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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Draft Minutes — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Thursday, March 19, 2026, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

VI.

VII.

VIIL.

Call to Order, Roll Call to Establish Quorum: Mr. Cadena called the meeting to order at 9:01 to order
a.m. District 1 is vacant, Mr. Franco representing District #2 was absent, Mr. Cadena representing
District #3 was present, District #4 is vacant, Mr. Perez representing District # 5 was absent, Mrs.
Juarez representing District #6 was present via Zoom, Ms. Bowles representing District #7 was present.
Staff present were General Manager Martin Lopez, Projects Manager Patricia Charles, Finance
Manager Kathi Jackson, Accounting Assistant John Schroder, and Operations Manager Mike Lopez.
Guests present were Tyler Hopkins from Bohannan Huston & Faustino Perez from Representative
Lara’s Office.

Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.

Motion to approve Agenda: Mr. Lopez requested that #IX be moved to #IV and table IXC & IXD. Ms.
Bowles made the motion to approve the agenda as requested by Mr. Lopez. Mrs. Juarez seconded the
motion; the motion passed with all in favor.

Approval of Minutes: Motion to approve the minutes for March 19" Regular Board Meeting: Ms.
Bowles made the motion to approve the minutes for March 19th Regular Board Meeting. Ms. Juarez
seconded the motion; the motion passed with all in favor.

Presentations: None
Public Input: None
Managers’ Reports

A. General Manager: Mr. Lopez provided a written report and stood for questions. His report is
attached for review.

B. Operations: Mr. Mike Lopez provided a written report and stood for questions. His report is
attached for review.

C. Finance: Ms. Jackson provided a written report and stood for questions. Her report is attached for
review.

D. Projects: Ms. Charles provided a written report and stood for questions. Her report is attached for
review.

Unfinished Business: none

New Business:
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A. Motion to approve the Vehicle Leasing Program with Enterprise: Ms. Bowles made the motion to
approve the Vehicle Leasing program. Mrs. Juarez seconded the motion; the motion passed with
all in favor.

1. Presentation — Enterprise Fleet Management: Mrs. Lacy B. Baron from Enterprise
gave the board information regarding the Vehicle Leasing Program. Mrs. Baron
presented a proposal to replace LRG’s fleet of 24 vehicles, which average 12 years
old, with newer vehicles through a leasing program. The proposal aims to reduce
the vehicle lifecycle from 12 years to 5 years, potentially saving over $300,000.00
over 10 years by utilizing equity in the fleet and reducing maintenance costs. The
board discussed concerns about upfront costs and purchasing costs. Mrs. Baron
clarified that the program would not affect capital availability and would involve
minimal upfront costs.

B. Motion to approve FY2025 Audit: Ms. Bowles made a motion to approve the FY2025 Audit. Mrs.
Juarez seconded the motion; the motion passed with all in favor.

1. Presentation — Beasley Mitchell & Company: Mrs. Dahlia Garcia presented FY2025
audit results, explaining that delays in federal rule approvals due to leadership
changes and a government shutdown extended the audit deadline to January 2026.
The audit found no significant concerns, with the organization maintaining a solid
financial position. Mrs. Garcia stated that it was the opinion of Beasley, Mitchell &
Company that the audit evidence they obtained was sufficient and appropriate to
provide the basis for their audit opinion, which presented fairly in all material
respects, which is in accordance with accounting principles generally accepted in
the in the United States of America.

C. Motion to approve and amend Schedule of Rates & Fees to reflect increasing “After Hours Fees”:
This item was tabled.
D. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending

litigation: This item was tabled.

i. Roll Call Vote: District #1 is Vacant, Mr. Franco ____ (District #2) Mr. Cadena (District #3)
District #4 is Vacant, Mr. Perez (District #5), Mrs. Juarez (District #6) Ms. Bowles ___,
(District #7)

ii. Motion to reconvene in open session.

iii. Statement by the Chair: The matters discussed in the closed meeting were limited
only to those specified in the motion for closure.

iv. Motion, if any related to closed session matters.

X.  Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, April 16", 2026, at our
Central office and via Zoom.

1. Have any Board Members participated in training? If so, please give us a copy of your certificate.
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Xl.  Motion to Adjourn: Ms. Bowles made the motion to adjourn the board meeting at 9:55 a.m.

These minutes will be presented to the board for approval on the 16" Day of April, 2026 at a regular
meeting of the Board of Directors:

SEAL:

James Cadena, Board Chair

Attest:

Glory Juarez, Secretary
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Meeting Notice & Agenda — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Thursday, March 19, 2026, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

VI.

VII.

VIIL.

Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco (District #2), Mr.
Cadena (District #3), District #4 is vacant, Mr. Perez (District # 5), Mrs. Juarez (District
#6), Ms. Bowles (District #7).

Pledge of Allegiance

Motion to approve Agenda

Approval of Minutes: Motion to approve the minutes for February 19t Regular Board Meeting
Presentations: None

Public Input: None

Managers’ Reports

General Manager

Finance

Projects
Operations

onw»

Unfinished Business: none
New Business:

A. Motion to approve the Vehicle Leasing Program with Enterprise
1. Presentation — Enterprise Fleet Management
B. Motion to approve FY2025 Audit
1. Presentation — Beasley Mitchell & Company
C. Motion to approve and amend Schedule of Rates & Fees to reflect increasing “After Hours Fees”
D. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending
litigation

i. Roll Call Vote: District #1 (Vacant) , #2 (Mr. Franco) , #3 (Mr. Cadena) ,
#4 (Vacant) , #5 (Mr. Perez) , #6 (Mrs. Juarez) , #7 (Ms. Bowles)

ii. Motion to reconvene in open session.
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iii. Statement by the Chair: The matters discussed in the closed meeting were limited
only to those specified in the motion for closure.

iv. Motion, if any related to closed session matters.

X.  Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, April 16t , 2026, at our
Central office and via Zoom.

1. Have any Board Members participated in training? If so, please give us a copy of your certificate.

Xl.  Motion to Adjourn

If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO
Box 2646, Anthony NM 88021 OR 579 Vado Road, Vado, NM at least one week before the meeting or as soon as possible. Public
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if
a summary or other accessible format is needed.

Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra
forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunion, pongase en contacto con la oficina de
LRGPWWA, 575-233-5742, PO Box 2646, Anthony, NM 88021 o 579 Vado Road, Vado, NM por lo menos una semana antes de la
reunion o tan pronto como sea posible. Documentos publicos, incluyendo el orden del dia y actas, pueden proporcionarse en
diferentes formatos accesibles. Pdngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato
accesible.
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Minutes — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Thursday, February 19, 2026, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

VI.

VII.

VIIL.

Call to Order, Roll Call to Establish Quorum: Mr. Cadena called the meeting to order at 9:08 a.m.
District 1 is vacant, Mr. Franco representing District #2 was present, Mr. Cadena representing District
#3 was present, District #4 is vacant, Mr. Perez representing District # 5 was present, Mrs. Juarez
representing District #6 was present, Ms. Bowles representing District #7 was absent. Staff present
were General Manager Martin Lopez, Projects Manager Patricia Charles, Finance Manager Kathi
Jackson, Accounting Assistant John Schroder & Operations Manager Mike Lopez. Guests present were
Tyler Hopkins from Bohannan Huston & Faustino Peres from Representative Lara’s office.

Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.

Motion to approve Agenda: Mr. Franco made the motion to approve the agenda; Mr. Perez seconded
the motion; the motion passed unanimously.

Approval of Minutes: Motion to approve the minutes for January 215 Regular Board Meeting: Mr.
Perez made a motion to approve the minutes for January 21st Regular Board Meeting. Mr. Franco
seconded the motion; the motion passed unanimously.

Presentations: None

Public Input: None

Managers’ Reports

A. General Manager: Mr. Lopez provided a written report and stood for questions. His report is
attached for review.

B. Projects: Ms. Charles provided a written report and stood for questions. Her report is attached for
review.

C. Operations: Mr. Mike Lopez provided a written report and stood for questions. His report is
attached for review.

D. Finance: Ms. Jackson provided a written report and stood for questions. Her report is attached for
review.

Unfinished Business: none

New Business:
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A. Motion to approve a waiver of the amended Water Rights Acquisition Policy Fees for applicants
prior to change, limited to one year prior and payment in full within 30 days. Mr. Perez made the
motion to approve the waiver of the amended Water Rights Acquisition Policy fees. Mrs. Juarez
seconded the motion; the motion passed unanimously. Mr. Lopez said some of our customers
were in the process of opening services and/or waiting on permits. This waiver would affect the
customers that have been in the process back a year from January 21, 2026.

B. Motion to adopt Resolution FY2026-15 authorizing Disposition Committee’s recommendation for
disposal of old vehicles. Mrs. Juarez made the motion to adopt Resolution FY2026-15 authorizing
Disposition for disposal of old vehicles as recommended by Disposition Committee’s
recommendation. Mr. Franco seconded the motion; the motion passed unanimously.

C. Motion to authorize General Manager to Rent, Lease or Sell vacant LRG office properties and
authorize General Manager to sign on behalf of the Authority. Mrs. Juarez made the motion to
authorize General Manager to Rent, Lease or Sell vacant LRG office properties and authorize
General Manager to sign on behalf of the Authority. Mr. Perez seconded the motion; the motion
passed unanimously. Mr. Lopez said there has been some interest from some Agencies in our old
offices since moving to our centralized office. For possibly renting, leasing or even purchasing
these properties.

D. Motion to approve Bohannan Huston East Mesa Well Land Acquisition Agreement and authorize
General Manager to sign on behalf of the Authority. Mr. Perez made the motion to approve
Bohannan Huston East Mesa Well Land Acquisition agreement and authorize General Manager to
sign on behalf of the Authority. Mrs. Juarez seconded the motion; the motion passed unanimously.
Mr. Lopez said this contract is to help acquire some property for the proposed Well.

X.  Other discussion and agenda items for the next meeting at 9:00 a.m. Thursday, March 19, 2026, at our
Central office and via Zoom.

1. Have any Board Members participated in training? If so, please give us a copy of your certificate.
2. Motion to amend Schedule of Rates & Fees to reflect increasing “After Hours Fees” from $20.00 to
$30.00

Xl.  Motion to Adjourn: Mrs. Juarez made the motion to adjourn the board meeting at 9:48 a.m.

These minutes will be presented to the board for approval on the 19t Day of March, 2026 at a regular
meeting of the Board of Directors:

SEAL:

James Cadena, Board Chair

Attest:

Glory Juarez, Secretary
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LRGPWWA
Manager’s Report
March 19, 2026

. Coordinating with previous internet provider (Southwestern

Wireless) for site rental on elevated tank

. Paid off USDA RD Brazito Water Loan 91-30
. Luciano passed his Level 2 Wastewater
. Two of our Operators-in-Training will be attending a week-long in

person training in Mesilla, followed by another 5 half-day(s) online

. Updating our 40-year water plan. Contracted with Bohannan Huston
. Contract amendment for continued GIS support with Bohannan

Huston

. Installing completion of fence separating Berino Office from Well

facility



Income Statement

Lower Rio Grande Public Water Works Authority

! |
!){.)\k Group Summary
i ater Vo Aoty For Fiscal: FYE 2026 Period Ending: 02/28/2026

Combined Summary
Current Budget

AcctNumber Total Budget| MTD Activity| YTD Activity| Remaining

Revenue

40000 - Operating Revenue 4,601,520.00 313,521.78| 3,002,045.63| 1,599,474.37

40002 - Installation Fees 105,000.00 10,654.54 72,706.01 32,293.99

40003 - Activation & Connection Fees-Water 22,500.00 2,466.67 14,300.64 8,199.36

40005 - Backflow Testing 7,500.00 500.00 4,875.00 2,625.00

40006 - Tampering Fee/Line Breaks 5,000.00 75.00 3,041.56 1,958.44

40007 - Delinquiency Fee 75,000.00 6,550.00 58,500.00 16,500.00

40008 - Penalties-Water 95,000.00 9,303.16 86,338.71 8,661.29

40009 - Membership Fees 5,000.00 450.00 3,600.00 1,400.00

40010 - Impact Fees 50,000.00 93,308.33| 124,525.00 -74,525.00

40011 - Returned Check Fees 525.00 70.00 490.00 35.00

40012 - Credit Card Fees 17,000.00 1,704.00 13,878.00 3,122.00

40013 - Miscellaneous Revenue 250.00 30.00 1,098.36 -848.36

40015 - Penalties-Sewer 26,500.00 3,402.19 26,802.87 -302.87

40016 - Meter Test Fee 0.00 -133.10 -133.10 133.10

40017 - Hydrant Meter Rental Fee 3,500.00 0.00 3,000.00 500.00

40018 - Permit Fees 500.00 0.00 0.00 500.00

40019 - DAC Trash Coupons 600.00 54.00 362.00 238.00

40020 - Miscellaneous Revenue-Sewer 800.00 74.70 604.06 195.94

40025 - DAC Sewer Revenue 20,000.00 2,906.33 22,808.86 -2,808.86

45000 - Tower Rent 5,500.00 500.00 4,000.00 1,500.00

45001 - Billing Adjustments-Water 0.00 0.00 -7,644.35 7,644.35

45005 - Fiscal Agent Fees 55,000.00 5,540.73 49,073.86 5,926.14

45010 - Interest 500.00 39.70 347.11 152.89

45015 - Copy/Fax 100.00 5.00 16.00 84.00

45020 - Other Income 60,000.00 255.35 5,994.61 54,005.39

45022 - Annual Farm Rental 0.00 0.00 5,500.01 -5,500.01

45025 - Contract Services 0.00 4,850.59 73,880.56 -73,880.56

45030 - Transfers In 0.00 162,471.27 162,471.27| -162,471.27

49000 - Recovered Bad Debts 1,000.00 100.00 1,100.00 -100.00

Revenue Total: 5,158,295.00 618,700.24| 3,733,582.67| 1,424,712.33

Expense

60001- Transfers to Reserve 0.00 10,000.00 20,000.00 -20,000.00

60005 - Accounting Fees 500.00 0.00 0.00 500.00

60010 - Audit 14,000.00 2,040.31 20,575.00 -6,575.00

60020 - Bank Service Charges 40,000.00 0.00 42.00 39,958.00

60021 - Monthly Credit Card Processing Fees 0.00 4,517.17 38,835.99 -38,835.99

60025 - Cash Short/Over 500.00 0.06 134.80 365.20

60026 - Computer Hardware 25,000.00 -1,113.04 78,053.15 -53,053.15

60030 - Dues and Subscriptions 3,250.00 0.00 9,834.61 -6,584.61




60035 - Engineering Fees 60,000.00 2,260.28 16,143.83 43,856.17
60045 - Late Fees 500.00 0.00 0.00 500.00
60050 - Legal Fees 10,000.00 0.00 1,459.66 8,540.34
60055 - Legal Notices 500.00 0.00 0.00 500.00
60060 - Licenses & Fees 13,500.00 0.00 5,289.39 8,210.61
60065 - Meals 1,000.00 136.67 1,881.83 -881.83
60075 - Permit Fees 1,000.00 0.00 31,612.98 -30,612.98
60080 - Postage 3,250.00 88.48 3,180.38 69.62
60090 - Professional Fees-Other 25,000.00 0.00 0.00 25,000.00
60100 - Project Development 0.00 0.00 0.00 0.00
60120 - Retirement Account Fees 30,000.00 8,110.34 24,073.14 5,926.86
60125 - Easments & Leases 10,000.00 0.00 18,866.02 -8,866.02
60130 - Training 5,000.00 0.00 3,661.86 1,338.14
60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00
60150 - Travel:Lodging Per Diem 14,500.00 0.00 5,781.75 8,718.25
60155 - Travel:Meals Per Diem 2,000.00 92.46 508.32 1,491.68
60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 591.47 1,408.53
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00
60600 - Debit Service 576,413.00 181,973.77| 501,790.87 74,622.13
60625 - Interest paid to NMED 51,616.00 0.00 3,866.04 47,749.96
60650 - Interest paid to NMFA 0.00 5,474.93 40,895.43 -40,895.43
60675 - Interest paid to USDA 332,175.00 25,543.09( 200,417.18| 131,757.82
63000 - Regular Pay 1,450,000.00 110,927.53| 833,374.25| 616,625.75
63001 - Overtime 45,000.00 2,265.31 32,290.42 12,709.58
63006 - Holiday Pay 80,000.00 6,717.92 60,809.87 19,190.13
63007 - Sick Pay 75,000.00 5,121.18 43,997.43 31,002.57
63008 - Annual Leave Pay 100,000.00 4,261.32 85,726.41 14,273.59
63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 3,620.17 28,786.83( 203,213.17
63100 - Insurance-Dental 13,000.00 1,083.88 8,861.56 4,138.44
63110 - Insurance-Health 360,000.00 26,660.59( 213,227.05| 146,772.95
63115 - Salaries: Insurance - Work Comp 30,000.00 1,581.00 14,194.00 15,806.00
63125 - Insurance: Life & Disability 25,000.00 599.72 4,797.18 20,202.82
63130 - Mileage 1,500.00 0.00 324.75 1,175.25
63135 - Drug Testing 1,000.00 0.00 0.00 1,000.00
63160 - Payroll Taxes-Medicare 23,000.00 1,874.73 15,316.87 7,683.13
63170 - Payroll Taxes-Social Security 101,500.00 8,016.16 65,492.93 36,007.07
63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 741.37 9,258.63
63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00
63200 - Vision Insurance 4,500.00 245.42 1,966.60 2,533.40
64000 - Sewer 0.00 0.00 5,871.12 -5,871.12
64100 - Sewer:DAC Waste Water Flow Charge 24,591.00 6,410.26 51,956.86 -27,365.86
64200 - Sewer:Electricity-Sewer 15,000.00 1,308.76 10,671.08 4,328.92
64300 - Sewer:Lab & Chemicals-Sewer 0.00 0.00 361.25 -361.25
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 3,539.65 47,334.01 27,665.99
65230 - Computer Maintenance 133,000.00 3,807.14 74,837.19 58,162.81
65240 - Equipment Rental 5,000.00 0.00 2,098.10 2,901.90
65250 - Fuel 100,000.00 5,799.59 56,104.41 43,895.59




65255 - GPS Insights Charges 7,500.00 740.10 6,229.20 1,270.80
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 0.00 740.22 4,759.78
65275 - SCADA Maintenance Fee 5,000.00 95.84 527.12 4,472.88
65276 - Test Equipment Calibration 3,000.00 0.00 380.00 2,620.00
65277 - Generator Maintenance Contract 10,000.00 0.00 1,096.38 8,903.62
65278 - Meter Testing/Repair/Replacement 10,000.00 0.00 7,002.21 2,997.79
65280 - Lab Chemicals-Water:Chemicals 50,000.00 476.06 33,793.92 16,206.08
65300 - Locates 4,000.00 0.00 4,308.00 -308.00
65310 - Maint. & Repairs-Infrastructure 50,000.00 3,585.30 97,132.12 -47,132.12
65320 - Maint. & Repairs-Office 37,500.00 750.00 21,776.58 15,723.42
65330 - Maintenance & Repairs-Other 110,000.00 4,054.92 23,507.88 86,492.12
65340 - Materials & Supplies 75,000.00 18,097.23 91,826.06 -16,826.06
65345 - Non Inventory-Consumables 52,000.00 620.88 17,344.30 34,655.70
65350 - Office Supplies 17,500.00 2,399.31 11,492.26 6,007.74
65360 - Printing and Copying 85,000.00 6,069.23 48,455.65 36,544.35
65370 - Tool Furniture 15,000.00 129.85 16,922.69 -1,922.69
65390 - Uniforms-Employee 25,000.00 2,032.72 19,220.54 5,779.46
65490 - Cell Phone 30,000.00 1,591.92 13,259.32 16,740.68
65500 - Electricity-Lighting 6,500.00 617.70 4,479.10 2,020.90
65510 - Electricity-Offices 15,000.00 2,356.77 12,260.05 2,739.95
65520 - Electricity-Wells 210,000.00 12,923.11| 103,061.87| 106,938.13
65530 - Garbage Service 3,500.00 321.54 2,660.43 839.57
65540 - Natural Gas 3,500.00 266.14 2,191.85 1,308.15
65550 - Security/Alarm 5,000.00 0.00 3,216.68 1,783.32
65560 - Telephone 10,000.00 182.60 8,822.22 1,177.78
65570 - Wastewater 3,500.00 283.46 1,798.90 1,701.10
66200 - Insurance-General Liability 125,000.00 0.00| 124,381.77 618.23
66700 - Water Conservation Fee 25,000.00 1,046.81 11,260.65 13,739.35
Expense Total: 5,158,295.00 491,606.34| 3,375,785.21| 1,782,509.79

Total Surplus (Deficit): 0.00 156,596.40( 717,117.06| -717,117.06




Income Statement
Lower Rio Grande Public Water Works Authority

.\-.).h¥ Group Summary
20060 Weter Works Authorlty For Fiscal: FYE 2026 Period Ending: 02/28/2026
Water Only

Current Budget
AcctNumber Total Budget| MTD Activity| YTD Activity Remaining

Revenue
40000 - Operating Revenue 4,268,082.00 271,962.45| 2,655,626.41| 1,612,455.59
40002 - Installation Fees 80,000.00 10,654.54 68,206.01 11,793.99
40003 - Activation & Connection Fees-Water 22,500.00 2,466.67 14,300.64 8,199.36
40005 - Backflow Testing 7,500.00 500.00 4,875.00 2,625.00
40006 - Tampering Fee/Line Breaks 5,000.00 75.00 3,041.56 1,958.44
40007 - Delinquiency Fee 75,000.00 6,550.00 58,500.00 16,500.00
40008 - Penalties-Water 95,000.00 9,303.16 86,338.71 8,661.29
40009 - Membership Fees 5,000.00 450.00 3,600.00 1,400.00
40010 - Impact Fees 50,000.00 93,308.33( 124,525.00 -74,525.00
40011 - Returned Check Fees 525.00 70.00 490.00 35.00
40012 - Credit Card Fees 17,000.00 1,704.00 13,878.00 3,122.00
40013 - Miscellaneous Revenue 250.00 30.00 1,098.36 -848.36
40015 - Penalties-Sewer 1,500.00 400.00 1,840.00 -340.00
40016 - Meter Test Fee 0.00 -133.10 -133.10 133.10
40017 - Hydrant Meter Rental Fee 3,500.00 0.00 3,000.00 500.00
40018 - Permit Fees 500.00 0.00 0.00 500.00
40019 - DAC Trash Coupons 600.00 54.00 362.00 238.00
45000 - Tower Rent 5,500.00 500.00 4,000.00 1,500.00
45001 - Billing Adjustments-Water 0.00 0.00 -7,644.35 7,644.35
45005 - Fiscal Agent Fees 55,000.00 5,540.73 49,073.86 5,926.14
45010 - Interest 500.00 39.70 347.11 152.89
45015 - Copy/Fax 100.00 5.00 16.00 84.00
45020 - Other Income 60,000.00 255.35 5,994.61 54,005.39
45022 - Annual Farm Rental 0.00 0.00 5,500.01 -5,500.01
45025 - Contract Services 0.00 4,850.59 73,880.56 -73,880.56
45030 - Transfers In 0.00 162,471.27| 162,471.27| -162,471.27
49000 - Recovered Bad Debts 1,000.00 100.00 1,100.00 -100.00
Revenue Total:| 4,754,057.00 571,157.69| 3,334,287.66( 1,419,769.34

Expense
60001- Transfers to Reserve 0.00 10,000.00 20,000.00 -20,000.00
60005 - Accounting Fees 500.00 0.00 0.00 500.00
60010 - Audit 14,000.00 2,040.31 20,575.00 -6,575.00
60020 - Bank Service Charges 40,000.00 0.00 42.00 39,958.00
60021 - Monthly Credit Card Processing Fees 0.00 4,517.17 38,835.99 -38,835.99
60025 - Cash Short/Over 500.00 0.06 134.80 365.20
60026 - Computer Hardware 25,000.00 -1,113.04 78,053.15 -53,053.15
60030 - Dues and Subscriptions 3,250.00 0.00 9,834.61 -6,584.61
60035 - Engineering Fees 60,000.00 2,260.28 16,143.83 43,856.17




60045 - Late Fees 500.00 0.00 0.00 500.00
60050 - Legal Fees 10,000.00 0.00 1,459.66 8,540.34
60055 - Legal Notices 500.00 0.00 0.00 500.00
60060 - Licenses & Fees 13,500.00 0.00 5,258.58 8,241.42
60065 - Meals 1,000.00 136.67 1,881.83 -881.83
60075 - Permit Fees 1,000.00 0.00 31,612.98 -30,612.98
60080 - Postage 3,250.00 88.48 3,180.38 69.62
60090 - Professional Fees-Other 25,000.00 0.00 0.00 25,000.00
60100 - Project Development 0.00 0.00 0.00 0.00
60120 - Retirement Account Fees 30,000.00 8,110.34 24,073.14 5,926.86
60125 - Easments & Leases 10,000.00 0.00 18,866.02 -8,866.02
60130 - Training 5,000.00 0.00 3,661.86 1,338.14
60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00
60150 - Travel:Lodging Per Diem 14,500.00 0.00 5,781.75 8,718.25
60155 - Travel:Meals Per Diem 2,000.00 92.46 508.32 1,491.68
60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 591.47 1,408.53
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00
60600 - Debit Service 459,596.00 173,246.01| 364,312.21 95,283.79
60625 - Interest paid to NMED 51,616.00 0.00 3,866.04 47,749.96
60650 - Interest paid to NMFA 0.00 5,474.93 40,895.43 -40,895.43
60675 - Interest paid to USDA 84,345.00 9,810.85 75,406.84 8,938.16
63000 - Regular Pay 1,450,000.00 110,927.53| 833,374.25 616,625.75
63001 - Overtime 45,000.00 2,265.31 32,290.42 12,709.58
63006 - Holiday Pay 80,000.00 6,717.92 60,809.87 19,190.13
63007 - Sick Pay 75,000.00 5,121.18 43,997.43 31,002.57
63008 - Annual Leave Pay 100,000.00 4,261.32 85,726.41 14,273.59
63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 3,620.17 28,786.83 203,213.17
63100 - Insurance-Dental 13,000.00 1,083.88 8,861.56 4,138.44
63110 - Insurance-Health 360,000.00 26,660.59| 213,227.05 146,772.95
63115 - Salaries: Insurance - Work Comp 30,000.00 1,581.00 14,194.00 15,806.00
63125 - Insurance: Life & Disability 25,000.00 599.72 4,797.18 20,202.82
63130 - Mileage 1,500.00 0.00 324.75 1,175.25
63135 - Drug Testing 1,000.00 0.00 0.00 1,000.00
63160 - Payroll Taxes-Medicare 23,000.00 1,874.73 15,316.87 7,683.13
63170 - Payroll Taxes-Social Security 101,500.00 8,016.16 65,492.93 36,007.07
63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 741.37 9,258.63
63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00
63200 - Vision Insurance 4,500.00 245.42 1,966.60 2,533.40
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 3,539.65 47,334.01 27,665.99
65230 - Computer Maintenance 133,000.00 3,807.14 74,837.19 58,162.81
65240 - Equipment Rental 5,000.00 0.00 2,098.10 2,901.90
65250 - Fuel 100,000.00 5,799.59 56,104.41 43,895.59
65255 - GPS Insights Charges 7,500.00 740.10 6,229.20 1,270.80
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 0.00 740.22 4,759.78




65275 - SCADA Maintenance Fee 5,000.00 95.84 527.12 4,472.88
65276 - Test Equipment Calibration 3,000.00 0.00 380.00 2,620.00
65277 - Generator Maintenance Contract 10,000.00 0.00 1,096.38 8,903.62
65278 - Meter Testing/Repair/Replacement 10,000.00 0.00 7,002.21 2,997.79
65280 - Lab Chemicals-Water:Chemicals 50,000.00 476.06 33,793.92 16,206.08
65300 - Locates 4,000.00 0.00 4,308.00 -308.00
65310 - Maint. & Repairs-Infrastructure 50,000.00 1,827.90 71,857.32 -21,857.32
65320 - Maint. & Repairs-Office 37,500.00 750.00 21,776.58 15,723.42
65330 - Maintenance & Repairs-Other 110,000.00 4,054.92 23,507.88 86,492.12
65340 - Materials & Supplies 75,000.00 18,097.23 91,826.06 -16,826.06
65345 - Non Inventory-Consumables 52,000.00 620.88 17,344.30 34,655.70
65350 - Office Supplies 17,500.00 2,399.31 11,492.26 6,007.74
65360 - Printing and Copying 85,000.00 6,069.23 48,455.65 36,544.35
65370 - Tool Furniture 15,000.00 129.85 16,922.69 -1,922.69
65390 - Uniforms-Employee 25,000.00 2,032.72 19,220.54 5,779.46
65490 - Cell Phone 30,000.00 1,591.92 13,259.32 16,740.68
65500 - Electricity-Lighting 6,500.00 617.70 4,479.10 2,020.90
65510 - Electricity-Offices 15,000.00 2,356.77 12,260.05 2,739.95
65520 - Electricity-Wells 210,000.00 12,923.11| 103,061.87 106,938.13
65530 - Garbage Service 3,500.00 321.54 2,660.43 839.57
65540 - Natural Gas 3,500.00 266.14 2,191.85 1,308.15
65550 - Security/Alarm 5,000.00 0.00 3,216.68 1,783.32
65560 - Telephone 10,000.00 182.60 8,822.22 1,177.78
65570 - Wastewater 3,500.00 283.46 1,798.90 1,701.10
66200 - Insurance-General Liability 125,000.00 0.00| 124,381.77 618.23
66700 - Water Conservation Fee 25,000.00 1,046.81 11,260.65 13,739.35
Expense Total:| 4,754,057.00 457,669.92| 3,019,130.29| 1,734,926.71

Total Surplus (Deficit): 0.00 113,487.77( 315,157.37| -315,157.37




Income Statement
Lower Rio Grande Public Water Works Authority

,‘-I)>\¥f Group Summary
YO8 Woter Works Authoriy For Fiscal: FYE 2026 Period Ending: 02/28/2026
Sewer Only
Current Budget
AcctNumber Total Budget| MTD Activity YTD Activity| Remaining

Revenue
40000 - Operating Revenue 333,438.00 41,559.33 346,419.22| -12,981.22
40002 - Installation Fees 25,000.00 0.00 4,500.00f 20,500.00
40015 - Penalties-Sewer 25,000.00 3,002.19 24,962.87 37.13
40020 - Miscellaneous Revenue-Sey 800.00 74.70 604.06 195.94
40025 - DAC Sewer Revenue 20,000.00 2,906.33 22,808.86 -2,808.86
Revenue Total: 404,238.00 47,542.55 399,295.01 4,942.99

Expense
60060 - Licenses & Fees 0.00 0.00 30.81 -30.81
60600 - Debit Service 116,817.00 8,727.76 137,478.66| -20,661.66
60675 - Interest paid to USDA 247,830.00 15,732.24 125,010.34| 122,819.66
64000 - Sewer 0.00 0.00 5,871.12 -5,871.12
64100 - Sewer:DAC Waste Water Fl 24,591.00 6,410.26 51,956.86| -27,365.86
64200 - Sewer:Electricity-Sewer 15,000.00 1,308.76 10,671.08 4,328.92
64300 - Sewer:Lab & Chemicals-Sew 0.00 0.00 361.25 -361.25
65310 - Maint. & Repairs-Infrastruc 0.00 1,757.40 25,274.80( -25,274.80
Expense Total: 404,238.00 33,936.42 356,654.92| 47,583.08
Total Surplus (Deficit): 0.00 13,606.13 42,640.09| -42,640.09




Projects Updates 03-19-2026

We applied for 2026 Colonias Infrastructure Project Funds. The funding for Mesquite Brazito Projects 1
& 2 was not enough to fund 3 lift stations within the original Project.

a. Mesquite Brazito Lift Station 17 Construction $3,556,000.00
b. Mesquite Brazito Lift Station 19 Redesign $238,560.00

Online applications closed on March 5, 2026. Final funding recommendations will be on May 14, 2026
We applied for Congressman Vasquez’s FY2027 Community Project Funding (CPF)

a. Mesquite Brazito Lift Station 17 Customer Connections $566,570.00
b. Mesquite Brazito Lift Station 19 Redesign $238,560.00

They contacted us requesting additional information, we sent Community letters of support, maps
detailed budgets, the original Project PER and original Plan set.

Building: Waiting for Closing documents and final pay app are pending. We have additional information
which will be discussed at the closed session.

Rincon Building: We requested Reauthorization to include property purchase in the description of this
project. The request made it on the Reauthorization bill and was signed by the Governor on March 11.

We applied to Capital Outlay for a Backup Generator for Valle Del Rio and we were awarded
$344,000.00. We sent a letter to the community members and asked them to call Senator Hamblen &
Representative Cadena, their calls helped get this funding.

We also applied to Capital Outlay for water line replacements for S Valley Hwy 478 & Boyer Rd Line and
we were awarded $66,000.00.

The High Valley Project has not started due to material delays. The rest of our Current Projects are
moving along with no problems.



Lower Rio Grande PWWA
Operators Report
March 19, 2026

1. Our Operators have installed 6 new water services at the South
Valley Area.

2. We had two new water services in the East Mesa Area and two
main line breaks.

3. The interconnect from Mesquite to Brazito has been working well.

4. Eddie with Kennedy hydrants will be arriving on April the 8 to
help install two I hydrants, as we will use that time as training.

5. We had a few water line breaks in the South Valley area.

6. No problems with the force main from Brazito to Mesquite.

7. Steward Brothers were the low bidders for the High Valley well
#3. They pulled the pump and motor and started bailing sand,
however it was too much so they have to air lift to get all the sand
out and re-develop the well.

8. Our operators have re-installed a fire hydrant in Alto de Las Flores
across from the Clinica de familia.

9. Our operators re-installed a fire hydrant at the Onnies Acres
subdivision.

NMED: All of our Monthly Bac-T-Samples were taken for the month of February and all
samples were negative.

Mesquite and Organ Sewer Reports. The Organ Pond Wastewater report was sent out
in January 2026.

Chlorine: No problems with the quality of our gas Chlorine or sodium Hypochlorite.

Reports: NMED, State Engineers, and the water conservation reports have been sent.
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Lower Rio Grande PWWA
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FLEET MANAGEMENT

Fleet Synopsis

PREPARED FOR:

Lower Rio Grande Public Water Works
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Lower Rio Grande Public Water Works Authority | IMPACT OF PARTNERSHIP

CURRENT SITUATION

Current fleet age is negatively impacting the overall budget and fleet operations

o 38% of the current light and medium duty fleet is over 10 years old

e Resale of the aging fleet is significantly reduced

o Newer vehicles have a significantly lower maintenance expense

e Newer vehicles have increased fuel efficiency with new technology implementations
e Challenged by inconsistent yearly budgets

e New vehicles have increased safety features helping to protect drivers

KEY CONSIDERATIONS | OBJECTIVES

Identify an effective vehicle life cycle that maximizes potential equity at time of
resale creating a conservative savings of over $341,096 in 10 years

e Shorten the current vehicle life cycle from 11.5 years to 5 years

e Free up more than $59,840 in capital from the salvage of 11 vehicles in the first year

o Significantly reduce Maintenance to an average monthly cost of $71.73 vs. current $270
e Provide a lower sustainable fleet cost that is predictable year over year(’
e Reduce the overall fuel spend through more fuel efficient vehicles I|\'.
e Leverage an open-ended lease to maximize cash flow opportunities and recognize equity. -
Increase employee safety with newer vehicles T@
o 0 vehicles predate Anti-Lock Brake standardization (2007) % of Total Fleet }%3%
()

e 4 vehicles predate Electronic Stability Control standardization (2012) 17% of Total Fleet
e 4 vehicles predate Rear Automatic Braking (2016) 17% of Total Fleet

»>

o 13 vehicles predate standardization of back up camera (2018) 54% of Total Fleet

e ESC is the most significant safety invention since the seatbelt

Piggyback SOURCEWELL Contract # 030122 that addresses the following:

Access to all fleet management services as applicable to the needs of Lower Rio Grande Public Water

FLEET SIZE
24
FLEET BUDGET
249,028
ODOMETER AVG
126,404
VEHICLE CYCLE
12 Years

THE IMPACT
Identify Effective
Vehicle Life Cycle

Decrease Administrative
Burden and Downtime

Enhanced Reporting,
Ovwersight, & Control

Local Team to Support
Needs Nationwide

Newer Safer Vehicles
Replace Every 4-5 yrs

Works Authority

Supports the need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices

THE RECOMMENDATION

By partnering with Enterprise Fleet Management, Lower Rio Grande Public Water Works Authority will be better able to leverage its
buying power, implement a tighter controlled resale program to lower total cost of ownership and in turn minimize operational spend.

Lower Rio Grande Public Water Works Authority will reduce fuel costs by 20% and reduce maintenance co

sts from $270 on average

to $71.73 per unit. Leveraging an open-end lease maximizes cash flow and recognizes equity from vehicles sold creating an internal

replacement fund. Furthermore, Lower Rio Grande Public Water Works Authority will leverage Enterprise F
to sell vehicles at an average of 10% above Black Book value. By shifting from reactively replacing inopera

leet Management'’s ability
ble vehicles to proactively

planning vehicle purchases, Lower Rio Grande Public Water Works Authority will be able to replace all of its vehicles over the course

of 5 years while creating a sustainable savings of $26,471.47.

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ow ners.

© 2020 Enterprise Fleet Management, Inc.



Lower Rio Grande Public Water Works Authority | FLEET STATISTICS

AVG AVG
AVG ANNUAL HOLDING
FLEET SIZE ANNUAL MODEL
24 8.7 2.0

14,200 2016 12 Years

alVze ol Vol Ze\ ol e ol ol e
4 0 0 2 1 17

OK - 20k 20K - 40k 40K - 60k 60K — 80k 80K - 100k 100k & >

. . Avg Annual
Vehicle Type Quantity Avg Age

Manufacturer Profile
TRUCK 21 8.1 14,762 Vehicle
Classes
14
CAR 2 15.2 6,892
9
Suv 1 8.0 15,882
Average
Odometer 1
——
Ch let Ford Dod
Totals/Averages: 24 8.7 14,153 evrole or odge

MODEL YEAR ANALYSIS

5
4 4 4
3
2
1 1
0 0 0 0 0 0 0 0 0 0 . 0 . 0

2026 2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

2015 2014 2013 2012 2011 2010 2009 2008 20+
Years

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ow ners.

© 2020 Enterprise Fleet Management, Inc.



Fleet Profile and Replacement Schedule | Lower Rio Grande Public Water Wo

ks Authority

| Fleet Profile | Fleet Replacement Schedule Replacement Criteria
. [N Average Under- Fiscal Year 2026 = 13 years old and
Vehicle Type # of Type ) Annual 2026 2027 2028 | 2029 2030 i older, or odometer over 130,000
ge v Mileage Utilized * Fiscal Year 2027 = 11 years old and
Sedan 2 15.2 6,892 2 0 0 0 0 0 older, or odometer over 110,000
Full SUV 1 8.0 15,882 0 1 0 0 0 0 * Fiscal Year 2028 = 9 years old and
1/2 Ton Pickup 13 8.4 13,674 5 3 1 1 3 0 older, or odometer over 90,000
3/4 Ton Pickup 6 7.3 20,104 4 2 0 0 0 0 * Fiscal Year 2029 = 7 years old and
Cab Chassis 2 8.0 5,812 0 0 0 0 1 0 older, or odometer over 70,000
* Underutilized = Annual Mileage less
than
[TRUCK 21 8.1 14,762]
CAR 2 152 6,802
swv 1 8.0 15,882
Grand Total 24 87 14,153
Total 0 0.0
Totals/Averages 24 8.7 14,200 11 6 1 1 4 0

o

ANNUAL CLIENT REVIEW

Year Over Year Financial Review

FISCAL YEAR PLANNING
MEETING

Prepare For Upcoming Budgets

Benchmark Progress
Confirm Budget Approval
Process and Relative Dates

Review Recommended
Vehicle Replacements
Define Desired Outcomes and
Next Steps

Q

FLEET ANALYSIS MEETING

Finalize Fleet Plan

Place Vehicle Orders

Review Final Budget Numbers

Ongoing Focus on Client Experience, Fleet Consultation and Community Involvement

Fleet Planning

Anlaysis | Lower Rio Grande Public Water

Year 1 Costs*

Lease Cost Year 1 $0.00
Maint Cost Year 1 $0.00
Annual One Time

Aftermarket Cost $0.00
Total Year 1 Cost $0.00
Total Year 1 Qty 0

*Year 1 costs are based on current available pricing and
qty proposed, final costs may vary based on market, gty
selected, and availability.

é Fleet Analyzed 23 Fleet Growth 0.00% 2 Proposed Fleet 2
‘g Current Cycle 11.50 Annual Miles 14,400 é Proposed Cycle 5.00
é Current Maintenance $270.00 lerrent MPG 13 g Proposed Maintenance §71.74
< Maint. Cents Per Mile $0.23 Price/Gallon $3.00
é Fiscal Year Fleet Size Annual Owned Leased Purchase Lease* Equity  Equity Maintenance Fuel Fleet Budget Net\
Needs (Owned) (Leased) Cash
ANALYSIS BASED ON ORIGINAL RECOMMENDATIONS FOR CONCEPTUAL SAVINGS AND MAY CHANGE BASED ON FINAL PROPOSAL, CHANGES TO THE MARKET AND OTHER FACTORS
Average 23 2 23 0 100,000 0 -1,923 0 74,520 76,431 249,028 0
Year 1 ('26) 23 11 12 11 0 99,159  -59,840 48,350 69,120 156,789 92,239
Year 2 ('27) 23 6 6 17 0 156,166  -58,820 34,075 65,132 196,553 52,475
Year 3 ('28) 23 1 5 18 0 165,478  -6,755 31,696 64,468 254,886 -5,858
Year 4 ('29) 23 1 4 19 0 174,791 -7,216 29,317 63,803 260,694 -11,667
Year 5 ('30) 23 4 0 23 0 214,357  -55,078  -122,255 19,800 61,145 117,969 131,058
Year 6 ('31) 23 11 0 23 0 214,357 0 -62,136 19,800 61,145 233,166 15,862
Year 7 ('32) 23 6 0 23 0 214,357 0 -9,158 19,800 61,145 286,144 37,117
Year 8 ('33) 23 1 0 23 0 214,357 0 -9,158 19,800 61,145 286,144 -37,117
Year 9 ('34) 23 1 0 23 0 214,357 0 -43,873 19,800 61,145 251,429 -2,401
Year 10 ('35) 23 4 0 23 0 214,357 0 -122,255 19,800 61,145 173,047 75,980
* Lease Rates are conservative estimates
*Estimated Projected Fleet Equity is based on the current fleet "sight unseen" based on replacement year $1 87,71 0 $341 ’096

and can be adjusted after physical inspection and may change based on market factors, these are not guaranteed values

Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote.

© 2020 Enterprise Fleet Management, Inc.

Estimated Current Fleet Equity**

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective own:

Net Sustainable Impact*

$26,471

*includes total unrealized equity of $67,641



Lower Rio Grande Public Water Works Authority | TESTIMONIAL

CASE STUDY | CITY OF SAN MARCOS
FLEET MANAGEMENT

The City of San Marcos Reduces Costs by 27
and Replaces Aging Vehicles.

BACHKGROUND
Location: San Marcos, CA
Industry: Govamment

Total vanicles: a0 vaniclas

THE CHALLENGE

Half of Tha Clty of San Marcos' venlcles wara oparating past thelr useful
IIf2. The City's Naat was aetenorating rapldly, and many of the veniclas
needed to be replaced to mitigate escalating repalr and maintenance
costs. Buagst challanges prevented the Clty Trom purchasing new
wahicles. Major repalrs reduced the number of avallable venicles, and
the City venlcle downtime was significantly affecting Its operations.
Maintenance costs continued to erode the budget and Intarfara witn the
efficlancy of Clty operations.

THE SOLUTION

Enterprise Fleat Management evaluatad tha City's entire faat to Identity
the most cost-efective way to replace Its aging venicles. Ten vaniclas
ware Identiled as under-utllized and completely removed from service.
By Implameanting an open-ended lsase structurs, the Clty was able to
replace the ramalning ninety venicles within a three-year pariod. Tne KE’)‘ RESU“S
program did not require a large Initial outlay of funds. The Clty of San

Marcos was not burdenad with extansive capital requirements far venicle

replacement, allowing them to replace highly Impeortant, heavy-duty and 2 70/
emargency vehlcles first.
“The Enterprise Fleet Management lease program has 0
not only alleviated some of the maintenance burden
placed on our lean fleet maintenance staff and budget, I]ECREASE ] (]
it has also provided a level of flexibility that allows IH FLEEI' CUSTS
my team to promptly address the City's dynamic fleet

needs without sacrificing service.”
- Lisa Fowlar, PUDIC WOrks Manager- Administration & Fleat

RIGHT-SIZED
The Full Malitenance Frogram provides a law flxed monthly cost, which Is ' FLEEr BY 1 u%

easlly buadgsatad Tor evary year. The program eliminates the nead Tor City
resources to work on the light-duty flest, so the malntenance staff can
solaly focus on the haavy-duty equipment. FUR BE]TER
THE RESULTS

The partnership with Enferprisa Fleet Managemart has significantly . . UTILIZATIU N
reguced the portions of the Publlc Works-Fleaet Operations buadget

and the Vehlcle Replacamant fund that was affectad by the declining
conaition of tha ngnt-auty fleet. Tha City reallzed a 27% decraase In the

cost to purchase and maintain the ight duty flest. The program will resuit
In & comblned fund savings of §1.1 milllon over a flve-year period.

To learn more, visit efleets.com or call 877-23-FLEET. 9[] VEH'CLES I l .

OVER A 3-YEAR PERIOD

Eneary i and 10 ' logn ass ragiressed wad srwaihs of Ereerprisa Flos: Maragenent, e, Al ocier maderuais 1 o g ol el 1L
Elglﬂmpllfh?lhn;gmlh.[ulm " e Fe

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All oth ademarks are the property of their respective ow ners.

© 2020 Enterprise Fleet Management, Inc.



Lower Rio Grande Public Water Works Authority | PROGRAM RESOURCES

SAFETY

38% of all vehicles are older than 10 years of age and do not contain the most up to date safety features,
such as electronic stability control, airbag standardization and anti-lock brake control.

ACCOUNT MANAGEMENT

Lower Rio Grande Public Water Works Authority will have a dedicated, local account team to proactively
manage and develop your fleet while delivering the highest level of customer service to facilitate your day-

Your dedicated Account Team meets with you 3-4 times a year for both financial and strategic planning.
Account team will provide on-going analysis — this will include most cost-effective vehicle makes/models,
cents per mile, total cost of ownership, and replacement analysis.

TECHNOLOGY

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website
can be customized to view a wide range of data so that you may have a comprehensive and detailed look
at all aspects of your fleet and the services provided. Our Mobile App gives drivers all of the convenience
and functionality they need.

e Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries

e Maintenance Utilization - Review the life-to-date maintenance per vehicle

e Recall Information - See which units have open recalls

e License & Registration - See which plate renewals are being processed by Enterprise and view status

e Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data

e Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down
capabilitv to specific lease or transaction
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Current Partners

City of San Marcos Montezuma County
City of Fredericksburg Torrance County
City of Belin Carlsbad Schools
Town of Silver City City of Waxahachie
City of Lovington Gillespie County
Ohkay Owingeh Hidalgo County
City of Gallup City of Commerce

References

Below is a list of client references including company name, contact person, and telephone number.

City of Belen
(505) 966-2742
Roseann Peralta- City Manager

Town of Silver City
(575) 538-3723
Freddie Portillo- Police Chief

Elephant Butte Irrigation District
(575) 526-6671
Joah Franzoy- Assistant Manager

COOPERATIVE PARTNERSHIPS:

TIPS/TAPS USA Contract # 240502, Effective 07/01/2024-12/31/2027
SOURCEWELL Contract # 030122, Effective 05/04/2022 - 04/18/2026
E&I Contract # CNR01399, Effective 4/1/2016 through 12/31/2027

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ow ners.

© 2020 Enterprise Fleet Management, Inc.
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INDEPENDENT AUDITORS' REPORT

Mr. Joseph M. Maestas, P.E, CFE

New Mexico State Auditor

To the Board of Directors

Lower Rio Grande Public Water Works Authority
Mesquite, New Mexico

Opinion

We have audited the accompanying financial statements of the business- type activities of
Lower Rio Grande Public Water Works Authority as of and for the year ended June 30, 2025,
and the related notes to the financial statements, which collectively comprise the Lower Rio
Grande Public Water Works Authority’s basic financial statements, as listed in the table of
contents.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the business-type activities of Lower Rio Grande
Public Water Works Authority, as of June 30, 2025, and the respective changes in financial
position and, where applicable, cash flows thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Our responsibilities under those standards are further described in
the Auditors' Responsibilities for the Audit of the Financial Statements section of our report.
We are required to be independent of Lower Rio Grande Public Water Works Authority, and
to meet our ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and mainfenance of internal
control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required fo evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about
Lower Rio Grande Public Water Works Authority's ability to continue as a going concemn for
twelve months beyond the financial statements date, including any currently known
information that may rise substantial doubt shortly thereafter.

509 S. Main, Suile A, PO Drawer 550, Los Cruces NM 88004 L/ / .
7500 Jefferson St NE Suite 100, Alouquerque. NM 87109 ‘é} AICPA @ AICPA CPAmerica
Telephone 575.528.6700] 505.371.21004 575.528.6775 " GAQC Member " EBPAQC Member  Member - Crowe Global



Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors' report that includes our opinions. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Lower Rio Grande Public Water Works Authority's internal
control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

¢« Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Lower Rio Grande Public Water Works
Authority's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it o be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. However, the Authority has elected not to present
managementi’s discussion and analysis for the fiscal year ended June 30, 2025. Accordingly, the
information has not been subjected to the limited procedures applied to required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, and we do not express an opinion or provide any assurance on
management’s discussion and analysis.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Lower Rio Grande Public Water Works Authority's basic financial
statements. The schedule of deposits and temporary investments accounts, the budgetary
comparison schedule, the Schedule of Expenditures of Federal Awards, as required by Title 2 U.S.
Code of Federal Regulations Part 200, the Uniform Guide Administrative Requirements, the Cost
Principles, and the Audit Requirements for Federal Awards and the budgetary comparison
schedules are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such are presented for purposes of additional analysis and are not a
required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the schedule of deposits and temporary investments accounts, the budgetary
comparison schedule, the Schedule of Expenditures of State Appropriations, the Schedule of
Expenditures of Federal Awards, as required by Title 2 U.S. Code of Federal Regulations Part 200,
the Uniform Guide Administrative Requirements, the Cost Principles, and the Audit Requirements
for Federal Awards are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In Accordance with Government Auditing Standards, we have also issued our report dated
January 20, 2026 on our consideration of Lower Rio Grande Public Water Works Authority's
internal control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing in internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal;
control over financial accordance with Government Auditing Standards in considering Lower
Rio Grande Public Water Works Authority internal control over financial reporting and
compliance.

Las Cruces,
January 20, 2026



BASIC FINANCIAL STATEMENTS



STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
STATEMENT OF NET POSITION
PROPRIETARY FUND

JUNE 30, 2025
ASSETS
CURRENT ASSETS:
Cash and cash equivalents (note 3} $ 674,546
Account receivable, net {note 4) 820,662
Grants receivable (note 4} 189,897
Inventory 107,540
Prepaid assets 775
Total cumrent assets 1,793,420
NON-CURRENT ASSETS:
Restricted cash
Construction Account 351,189
Loan Reserve 28,720
Customer Deposits 120,771
Capital assets, net of accumulated depreciation 107,496,638
Right of use assets, net of accumulated amortization (Note 5) 205,644
Total non-current assets (note 4} 108,202,942
Total assets $ 109,996,382
LIABILITIES AND NET POSITION
CURRENT LIABILITIES:
Accounts payable vendors $ 411,915
Gross receipt tax payable 11,086
Accrued payroll 27,023
Accrued interest payable 18,134
Customer meter deposits (note 7} 115,687
Compensated absences, cumrent (note 7} 14,848
Long-term debt, curent 488,332
Lease liability, current 9.892
Total current liabilities 1,096,917
NON-CURRENT LIABILITIES:
Compensated absences 141,446
Long-term debt 16,696,963
Lease liability 195,752
Total non-cumrent liabilities 17,034,161
Total liabilities 18,131,078
NET POSITION
Restricted, reported in:
Debt Service 28,720
Capital Projects 351,189
Unrestricted, reported in:
Net investment in capital assets 90,311,343
Unrestricted 1,174,052
Total net position 91,865,304
Total liabilities and net position $ 109,996,382

See accompanying notes to financial statements and independent auditors’ report
-6-



STATE OF NEW MEXICO

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN NET POSITION
PROPRIETARY FUND
FOR THE YEAR ENDED JUNE 30, 2025

OPERATING REVENUES:
Charges for Services
Other Revenue

Total revenues

OPERATING EXPENSES:
Salaries and wages
Employee benefits
Materials, supplies, tools & chemicals
Office expenses
Miscellaneous
Bank charges
Insurance
Repairs and maintenance
Legal and professional
Travel and entertainment
Depreciation
Utilities
Total expenditures
Operating income (loss)
NON-OPERATING REVENUES (EXPENSES):
Grant revenue
Interest income
Rental income
Other income
Interest expense
Total non-operating revenues
Net changes in net position
Net position, beginning of year, as previously stated
Restatement (note 7)

Net position, beginning of year

Net position, end of year

4,433,543
127,832

4,561,375

3,949,785
567,731
471813
388,792

14,806
57,655
137.6%96
313.774
68,876
9.995

2,009,596
191.709

8,182,228

(3,620,853)

7.977,534
525
25,703
142,025
(370.180)

7.775.607

4,154,754
87,844,505
(133.955]

87,710,550

21865304

See accompanying notes to financial statements and independent auditors' report

-7-



STATEMENT OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
FOR THE YEAR ENDED JUNE 30, 2025

Cash flows from operating activities:

Cash received from customers $ 4,883,123

Payments for services (5,444,877)

Payments to suppliers and contractors (785,278)
Net cash provided by operating actfivities (1.347,032)
Cash flows from non-capital activities and related financing activities:

Grant proceeds 7,977.534
Net cash provided by (used in) non-capital activities and financing 7.977,534
activities:

Cash flows from capital activities and related financing activities:

Purchase of property and equipment (7.070,214)
Principal payments on long-term debt 793,724
Net cash used by capital activities and related financing activities (6,276,490)

Cash flows from investing activities:

Investment income {loss) (201,927)
Net cash provided by (used in} investing activities (201,927)
Net increase in cash and cash equivalents 152,085
Cash and cash equivalents - beginning 1,023,141
Cash and cash equivalents - ending % 1175226

See accompanying notes to financial statements and independent auditors' report
-8-



LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

STATEMENT OF NET POSITION (CONTINUED)
JUNE 30, 2025

SUPPLEMENTARY INFORMATION:

Cash and cash equivalent $ 674,546
Restricted cash 500,680
Total cash $ 1,175,226

Reconciliation of operating income to net cash provided by operating activities:
Operating loss $ (3,620,853)

Adjustments to operating income to net cash provided by operating
activities:

Depreciation 2,009,596
Restatement (133,955)
Changes in net position and liabilities:
Accounts receivables 322,073
Due from special assessments 1)
Other assets 50,208
Accounts payable (43.546)
Accrued expenses and other liabilities (12,870)
Unapplied credits (324)
Compensated absences 82,640
Net cash provided by operating activities 3 {1,347,032)

See accompanying notes to financial statements and independent auditors' report
-9



STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Lower Rio Grande Public Water Works Authority (the "Authority"), is a special purpose
government governed by an elected seven-member Board of Directors. The Board of Directors
is the base level of government. The Authority receives funding from special assessment fee and
user charges.

In evaluating how to define a governmental entity, for financial reporting purposes,
management must consider all potential component units for which financial accountability
may exist. The determination of financial accountability pursuant to Governmental
Accounting Standards Board (GASB no. 14, the financial reporting entity and GASB no. 39,
determining whether certain organizations are component units) includes consideration of a
number of criteria, including: (1) the ability to appoint a voting majority of another entity’s
governing body and to impose ifs will on the entity, (2) the potential for that entity to provide
specific financial benefits to or impose specific financial burdens on other, and (3) the entity’s
fiscal dependency on others. The Authority’s Management has determined that it has no
reportable component units.

The summary of significant accounting policies of the Authority is presented to assist in the
understanding of the Authority's financial statements. The financial statements and notes are
the representation of Lower Rio Grande Public Water Works Authority's management who s
responsible for their integrity and objectivity. The financial statements of the Authority conform
to Generally Accepted Accounting Principles (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB} is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles.

A. Financial Reporting Entity

The basis, but not the only criterion for including a potential component unit within the
reporting entity, is the governing body's ability to exercise oversight responsibility. The most
significant manifestation of this ability is financial interdependency. Other manifestations of the
ability to exercise oversight responsibility include, but are not limited to, the selection of
governing authority, the designation of management, the ability to significantly influence
operations, and accountability for fiscal matters. A second criteria used in evaluating potential
component units is the scope of public service. Application of this criterion involves
considering whether the activity benefits the government and/or its citizens. A third criterion
used to evaluate potential component units for inclusion or exclusion from the reporting
entity is the existence of special financing relationships, regardless of whether the government
is able to exercise oversight responsibilities. Finally, the nature and significance of a potential
component unit to the primary government could warrant its inclusion within the reporting
enfity.

-10-



STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

A. Financial Reporting Entity (continued)

Based upon the application of these criteria, the Authority does not have a component unit
and is not a component unit of another government agency.

B. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The proprietary fund financial statements are reported using the economic resources
measurement focus and accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Special assessment fees and interest associated with the current fiscal period are all considered
to be susceptible to accrual and so have been recognized as revenues of the current fiscal
period. The govemment uses a proprietary fund to record all of its transactions. Proprietary funds
distinguish operating revenues and expenses from non-operating items.

Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund's principal ongoing operations. The
principal operating revenue of the Authority enterprise fund is charges to customers for sales
and services. Operating expense for the enterprise fund includes the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as non-operating revenues and expenses.

C. Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net
Position or Equity

Cash and Temporary Investments: The Authority’s cash and cash equivalents are considered to
be cash on hand, demand deposits, and short-term investments with original maturities of three
months or less from the date of acquisition. State statutes authorize the investment of the
Authority’s funds in a wide variety of instruments including certificates of deposit and other
similar obligations, stafe investment pool, and money market accounts. The Authority is also
allowed to invest in United States Government obligations. All funds for the Authority must follow
the above investment policies.

Deposits of funds may be made in interest or non-interest-bearing checking accounts in one or
more banks or savings and loan within the geographical boundaries of the Authority. Deposits
may be made to the extent that they are insured by an agency of the United States or by
collateral deposited as security or by bond given by the financial institution.

=11 -



STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net
Position or Equity (continved)

Cash and Temporary Investments (contfinued):The rate of interest on non-demand inferest-
bearing accounts shall be set by The State Board of Finance, but in no case shall the rate of
interest be less than one hundred percent of the asked price on United States Treasury bills of
the same maturity on the day of deposit.

Excess of funds may be temporarily invested in securities which are issued by the State or by the
United States government, or by their departments or agencies, and which are either direct
obligations of the State or the United States or are backed by the full faith and credit of those
governments. Investments for the Authority are reported at fair value.

Receivables and Payables: The accounts receivable reported in the Statement of Net position
and an allowance for doubtful accounts has been recorded. Receivables are recognized
when services are rendered, and revenue has been earned. All receivables are reported at
their gross value and, where appropriate, are reduced by the estimated portion that is
expected to be uncollectible.

Capital Assets: The Authority's policy is to capitalize all disbursements for equipment in excess of
$5,000. Property and equipment are recorded at cost. Depreciation is provided for in amounts
sufficient to relate the cost of depreciable assets to operations over their estimated service lives
using the straight-ine method. Improvements are capitalized, while expenditures for
maintenance and repairs are charged to expenses as incurred. Upon disposal of depreciable
property, the appropriate property accounts are reduced by the related costs and
accumulated depreciation. The resulting gains and losses are reflected in the statements of
activities. The Authority’s assets have the following estimated useful lives:

Buildings/building improvements 20-40 years
Irrigation system 10-30 years
Equipment 5-15 years

Water rights of $24,614,630 are not depreciated or amortized because water rights reflect
renewable resources that do not deplete through use or deterioration. The Authority evaluates
the water rights each reporting period to determine whether events or circumstances continue
to support an indefinite useful life.

-12-



STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net
Position or Equity (continued)

Compensated Absences: The Authority permits employees to accrue earned vacation and sick
leave. Full-time employees (35+ hours/week) are entitled to one paid day off per observed
holiday. Employees working less than 24 hours/week are ineligible for benefits. Part-time
employees scheduled 24-31 hours/week accrue leave at 50% of the full-time rate, and those
scheduled 32-39% hours/week accrue at 75%. Temporary employees are ineligible.

Vacation accrual for full-time employees is based on years of service. During the first five years,
employees accrue 10 days of annual leave and 10 days of sick leave per year. From six through
ten years, accrual increases to 15 days each. After fen years, employees earn one additional
day of annual leave per year of service, not to exceed 30 days.

All annual leave requests must be submitted at least 48 hours in advance. Priority is given fo the
earliest request; requests with less than 48 hours’ nofice may be granted at management's
discretion, subject to staffing needs. Annual leave cannot be used before it is accrued and
must be authorized, except in medical or personal emergencies approved by the General
Manager after all other leave, including donated leave, has been exhausted. Employees must
schedule at least six days of annual leave per yedar.

A maximum of 30 days of annual leave may be carried forward after the last pay period in
December. Upon termination, employees shall be compensated for accrued annual leave at
their straight-time rate. Annual leave is not required in lieu of sick leave, but employees may
elect to use it for extended illness after sick leave is exhausted. Holidays during leave periods
are treated as paid holidays and do not reduce accrued leave. Total compensated absences
were $156,294 at June 30, 2025.

Use of Estimates: The preparation of the financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenue and expenses during the reporting period. Actual results could
differ from those estimates.

-13-



STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Assets, Deferred Oulflows of Resources, Liabilities, Deferred Inflows of Resources, and Net
Position or Equity (continuved)

Net Position: The government-wide financial statements utilize a net position presentation. Net
position is categorized as follows:

Net Investment In Capital Assets - This category reflects the portion of net position that are
associated with capital assets less outstanding capital asset related debt.

Unrestricted Net Position - This category reflects net position of the Authority, not restricted for
any project or other purpose. When the Authority incurs an expense for which it may use either
restricted or unrestricted assets, it uses the restricted assets.

Restricted net position - This category reflects net position of the Authority, restricted either (1)
externally imposed by creditors, grantors, contributions or laws or regulations of other
governments or (2) imposed by law through constitutional provisions or enabling legislation.

D. New Governmental Accounting Standards

GASB Statement No. 101, Compensated Absences, was implemented for the fiscal year ending
June 30, 2025. This standard requires governments to recognize a liability for compensated
absences when the leave is earned, rather than when it is paid or becomes due. The change
provides a more accurate reflection of the government’s financial obligations related to
employee leave benefits.

As a result of implementing this standard, the Authority recognized a change in accounting

principle that increased its liability for compensated absences. This required a prior period

adjustment to restate beginning balances to reflect the cumulative effect of the new

guidance.

e Proprietary Funds: The beginning net position was decreased by $133,955 for the same
reason, with no impact on current year operations. See Note 6 for additional details.

In December 2023, GASB Statement No. 102, Certain Risk Disclosures, was issued to improve
transparency about risks that may impact a government’s ability to provide services or meet
obligations. While some risks are already disclosed, this statement focuses on vulnerabilities from
certain concentrations or constraints that were not previously required. It is effective for fiscal
years beginning after June 15, 2024, with early application encouraged. The Authority has
reviewed the statement and determined it has no significant impact on its financial reporting.

-14-



STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
E. AICPA STANDARDS IMPACTING AGENCY AUDITS

SAS No. 149, Audits of Group Financial Statements, is effective for periods ending on or after
December 15, 2026. It introduces a risk-based approach to group audits, allowing auditors to
use professional judgment in identifying components for audit procedures. The standard also
aligns with recent SASs and clarifies its inferaction with other AU-C sections. The County is
currently evaluating its potential impact on the financial statements. The Uniform Guidance's
single audit threshold is increasing from $750,000 to $1,000,000 for audits with periods beginning
on or after October 1, 2024. This means that only entities that spend $1 million or more of federal
funds in their fiscal year will be subject to a Single Audit.

Subsequent Events: Reporting entities are required to disclose the date through which
subsequent events have been evaluated and whether that date is the date the financial
statements were issued or were available to be issued. Management has evaluated
subsequent events through January 20, 2026, the date the financial statements were available
to be issued.

2.  STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Information

A budget for the Proprietary Fund is prepared by management and approved by the Board of
Directors and the State Department of Finance and Administration. This budget is prepared on
the Non-GAAP cash basis, excluding encumbrances, and secures appropriation of funds for
only one year. Carryover funds must be re-appropriated in the budget of the subsequent fiscal
year. The budget process in the State of New Mexico requires that the beginning cash balance
be appropriated in the budget of the subsequent fiscal year.

Actual expenditures may not exceed the budget on a line item basis, i.e., each budgeted
expenditure must be within budgeted amounts. Budgets may be amended in two ways. If a
budget transfer is necessary within a major category called a ‘series’, this may be
accomplished with only local Board of Directors approval. If a transfer between ‘series’ or a
budget increase is required, approval must also be obtained from State Department of Finance
and Administration.

The budgetary information presented in these financial statements has been amended in
accordance with the above procedures. The Authority follows these procedures in establishing
the budgetary data reflected in the financial statements:
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STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Information (continued)

1. In May, the management submits to the Board of Directors a proposed operating budget of
the fiscal year commencing that month. The operating budget includes proposed
expenditures and the means of financing them and has been approved by the State
Department and Finance Administration.

2. In July, the budget is approved by the Board of Directors.

3. The Board meeting, while not intended for the general public, is open for the general public
unless a closed meeting has been called.

4. The management is authorized to transfer budgeted amounts between departments within
any fund, however, the Board of Directors and the State Department of Finance and
Administration must approve revisions that alter the total expenditures of the Proprietary
Fund.

5. Formal budgetary integration is employed as a management control device during the
year.

6. The budget for the Proprietary Fund is adopted on a basis not consistent with generally
accepted accounting principles (GAAP). Encumbrances are freated the same way for
GAAP purposes and for budget purposes.

The board may approve amendments to the appropriated budget, which are required when a
change is made affecting budgeted ending fund balance. New Mexico state law prohibits a
governmental agency from exceeding an individual line item. The appropriated budget for the
year ended June 30, 2025 was properly amended by the Board through the year. These
amendments resulted in the following changes:

Description Qriginal Budget | Final Budget
Revenues 4,801,050 4,801,050
Expenses 4,203,091 4,203,091

3. CASH AND INVESTMENTS

New Mexico State Statutes authorize the investment of Authority funds in a wide variety of
instruments including certificates of deposit and other similar obligations, state investment pool,
money market accounts, and United States Government obligations. All invested funds of the
Authority properly followed State investment requirements as of June 30, 2025. Deposit of funds
may be made in interest or non-interest-bearing checking accounts in one or more banks or
savings and loan associations within the geographical boundaries of the Authority.
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STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

3. CASH AND INVESTMENTS (CONTINUED)

Deposits may be made to the extent that they are insured by an agency of the United States
or by collateralized as required by the statute. The rate of interest in non-demand interest-
bearing accounts shall be set by the State Board of Finance, but in no case shall the rate of
interest be less than one hundred percent of the asked price on United States treasury bills of
the same maturity on the day of deposit.

Excess of funds may be temporarily invested in securities which are issued by the State or by the
United States Government, or by their departments or agencies, and which are either direct
obligations of the State or the United States or are backed by the full faith and credit of those
governments. The types of collateral allowed are limited to direct obligations of the United
States Government and all bonds issued by any agency, Authority or political subdivision of the
State of New Mexico. According to the Federal Deposit Insurance Corporation, public unit
deposits are funds owned by the public unit. Time deposits, savings deposits and interest-
bearing NOW accounts of a public unit in an institution in the same state will be insured up to
$250,000 in aggregate and separate from the $250,000 coverage for public unit demand
deposits at the same instifution.

Deposits - New Mexico state statutes require collateral pledged for deposits in excess of the
federal deposit insurance to be delivered, or a joint safekeeping receipt be issued, to the
Authority for at least one half of the amount on deposit with the institution in excess of federal
deposit insurance. The schedule listed below will meet the State of New Mexico Office of the
State Auditor's requirements in reporting the insured portion of the deposits.

INVESTMENTS
Citizens Citizens  Citizens
Citizens Bank Bank Bank Citizens Citizens
Bank Brazito  Brazito South  Citizens Bank Citizens  Bank
Pooled Sewer  Sewer Valley Bank Debt Bank NM
Cash #1 #2 Water CDBG Service Reserve HIDTA  Total

Total amounts

of deposits $ 320,611 $13,583 $132,456 $ 100 $128,613 $684,554 $351,189 ¢ 827 1,631,933

FDIC

coverage 250,000 _13,583 132,456 100 128,613 _250,000 _250.000 827 1025579

Total uninsured

public funds 70,611 - - - - 434,554 101,189 - 606,354

Collateral
requirement
(50% of
uninsured

public funds) 35,306 - - - - 217,277 50,595 - 303,178

Pledged

security 1,471,710 - - - - 641,175 211,236 - 2,324,121

Total over
{under)

collateralized $1,436,.404 % $423,898 $160,641 $

)

Cad
'

Lid
'

cad
1

$2,020,943




STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

3.  CASH AND INVESTMENTS (CONTINUED)

The funds are maintained in interest bearing and non-interest-bearing checking and savings
accounts in Citizens Bank. Pledged collateral is required as some of the financial institutions
deposit amounts are above the FDIC coverage of $250,000. The types of collateral allowed are
limited by the section 6-10-16, NMSA 1978.

Custodial Credit Risk-Deposits - Custodial credit risk is the risk that, in the event of a bank failure
the Authority's deposits may not be returned fo it. The Authority does not have a deposit policy
for custodial credit risk, other than following state statutes as put forth in the Public Money Act
(Section 6-10-1 to 6-10-63, NMSA 1978).

Deposits — The risk exists when a portion of the Authority’s deposits are not covered by
depository insurance and are:
i. Uncollateralized;
ii. Collateralized with securities held by the pledging financial institution; or
ii. Collateralized with securities held by the pledging financial institution's trust
department or agent but not in the depositor’s (Authority's) name.

At June 30, 2025, none of the Authority’s total balance of $1,631,933 was exposed to custodial
credit risk as it was all covered under the FDIC coverage and pledged collateral.

Interest Rate Risk — Interest rate risk is the risk that the fair value of the investments will change
due to changes in the rate of interest applied to those investments.

Fair Value Measurement (GASB 72)

In February 2015, the Governmental Accounting Standards Board (GASB) issued Statement
Number 72, Fair Value Measurement and Application. This statement changes the definition of
fair value and adds new disclosure requirements. GASB 72 is effective for periods beginning
after June 15, 2015 (i.e., financial statements for June 30, 2016, and beyond).

The Authority holds investments that are measured at fair value on a recurring basis. Because
investing is not a core part of the Authority's mission, the Authority determines that the
disclosures related to these investments only need to be disaggregated by major type. The
Authority chooses a table format for the fair value disclosures.

The Authority categorizes its fair value measurements within the fair value hierarchy established
by generally accepted accounting principles.

Fair value is defined as the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction. In determining this amount, three valuation techniques are
available:
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STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

3. CASH AND INVESTMENTS (CONTINUED)

Market approach: this uses prices generated for identical or similar assets or liabilities. The most
common example is an investment in a public security fraded in an active exchange such as
the NYSE.

Cost approach: this technique determines the amount required to replace the current asset.
This approach may be ideal for valuing donations of capital assets or historical freasures.
Income approach: this approach converts future amounts {such as cash flows) into a current
discounted amount.

Each of these valuation techniques requires inpufs to calculate a fair value. Valuation
techniques should be applied consistently, though a change may be appropriate in cerfain
circumstances. Valuation techniques maximize the use of relevant observable inputs and
minimize the use of unobservable inputs.

GASB 72 establishes a hierarchy of inputs to the valuation techniques listed above. The
hierarchy is based on the valuation inputs used to measure the fair value of the asset. The
hierarchy's three levels are as follows:

Level 1
Inputs are quoted prices (unadjusted) for identical assets or liabilities in active markets that a

government can access at the measurement date. {(Examples: equity securities traded on an
open market, actively traded mutual funds, and US treasuries)

Level 2

Are significant other observable inputs:

a} Quoted prices for similar assefs or liabilities in active markets.

b) Quoted prices for identical or similar assets or liabilities in markets that are not active.

c) Inputs other than quoted prices that are observable for the asset or liability, such as:

1)Interest rates and yield curves observable at commonly quoted intervals,

2)Implied volatilities, and

3)Credit spreads.

d)Market-corroborated inputs.

(Examples: a bond valued using market corroborated inputs such as yield curves, a bond
valued using matrix pricing, and an interest rate swap valued using the LIBOR swap rate
observed at commonly quoted intervals for the full term of the swap)

Level 3

Are significant unobservable inputs for an asset or liability. {(Examples: Commercial real estate
valued using a forecast of cash flows based on a university’s own data and an interest rate
swap valued using data that is neither directly observable nor corroborated by observable

market data)
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3.

The asset’s or liability's fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. Valuation
techniques used need to maximize the use of observable inputs and minimize the use of
unobservable inputs. See above for discussion of valuation methodologies used to measure fair

STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

CASH AND INVESTMENTS (CONTINUED)

value of investments.

The Authority has the following recurring fair value measurements as of June 30, 2025:

Investment Type Level 1 Level 2 level 3 Total
Citizens Bank - Money market  $ 827 % - $ S $ 827
$ 827 % - $ - $ 827

Reconciliation of Cash to the Financial Statements

The carrying amount of deposits and investments shown above are included in the Authority's

Statement of Net Position as follows:

4.

The special assessments are billed and collected by Dona Ana County in the property tax
assessments mailed to affected customers. No allowance for doubtful accounts is provided for
these assessments as they are all deemed to be collectible as the property cannot be sold

Reconciliation to Statement of Net Position

Cash per Statement of Net Position $ 1,175,226
Less petty cash (118)
Less cash in drawers (2,200)
Less NMFA security deposit (28.720)
Add outstanding checks and other reconciling items 487,745
Bank Balance of deposits $ 1,631,933

ACCOUNTS AND GRANTS RECEIVABLE

without this lien being paid.

Accounts receivable as of June 30, 2025, are as follows:

Accounts receivable:

Customer receivables 820,662
Grant Receivable 189,897
Allowance for doubtful accounts -

Total $ 1,010,559
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STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

RIGHT OF USE ASSETS - TOWER LEASE

A summary of right to use asset and changes occurring during the year ended 2025
are as follows:

Balance Balance
June 30, 2024 Increases Decreases 2025

Right of use asset:

Tower Lease $ 213,100 $ - $ - $ 213,100

Totalright of use asset 213,100 - - 213,100

Less accumulated
amortization:

Tower Lease - (7,456) - (7,456)
Total accumulated
amortization - (7,456) - (7.456)
Net right of use asset $ 213,100 $ (7,456) $ B $ 205,644
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6.

CAPITAL ASSETS

STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

A summary of capital assets and changes occuning during the year ended June 30, 2025

follows. Land and water rights are not subject to depreciation.

Balance Balance
Assets June 30, 2024 Increases Decreases Transfer June 30, 2025
CIP $ 32,703,317 $ 6,660,972 $ - $ 693,350 $ 40,057,639
Land 1,281,291 - - - 1,281,291
Water rights 24,614,630 - - - 24,614,630
Buildings and 2,383,332 - - 1 2,383,333
improvements
Land Improvement 346,389 - - m 346,388
Water and Sewer Plant 67,645,087 369,379 - (684,035) 67,330,431
Furniture and 790,154 - - (231,861) 558,293
Equipment
Transportation
Equipment 1,672,628 39,779 - 222,546 1,934,953
Total capital assets 131,436,828 7,070,130 - - 138,506,958
Less accumulated
depreciation
Buildings and 14,065,128 58,497 - - 14,123,625
improvements
Land Improvements 134,634 13,356 - - 147,990
Water and Sewer 14,072,930 1,746,836 87 - 15,819,679
Furniture and 166,151 46,109 - - 212,260
Equipment
Transportation
Equipment 561,968 144,798 87 - 706,679
Total accumulated
depreciation 29,000,811 2,009,596 87 - 31,010,320
Net capital assets 102,436,017 $.5060534 $ 87) $ - $107.496,638

Depreciation expense for the year ended June 30, 2025 was $2,009.596.

The Schedule of Capital Assets Used by Source, and the Schedule of Changes in Capital Assets

by Function and Activity have not been prepared because the detailed information is
unavailable.
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7. LONG-TERM DEBT

STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

The Authority issues long-term debt in the form of loans and grant agreements to finance the
acquisition and construction of major capital facilities. The original principal amount of all loans
and grant agreements issued totaled $ 23,629,428.00. These loans represent direct obligations of
the Authority and are secured by the full faith and credit of the Authority. The loans were issued
with varying maturities and scheduled principal repayments due annually.

Long-term debt outstanding at June 30, 2025, consists of the following NMFA and USDA loans

and grant agreements:

NMFA DW-5631 E. Mesa
Ph | Construction
Project

NMFA DW-4213 Central
Office Project

NMFA DW-4796 Valle
Del Rio Phase 2

NMFA CIF-6136 Rincon
System Improvements
NMFA WPF-5968 Stern
Drive Project

NMFA CIF-5536 High
Valley Water
Improvements

NMFA CIF-6429
Mesquite Lift Station
Rehab

USDA 93-27 (Organ
Water)

NMFA CIF-4915 East
Mesa Water
Improvements

USDA 71584 South
Valley Water Proj
USDA 91-30 Brazito
Water

NMFA CIF-5535 East
Mesa Ph2 Water Sys.
Imp. Proj.

Original Maturity Interest  Principal/

Issue Date Issue Date Principal Rate Interest
5/27/2022 $4,127,535 5/1/2054 $0 0.25% Annual
12/3/2021  $3,586,286  5/1/2053 $0 0.89% Annual
2/22/2019  $432,424 5/1/2041 $0 0.25% Annual
4/26/2024  $103,400 6/1/2045 $0 0.25% Annual
4/26/2024  $235,280 6/1/2045 $0 0.25% Annual
10/22/2021  $104,217 6/1/2043 $0 0.25% Annual
2/21/2025 $44,400 6/1/2046 $0 0.25% Annual
9/14/2012  $101,000  9/14/2052  $1.524 2.75% Annual
8/23/2019 $39.544 6/1/2041 $1.999 0.00% Annual
5/5/2022 $160,000 4/9/2062 $3.126 1.37% Annual
5/22/2012  $172,000  6/22/2052  $3.290 2.75% Annual
10/22/2021 $67.478 6/1/2043 $3.296 0.00% Annual
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STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

7. LONG-TERM DEBT (Contfinved)

USDA 92-22 MesqBrazito
Sewer Proj.#1

NMFA CIF-4916 High
Valley Water
Improvements

USDA 921-04 (LaMesa
Water Proj)

NMFA LowerRio 06
GravityCollect CIF-2766
NMFA DW-3394B Valle
Del Rio Water Sys Imp
USDA 92-19 (Mesquite
Sewer)

NMFA DW-33%94A Valle
Del Rio Purchase
USDA 61062 South
Valley Water Proj
NMFA LowerRio 03
BerinoDelCerro WPF-823
NMFA Lower Rio 02
PPRF-2601

NMFA High Valley Well
Improvments CIF-4645
NMED RIP00024 Vado
Land Purchase

NMFA CIF-5782 Mesg-
Brazito WW Sys Imp -
Project 2

USDA 91-02 *
(Berino/Mesquite/Del
Cero)

USDA 92-13 {Mesquite
Sewer)

USDA 92-33 MesqBraz
Sewer #2

USDA 91-31 Brazito
Water

Original Maturity Interest  Principal/

issue Date Issue Date Principal Rate Interest
6/6/2019 $357,000  6/6/2059 $4,381 3.25% Annual
9/27/2019  $111,244 6/1/2041 $5.562 0.00% Annual
8/1/2012 $471,000  8/1/2052 $7.140 2.75% Annual
3/1/2013 $167.025  6/41/2033  $8.351 0.00% Annual
2/23/2018  $151,500  5/1/2038 $8.637 2.00% Annual
4/26/2012  $606,000  5/26/2052  $10,645  2.00% Annual
10/26/2018  $450,927  6/30/2038  $16,765  2.00% Annual
5/5/2022  $1,014,000 4/9/2062  $19.334  1.50% Annual
1/20/2012  $437163  1/20/2032  $21,993  0.25% Annual
7/15/2011 $790,914  7/15/2041  $23,382  5.26% Annual
10/26/2018  $29,172 6/1/2040  $24,795  0.00% Annual
12/20/2018  $533,379 11/28/2038 $25,608  2.38% Annual
1/20/2023  $571,500 6/1/2044  $25972  0.00% Annuall
6/11/2014  $2,304,000 6/11/2054  $26,627  3.25% Annual
4/26/2012  $100,000 5/26/2052  $81,803  3.38% Annual
12/16/2022 $6,189,000 12/16/2062 $90,238  2.75% Annual
5/22/2012  $172,000  6/22/2052 $137.,385 2.75% Annual
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STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

7. LONG-TERM DEBT (CONTINUED)

Balance at Balance at Due
June 30, Restatement Additions Decreases June 30, Within

2024 2025 One Year
Loan $16,391,569 % - $1,345,584 $ 551,858 $17,185295 $ 488,332
Agreements
Compensated
Absences 73,654 133,955 (51,315} * - 156,294 14,848
Total 16,465,223 133,955 1,294,269 551,858 17,341,589 503,180

*The change in compensated absences liabiility is presented as net change.
The annual debt service requirements to maturity as of June 30, 2025, including interest
payments are as follows:

Total Debt Service Payments

Fiscal Year Ending

June 30, Principal Interest Total Debt Service

2026 $ 488,332 $ 351,000 $ 839,332
2027 496,537 342,795 839,332
2028 504,944 334,387 839,331
2029 513.647 325,685 839,332
2030 522,524 316,808 839,332
Thereafter 14,659,311 4,909,271 19,568,582
Totals $ 17,185295 § 6,579,946 % 23,765,241

Compensated Absences- Employees of the Authority are able to accrue a limited amount of
vacation time during the year. During fiscal year June 30, 2025, compensated absences

decreased $51,315 over the prior year accrual.
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STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

8.  CONTINGENT LIABILITIES

Adjudication- The Authority is involved in one claim arising in the normal course of business. On
October 20,2021, the Authority contracted with a construction company to complete the
Central Operations Facility. The Authority has claims against the contractor for $174,909.73
incurred for additional engineering costs and claims liquidated delay damages of $298,000.00.
Although the outcome of this lawsuit is not presently determinable, it is the opinion of the
Authority’s legal counsel that resolution of these matters will not have a material adverse effect
on the financial condition of the Authority.

Retained Risk of Loss- The Authority is exposed to various risks of loss related to torts, theft to,
damage to, and destruction of assets, error and omissions, injuries to employees, and natural
disasters. The Authority carries commercial insurance for all risks. Settlement of claims resulting
from these risks has not exceeded commercial insurance coverage in the past three years.

9. TAX ABATEMENTS
There are no tax abatements to report under GASB 77.
10.  RETIREMENT PLAN

The Authority provides employees the opportunity to participate in a 401(k) plan. The 401(k) is
available to employees after completing their 90 day frial period. The Authority matches
employee contributions dollar for dollar up to 4% of wages. In addition, the Authority contributes
a profit sharing portion to each employee's 401(k}, regardless of whether they participate in the
voluntary contribution option. Current policy is to contribute up to 10% of the employee’s
wages towards the profit sharing option and is determined on an annual basis. For the fiscal
year ended June 30, 2024, the Authority contributed $152,008.

11.  FISCAL AGENT

The Authority is the fiscal agent for the Southwest Border HIDTA - New Mexico. As part of being
the Fiscal Agent, the Authority assumes the administrative and financial responsibilities as
required by the grant agreement between the Authority and the Office of National Drug
Control Policy. The Authority received grant revenue totaling $7.977.534 under the grant
agreement for the year ended June 30, 2025.
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Operating revenues
Charges for Services
Other Revenue

Total operating revenues

Operating expenses
Salaries and Wages
Employee Benefits

Materials, supplies, tools & chemicals

Office expense
Miscellaneous
Bank charges
Insurance
Repairs and maintenance
Legal and professional
Travel and entertainment
Utilities

Total operating expenses

Operating income

Non-operating revenues (expenses):
Grant revenue
Interest income
Rental income
Other income
Debt payment - principal
Debt payment - inferest

Total non-operating revenues {expenses)

Net change net position

STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND NET POSITION
BUDGET {(NON-GAAP BUDGETARY BASIS) AND ACTUAL
PROPRIETARY FUND
FOR THE YEAR ENDED JUNE 30, 2025

Reconciliation of Budgetary Basis to GAAP Basis:

Net changes in net position
Adjustments fo revenues
Adjustments to expenditures

Capital assets are expended in the budget but

are capitalized and depreciated for financial statement purpose

Variance
Budget Amounts Favorable
QOriginal Final Actual (Unfavorable)
$ 4713550 $ 4,713,550 $ 4,433,543 $  (280,007)
87,500 87.500 127,832 40,332
4,801,050 4,801,050 4,561,375 (239,675)
1,780.000 1,780,000 3,949,785 (2,169.785)
831,000 831,000 567,731 263,269
395,500 395,500 471,813 (76.313)
71,500 71,500 388,792 (317.,292)
21,000 91,000 14,806 76.194
- - 57,655 (57,655)
125,000 125,000 137,696 (12.696)
327,591 327.591 313,774 13,817
267,000 267,000 68,876 198,124
24,500 24,500 9,995 14,505
290,000 290,000 191,709 98,291
4,203,091 4,203,091 6,172,632 (1,969,541)
597.959 597,959 (1,611,257) (2,209,216)
- - 7.977.534 7.977.534
- - 525 525
- - 25,703 25,703
142,600 142,600 142,025 (575)
(429.763) (429,763) {370.180) 59,583
(310,796) (310,796) (370,180] (59.384)
(597,959) (597.959) 7.405,427 8,003,386
- - 5794170 5,794,170
$ 5,794,170
1,241,767
(871,587)
(2,009,596
$ 4154754

Net changes in net position - GAAP basis

-8 -



STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND NET POSITION
BUDGET {NON-GAAP BUDGETARY BASIS) AND ACTUAL
PROPRIETARY FUND
FOR THE YEAR ENDED JUNE 30, 2025

Bank Net
Name of Depository/ Balance Reconciling Book Balance
Account Type Account Type June 30, 2025 ltems June 30, 2025

Citizens Bank

Operating Pooled Cash  Checking-interest bearing  $ 320,611 $ (270.807) $ 49,804

Brazito Sewer #1 Checking-interest bearing 13,583 - 13,583
NM HIDTA Checking-interest bearing 827 (85.575) (84,748)
Brazito Sewer #2 Checking-interest bearing 132,456 (131,362) 1.094
Debt Service Payoff Savings 684,554 - 684,554
Reserve Account Savings 351,189 - 351,189
South Valley Water Checking-interest bearing 100 - 100
CDBG Checking-interest bearing 128,613 - 128,613
NMFA Deposit Security Deposit 28.720 - 28,720
Total Citizens Bank 1,660,653 (487.744) 1,172,909
Cash on Hand 2,317 - 2,317
Total 1,662,970 (487.744) $ 1,175,226
Cash and cash equivalents - Statement of Net Position $ 1,175,226
Description of Pledged Collateral CUSIP Maturity Date  Fair Value Amount
Federal National Mortgage Association - 31364FKWO 12/20/2027 $ 211,236
FNMA
Federal National Mortgage Association - 3135G05Q2 8/5/2030 641,175
FNMA
Federal Home Loan Bank - FHLB 3130AEB25 6/9/2028 1,471,710
Total pledged securities $ 2,324,121
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STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2025

Federal
Federal Grantor Assistance
Pass Through Grantor Listings
Program Title Number Expenditures
U.S, Environmental Protection Agency
Capitalization Grants for Drinking Water State Revolving Funds
Drinking Water State Revolving Fund 66.468 $ 5,231,845
Executive Office of the President
High Intensity Drug Trafficking Areas (HIDTA) Program
High Intensity Drug Trafficking Areas (HIDTA) Program 95.001 2,243,577
U.S. Department of Agriculture
Water and Waste Disposal Systems for Rural Communities
Water and Waste Disposal Loans and Grants (Section 306C) 10.770 879,073
Total Expenditures of Federal Awards $ 8354495

See Notes to Schedule of Expenditures of Federal Awards.

* Denotes major program
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STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
NOTES OF SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2025

NOTE 1. BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (the schedule) includes the
federal grant activity of the Authority under program of the federal government for the year
ended June 30, 2025. The information in this schedule is presented in accordance with the
requirements of the Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements of Federal Awards.
Because the Schedule presents only a selected portion of the operations of the Authority, it is
not intended to and does not present the financial position or changes in net position of the
Authority.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the modified accrual basis of
accounting. Such expenditures are recognized following the cost principles contained in the
Uniform Guidance, where in certain types of expenditures are not allowable or are limited as fo
reimbursement.

NOTE 3. SUBRECIPITENTS
The Authority had subrecipient costs of $0.
NOTE 4. INDIRECT COST RATE

The Authority elected not to use the 15% de minimis indirect cost rate allowed under Uniform
Guidance.

NOTE 5. RECONCILIATION OF FEDERAL AWARDS TO EXPENDITURE OF FEDERAL AWARDS

Total federal expenditures reported on the Schedule of Expenditures of Federal Awards (SEFA)
for the year ended June 30, 2025 totaled $8,354,495. Federal revenue reported in the Statement
of Revenues, Expenditures, and Changes in Fund Balances totaled $7,977.534. The differences
between the federal awards received during the year ended June 30, 2025 and the federal
awards expended during the year are as follows:

BALANCE
Federal expenditure as reported on Schedule of
Expenditures of Federal Awards $ 8,354,495
Timing differences (376,961)
Federal revenue as reported in the financial
statements $ 7.977.534
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Beasley, Mitchell & Co.

Certified Public Accountants

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Mr. Joseph M. Maestas, P.E, CFE,

New Mexico State Auditor

and the Board of Directors of

Lower Rio Grande Public Water Works Authority
Mesquite, New Mexico

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to the financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, the
financial statements of the business-type activities presented as supplemental information of
Lower Rio Grande Public Water Works Authority as of and for the year ended June 30, 2025 and
the related notes to the financial statements, which collectively comprise the basic financial
statements of Lower Rio Grande Public Water Works Authority presented as supplemental
information, and have issued our report thereon dated January 20, 2026.

Internal Control Over Financial Reporting

In planning and performing our audit, of the financial statements, we considered Lower Rio
Grande Public Water Works Authority's internal control over financial reporting to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Lower Rio Grande Public Water Works Authority's internal control. Accordingly,
we do not express an opinion on the effectiveness of Lower Rio Grande Public Water Works
Authority's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.
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Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control over financial reporting that might be material weaknesses or significant
deficiencies and therefore material weaknesses or significant deficiencies may exist that were
not identified. Given the limitations, during our audit we did not identify any deficiencies in
internal control that we considered to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Lower Rio Grande Public Water
Works Authority’s financial statements are free of material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of
the entity's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

TV ikeballl 4 b 4P

Beasley, Mitdhell & Co.
Las Cruces, New Mexico
January 20, 2026



Beasley, Mitchell & Co.

Certified Public Accountants

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Mr. Joseph M. Maestas, P.E., CFE
State Auditor of the State of New Mexico
Board of Commissioners June 30, 2025

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Lower Rio Grande Public Water Works Authority's compliance with the types
of compliance requirements described in the OMB Compliance Supplement that could have a
direct and material effect on each of Lower Rio Grande Public Water Works Authority's major
federal programs for the year ended June 30, 2025. Lower Rio Grande Public Water Works
Authority's major federal programs are identified in the summary of auditor’s results section of
the accompanying schedule of findings and questioned costs.

In our opinion, the Authority complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of ifs
major federal programs for the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are
further described in the Auditor's Responsibilities for the Audit of Compliance section of our
report.

We are required to be independent of Lower Rio Grande Public Water Works Authority and to
meet our other ethical responsibilities, in accordance with relevant ethical requirements relating
to our audit. We believe that audit evidence obtained is sufficient and appropriate to provide
a basis for our opinion on compliance for each major federal program. Our audit does not
provide a legal determination of Lower Rio Grande Public Water Works Authority's compliance
with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with
the requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Lower Rio Grande Public Water Works Authority's federal programs.

Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance
with the compliance requirements referred to above occurred, whether due to fraud or error,
and express an opinion on the Authority’s compliance based on our audit. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS, Govermment Auditing
Standards, and the Uniform Guidance will always detect material noncompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for
that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of intemnal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of
the report on compliance about the Authority's compliance with the requirements of each
major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the
Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Authority’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

¢ Obtain an understanding of the Authority's internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
Authority's internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.



Other Matters

The results of our auditing procedures disclosed no instances of noncompliance required to be
reported in accordance with the Uniform Guidance. Accordingly, there are no findings
reported in the accompanying Schedule of Findings and Questioned Costs. Our opinion on
each major federal program is not modified with respect to these matters.

Government Auditing Standards requires the auditor fo perform limited procedures on Lower
Rio Grande Public Water Works Authority's response to the noncompliance findings identified in
our compliance audit described in the accompanying schedule of findings and questioned
costs. Lower Rio Grande Public Water Works Authority's response was not subjected to the other
auditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on the response.

Report on Internal Conirol over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does notf allow management or employees, in the normal course of
performing their assigned functions, fo prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be
material weaknesses. However, material weaknesses may exit that have not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Btaalo, Midelell & by 4P
Beasley, Mwi@;eu & Co., LLP
Las Cruces, New Mexico

January 20, 2026




STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
SUMMARY OF AUDITORS' RESULTS
FOR THE YEAR ENDED JUNE 30, 2025

Section | - Summary of Auditors' Results

Financial Statements
Type of auditors' report issued Unmodified

Internal control over financial reporting:

. Material weakness {es) identified? No
. Significant deficiencies identified that are not
considered to be material weaknesses? No
° Noncompliance material to financial
statements noted? No
Federal Awards
Type of auditors' report issued: Unmodified

Internal control over major programs

o Material weakness (es) identified? No
° Significant deficiencies identified that are not
considered to be material weaknesses?2 No

Type of auditors' report issued on

compliance with major programs: Unmodified
. Any audit findings disclosed that are required

to be reported in accordance with the

Uniform Grant Guidance? No

Identification of Major Programs:

Assistance Listing Number Name of Federal Program or Cluster

66.468 Drinking Water State Resolving Fund

95.001 High Intensity Drug Trafficking Areas
Program

Dollar threshold used to distinguish between Type A
and Type B programs $ 750,000

Auditee qualified as low-risk auditee Yes
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STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
SUMMARY OF PRIOR AND CURRENT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2025

Section Il -Findings
PRIOR AUDIT FINDINGS
None

CURRENT AUDIT FINDINGS

None
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STATE OF NEW MEXICO
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
ENTRANCE AND EXIT CONFERENCE
AND FINANCIAL STATEMENT PREPARATION
FOR THE YEAR ENDED JUNE 30, 2025

An entrance conference was not conducted, as such a meeting is not required pursuant to
Section 12-6-5 NMSA, 1978.

An exit conference was conducted January 20, 2026 in a closed meeting pursuant to Section
12-6-5 NMSA, 1978 with the following individuals in attendance:

Lower Rio Grande Public Water Works Authority

Martin G. Lopez General Manager
Kathi Jackson Finance Manager
John Schroder Accounting Assistant
Glory Juarez : Board Secretary

Beasley, Mitchell & Co., LLP

Dahlia Garcia Audit and Assurance Partner
Jaqueline Munoz Audit and Assurance Accountant |l

FINANCIAL STATEMENT PREPARATION

The financial statements of the Lower Rio Grande Public Water Works Authority as of, and for the
year ended, June 30, 2025 were prepared by Beasley, Mitchell & Co., LLP, with the aid of
responsible Authority management. Official responsible personnel agree that the presentations
are made with their knowledge and agreement.
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SCHEDULE OF RATES & FEES

Water Rates

Adopted May 15, 2024
Implementation DateJanuary 1, 2025

FOR BULK WATER RATE & FEES
SeeBulk Water AgreementForm (Attachment 15)

1/6
Version2.0 - Adopted3/21/12 and Amended 5/15/139/18/2013 1/15/14, 2/19/14, 4/16/14, 5/21/14, 7/1/14, 11/18/15, 1/20/16, 4/20/16, 5/18/16, 4/19/17,
8/16/17,1/17/18, 8/15/18, amerded 12/12/18, 2/17/21, 6/23/21, 5/17/23, 6/21/23,9/20/23, 5/15/24 (thru 1/1/25), amended 1/21/26 proposedamendment
3/19/26
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