meeting shall include an agenda for the meeting or 
information on how a copy of the agenda may be obtained. The agenda will be available at least 
seventy-two (72) hours before the meeting and posted on the LRGPWWA’s website at 
https://lrgauthority.org/notices/.  

5. Emergency meetings will be called only under unforeseen circumstances that demand 
immediate action to protect the health, safety and property of citizens or to protect the public 
body from substantial financial loss.  The LRGPWWA Board of Directors will avoid emergency 
meetings whenever possible.  Emergency meetings may be called by the Chair or a majority of 
the directors with twenty-four (24) hours prior notice, unless threats of personal injury or 
property damage require less notice. The notice for all emergency meetings shall include an 
agenda for the meeting or information on how the public may obtain a copy of the agenda. 
Within ten (10) days of taking action on an emergency matter, the LRGPWWA Board of 
Directors will notify the Attorney General’s Office of the action that was taken and the 
circumstances creating the emergency.   

 6. For the purposes of regular meetings described in Paragraph 3 of this resolution, notice 
requirements are met if notice of the date, time, place and agenda is posted in the customer 
lobby of the LRGPWWA offices which are open to the public. Copies of the written notice shall 
also be mailed or emailed to those broadcast stations licensed by the Federal Communications 
Commission and newspapers of general circulation that have made a written request for notice 
of public meetings.   

 7. For the purposes of special meetings and emergency meetings described in Paragraphs 4 
and 5, notice requirements are met if notice of the date, time, place and agenda is posted in 
the customer lobby of all LRGPWWA offices that are open to the public.  Telephone or email 
notice also shall be given to those broadcast stations licensed by the Federal Communications 
Commission and newspapers of general circulation that have made a written request for notice 
of public meetings.   

 8. In addition to the information specified above, all notices shall include the following 
language:   

If you are an individual with a disability who is in need of a reader, amplifier, qualified 
sign language interpreter, or any other form of auxiliary aid or service to attend or 
participate in the hearing or meeting, please contact the Main office of the LRGPWWA 
at 575-233-5742, by mail at P.O. Box 2646, Anthony, NM 88021, or by email at 
board@lrgauthority.org at least one (1) week prior to the meeting or as soon as 
possible. Public documents, including the agenda and minutes, can be provided in 



 

 

various accessible formats.  Please use the same contact information if a summary or 
other type of accessible format is needed.  

9. The LRGPWWA may close a meeting to the public only if the subject matter of such 
discussion or action is excepted from the open meeting requirement under Section 10-15-1(H) 
of the Open Meetings Act.  

 (a) If any meeting is closed during an open meeting, such closure shall be approved by a 
majority vote of a quorum of the LRGPWWA Board of Directors taken during the open 
meeting.  The authority for the closed meeting and the subjects to be discussed shall be 
stated with reasonable specificity in the motion to close and the vote of each individual 
member on the motion to close shall be recorded in the minutes. Only those subjects 
specified in the motion may be discussed in the closed meeting.   

(b) If a closed meeting is conducted when the LRGPWWA Board of Directors is not in an 
open meeting, the closed meeting shall not be held until public notice, appropriate 
under the circumstances, stating the specific provision of law authorizing the closed 
meeting and the subjects to be discussed with reasonable specificity, is given to the 
members and to the general public.   

(c) Following completion of any closed meeting, the minutes of the open meeting that 
was closed, or the minutes of the next open meeting if the closed meeting was 
separately scheduled, shall state whether the matters discussed in the closed meeting 
were limited only to those specified in the motion or notice for closure.    

(d) Except as provided in Section 10-15-1(H) of the Open Meetings Act, any action taken 
as a result of discussions in a closed meeting shall be made by vote of the LRGPWWA 
Board of Directors in an open public meeting.    

Passed by the Lower Rio Grande Public Water Works Authority Board of Directors this 21st day of May 
2026.  

SEAL: 
 
 
 

______________________________________ 
James Cadena, Board Chair 

 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 
 



 

Board approved 9-17-25, proposed update 5-21-26 
 

Lower Rio Grande Public Water Works Authority 
Board of Directors Schedule for Meetings 2026-2027 

Horario de Reuniones de la Junta Directiva 2026-2027 
 

Unless otherwise specified to accommodate Holidays, the Lower Rio Grande PWWA Board will meet on the third Thursday of 
each month at 9:00 a.m. all meetings will be held at our 579 Vado Road, Vado Office. Agendas will be available seventy-two 
hours prior to the meeting at our Lower Rio Grande PWWA Central office that is open to the public. 
 
A menos que se especifique lo contrario para adaptarlo a los días festivos, la Junta de la PWWA del Lower Río Grande se reunirá 
el tercer jueves de cada mes a las 9:00 a. m. Todas las reuniones se celebrarán en nuestra oficina central, ubicada en 579 Vado 
Road, Vado. Las agendas estarán disponibles setenta y dos horas antes de la reunión en nuestra oficina central de la PWWA del 
Bajo Río Grande, abierta al público. 
 

9:00 a.m. July 16, 2026                                                                                                                    
 

9:00 a.m. August 20, 2026 
 

9:00 a.m. September 17, 2026 
 

9:00 a.m. October 15, 2026 
 

9:00 a.m. November 12, 2026 
 

9:00 a.m. December 10, 2026 
 

9:00 a.m. January 21, 2027 
                                                                                                     

9:00 a.m. February 18, 2027 
                                                 

9:00 a.m. March 18, 2027 
 

9:00 a.m. April 15, 2027 
 

9:00 a.m. May 20, 2027 
 

9:00 a.m. June 17, 2027* 

  
 
 

 
 
 
 
 
 
 
 
 
 
                                                                              
                                     
 
 
 
 
 

 
 

 

9:00 a.m. 16 de Julio, 2026 
 

9:00 a.m. 20 de agosto, 2026 
 

9:00 a.m. 17 de septiembre, 2026 
 

9:00 a.m. 15 de octubre, 2026 
 

9:00 a.m. 12 de noviembre, 2026 
 

9:00 a.m. 10 de diciembre, 2026 
 

9:00 a.m. 21 de enero, 2027 
 

9:00 a.m. 18 de febrero, 2027 
 

9:00 a.m. 18 de marzo, 2027 
 

9:00 a.m. 15 de abril, 2027 
 

9:00 a.m. 20 de mayo, 2027 
 

9:00 a.m. 17 de junio, 2027
 

 
*June meeting will include a public hearing on the annual budget.  
 

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary 
aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO Box 2646, Anthony, 
NM 88021 OR 579 Vado Road, Vado, NM at least one week prior to the meeting or as soon as possible. Public documents, including the agenda 
and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if a summary or other type of accessible 
format is needed. 
 
Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra forma de 
ayudante auxiliar o de servicio para asistir o participar en la audiencia o reunión, por favor póngase en contacto con la oficina de LRGPWWA en 
575-233-5742, PO Box 2646, Anthony, NM 88021 OR 579 Vado Road, Vado, NM por lo menos una semana antes de la reunión o tan pronto 
como sea posible. Documentos públicos, incluyendo el orden del día y actas, pueden proporcionarse en diferentes formatos accesibles. Póngase 
en contacto con la oficina LRGPWWA si es necesario un resumen o de otro tipo de formato accesible. 
 



 

     www.lrgauthority.org 

 

Resolution #FY2026-18 
Approving Interim FY2027 Budget  

 
Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978 and to apply for CDBG funding, the 
Board of Directors wishes to adopt and pass a resolution to approve the Interim FY2026 Budget on May 21, 
2026. 
 
Therefore, be it resolved, the Board of Directors adopts and passes this resolution to approve and adopt the 
Interim FY2027 Budget officially approved on May 21, 2026. 
 
 
PASSED, APPROVED, AND ADOPTED: May 21, 2026 
 
 

 
___________________________________________ 
 James Cadena, Chairman 
 
Seal: 
 
 
 
 
 
 
 
 
___________________________________________       
Glory Juarez, Secretary 
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ATTACHMENT VI – AMENDMENT TO AGREEMENTS FOR ENGINEERING 
SERVICES 

Amendment No. 2 
 

1. As set forth in the AGREEMENT FOR ENGINEERING SERVICES dated the 25th day of 

June, 2024 (effective date of Agreement) by and between the Lower Rio Grande Public Water 

Works Authority, the OWNER, and Bohannan Huston Inc., the ENGINEER, the OWNER and 

ENGINEER agree this 17th day of April, 2026 (effective date of Amendment) that ENGINEER 

shall modify the Agreement and furnish ENGINEERING SERVICES in accordance with the 

GENERAL PROVISIONS of the Agreement and OWNER shall compensate the ENGINEER for 

services described as set forth below: 

A. Description of Modifications: 

This amendment for the Lower Rio Grande Public Water Works Authority is for work 

associated with the 40-Year Water Development Plan. It is the intent of this planning 

document to protect the water rights in Rincon service area that will be reviewed by 

NMOSE as part of the new well POD.   

 

The 40-Year Water Plan update will identify the long-term water supply needs of the 

Lower Rio Grande Public Water Works Authority (LRGPWWA) and will establish a 

framework for acquiring, maintaining, and managing existing water rights necessary to 

serve the Authority’s service area. 

 

Bohannan Huston Inc (BHI) and its subconsultant will work closely with the Authority and 

the New Mexico Office of the State Engineer (OSE) to gather and evaluate water rights 

records and water use data associated with the existing water system. This will 

determine whether any special rules or administrative requirements established by the 

OSE apply to the identified water sources. 

 

The collected data and analysis will be compiled into an updated 40-Year Water Plan to 

be submitted to the OSE. The plan will be prepared in accordance with the requirements 

of New Mexico Statutes Annotated 72‑1‑9 (NMSA 72-1-9). BHI will subcontract John 

Shomaker & Associates, Inc. (JSAI) to support development of the updated 40-Year 

Water Plan. 

B. Perform or provide the following tasks and/or deliverables: 

PLANNING SERVICES: 

Task 10 – Planning Project Management 

Task 11 – 40-Year Plan Development 
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B. PLANNING SERVICES 

 

Task 010: Planning Project Communications and Management 

Objective: Provide effective communications, coordination, meetings, and project 

management for the Project throughout.       

Approach:  BHI with our subconsultant JSAI, will conduct an initial Project Kick-off 

Meeting with LRGPWWA staff to obtain additional Project information, to obtain input, 

and to develop critical success factors for implementation of this planning document.  As 

part of this meeting, LRGPWWA goals and constraints will be identified to assist 

BHI/JSAI in screening and evaluation of appropriate planning goals.  Subsequent 

progress meetings with LRGPWWA staff and operations team members may be 

conducted, as required, to complete the Project deliverables. 

BHI/JSAI and LRGPWWA will have regular conference calls and email communications 

to keep all team members informed of the Project’s progress and obtain additional input 

as necessary.  BHI will provide a monthly progress report that summarizes the work 

completed since the last report, work to be completed during the next period, budget 

status, issues and concerns, and schedule status.  BHI will coordinate one meeting per 

month to update LRGPWWA staff on the current status of specific activities and get input 

needed to maintain the project schedule. 

Other Project management responsibilities to be completed under this task include 

management of subcontracts, project accounting, scheduling and budget tracking, and 

maintenance of project files. 
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Assumptions: 

1. An initial kick-off meeting will be held at the LRGPWWA’s offices with BHI/JSAI 

project manager’s and critical team members. 

Deliverables: 

1. Kick-off meeting agenda and meeting minutes 

2. Monthly progress reports – delivered via e-mail 

3. Regular conference meeting minutes 

4. Monthly invoices for BHI’s services 

 

Task 011: 40-Year Plan Development 

Objective: The objective is to update the 40-Year Water Plan to document current water 

availability, summarize water rights, current and future demand, review potential future 

supplies, and help support water rights applications. The plan will assess current and 

projected water demands, evaluate existing infrastructure and water sources, identify 

system vulnerabilities, and propose supply alternatives, conservation strategies, and 

policy recommendations. As part of the water plan update, the Authority's return-flow 

plan will be updated concurrently to include the entirety of LRGPWWA's service area 

and be included as an appendix. 

Approach: The primary portions of the plan that need to be updated are summarized 

below: 

• Description of water systems, water supply wells, and water rights for all 

LRGPWWA service areas  
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• Calculations of current water use in terms of gallons per capita day (GPCD), and 

projected water demand in terms of GPCD and total acre-feet per year.  These 

calculations may need to be prepared separately for each LRGPWWA service area.  

• Summary of water use by category, such as residential, industrial, commercial, 

and institutional use.  

• Population projections, which may differ for each LRGPWWA service area.  

• Projected water demand for all categories of use   

• Comparison of current GPCD water use with previous estimates, and GPCD goals 

for the future 40-year period  

• Description of water conservation measures that have been implemented   

• Description of any planned conservation measures and implementation schedule   

• Calculations of revenue and non-revenue water based on available information 

using methods developed by the American Water Works Association (AWWA); these 

methods are approved by the NMOSE 

• Evaluation of potential sources of contamination near water supply wells  

• Groundwater monitoring plan  

• Plan to meet future water demands over the 40-year period, incorporating water 

supply, water rights, water conservation, and any sources of alternate supply that may 

be necessary.   

• Return-flow plan update to be included as an appendix to the plan document 

• Prepare 90% draft plan for review by Bohannan Huston and LRGPWWA staff  

• Provide final plan incorporating review comments and edits 
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Assumptions: 

1. LRGPWWA  will provide all existing information relevant to the planning effort 

including any previous water planning reports that have been prepared by other entities. 

Information provided as a part of the 2021 Water Master Plan the 2020 40-yr water plan 

and other existing documents will be updated as needed to current status. 

2. Legal issues associated with LRGPWWA water rights if any, will not be addressed 

in the water plan.    

3. No public hearings or public participation are included other than presentations to 

the Authority board of directors. 

4. Service areas to be included: East Mesa;, South Valley; Valle del Rio, High Valley, 

Rincon. 

 

Deliverables: 

1. 90% draft report in Electronic format and one paper copy 

2. NMOSE comments on 90% draft to degree possible and complete final plan 

3. Final Plan electronic copy and one paper copy 

4. Presentation of Final Plan  

 

C. Cost Proposal – Include hourly breakdown for each task 

Compensation for services of ENGINEER (including direct costs, markups and cost of 

subcontracted services) will be as outlined below. All amounts shown are exclusive of 

New Mexico Gross Receipts Tax. 

 

Invoicing will be based on percent complete of task or cumulative completion of subtasks 

associated with the work under the task. All amounts shown below are lump sum except 

tasks indicated to be time and materials not-to-exceed (T&M NTE).  Lump sum amounts 

shown include all direct costs, markups, and cost of subcontracted services associated 

with the task.  Changes to these amounts will only be accomplished by written 

amendment to this scope and approved by LRGPWWA. 
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Task Description      Type Fee Amount 

010 Project Communications and Management  LS   $5,000 

0111 40-Year Water Plan Development   LS $60,000 

 

TOTAL AMENDMENT FEE (Exclusive of NMGRT)   $65,000 

D. Reimbursable Expense Schedule 

N/A 

 

 

 

 

 

 

 

 

 

 

E. Agreement Summary: 

     Original agreement amount:   $418,400 

     Net change for prior amendments:  $0 

     This amendment amount:    $  65,000 

     Adjusted Agreement amount:   $483,400 

 

 
F. Contract Time shall be 188 calendar days from the date of the OWNERS signature on 

Attachment VI. The services described in this amendment shall be completed and 

accepted by the OWNER by October 26, 2026 (DATE).  If these services have not been 

completed and accepted by October 26 2026 the ENGINEER shall pay the OWNER 

liquidated damages as outlined in the contract. 
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2. Signatures 

 
IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the 
signature by the required approval authorities below. 
 
By: ___________________________ Date: ___________________ 
            OWNER 

Type Name Martin Lopez 
Title  General Manager 

 
By: ___________________________ Date: ___________________ 
            ENGINEER 
            Type Name Matthew R. Thompson 

Title  Senior Vice President 

Address 425 S. Telshor Blvd.      

 Suite C-103 

 Las Cruces, M 88012 

 

 

REVIEWED AND APPROVED:  FUNDING AGENCY    

AGENCY NAME: ________________________ 

By ____________________________________  

Type Name______________________________ 

Date ___________________________________ 

 

 

 

 

4/21/2026

Patty.Charles
Typewritten text
5/21/2026


	01. Sign In Sheet updated updated 05-21-26.pdf (p.1)
	02. Draft Minutes Regular Board Meeting Thursday May 21, 2026.pdf (p.2-4)
	03. Meeting Notice  Agenda Regular Board Meeting Thursday May 21, 2026.pdf (p.5-6)
	04. Minutes for Regular Board Meeting Thursday April 16, 2026.pdf (p.7-8)
	07.A General Manager's Report May 21, 2026.pdf (p.9)
	07.B Projects Update 05-21-26.pdf (p.10)
	07.C Operations Manager's Report April 2026.pdf (p.11-13)
	07.D Finance Manager's Report for April 2026.pdf (p.14-20)
	09.A Schedule of Rates & Fees Proposed Amendment.pdf (p.21-26)
	09.B LRGPWWA Resolution #FY2026-17 OMA FY2026.pdf (p.27-29)
	09.B1 LRGPWWA Directors Schedule FY2026.pdf (p.30)
	09.C LRGPWWA Resolution #FY2026-18 Interim FY2027 Budget.pdf (p.31)
	09.C1 Interim FY2027 Budget.pdf (p.32-34)
	09.D Bohannan Huston Agreement Amendment #2.pdf (p.35-41)

