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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Draft Minutes — REGULAR BOARD OF DIRECTORS MEETING 

9:00 a.m. Thursday, March 19, 2026, at the Vado OFFICE, 579 Vado Road,  
Vado, NM and ONLINE VIA ZOOM 

 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html  
   

I. Call to Order, Roll Call to Establish Quorum: Mr. Cadena called the meeting to order at 9:01 to order 
a.m.  District 1 is vacant, Mr. Franco representing District #2 was absent, Mr. Cadena representing 
District #3 was present, District #4 is vacant, Mr. Perez representing District # 5 was absent, Mrs. 
Juarez representing District #6 was present via Zoom, Ms. Bowles representing District #7 was present.  
Staff present were General Manager Martin Lopez, Projects Manager Patricia Charles, Finance 
Manager Kathi Jackson, Accounting Assistant John Schroder, and Operations Manager Mike Lopez.  
Guests present were Tyler Hopkins from Bohannan Huston & Faustino Perez from Representative 
Lara’s Office.  
 

II. Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.   
 

III. Motion to approve Agenda:  Mr. Lopez requested that #IX be moved to #IV and table IXC & IXD.  Ms. 
Bowles made the motion to approve the agenda as requested by Mr. Lopez.  Mrs. Juarez seconded the 
motion; the motion passed with all in favor. 
 

IV. Approval of Minutes: Motion to approve the minutes for March 19th Regular Board Meeting: Ms. 
Bowles made the motion to approve the minutes for March 19th Regular Board Meeting.  Ms. Juarez 
seconded the motion; the motion passed with all in favor. 

 
V. Presentations: None 

 
VI. Public Input: None 

 
VII. Managers’ Reports 

 
A. General Manager: Mr. Lopez provided a written report and stood for questions.  His report is 

attached for review. 
B. Operations: Mr. Mike Lopez provided a written report and stood for questions.  His report is 

attached for review. 
C. Finance: Ms. Jackson provided a written report and stood for questions.  Her report is attached for 

review. 
D. Projects: Ms. Charles provided a written report and stood for questions.  Her report is attached for 

review. 
 

VIII. Unfinished Business: none 
 

IX. New Business: 

mailto:board@LRGauthority.org
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A. Motion to approve the Vehicle Leasing Program with Enterprise: Ms. Bowles made the motion to 

approve the Vehicle Leasing program.  Mrs. Juarez seconded the motion; the motion passed with 
all in favor. 

1. Presentation – Enterprise Fleet Management: Mrs. Lacy B. Baron from Enterprise 
gave the board information regarding the Vehicle Leasing Program. Mrs. Baron 
presented a proposal to replace LRG’s fleet of 24 vehicles, which average 12 years 
old, with newer vehicles through a leasing program.  The proposal aims to reduce 
the vehicle lifecycle from 12 years to 5 years, potentially saving over $300,000.00 
over 10 years by utilizing equity in the fleet and reducing maintenance costs.  The 
board discussed concerns about upfront costs and purchasing costs.  Mrs. Baron 
clarified that the program would not affect capital availability and would involve 
minimal upfront costs.   
 

B. Motion to approve FY2025 Audit: Ms. Bowles made a motion to approve the FY2025 Audit.  Mrs. 
Juarez seconded the motion; the motion passed with all in favor. 
 

1. Presentation – Beasley Mitchell & Company: Mrs. Dahlia Garcia presented FY2025 
audit results, explaining that delays in federal rule approvals due to leadership 
changes and a government shutdown extended the audit deadline to January 2026. 
The audit found no significant concerns, with the organization maintaining a solid 
financial position.  Mrs. Garcia stated that it was the opinion of Beasley, Mitchell & 
Company that the audit evidence they obtained was sufficient and appropriate to 
provide the basis for their audit opinion, which presented fairly in all material 
respects, which is in accordance with accounting principles generally accepted in 
the in the United States of America. 
 

C. Motion to approve and amend Schedule of Rates & Fees to reflect increasing “After Hours Fees”: 
This item was tabled. 

D. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending 
litigation: This item was tabled. 
 
i. Roll Call Vote: District #1 is Vacant, Mr. Franco ___ (District #2) Mr. Cadena ____ (District #3) 

District #4 is Vacant, Mr. Perez ____ (District #5), Mrs. Juarez ____ (District #6) Ms. Bowles ___, 
(District #7)  

 
ii. Motion to reconvene in open session. 

 

iii. Statement by the Chair:   The matters discussed in the closed meeting were limited 
only to those specified in the motion for closure. 

 
iv. Motion, if any related to closed session matters. 

 
X. Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, April 16th , 2026, at our 

Central office and via Zoom.  
 
1. Have any Board Members participated in training? If so, please give us a copy of your certificate. 
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XI. Motion to Adjourn: Ms. Bowles made the motion to adjourn the board meeting at 9:55 a.m.  
 
 
 
These minutes will be presented to the board for approval on the 16th  Day of April, 2026 at a regular 
meeting of the Board of Directors: 
 
 
SEAL: 

____________________________________ 
  James Cadena, Board Chair 

 
 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda — REGULAR BOARD OF DIRECTORS MEETING 

9:00 a.m. Thursday, March 19, 2026, at the Vado OFFICE, 579 Vado Road,  
Vado, NM and ONLINE VIA ZOOM 

 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html  
   

I. Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco ____ (District #2), Mr. 
Cadena ____ (District #3), District #4 is vacant, Mr. Perez _____ (District # 5), Mrs. Juarez ____ (District 
#6), Ms. Bowles ____ (District #7).  
 

II. Pledge of Allegiance  
 

III. Motion to approve Agenda 
 

IV. Approval of Minutes: Motion to approve the minutes for February 19th Regular Board Meeting 
 

V. Presentations: None 
 

VI. Public Input: None 
 

VII. Managers’ Reports 
 
A. General Manager 
B. Finance 
C. Projects 
D. Operations 

 
VIII. Unfinished Business: none 

 
IX. New Business: 

 
A. Motion to approve the Vehicle Leasing Program with Enterprise 

1. Presentation – Enterprise Fleet Management 
B.  Motion to approve FY2025 Audit 

1. Presentation – Beasley Mitchell & Company 
C. Motion to approve and amend Schedule of Rates & Fees to reflect increasing “After Hours Fees” 
D. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending 

litigation 
 
i. Roll Call Vote: District #1 (Vacant)____, #2 (Mr. Franco) ____, #3 (Mr. Cadena) ____,  

 #4 (Vacant) ____, #5 (Mr. Perez) ____, #6 (Mrs. Juarez) ____, #7 (Ms. Bowles) ____ 
 

ii. Motion to reconvene in open session. 

mailto:board@LRGauthority.org
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iii. Statement by the Chair:   The matters discussed in the closed meeting were limited 
only to those specified in the motion for closure. 

 
iv. Motion, if any related to closed session matters. 

E.  
 

 
X. Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, April 16th , 2026, at our 

Central office and via Zoom.  
 
1. Have any Board Members participated in training? If so, please give us a copy of your certificate. 

 
XI. Motion to Adjourn  

 
If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of 
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575‐233‐5742, PO 
Box 2646, Anthony NM 88021 OR 579 Vado Road, Vado, NM at least one week before the meeting or as soon as possible. Public 
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if 
a summary or other accessible format is needed. 
 
Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra 
forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunión, póngase en contacto con la oficina de 
LRGPWWA, 575‐233‐5742, PO Box 2646, Anthony, NM 88021 o 579 Vado Road, Vado, NM por lo menos una semana antes de la 
reunión o tan pronto como sea posible. Documentos públicos, incluyendo el orden del día y actas, pueden proporcionarse en 
diferentes formatos accesibles. Póngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato 
accesible. 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Minutes — REGULAR BOARD OF DIRECTORS MEETING 

9:00 a.m. Thursday, February 19, 2026, at the Vado OFFICE, 579 Vado Road,  
Vado, NM and ONLINE VIA ZOOM 

 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html  
   

I. Call to Order, Roll Call to Establish Quorum: Mr. Cadena called the meeting to order at 9:08 a.m.  
District 1 is vacant, Mr. Franco representing District #2 was present, Mr. Cadena representing District 
#3 was present, District #4 is vacant, Mr. Perez representing District # 5 was present, Mrs. Juarez 
representing District #6 was present, Ms. Bowles representing District #7 was absent.  Staff present 
were General Manager Martin Lopez, Projects Manager Patricia Charles, Finance Manager Kathi 
Jackson, Accounting Assistant John Schroder & Operations Manager Mike Lopez.  Guests present were 
Tyler Hopkins from Bohannan Huston & Faustino Peres from Representative Lara’s office.  
 

II. Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance. 
 

III. Motion to approve Agenda: Mr. Franco made the motion to approve the agenda; Mr. Perez seconded 
the motion; the motion passed unanimously. 
 

IV. Approval of Minutes: Motion to approve the minutes for January 21st  Regular Board Meeting: Mr. 
Perez made a motion to approve the minutes for January 21st Regular Board Meeting.  Mr. Franco 
seconded the motion; the motion passed unanimously. 

 
V. Presentations: None 

 
VI. Public Input: None 

 
VII. Managers’ Reports 

 
A. General Manager: Mr. Lopez provided a written report and stood for questions.  His report is 

attached for review. 
B. Projects: Ms. Charles provided a written report and stood for questions.  Her report is attached for 

review. 
C. Operations: Mr. Mike Lopez provided a written report and stood for questions.  His report is 

attached for review. 
D. Finance: Ms. Jackson provided a written report and stood for questions.  Her report is attached for 

review. 
 

VIII. Unfinished Business: none 
 

IX. New Business: 
 

mailto:board@LRGauthority.org
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A. Motion to approve a waiver of the amended Water Rights Acquisition Policy Fees for applicants 
prior to change, limited to one year prior and payment in full within 30 days. Mr. Perez made the 
motion to approve the waiver of the amended Water Rights Acquisition Policy fees.  Mrs. Juarez 
seconded the motion; the motion passed unanimously.  Mr. Lopez said some of our customers 
were in the process of opening services and/or waiting on permits.  This waiver would affect the 
customers that have been in the process back a year from January 21, 2026. 
  

B. Motion to adopt Resolution FY2026-15 authorizing Disposition Committee’s recommendation for 
disposal of old vehicles.  Mrs. Juarez made the motion to adopt Resolution FY2026-15 authorizing 
Disposition for disposal of old vehicles as recommended by Disposition Committee’s 
recommendation.  Mr. Franco seconded the motion; the motion passed unanimously. 

 
C. Motion to authorize General Manager to Rent, Lease or Sell vacant LRG office properties and 

authorize General Manager to sign on behalf of the Authority.  Mrs. Juarez made the motion to 
authorize General Manager to Rent, Lease or Sell vacant LRG office properties and authorize 
General Manager to sign on behalf of the Authority.  Mr. Perez seconded the motion; the motion 
passed unanimously.  Mr. Lopez said there has been some interest from some Agencies in our old 
offices since moving to our centralized office.  For possibly renting, leasing or even purchasing 
these properties.   

 
D. Motion to approve Bohannan Huston East Mesa Well Land Acquisition Agreement and authorize 

General Manager to sign on behalf of the Authority.  Mr. Perez made the motion to approve 
Bohannan Huston East Mesa Well Land Acquisition agreement and authorize General Manager to 
sign on behalf of the Authority.  Mrs. Juarez seconded the motion; the motion passed unanimously. 
Mr. Lopez said this contract is to help acquire some property for the proposed Well.    

 
X. Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, March 19, 2026, at our 

Central office and via Zoom.  
 
1. Have any Board Members participated in training? If so, please give us a copy of your certificate. 
2. Motion to amend Schedule of Rates & Fees to reflect increasing “After Hours Fees” from $20.00 to 
$30.00 

 
XI. Motion to Adjourn: Mrs. Juarez made the motion to adjourn the board meeting at 9:48 a.m. 

 
These minutes will be presented to the board for approval on the 19th  Day of March, 2026 at a regular 
meeting of the Board of Directors: 
 
SEAL: 

____________________________________ 
  James Cadena, Board Chair 

 
 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 
 

 



LRGPWWA 

Manager’s Report 

March 19, 2026 
 

1. Coordinating with previous internet provider (Southwestern 

Wireless) for site rental on elevated tank 

2. Paid off USDA RD Brazito Water Loan 91-30 

3. Luciano passed his Level 2 Wastewater 

4. Two of our Operators-in-Training will be attending a week-long in 

person training in Mesilla, followed by another 5 half-day(s) online 

5. Updating our 40-year water plan. Contracted with Bohannan Huston 

6. Contract amendment for continued GIS support with Bohannan 

Huston 

7. Installing completion of fence separating Berino Office from Well 

facility 

 



Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Period Ending: 02/28/2026

Combined Summary

AcctNumber

Current 

Total Budget MTD Activity YTD Activity

Budget 

Remaining

Revenue

40000 - Operating Revenue 4,601,520.00 313,521.78 3,002,045.63 1,599,474.37

40002 - Installation Fees 105,000.00 10,654.54 72,706.01 32,293.99

40003 - Activation & Connection Fees-Water 22,500.00 2,466.67 14,300.64 8,199.36

40005 - Backflow Testing 7,500.00 500.00 4,875.00 2,625.00

40006 - Tampering Fee/Line Breaks 5,000.00 75.00 3,041.56 1,958.44

40007 - Delinquiency Fee 75,000.00 6,550.00 58,500.00 16,500.00

40008 - Penalties-Water 95,000.00 9,303.16 86,338.71 8,661.29

40009 - Membership Fees 5,000.00 450.00 3,600.00 1,400.00

40010 - Impact Fees 50,000.00 93,308.33 124,525.00 -74,525.00

40011 - Returned Check Fees 525.00 70.00 490.00 35.00

40012 - Credit Card Fees 17,000.00 1,704.00 13,878.00 3,122.00

40013 - Miscellaneous Revenue 250.00 30.00 1,098.36 -848.36

40015 - Penalties-Sewer 26,500.00 3,402.19 26,802.87 -302.87

40016 - Meter Test Fee 0.00 -133.10 -133.10 133.10

40017 - Hydrant Meter Rental Fee 3,500.00 0.00 3,000.00 500.00

40018 - Permit Fees 500.00 0.00 0.00 500.00

40019 - DAC Trash Coupons 600.00 54.00 362.00 238.00

40020 - Miscellaneous Revenue-Sewer 800.00 74.70 604.06 195.94

40025 - DAC Sewer Revenue 20,000.00 2,906.33 22,808.86 -2,808.86

45000 - Tower Rent 5,500.00 500.00 4,000.00 1,500.00

45001 - Billing Adjustments-Water 0.00 0.00 -7,644.35 7,644.35

45005 - Fiscal Agent Fees 55,000.00 5,540.73 49,073.86 5,926.14

45010 - Interest 500.00 39.70 347.11 152.89

45015 - Copy/Fax 100.00 5.00 16.00 84.00

45020 - Other Income 60,000.00 255.35 5,994.61 54,005.39

45022 - Annual Farm Rental 0.00 0.00 5,500.01 -5,500.01

45025 - Contract Services 0.00 4,850.59 73,880.56 -73,880.56

45030 - Transfers In 0.00 162,471.27 162,471.27 -162,471.27

49000 - Recovered Bad Debts 1,000.00 100.00 1,100.00 -100.00

Revenue Total: 5,158,295.00 618,700.24 3,733,582.67 1,424,712.33

Expense

60001-  Transfers to Reserve 0.00 10,000.00 20,000.00 -20,000.00

60005 - Accounting Fees 500.00 0.00 0.00 500.00

60010 - Audit 14,000.00 2,040.31 20,575.00 -6,575.00

60020 - Bank Service Charges 40,000.00 0.00 42.00 39,958.00

60021 - Monthly Credit Card Processing Fees 0.00 4,517.17 38,835.99 -38,835.99

60025 - Cash Short/Over 500.00 0.06 134.80 365.20

60026 - Computer Hardware 25,000.00 -1,113.04 78,053.15 -53,053.15

60030 - Dues and Subscriptions 3,250.00 0.00 9,834.61 -6,584.61



60035 - Engineering Fees 60,000.00 2,260.28 16,143.83 43,856.17

60045 - Late Fees 500.00 0.00 0.00 500.00

60050 - Legal Fees 10,000.00 0.00 1,459.66 8,540.34

60055 - Legal Notices 500.00 0.00 0.00 500.00

60060 - Licenses & Fees 13,500.00 0.00 5,289.39 8,210.61

60065 - Meals 1,000.00 136.67 1,881.83 -881.83

60075 - Permit Fees 1,000.00 0.00 31,612.98 -30,612.98

60080 - Postage 3,250.00 88.48 3,180.38 69.62

60090 - Professional Fees-Other 25,000.00 0.00 0.00 25,000.00

60100 - Project Development 0.00 0.00 0.00 0.00

60120 - Retirement Account Fees 30,000.00 8,110.34 24,073.14 5,926.86

60125 - Easments & Leases 10,000.00 0.00 18,866.02 -8,866.02

60130 - Training 5,000.00 0.00 3,661.86 1,338.14

60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00

60150 - Travel:Lodging Per Diem 14,500.00 0.00 5,781.75 8,718.25

60155 - Travel:Meals Per Diem 2,000.00 92.46 508.32 1,491.68

60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 591.47 1,408.53

60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00

60600 - Debit Service 576,413.00 181,973.77 501,790.87 74,622.13

60625 - Interest paid to NMED 51,616.00 0.00 3,866.04 47,749.96

60650 - Interest paid to NMFA 0.00 5,474.93 40,895.43 -40,895.43

60675 - Interest paid to USDA 332,175.00 25,543.09 200,417.18 131,757.82

63000 - Regular Pay 1,450,000.00 110,927.53 833,374.25 616,625.75

63001 - Overtime 45,000.00 2,265.31 32,290.42 12,709.58

63006 - Holiday Pay 80,000.00 6,717.92 60,809.87 19,190.13

63007 - Sick Pay 75,000.00 5,121.18 43,997.43 31,002.57

63008 - Annual Leave Pay 100,000.00 4,261.32 85,726.41 14,273.59

63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00

63070 - Employee Benefits-401K Contrib 232,000.00 3,620.17 28,786.83 203,213.17

63100 - Insurance-Dental 13,000.00 1,083.88 8,861.56 4,138.44

63110 - Insurance-Health 360,000.00 26,660.59 213,227.05 146,772.95

63115 - Salaries: Insurance - Work Comp 30,000.00 1,581.00 14,194.00 15,806.00

63125 - Insurance: Life & Disability 25,000.00 599.72 4,797.18 20,202.82

63130 - Mileage 1,500.00 0.00 324.75 1,175.25

63135 - Drug Testing 1,000.00 0.00 0.00 1,000.00

63160 - Payroll Taxes-Medicare 23,000.00 1,874.73 15,316.87 7,683.13

63170 - Payroll Taxes-Social Security 101,500.00 8,016.16 65,492.93 36,007.07

63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 741.37 9,258.63

63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00

63200 - Vision Insurance 4,500.00 245.42 1,966.60 2,533.40

64000 - Sewer 0.00 0.00 5,871.12 -5,871.12

64100 - Sewer:DAC Waste Water Flow Charge 24,591.00 6,410.26 51,956.86 -27,365.86

64200 - Sewer:Electricity-Sewer 15,000.00 1,308.76 10,671.08 4,328.92

64300 - Sewer:Lab & Chemicals-Sewer 0.00 0.00 361.25 -361.25

64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00

65010 - Automobile Repairs & Maint. 75,000.00 3,539.65 47,334.01 27,665.99

65230 - Computer Maintenance 133,000.00 3,807.14 74,837.19 58,162.81

65240 - Equipment Rental 5,000.00 0.00 2,098.10 2,901.90

65250 - Fuel 100,000.00 5,799.59 56,104.41 43,895.59



65255 - GPS Insights Charges 7,500.00 740.10 6,229.20 1,270.80

65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00

65270 - Lab Chemicals-Water 5,500.00 0.00 740.22 4,759.78

65275 - SCADA Maintenance Fee 5,000.00 95.84 527.12 4,472.88

65276 - Test Equipment Calibration 3,000.00 0.00 380.00 2,620.00

65277 - Generator Maintenance Contract 10,000.00 0.00 1,096.38 8,903.62

65278 - Meter Testing/Repair/Replacement 10,000.00 0.00 7,002.21 2,997.79

65280 - Lab Chemicals-Water:Chemicals 50,000.00 476.06 33,793.92 16,206.08

65300 - Locates 4,000.00 0.00 4,308.00 -308.00

65310 - Maint. & Repairs-Infrastructure 50,000.00 3,585.30 97,132.12 -47,132.12

65320 - Maint. & Repairs-Office 37,500.00 750.00 21,776.58 15,723.42

65330 - Maintenance & Repairs-Other 110,000.00 4,054.92 23,507.88 86,492.12

65340 - Materials & Supplies 75,000.00 18,097.23 91,826.06 -16,826.06

65345 - Non Inventory-Consumables 52,000.00 620.88 17,344.30 34,655.70

65350 - Office Supplies 17,500.00 2,399.31 11,492.26 6,007.74

65360 - Printing and Copying 85,000.00 6,069.23 48,455.65 36,544.35

65370 - Tool Furniture 15,000.00 129.85 16,922.69 -1,922.69

65390 - Uniforms-Employee 25,000.00 2,032.72 19,220.54 5,779.46

65490 - Cell Phone 30,000.00 1,591.92 13,259.32 16,740.68

65500 - Electricity-Lighting 6,500.00 617.70 4,479.10 2,020.90

65510 - Electricity-Offices 15,000.00 2,356.77 12,260.05 2,739.95

65520 - Electricity-Wells 210,000.00 12,923.11 103,061.87 106,938.13

65530 - Garbage Service 3,500.00 321.54 2,660.43 839.57

65540 - Natural Gas 3,500.00 266.14 2,191.85 1,308.15

65550 - Security/Alarm 5,000.00 0.00 3,216.68 1,783.32

65560 - Telephone 10,000.00 182.60 8,822.22 1,177.78

65570 - Wastewater 3,500.00 283.46 1,798.90 1,701.10

66200 - Insurance-General Liability 125,000.00 0.00 124,381.77 618.23

66700 - Water Conservation Fee 25,000.00 1,046.81 11,260.65 13,739.35

Expense Total: 5,158,295.00 491,606.34 3,375,785.21 1,782,509.79

Total Surplus (Deficit): 0.00 156,596.40 717,117.06 -717,117.06



Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Period Ending: 02/28/2026

Water Only

AcctNumber

Current 

Total Budget MTD Activity YTD Activity

Budget 

Remaining

Revenue

40000 - Operating Revenue 4,268,082.00 271,962.45 2,655,626.41 1,612,455.59

40002 - Installation Fees 80,000.00 10,654.54 68,206.01 11,793.99

40003 - Activation & Connection Fees-Water 22,500.00 2,466.67 14,300.64 8,199.36

40005 - Backflow Testing 7,500.00 500.00 4,875.00 2,625.00

40006 - Tampering Fee/Line Breaks 5,000.00 75.00 3,041.56 1,958.44

40007 - Delinquiency Fee 75,000.00 6,550.00 58,500.00 16,500.00

40008 - Penalties-Water 95,000.00 9,303.16 86,338.71 8,661.29

40009 - Membership Fees 5,000.00 450.00 3,600.00 1,400.00

40010 - Impact Fees 50,000.00 93,308.33 124,525.00 -74,525.00

40011 - Returned Check Fees 525.00 70.00 490.00 35.00

40012 - Credit Card Fees 17,000.00 1,704.00 13,878.00 3,122.00

40013 - Miscellaneous Revenue 250.00 30.00 1,098.36 -848.36

40015 - Penalties-Sewer 1,500.00 400.00 1,840.00 -340.00

40016 - Meter Test Fee 0.00 -133.10 -133.10 133.10

40017 - Hydrant Meter Rental Fee 3,500.00 0.00 3,000.00 500.00

40018 - Permit Fees 500.00 0.00 0.00 500.00

40019 - DAC Trash Coupons 600.00 54.00 362.00 238.00

45000 - Tower Rent 5,500.00 500.00 4,000.00 1,500.00

45001 - Billing Adjustments-Water 0.00 0.00 -7,644.35 7,644.35

45005 - Fiscal Agent Fees 55,000.00 5,540.73 49,073.86 5,926.14

45010 - Interest 500.00 39.70 347.11 152.89

45015 - Copy/Fax 100.00 5.00 16.00 84.00

45020 - Other Income 60,000.00 255.35 5,994.61 54,005.39

45022 - Annual Farm Rental 0.00 0.00 5,500.01 -5,500.01

45025 - Contract Services 0.00 4,850.59 73,880.56 -73,880.56

45030 - Transfers In 0.00 162,471.27 162,471.27 -162,471.27

49000 - Recovered Bad Debts 1,000.00 100.00 1,100.00 -100.00

Revenue Total: 4,754,057.00 571,157.69 3,334,287.66 1,419,769.34

Expense

60001-  Transfers to Reserve 0.00 10,000.00 20,000.00 -20,000.00

60005 - Accounting Fees 500.00 0.00 0.00 500.00

60010 - Audit 14,000.00 2,040.31 20,575.00 -6,575.00

60020 - Bank Service Charges 40,000.00 0.00 42.00 39,958.00

60021 - Monthly Credit Card Processing Fees 0.00 4,517.17 38,835.99 -38,835.99

60025 - Cash Short/Over 500.00 0.06 134.80 365.20

60026 - Computer Hardware 25,000.00 -1,113.04 78,053.15 -53,053.15

60030 - Dues and Subscriptions 3,250.00 0.00 9,834.61 -6,584.61

60035 - Engineering Fees 60,000.00 2,260.28 16,143.83 43,856.17



60045 - Late Fees 500.00 0.00 0.00 500.00

60050 - Legal Fees 10,000.00 0.00 1,459.66 8,540.34

60055 - Legal Notices 500.00 0.00 0.00 500.00

60060 - Licenses & Fees 13,500.00 0.00 5,258.58 8,241.42

60065 - Meals 1,000.00 136.67 1,881.83 -881.83

60075 - Permit Fees 1,000.00 0.00 31,612.98 -30,612.98

60080 - Postage 3,250.00 88.48 3,180.38 69.62

60090 - Professional Fees-Other 25,000.00 0.00 0.00 25,000.00

60100 - Project Development 0.00 0.00 0.00 0.00

60120 - Retirement Account Fees 30,000.00 8,110.34 24,073.14 5,926.86

60125 - Easments & Leases 10,000.00 0.00 18,866.02 -8,866.02

60130 - Training 5,000.00 0.00 3,661.86 1,338.14

60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00

60150 - Travel:Lodging Per Diem 14,500.00 0.00 5,781.75 8,718.25

60155 - Travel:Meals Per Diem 2,000.00 92.46 508.32 1,491.68

60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 591.47 1,408.53

60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00

60600 - Debit Service 459,596.00 173,246.01 364,312.21 95,283.79

60625 - Interest paid to NMED 51,616.00 0.00 3,866.04 47,749.96

60650 - Interest paid to NMFA 0.00 5,474.93 40,895.43 -40,895.43

60675 - Interest paid to USDA 84,345.00 9,810.85 75,406.84 8,938.16

63000 - Regular Pay 1,450,000.00 110,927.53 833,374.25 616,625.75

63001 - Overtime 45,000.00 2,265.31 32,290.42 12,709.58

63006 - Holiday Pay 80,000.00 6,717.92 60,809.87 19,190.13

63007 - Sick Pay 75,000.00 5,121.18 43,997.43 31,002.57

63008 - Annual Leave Pay 100,000.00 4,261.32 85,726.41 14,273.59

63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00

63070 - Employee Benefits-401K Contrib 232,000.00 3,620.17 28,786.83 203,213.17

63100 - Insurance-Dental 13,000.00 1,083.88 8,861.56 4,138.44

63110 - Insurance-Health 360,000.00 26,660.59 213,227.05 146,772.95

63115 - Salaries: Insurance - Work Comp 30,000.00 1,581.00 14,194.00 15,806.00

63125 - Insurance: Life & Disability 25,000.00 599.72 4,797.18 20,202.82

63130 - Mileage 1,500.00 0.00 324.75 1,175.25

63135 - Drug Testing 1,000.00 0.00 0.00 1,000.00

63160 - Payroll Taxes-Medicare 23,000.00 1,874.73 15,316.87 7,683.13

63170 - Payroll Taxes-Social Security 101,500.00 8,016.16 65,492.93 36,007.07

63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 741.37 9,258.63

63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00

63200 - Vision Insurance 4,500.00 245.42 1,966.60 2,533.40

64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00

65010 - Automobile Repairs & Maint. 75,000.00 3,539.65 47,334.01 27,665.99

65230 - Computer Maintenance 133,000.00 3,807.14 74,837.19 58,162.81

65240 - Equipment Rental 5,000.00 0.00 2,098.10 2,901.90

65250 - Fuel 100,000.00 5,799.59 56,104.41 43,895.59

65255 - GPS Insights Charges 7,500.00 740.10 6,229.20 1,270.80

65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00

65270 - Lab Chemicals-Water 5,500.00 0.00 740.22 4,759.78



65275 - SCADA Maintenance Fee 5,000.00 95.84 527.12 4,472.88

65276 - Test Equipment Calibration 3,000.00 0.00 380.00 2,620.00

65277 - Generator Maintenance Contract 10,000.00 0.00 1,096.38 8,903.62

65278 - Meter Testing/Repair/Replacement 10,000.00 0.00 7,002.21 2,997.79

65280 - Lab Chemicals-Water:Chemicals 50,000.00 476.06 33,793.92 16,206.08

65300 - Locates 4,000.00 0.00 4,308.00 -308.00

65310 - Maint. & Repairs-Infrastructure 50,000.00 1,827.90 71,857.32 -21,857.32

65320 - Maint. & Repairs-Office 37,500.00 750.00 21,776.58 15,723.42

65330 - Maintenance & Repairs-Other 110,000.00 4,054.92 23,507.88 86,492.12

65340 - Materials & Supplies 75,000.00 18,097.23 91,826.06 -16,826.06

65345 - Non Inventory-Consumables 52,000.00 620.88 17,344.30 34,655.70

65350 - Office Supplies 17,500.00 2,399.31 11,492.26 6,007.74

65360 - Printing and Copying 85,000.00 6,069.23 48,455.65 36,544.35

65370 - Tool Furniture 15,000.00 129.85 16,922.69 -1,922.69

65390 - Uniforms-Employee 25,000.00 2,032.72 19,220.54 5,779.46

65490 - Cell Phone 30,000.00 1,591.92 13,259.32 16,740.68

65500 - Electricity-Lighting 6,500.00 617.70 4,479.10 2,020.90

65510 - Electricity-Offices 15,000.00 2,356.77 12,260.05 2,739.95

65520 - Electricity-Wells 210,000.00 12,923.11 103,061.87 106,938.13

65530 - Garbage Service 3,500.00 321.54 2,660.43 839.57

65540 - Natural Gas 3,500.00 266.14 2,191.85 1,308.15

65550 - Security/Alarm 5,000.00 0.00 3,216.68 1,783.32

65560 - Telephone 10,000.00 182.60 8,822.22 1,177.78

65570 - Wastewater 3,500.00 283.46 1,798.90 1,701.10

66200 - Insurance-General Liability 125,000.00 0.00 124,381.77 618.23

66700 - Water Conservation Fee 25,000.00 1,046.81 11,260.65 13,739.35

Expense Total: 4,754,057.00 457,669.92 3,019,130.29 1,734,926.71

Total Surplus (Deficit): 0.00 113,487.77 315,157.37 -315,157.37



Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Period Ending: 02/28/2026

Sewer Only

AcctNumber

Current 

Total Budget MTD Activity YTD Activity

Budget 

Remaining

Revenue

40000 - Operating Revenue 333,438.00 41,559.33 346,419.22 -12,981.22

40002 - Installation Fees 25,000.00 0.00 4,500.00 20,500.00

40015 - Penalties-Sewer 25,000.00 3,002.19 24,962.87 37.13

40020 - Miscellaneous Revenue-Sewer 800.00 74.70 604.06 195.94

40025 - DAC Sewer Revenue 20,000.00 2,906.33 22,808.86 -2,808.86

Revenue Total: 404,238.00 47,542.55 399,295.01 4,942.99

Expense

60060 - Licenses & Fees 0.00 0.00 30.81 -30.81

60600 - Debit Service 116,817.00 8,727.76 137,478.66 -20,661.66

60675 - Interest paid to USDA 247,830.00 15,732.24 125,010.34 122,819.66

64000 - Sewer 0.00 0.00 5,871.12 -5,871.12

64100 - Sewer:DAC Waste Water Flow Charge24,591.00 6,410.26 51,956.86 -27,365.86

64200 - Sewer:Electricity-Sewer 15,000.00 1,308.76 10,671.08 4,328.92

64300 - Sewer:Lab & Chemicals-Sewer 0.00 0.00 361.25 -361.25

65310 - Maint. & Repairs-Infrastructure 0.00 1,757.40 25,274.80 -25,274.80

Expense Total: 404,238.00 33,936.42 356,654.92 47,583.08

Total Surplus (Deficit): 0.00 13,606.13 42,640.09 -42,640.09



Projects Updates 03-19-2026 
 

 
1. We applied for 2026 Colonias Infrastructure Project Funds.  The funding for Mesquite Brazito Projects 1 

& 2 was not enough to fund 3 lift stations within the original Project. 
 

a. Mesquite Brazito Lift Station 17 Construction $3,556,000.00 
b. Mesquite Brazito Lift Station 19 Redesign $238,560.00 

  
Online applications closed on March 5, 2026. Final funding recommendations will be on May 14, 2026 

 
2. We applied for Congressman Vasquez’s FY2027 Community Project Funding (CPF) 

 
a. Mesquite Brazito Lift Station 17 Customer Connections $566,570.00 
b. Mesquite Brazito Lift Station 19 Redesign $238,560.00 

 
They contacted us requesting additional information, we sent Community letters of support, maps 
detailed budgets, the original Project PER and original Plan set.  

 
3. Building: Waiting for Closing documents and final pay app are pending.  We have additional information 

which will be discussed at the closed session.  
 

4. Rincon Building: We requested Reauthorization to include property purchase in the description of this 
project.  The request made it on the Reauthorization bill and was signed by the Governor on March 11. 
 

5. We applied to Capital Outlay for a Backup Generator for Valle Del Rio and we were awarded 
$344,000.00. We sent a letter to the community members and asked them to call Senator Hamblen & 
Representative Cadena, their calls helped get this funding. 
 

6. We also applied to Capital Outlay for water line replacements for S Valley Hwy 478 & Boyer Rd Line and 
we were awarded $66,000.00. 
 

7. The High Valley Project has not started due to material delays. The rest of our Current Projects are 
moving along with no problems.   
 

 
 

 
 



 Lower Rio Grande PWWA 

Operators Report 

March 19, 2026 

1. Our Operators have installed 6 new water services at the South 

Valley Area. 

2. We had two new water services in the East Mesa Area and two 

main line breaks.  

3. The interconnect from Mesquite to Brazito has been working well.     

4. Eddie with Kennedy hydrants will be arriving on April the 8th to 

help install two I hydrants, as we will use that time as training. 

5.  We had a few water line breaks in the South Valley area. 

6. No problems with the force main from Brazito to Mesquite. 

7. Steward Brothers were the low bidders for the High Valley well 

#3. They pulled the pump and motor and started bailing sand, 

however it was too much so they have to air lift to get all the sand 

out and re-develop the well. 

8. Our operators have re-installed a fire hydrant in Alto de Las Flores 

across from the Clinica de familia. 

9. Our operators re-installed a fire hydrant at the Onnies Acres 

subdivision. 

 

NMED:  All of our Monthly Bac-T-Samples were taken for the month of February and all 

samples were negative.  

Mesquite and Organ Sewer Reports.  The Organ Pond Wastewater report was sent out 

in January 2026.  

Chlorine: No problems with the quality of our gas Chlorine or sodium Hypochlorite. 

Reports:  NMED, State Engineers, and the water conservation reports have been sent. 
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● 38% of the current light and medium duty fleet is over 10 years old

● Resale of the aging fleet is significantly reduced

● Newer vehicles have a significantly lower maintenance expense

Lower Rio Grande Public Water Works Authority | IMPACT OF PARTNERSHIP

Current fleet age is negatively impacting the overall budget and fleet operations

Identify an effective vehicle life cycle that maximizes potential equity at time of 

resale creating a conservative savings of over $341,096 in 10 years

● Shorten the current vehicle life cycle from 11.5 years to 5 years

● Free up more than $59,840 in capital from the salvage of 11 vehicles in the first year

● Newer vehicles have increased fuel efficiency with new technology implementations

● Challenged by inconsistent yearly budgets

● New vehicles have increased safety features helping to protect drivers

● Leverage an open-ended lease to maximize cash flow opportunities and recognize equity. 

Increase employee safety with newer vehicles

● Significantly reduce Maintenance to an average monthly cost of $71.73 vs. current $270

● Provide a lower sustainable fleet cost that is predictable year over year	

● Reduce the overall fuel spend through more fuel efficient vehicles

● 13 vehicles predate standardization of back up camera (2018) 54% of Total Fleet

● ESC is the most significant safety invention since the seatbelt

Piggyback SOURCEWELL Contract # 030122 that addresses the following:

● 0 vehicles predate Anti-Lock Brake standardization (2007) % of Total Fleet

● 4 vehicles predate Electronic Stability Control standardization (2012) 17% of Total Fleet

● 4 vehicles predate Rear Automatic Braking (2016) 17% of Total Fleet

Access to all fleet management services as applicable to the needs of Lower Rio Grande Public Water Works Authority

Supports the need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices

By partnering with Enterprise Fleet Management, Lower Rio Grande Public Water Works Authority will be better able to leverage its 

buying power, implement a tighter controlled resale program to lower total cost of ownership and in turn minimize operational spend. 

Lower Rio Grande Public Water Works Authority will reduce fuel costs by 20% and reduce maintenance costs from $270 on average 

to $71.73 per unit. Leveraging an open-end lease maximizes cash flow and recognizes equity from vehicles sold creating an internal 

replacement fund. Furthermore, Lower Rio Grande Public Water Works Authority will leverage Enterprise Fleet Management’s ability 

to sell vehicles at an average of 10% above Black Book value. By shifting from reactively replacing inoperable vehicles to proactively 

planning vehicle purchases, Lower Rio Grande Public Water Works Authority will be able to replace all of its vehicles over the course 

of 5 years while creating a sustainable savings of $26,471.47.

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ow ners.  

© 2020 Enterprise Fleet Management, Inc.

FLEET SIZE

FLEET BUDGET

ODOMETER AVG

VEHICLE CYCLE

CURRENT SITUATION

KEY CONSIDERATIONS | OBJECTIVES

THE RECOMMENDATION

24

249,028

126,404

12 Years

Lower Rio Grande Public Water Works Authority | IMPACT OF PARTNERSHIP

THE IMPACT

Identify

Decrease Administrative 

Burden and Downtime

Enhanced Reporting, 

Oversight, & Control

Local Team to Support 

Needs Nationwide

Newer Safer Vehicles 

Replace Every 4-5 yrs

Effective

Vehicle Life Cycle
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Lower Rio Grande Public Water Works Authority | FLEET STATISTICS

Model Year Analysis

FLEET STATISTICS

Manufacturer Profile

Lower Rio Grande Public Water Works Authority | FLEET STATISTICS

2.0 2016 12 Years14,20024 8.7

AVG ANNUAL 
ACQUISITIONS

AVG 
MODEL 
YEAR

HOLDING 
PERIOD

AVG 
ANNUAL 
MILEAGE

FLEET SIZE AVG AGE
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MODEL YEAR ANALYSIS

Average 
Odometer

Vehicle
Classes

Vehicle Type Quantity Avg Age
Avg Annual

Mileage

CAR 2 15.2 6,892

1SUV 8.0 15,882

TRUCK 21 8.1 14,762

8.7 14,15324Totals/Averages:



Sedan 2 15.2 6,892 2 0 0 0 0 0

Full SUV 1 8.0 15,882 0 1 0 0 0 0

1/2 Ton Pickup 13 8.4 13,674 5 3 1 1 3 0

3/4 Ton Pickup 6 7.3 20,104 4 2 0 0 0 0

Cab Chassis 2 8.0 5,812 0 0 0 0 1 0

Totals/Averages 24 8.7 14,200 11 6 1 1 4 0

Fiscal Year Fleet Size
Annual 

Needs
Owned Leased Purchase Lease*

Equity 

(Owned)

Equity 

(Leased)
Maintenance Fuel Fleet Budget

Net 

Cash

ANALYSIS BASED ON ORIGINAL RECOMMENDATIONS FOR CONCEPTUAL SAVINGS AND MAY CHANGE BASED ON FINAL PROPOSAL, CHANGES TO THE MARKET AND OTHER FACTORS

Average 23 2 23 0 100,000 0 -1,923 0 74,520 76,431 249,028 0

Year 1 ('26) 23 11 12 11 0 99,159 -59,840 0 48,350 69,120 156,789 92,239

Year 2 ('27) 23 6 6 17 0 156,166 -58,820 0 34,075 65,132 196,553 52,475

Year 3 ('28) 23 1 5 18 0 165,478 -6,755 0 31,696 64,468 254,886 -5,858

Year 4 ('29) 23 1 4 19 0 174,791 -7,216 0 29,317 63,803 260,694 -11,667

Year 5 ('30) 23 4 0 23 0 214,357 -55,078 -122,255 19,800 61,145 117,969 131,058

Year 6 ('31) 23 11 0 23 0 214,357 0 -62,136 19,800 61,145 233,166 15,862

Year 7 ('32) 23 6 0 23 0 214,357 0 -9,158 19,800 61,145 286,144 -37,117

Year 8 ('33) 23 1 0 23 0 214,357 0 -9,158 19,800 61,145 286,144 -37,117

Year 9 ('34) 23 1 0 23 0 214,357 0 -43,873 19,800 61,145 251,429 -2,401

Year 10 ('35) 23 4 0 23 0 214,357 0 -122,255 19,800 61,145 173,047 75,980

Vehicle Type # of Type
Average 

Age (years)

Average 

Annual 

Mileage

Replacement Criteria

* Fiscal Year 2026 = 13 years old and 

older, or odometer over 130,000

* Fiscal Year 2027 = 11 years old and 

older, or odometer over 110,000

Vehicle Types

2026 2027 2028 2029 2030
Under-

Utilized

* Fiscal Year 2028 = 9 years old and 

older, or odometer over 90,000

* Fiscal Year 2029 = 7 years old and 

older, or odometer over 70,000

* Underutilized = Annual Mileage less 

than 

* Lease Rates are conservative estimates

**Estimated Projected Fleet Equity is based on the current f leet "sight unseen" based on replacement year

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.  

© 2020 Enterprise Fleet Management, Inc.

and can be adjusted after physical inspection and may change based on market factors, these are not guaranteed values

Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote.

Fleet Profile Fleet Replacement Schedule

Fleet Profile and Replacement Schedule | Lower Rio Grande Public Water Works Authority

$341,09610 Year Savings*

$26,471Net Sustainable Impact*

S
A

V
IN

G
S

Fleet Planning Anlaysis | Lower Rio Grande Public Water Works Authority

$0.00

$0.00

$0.00

$0.00

0

Year 1 Costs*

Maint Cost Year 1

Annual One Time 
Aftermarket Cost

Total Year 1 Cost

Lease Cost Year 1

Total Year 1 Qty

*Year 1 costs are based on current available pricing and 
qty proposed, f inal costs may vary based on market, qty 

selected, and availability.

Fleet Analyzed

Current Cycle

Current Maintenance

Maint. Cents Per Mile 

Fleet Growth

Annual Miles

Current MPG

Price/GallonA
s
s
u

m
p

ti
o

n
s

23

11.50

$270.00

$0.23

0.00%

14,400

13

$3.00 

Proposed Fleet

Proposed Cycle

Proposed Maintenance

23

5.00

$71.74 P
ro

p
o

s
a

ls

$187,710

Estimated Current Fleet Equity**

Vehicle Type Quantity Avg Age
Avg 

Annual

CAR 2 15.2 6,892

Grand Total

1

8.7 14,153

SUV

24

8.0 15,882

TRUCK 21 8.1 14,762

0.00Totals/Averages:

*includes total unrealized equity of $67,641

ANNUAL CLIENT REVIEW FISCAL YEAR PLANNING 
MEETING

FLEET ANALYSIS MEETING

Year Over Year Financial Review ​

Benchmark Progress​

Prepare For Upcoming Budgets​ Finalize Fleet Plan ​

Review Final Budget Numbers​

Place Vehicle Orders​

Ongoing Focus on Client Experience, Fleet Consultation and Community Involvement​

Confirm Budget Approval 
Process and Relative Dates​

Review Recommended 
Vehicle Replacements​

Define Desired Outcomes and ​
Next Steps​



Lower Rio Grande Public Water Works Authority | TESTIMONIAL
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Your dedicated Account Team meets with you 3-4 times a year for both financial and strategic planning.  

Account team will provide on-going analysis – this will include most cost-effective vehicle makes/models, 

cents per mile, total cost of ownership, and replacement analysis.

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website 

can be customized to view a wide range of data so that you may have a comprehensive and detailed look 

at all aspects of your fleet and the services provided. Our Mobile App gives drivers all of the convenience 

and functionality they need.

Lower Rio Grande Public Water Works Authority | PROGRAM RESOURCES

38% of all vehicles are older than 10 years of age and do not contain the most up to date safety features, 

such as electronic stability control, airbag standardization and anti-lock brake control.

Lower Rio Grande Public Water Works Authority will have a dedicated, local account team to proactively 

manage and develop your fleet while delivering the highest level of customer service to facilitate your day-

● License & Registration - See which plate renewals are being processed by Enterprise and view status

● Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data

● Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down 

capability to specific lease or transaction

● Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries

● Maintenance Utilization - Review the life-to-date maintenance per vehicle

● Recall Information - See which units have open recalls

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ow ners.  
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PROGRAM RESOURCES

SAFETY

ACCOUNT MANAGEMENT

TECHNOLOGY

TESTIMONIALFLEET STATISTICSLower Rio Grande Public Water Works Authority | PROGRAM RESOURCES



City of San Marcos Montezuma County

City of Fredericksburg Torrance County

City of Belin Carlsbad Schools

Town of Silver City City of Waxahachie

City of Lovington Gillespie County

Ohkay Owingeh Hidalgo County

City of Gallup City of Commerce

Below is a list of client references including company name, contact person, and telephone number.

(505) 966-2742

Roseann Peralta- City Manager

(575) 538-3723

Freddie Portillo- Police Chief

(575) 526-6671

Joah Franzoy- Assistant Manager

TIPS/TAPS USA Contract # 240502, Effective 07/01/2024-12/31/2027

SOURCEWELL Contract # 030122, Effective 05/04/2022 - 04/18/2026

E&I Contract # CNR01399, Effective 4/1/2016 through 12/31/2027

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ow ners.  
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City of Belen 

Town of Silver City

Elephant Butte Irrigation District

Lower Rio Grande Public Water Works Authority | REFERENCESREFERENCES

Current Partners

References

COOPERATIVE PARTNERSHIPS:

PROGRAM RESOURCESTESTIMONIALFLEET STATISTICSLower Rio Grande Public Water Works Authority | REFERENCES
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SCHEDULE OF RATES & FEES 
Water Rates 
Adopted May 15, 2024 

Implementation Date January 1, 2025 
 

 

 
 

 
 

 

 

 

 
FOR BULK WATER RATE & FEES 

See Bulk Water Agreement Form (Attachment 15) 
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