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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
 

Draft Minutes — REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Wednesday, November 12, 2025, at the Vado OFFICE, 579 Vado Road,  

Vado, NM and ONLINE VIA ZOOM 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html  
   

I. Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco representing District #2 
was present, Mr. Cadena representing District #3 was present, Mrs. Holguin representing District #4 
was absent, Mr. Perez representing District #5 was absent, Mrs. Juarez representing District #6 was 
present via Zoom, Ms. Bowles representing District #7 was present. Staff present were General 
Manager Martin Lopez, Project Manager Patricia Charles, Finance Manager Kathi Jackson, Accounting 
Assistant John Schroder and Operations Manager Mike Lopez.  Guests present were Wyatt Briggs & 
Armando Cordero from Souder, Miller & Associates and Faustino Peres Representative Lara’s Assistant. 
 

II. Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.  
 

III. Motion to approve Agenda: Ms. Bowles made the motion to approve the agenda.  Mr. Franco 
seconded the motion; the motion passed with all in favor. 
 

IV. Approval of Minutes: Motion to approve the minutes for October 15th, Regular Board Meeting: Ms. 
Bowles made the motion to approve the minutes for October 15th.  Mr. Franco seconded the motion; 
the motion passed with all in favor.  
 

V. Presentations: 11 Staff members receiving Awards for 15 years of service: Mr. Lopez introduced the 
staff receiving 15-year-of-service awards to the Board and handed them their plaques.   
 

VI. Public Input: None 
 

VII. Managers’ Reports 
 
A. General Manager: Mr. Lopez provided a written report and stood for questions.  Authority 

insurance has been renewed.  Talavera, NMFA assigned an engineering firm, RCAC will help 
research regionalization and address compliance.  LRGPWWA will be installing their radio read 
meters, with SAP money awarded to Talavera.  Mr. Lopez will be attending SCCOG Legislative 
meeting on November 13, he will also be attending a Regionalization meeting on November 17 in 
Gallup and a Water Leaders Forum in Taos on November 25th. 
 

B. Projects: Ms. Charles provided a written report and stood for questions.  We requested additional 
time for SCADA improvement on the East Mesa Project.  Valle Del Rio, Highland appears to be low 
bidder, Pre-Con meeting pending, we were awarded $539K for CDPF to this project.  High Valley 
Phase 3 bid advertisement Nov 2nd, Pre-Bid meeting Nov 19th, Bid opening Dec 3rd.  SCADA work at 
Mesquite Lift Stations continues.  Waiting for closeout documents for Hwy 189, SV Brazito and 
Phase 2 Stern Road.  We received word that we will be awarded $504K to complete the Stern Road 
Project.  Building still pending final documents.  Organ Lagoons Tech memo is complete; applied to 
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CDPF for design and construction. Rincon System redesign pending, applied to CDPF for 
construction for Phase I.  Rincon Building we are looking at other possible sites and or purchasing a 
new site.  Trucks will be delivered Mid December.  We received the signed SAP agreements for 
SCADA, East Mesa Well and S Valley Projects.  Voting on the newly elected Board Members were 
for James Cadena, 190 votes, Juan L. Perez 143 votes and Muriel Bowles received 311 votes.  The 
county tentatively has scheduled the Swearing in for Monday, December 15, 2025, at 11:00 a.m. 
  

C. Operations: Mike Lopez provided a written report and stood for questions.  We installed 7 new 
water services, and 4 new water/sewer estimates.  We had 5-line breaks within the system.  Our 
new well in High Valley has quit pumping water. October water production was 45.38 million 
gallons; same time last year was 46.47 million gallons. 

 
D. Finance: Ms. Jackson provided a written report and stood for questions.  For the month of October 

Revenue was $486,975.52 expenses were $497,821.14 with a deficit of $10,845.62.  For the year 
our Revenues are $1,983,551.35 and expenses are $1,828,618.98 with a surplus of $154,932.37. 
 

VIII. Unfinished Business: none 
 

IX. New Business: 
 

A. Motion to authorize General Manager to schedule End of Year Employee Training: 
Ms. Bowles made the motion to authorize General Manager to schedule an end-of-year employee 
training session.  Mr. Franco seconded the motion; the motion passed with all in favor. 
  

B. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.2- limited personnel 
matters to discuss evaluation of the General Manager: Ms. Bowles made the motion to convene in 
closed session; Mr. Franco seconded the motion; the motion passed with all in favor.   
 
i. Roll Call Vote: District #1 (Vacant), #2 (Mr. Franco) yes, #3 (Mr. Cadena) yes,  

 #4 (Mrs. Holguin) absent, #5 (Mr. Perez) absent, #6(Mrs. Juarez) yes, #7 (Ms. Bowles) yes 
 

ii. Motion to reconvene in open session.  Ms. Bowles made a motion to reconvene in open 
session; Mr. Franco seconded the motion; the motion passed with all in favor. 
 

iii. Statement by the Chair:   The matters discussed in the closed meeting were limited only to 
those specified in the motion for closure. Chair Mr. Cadena made the above statement that the 
matters discussed in the closed meeting were limited only to those specified in the motion for 
closure. 

 
iv. Motion, if any related to closed session matters. Mrs. Juarez made the motion to give a 5% 

increase in salary to the GM.  Mr. Franco seconded the motion; the motion passed with all in 
favor. 
 

X. Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, December 10, 2025, 
at our Central office and via Zoom.  
 
 Have any Board Members participated in training? If so, please give us a copy of your certificate 
A. Reminder – December’s meeting is on the 10th 
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XI. Motion to Adjourn: Ms. Bowles made the motion to adjourn the board meeting at 10:00 a.m. 
 
These minutes will be presented to the board for approval on the 10th  Day of December 2025 at a regular 
meeting of the Board of Directors: 
 
 
SEAL: 

____________________________________ 
  James Cadena, Board Chair 

 
 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
 

Meeting Notice & Agenda — REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Wednesday, November 12, 2025, at the Vado OFFICE, 579 Vado Road,  

Vado, NM and ONLINE VIA ZOOM 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html    
 

I. Call to Order, Roll Call to Establish Quorum:  District #1 is vacant, Mr. Franco ____ (District #2), Mr. 
Cadena ____ (District #3), Mrs. Holguin _____ (District #4), Mr. Perez _______ (District # 5), Mrs. 
Juarez ____ (District #6), Ms. Bowles _____ (District #7).  
 

II. Pledge of Allegiance  
 
III. Motion to approve Agenda 

 
IV. Approval of Minutes: Motion to approve the minutes for the October 15th, Regular Board Meeting 

 
V. Presentations: 11 Staff members receiving Awards for 15 years of service 

 
VI. Public Input: None 

 
VII. Managers’ Reports 
 

A. General Manager 
B. Projects 
C. Operations 
D. Finance 
 

VIII. Unfinished Business: none 
 

IX. New Business: 
 

A. Motion to authorize General Manager to schedule End of Year Employee Training  
B. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.2- limited personnel 

matters to discuss evaluation of the General Manager  
 
i. Roll Call Vote: District #1 (Vacant)__, #2 (Mr. Franco) ____, #3 (Mr. Cadena) ____,  

 #4 (Mrs. Holguin) ____, #5 (Mr. Perez) _____, #6(Mrs. Juarez) ____, #7 (Ms. Bowles) ____ 
 

ii. Motion to reconvene in open session. 
iii. Statement by the Chair:   The matters discussed in the closed meeting were limited only to 

those specified in the motion for closure. 
 

iv. Motion, if any related to closed session matters. 
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X. Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, December 10, 2025, 
at our Central office and via Zoom.  
  
 Have any Board Members participated in training? If so, please give us a copy of your certificate 
A. Reminder – December’s meeting is on the 10th 
 

XI. Motion to Adjourn  
 

If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of 
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575‐233‐5742, PO 
Box 2646, Anthony NM 88021 OR 579 Vado Road, Vado, NM at least one week before the meeting or as soon as possible. Public 
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if 
a summary or other accessible format is needed. 
 
Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra 
forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunión, póngase en contacto con la oficina de 
LRGPWWA, 575‐233‐5742, PO Box 2646, Anthony, NM 88021 o 579 Vado Road, Vado, NM por lo menos una semana antes de la 
reunión o tan pronto como sea posible. Documentos públicos, incluyendo el orden del día y actas, pueden proporcionarse en 
diferentes formatos accesibles. Póngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato 
accesible. 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
 

Minutes — REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Wednesday, October 15, 2025, at the Vado OFFICE, 579 Vado Road,  

Vado, NM and ONLINE VIA ZOOM 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html    
 

I. Call to Order, Roll Call to Establish Quorum:  District #1 is vacant, Mr. Franco representing District #2 
was present, Mr. Cadena representing District #3 was present, Mrs. Holguin representing District #4 
was absent, Mr. Perez representing District # 5 was present, Mrs. Juarez representing District #6 was 
present, Ms. Bowles representing District #7 was present. Staff present were General Manager Martin 
Lopez, Projects Manager Patricia Charles, Finance Manager Kathi Jackson, Accounting Assistant John 
Schroder and Operations Manager Mike Lopez.  Guest present were Armando Cordero from Souder, 
Miller & Associates, Tyler Hopkins from Bohannan Huston, Inc. and Faustino Perez, Representative 
Lara’s Assistant. 
 

II. Pledge of Allegiance:  General Manager Martin Lopez led the pledge of allegiance.  
 
III. Motion to approve Agenda:  Mrs. Juarez made the motion to approve the agenda with the corrected 

date of October 15 instead of October 17.  Ms. Bowles seconded the motion; the motion passed with 
all in favor.   

 
IV. Approval of Minutes: Motion to approve the minutes for the September 17th, Regular Board 

Meeting:  Mrs. Juarez made the motion to approve the September 17th regular board minutes.  Mr. 
Perez seconded the motion; the motion passed with all in favor. 

 
V. Presentations: None 

 
VI. Public Input: None 

 
VII. Managers’ Reports 
 

A. General Manager:  Mr. Lopez provided a written report and stood for questions.  The 
administrative Special Use Permit for the Solar Farm was resubmitted and approved.  The public 
had two small concerns. One was concern about traffic and access to the site.  He attended a Utility 
Coalition meeting with City of Sunland Park, CRRUA & AWSD (agenda is attached to his report).  
The coalition is looking to request funding from NADBank to get a Feasibility Study for Desalination 
Project.  He was invited to present at a Regionalization/Partnership workshop in McKinley County 
at the end of October.  The General System Insurance (liability, property & etc.) increase to over 
18K, due to the new facility and new equipment.  Patty has accepted the position of Interim 
Projects Manager.  Director Bowles had requested mailing out a candidate’s newsletter.  Due to 
timing it, it would not be received before election day.  We could possibly send out a newsletter 
after the January swearing in ceremony identifying the respective Board members.   

B. Operations:  Mr. Mike Lopez provided a written report and stood for questions.  We installed 5 
new water services in the South Valley & East Mesa areas.  We had 8 service breaks combined in 
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the East Mesa, Rincon & South Valley areas.  We had a well trip out at Alto De Las Flores area.  The 
force mains in Brazito & Mesquite have been operating well.  In Talavera we had 1 main line and 1 
service line break.  He and JJ have been busy with Lead & Copper and disinfectant biproducts at all 
systems.  Our brand new Vactor Truck has arrived.  He sent out all CCR certificated to NMED in 
September. Water production for the month of September was 47.87 million gallons less than 
same time last year at 54.89 million gallons, the decrease was due to the rain we had.    
 

C. Finance:  Ms. Jackson provided a written report and stood for questions.  Total revenue for the 
month of September was $506,063.44 and the quarterly activity was $1.4 million.  Total expenses 
for September were $406,387.52 and the quarterly activity was $1.3 million.  Sewer revenue was 
$53,732.68 and expenses were $43,511.26 and surplus was $10,221.42.  We had to purchase 30 
new computers because we had to upgrade to Windows11.  We also paid off 2 loans.  

    
D. Projects:  Mr. Lopez provided a written report and stood for questions.  East Mesa we received 

contractors pay app yesterday.  We are pending punch list & closeout documents.  We requested 
additional time and improvements for SCADA from another Vendor.  Valle Del Rio highland appears 
to be the low bidder; alternates removed due to funding shortfall; Pre-con meeting pending.  
Requested funding from Capital Development Program Fund (grant) for part of the shortfall, we will 
know today it selected.  High Valley Phase 2 pending close out documents.  Phase 3 design is being 
edited prior to bidding.  Sewer 2 SCADA work at Mesquite Lift Stations continues; Vactor Truck was 
delivered yesterday and had training on it.  Hwy 189 & SV Brazito we are pending close out 
documents on Phase 1 pending for both.  SV Stern Road Close out documents on Phase 2 pending.  
Waiting for signed SAP Grand Agreement for additional work on Hwy 189 & SV projects.  
Application to CDPF pending for shortfall (construction).  Building punch list items and warranty 
issues pending and working on closing documents.  Waiting on final pay app from Contractor.  
Organ Lagoons Tyler Hopkins from Bohannan Huston completed a Tech Memo in which we had 2 
options one was to Rehabilitate our system, and the other was to connect to Las Cruces it was too 
expensive to try to connect to Las Cruces System.  We will apply to the Capital Development 
Program Fund (CDPF) for design funding on this project.  Rincon System redesign is pending Mike & 
JJ wanted to simplify to system.  We will be applying to CDPF) for construction.  Rincon Building we 
are looking at other possible sites due to the recent flooding.  Two possibilities are the DAC 
Community Center or land from the FEMA lots.  Trucks pending delivery.  SCADA NMED approval 
pending on SAP agreement.  We might be able to get some reimbursement for the computers we 
had to purchase.  East Mesa Well NMED approval pending on SAP agreement.  We are working 
with Bohannan Huston for a new site for the well.  Mesquite Lift Station Tyler from Bohanna 
Huston put together a Tech Memo we will be applying for funding with CDPF for a complete 
project.     
 

 
VIII. Unfinished Business: none 

 
IX. New Business: 

 
A. Motion to adopt Resolution FY2026-10 Adopting FY2026 1st Quarter Budget:  Mrs. Juarez made 

the motion to adopt Resolution FY2026-10 adopting FY2026 1st Qtr. Budget.  Mr. Franco seconded 
the motion; the motion passed with all in favor. 
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B. General Manager Annual Evaluation:  Evaluation forms were handed to board members to provide 
them at our next board meeting.  We will add a closed session for the annual evaluation to next 
month’s meeting. 

C. Motion to delegate signatory authority to James Cadena, Board Chair to sign on LRGPWWA Bank 
Accounts:  Ms. Bowles made the motion to delegate signatory authority to James Cadena, Board 
Chair.  Mr. Franco seconded the motion; the motion passed with all in favor. 
     

D. Motion to approve Policy #2026-01 Accounting Internal Control Policies:  Ms. Bowles made the 
motion to approve Policy #2026-01 Accounting Internal Control Policies.  Mrs. Juarez seconded the 
motion; the motion passed with all in favor. 

 
E. Motion to approve Engineer’s Recommendation for Award of Stern Drive Project to Triple J 

Excavation and to authorize General Manager to sign on behalf of the Authority:  Mrs. Juarez 
made the motion to approve Engineer’s Recommendation for Award of Stern Drive Project.  Mr. 
Perez seconded the motion; the motion passed with all in favor.   

 
F. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending 

litigation:  Mrs. Juarez made the motion to convene into closed session, Ms. Bowles seconded the 
motion; the motion passed with all in favor. 
 
i. Roll Call Vote: District #1 (Vacant), #2 (Mr. Franco) yes, #3 (Mr. Cadena) yes,  

 #4 (Mrs. Holguin) absent, #5 (Mr. Perez) yes, #6 (Mrs. Juarez) yes, #7 (Ms. Bowles) yes 
 

ii. Motion to reconvene in open session.  Ms. Bowles made the motion to reconvene in open 
session. Mrs. Juarez seconded the motion; the motion passed with all in favor. 
 

iii. Statement by the Chair:   The matters discussed in the closed meeting were limited only to 
those specified in the motion for closure.  Board Chair James Cadena stated that the matters 
discussed in the closed meeting were limited only to those specified in the motion for closure. 
 

iv. Motion, if any related to closed session matters.  No motion was made related to closed session 
matters. 
 

X. Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, November 12, 2025, 
at our Central office and via Zoom.  
  
 Have any Board Members participated in training? If so, please give us a copy of your certificate 
A. Reminder – December’s meeting is on the 10th 
B. Reminder – Election Day is November 4, 2025, polls open 7am to 7pm 
 

XI. Motion to Adjourn: Mrs. Juarez made the motion to adjourn at 9:47 a.m. 
 
 

 
 
 
 
 



 

Page 4 of 4 
 

These minutes will be presented to the board for approval on the 12th day of November 2025 at a regular 
meeting of the Board of Directors: 
 
 
SEAL: 

____________________________________ 
  James Cadena, Board Chair 

 
 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 

 



LRGPWWA 

Manager’s Report 

November 12, 2025 

 

• Authority insurances have been renewed 

• Talavera with working with an engineering firm (assigned by 

NMFA); RCAC and audit (assigned by NM State Auditor) to 

research regionalization and address compliance. Radio Read 

funds should be available in December. LRGPWWA to install (to 

be paid by SAP) 

• Legislative Priorities (SAP request) Forum will be held on the 14th 

coordinated by the SCCOG at Workforce Solutions 

• Employee evaluations are being conducted by Supervisors 

• Offices closed on 27th and 28th for Thanksgiving, also closed this 

past Tuesday the 11th for Veterans Day 

• I will be attending a Regionalization meeting on November 17th in 

Gallup 

• I will be attending a Water Leaders Forum for Small and Rural 

System in Taos on the 25th  



Projects Updates 11.12.2025 
 
 

East Mesa Project:  Have requested additional time and improvements to SCADA from 
another vendor. CDFP Application submitted for Phase 1 items not 
completed 

 
Valle Del Rio: Highland appears to be low bidder, alternates removed due funding 

shortfall; Pre-Con meeting pending-Additional CDPF ($539K plus) 
awarded  

 
High Valley: Phase 3-Bid Advertisement Nov 2nd, Pre-Bid meeting Nov 19th, Bid 

Opening Dec 3rd  
 
Sewer 2: SCADA work at Mesquite Lift Stations continues. 
 
Hwy 189:  Close out documents on Phase 1 pending  
 
SV Brazito:  Close out documents on Phase 1 pending 
 
SV Stern Road: Close out documents on Phase 2 pending. Waiting for signed SAP 

Grant Agreement for additional work on Hwy 189 and SV projects. 
CDPF has awarded the shortfall to complete the project ($504K plus) 

 
Building: Punch-list items and warranty issues pending-working on closing 

documents 
 
Organ lagoons: Tech memo complete-outline upgrades, project costs. Application to 

CDPF for design and construction 
 
Rincon System: Redesign pending, need to seek construction funds. Application to 

CDPF for construction for Phase 1 
 
Rincon Building: Looking at other possible sites due to recent flooding 
 
Trucks: Delivery Mid-December 
 
SCADA: NMED approval pending on SAP agreement 
 
East Mesa Well: NMED approval pending on SAP agreement 
 
Mesquite Lift  
Station: Application to CDPF for construction 



Lower Rio Grande PWWA 

Operators Report 

November 12, 2025 

           

       

➢  We installed 5 new water services in the South Valley Area. 

➢ One new water service in the East Mesa on Hawk Rd. 

➢ I created 4 new water and sewer estimates (service and work 

orders) 

➢ We had one big main line break in the East Mesa Area.  

➢ We had one service line break in the Rincon area. 

➢ We had 3 service line breaks in the South valley area. 

➢  We had one new water service at Alto De Las Flores  

➢ The force mains in Brazito and Mesquite have been operating 

well. 

➢  The north booster went out and we had one service line break in 

Talavera. 

➢ I’am working on all of the lead and copper certifications for all of 

our systems. 

➢ Our new well in the high valley area has quit pumping water.    

 

 

 



 

 

 

NMED:  All of our Monthly Bac-T-Samples were taken for the month of October 

and all samples were negative.  

Mesquite and Organ Sewer Reports.  The Organ Pond Wastewater report was 

sent out in July 2025, and we are working on the report for January 2026. The 

Mesquite wetlands have been Approved for Decommission by Ground water 

Bureau. No further action is necessary. 

Chlorine: No problems with the quality of our gas Chlorine or sodium 

Hypochlorite. 

Reports:  NMED, State Engineers, and the water conservation reports have 

been sent. 
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