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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

Draft Minutes — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Wednesday, November 12, 2025, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

VI.

VII.

Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco representing District #2
was present, Mr. Cadena representing District #3 was present, Mrs. Holguin representing District #4
was absent, Mr. Perez representing District #5 was absent, Mrs. Juarez representing District #6 was
present via Zoom, Ms. Bowles representing District #7 was present. Staff present were General
Manager Martin Lopez, Project Manager Patricia Charles, Finance Manager Kathi Jackson, Accounting
Assistant John Schroder and Operations Manager Mike Lopez. Guests present were Wyatt Briggs &
Armando Cordero from Souder, Miller & Associates and Faustino Peres Representative Lara’s Assistant.

Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.

Motion to approve Agenda: Ms. Bowles made the motion to approve the agenda. Mr. Franco
seconded the motion; the motion passed with all in favor.

Approval of Minutes: Motion to approve the minutes for October 15™ Regular Board Meeting: Ms.
Bowles made the motion to approve the minutes for October 15™. Mr. Franco seconded the motion;
the motion passed with all in favor.

Presentations: 11 Staff members receiving Awards for 15 years of service: Mr. Lopez introduced the
staff receiving 15-year-of-service awards to the Board and handed them their plaques.

Public Input: None
Managers’ Reports

A. General Manager: Mr. Lopez provided a written report and stood for questions. Authority
insurance has been renewed. Talavera, NMFA assigned an engineering firm, RCAC will help
research regionalization and address compliance. LRGPWWA will be installing their radio read
meters, with SAP money awarded to Talavera. Mr. Lopez will be attending SCCOG Legislative
meeting on November 13, he will also be attending a Regionalization meeting on November 17 in
Gallup and a Water Leaders Forum in Taos on November 25,

B. Projects: Ms. Charles provided a written report and stood for questions. We requested additional
time for SCADA improvement on the East Mesa Project. Valle Del Rio, Highland appears to be low
bidder, Pre-Con meeting pending, we were awarded $539K for CDPF to this project. High Valley
Phase 3 bid advertisement Nov 2", Pre-Bid meeting Nov 19", Bid opening Dec 3. SCADA work at
Mesquite Lift Stations continues. Waiting for closeout documents for Hwy 189, SV Brazito and
Phase 2 Stern Road. We received word that we will be awarded $504K to complete the Stern Road
Project. Building still pending final documents. Organ Lagoons Tech memo is complete; applied to
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CDPF for design and construction. Rincon System redesign pending, applied to CDPF for
construction for Phase I. Rincon Building we are looking at other possible sites and or purchasing a
new site. Trucks will be delivered Mid December. We received the signed SAP agreements for
SCADA, East Mesa Well and S Valley Projects. Voting on the newly elected Board Members were
for James Cadena, 190 votes, Juan L. Perez 143 votes and Muriel Bowles received 311 votes. The
county tentatively has scheduled the Swearing in for Monday, December 15, 2025, at 11:00 a.m.

Operations: Mike Lopez provided a written report and stood for questions. We installed 7 new
water services, and 4 new water/sewer estimates. We had 5-line breaks within the system. Our
new well in High Valley has quit pumping water. October water production was 45.38 million
gallons; same time last year was 46.47 million gallons.

Finance: Ms. Jackson provided a written report and stood for questions. For the month of October
Revenue was $486,975.52 expenses were $497,821.14 with a deficit of $10,845.62. For the year
our Revenues are $1,983,551.35 and expenses are $1,828,618.98 with a surplus of $154,932.37.

VIIIL. Unfinished Business: none

I1X. New Business:

A.

X. Oth
ato

Motion to authorize General Manager to schedule End of Year Employee Training:
Ms. Bowles made the motion to authorize General Manager to schedule an end-of-year employee
training session. Mr. Franco seconded the motion; the motion passed with all in favor.

Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.2- limited personnel
matters to discuss evaluation of the General Manager: Ms. Bowles made the motion to convene in
closed session; Mr. Franco seconded the motion; the motion passed with all in favor.

i. Roll Call Vote: District #1 (Vacant), #2 (Mr. Franco) yes, #3 (Mr. Cadena) yes,
#4 (Mrs. Holguin) absent, #5 (Mr. Perez) absent, #6(Mrs. Juarez) yes, #7 (Ms. Bowles) yes

Motion to reconvene in open session. Ms. Bowles made a motion to reconvene in open
session; Mr. Franco seconded the motion; the motion passed with all in favor.

Statement by the Chair: The matters discussed in the closed meeting were limited only to
those specified in the motion for closure. Chair Mr. Cadena made the above statement that the
matters discussed in the closed meeting were limited only to those specified in the motion for
closure.

Motion, if any related to closed session matters. Mrs. Juarez made the motion to give a 5%
increase in salary to the GM. Mr. Franco seconded the motion; the motion passed with all in
favor.

er discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, December 10, 2025,
ur Central office and via Zoom.

Have any Board Members participated in training? If so, please give us a copy of your certificate

A.

Reminder — December’s meeting is on the 10t
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Xl.  Motion to Adjourn: Ms. Bowles made the motion to adjourn the board meeting at 10:00 a.m.

These minutes will be presented to the board for approval on the 10t Day of December 2025 at a regular
meeting of the Board of Directors:

SEAL:

James Cadena, Board Chair

Attest:

Glory Juarez, Secretary
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

Meeting Notice & Agenda — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Wednesday, November 12, 2025, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

VI.

VII.

VIIL.

Call to Order, Roll Call to Establish Quorum: District #1 is vacant, Mr. Franco (District #2), Mr.
Cadena (District #3), Mrs. Holguin (District #4), Mr. Perez (District # 5), Mrs.
Juarez (District #6), Ms. Bowles (District #7).

Pledge of Allegiance

Motion to approve Agenda

Approval of Minutes: Motion to approve the minutes for the October 15™ Regular Board Meeting
Presentations: 11 Staff members receiving Awards for 15 years of service

Public Input: None

Managers’ Reports

General Manager

Projects

Operations
Finance

onw»

Unfinished Business: none

New Business:

A. Motion to authorize General Manager to schedule End of Year Employee Training

B. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.2- limited personnel

matters to discuss evaluation of the General Manager

i. Roll Call Vote: District #1 (Vacant) __, #2 (Mr. Franco) , #3 (Mr. Cadena) ,
#4 (Mrs. Holguin) , #5 (Mr. Perez) , #6(MTrs. Juarez) , #7 (Ms. Bowles)

ii. Motion to reconvene in open session.
iii. Statement by the Chair: The matters discussed in the closed meeting were limited only to
those specified in the motion for closure.

iv. Motion, if any related to closed session matters.
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X.  Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, December 10, 2025,
at our Central office and via Zoom.

Have any Board Members participated in training? If so, please give us a copy of your certificate
A. Reminder — December’s meeting is on the 10th

Xl.  Motion to Adjourn

If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO
Box 2646, Anthony NM 88021 OR 579 Vado Road, Vado, NM at least one week before the meeting or as soon as possible. Public
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if
a summary or other accessible format is needed.

Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra
forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunion, pdngase en contacto con la oficina de
LRGPWWA, 575-233-5742, PO Box 2646, Anthony, NM 88021 o 579 Vado Road, Vado, NM por lo menos una semana antes de la
reunion o tan pronto como sea posible. Documentos publicos, incluyendo el orden del dia y actas, pueden proporcionarse en
diferentes formatos accesibles. PAdngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato
accesible.
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

Minutes — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Wednesday, October 15, 2025, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

VI.

VII.

Call to Order, Roll Call to Establish Quorum: District #1 is vacant, Mr. Franco representing District #2
was present, Mr. Cadena representing District #3 was present, Mrs. Holguin representing District #4
was absent, Mr. Perez representing District # 5 was present, Mrs. Juarez representing District #6 was
present, Ms. Bowles representing District #7 was present. Staff present were General Manager Martin
Lopez, Projects Manager Patricia Charles, Finance Manager Kathi Jackson, Accounting Assistant John
Schroder and Operations Manager Mike Lopez. Guest present were Armando Cordero from Souder,
Miller & Associates, Tyler Hopkins from Bohannan Huston, Inc. and Faustino Perez, Representative
Lara’s Assistant.

Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.

Motion to approve Agenda: Mrs. Juarez made the motion to approve the agenda with the corrected
date of October 15 instead of October 17. Ms. Bowles seconded the motion; the motion passed with
all in favor.

Approval of Minutes: Motion to approve the minutes for the September 17" Regular Board
Meeting: Mrs. Juarez made the motion to approve the September 17t regular board minutes. Mr.
Perez seconded the motion; the motion passed with all in favor.

Presentations: None
Public Input: None
Managers’ Reports

A. General Manager: Mr. Lopez provided a written report and stood for questions. The
administrative Special Use Permit for the Solar Farm was resubmitted and approved. The public
had two small concerns. One was concern about traffic and access to the site. He attended a Utility
Coalition meeting with City of Sunland Park, CRRUA & AWSD (agenda is attached to his report).
The coalition is looking to request funding from NADBank to get a Feasibility Study for Desalination
Project. He was invited to present at a Regionalization/Partnership workshop in McKinley County
at the end of October. The General System Insurance (liability, property & etc.) increase to over
18K, due to the new facility and new equipment. Patty has accepted the position of Interim
Projects Manager. Director Bowles had requested mailing out a candidate’s newsletter. Due to
timing it, it would not be received before election day. We could possibly send out a newsletter
after the January swearing in ceremony identifying the respective Board members.

B. Operations: Mr. Mike Lopez provided a written report and stood for questions. We installed 5
new water services in the South Valley & East Mesa areas. We had 8 service breaks combined in
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the East Mesa, Rincon & South Valley areas. We had a well trip out at Alto De Las Flores area. The
force mains in Brazito & Mesquite have been operating well. In Talavera we had 1 main line and 1
service line break. He and JJ have been busy with Lead & Copper and disinfectant biproducts at all
systems. Our brand new Vactor Truck has arrived. He sent out all CCR certificated to NMED in
September. Water production for the month of September was 47.87 million gallons less than
same time last year at 54.89 million gallons, the decrease was due to the rain we had.

C. Finance: Ms. Jackson provided a written report and stood for questions. Total revenue for the
month of September was $506,063.44 and the quarterly activity was $1.4 million. Total expenses
for September were $406,387.52 and the quarterly activity was $1.3 million. Sewer revenue was
$53,732.68 and expenses were $43,511.26 and surplus was $10,221.42. We had to purchase 30
new computers because we had to upgrade to Windows11. We also paid off 2 loans.

D. Projects: Mr. Lopez provided a written report and stood for questions. East Mesa we received
contractors pay app yesterday. We are pending punch list & closeout documents. We requested
additional time and improvements for SCADA from another Vendor. Valle Del Rio highland appears
to be the low bidder; alternates removed due to funding shortfall; Pre-con meeting pending.
Requested funding from Capital Development Program Fund (grant) for part of the shortfall, we will
know today it selected. High Valley Phase 2 pending close out documents. Phase 3 design is being
edited prior to bidding. Sewer 2 SCADA work at Mesquite Lift Stations continues; Vactor Truck was
delivered yesterday and had training on it. Hwy 189 & SV Brazito we are pending close out
documents on Phase 1 pending for both. SV Stern Road Close out documents on Phase 2 pending.
Waiting for signed SAP Grand Agreement for additional work on Hwy 189 & SV projects.
Application to CDPF pending for shortfall (construction). Building punch list items and warranty
issues pending and working on closing documents. Waiting on final pay app from Contractor.
Organ Lagoons Tyler Hopkins from Bohannan Huston completed a Tech Memo in which we had 2
options one was to Rehabilitate our system, and the other was to connect to Las Cruces it was too
expensive to try to connect to Las Cruces System. We will apply to the Capital Development
Program Fund (CDPF) for design funding on this project. Rincon System redesign is pending Mike &
JJ wanted to simplify to system. We will be applying to CDPF) for construction. Rincon Building we
are looking at other possible sites due to the recent flooding. Two possibilities are the DAC
Community Center or land from the FEMA lots. Trucks pending delivery. SCADA NMED approval
pending on SAP agreement. We might be able to get some reimbursement for the computers we
had to purchase. East Mesa Well NMED approval pending on SAP agreement. We are working
with Bohannan Huston for a new site for the well. Mesquite Lift Station Tyler from Bohanna
Huston put together a Tech Memo we will be applying for funding with CDPF for a complete
project.

VIIl.  Unfinished Business: none
IX. New Business:
A. Motion to adopt Resolution FY2026-10 Adopting FY2026 1%t Quarter Budget: Mrs. Juarez made

the motion to adopt Resolution FY2026-10 adopting FY2026 15t Qtr. Budget. Mr. Franco seconded
the motion; the motion passed with all in favor.
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B. General Manager Annual Evaluation: Evaluation forms were handed to board members to provide
them at our next board meeting. We will add a closed session for the annual evaluation to next
month’s meeting.

C. Motion to delegate signatory authority to James Cadena, Board Chair to sign on LRGPWWA Bank
Accounts: Ms. Bowles made the motion to delegate signatory authority to James Cadena, Board
Chair. Mr. Franco seconded the motion; the motion passed with all in favor.

D. Motion to approve Policy #2026-01 Accounting Internal Control Policies: Ms. Bowles made the
motion to approve Policy #2026-01 Accounting Internal Control Policies. Mrs. Juarez seconded the
motion; the motion passed with all in favor.

E. Motion to approve Engineer’s Recommendation for Award of Stern Drive Project to Triple J
Excavation and to authorize General Manager to sign on behalf of the Authority: Mrs. Juarez
made the motion to approve Engineer’s Recommendation for Award of Stern Drive Project. Mr.
Perez seconded the motion; the motion passed with all in favor.

F. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending
litigation: Mrs. Juarez made the motion to convene into closed session, Ms. Bowles seconded the
motion; the motion passed with all in favor.

i. Roll Call Vote: District #1 (Vacant), #2 (Mr. Franco) yes, #3 (Mr. Cadena) yes,
#4 (Mrs. Holguin) absent, #5 (Mr. Perez) yes, #6 (Mrs. Juarez) yes, #7 (Ms. Bowles) yes

ii. Motion to reconvene in open session. Ms. Bowles made the motion to reconvene in open
session. Mrs. Juarez seconded the motion; the motion passed with all in favor.

iii. Statement by the Chair: The matters discussed in the closed meeting were limited only to
those specified in the motion for closure. Board Chair James Cadena stated that the matters

discussed in the closed meeting were limited only to those specified in the motion for closure.

iv. Motion, if any related to closed session matters. No motion was made related to closed session
matters.

Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, November 12, 2025,
at our Central office and via Zoom.

Have any Board Members participated in training? If so, please give us a copy of your certificate
A. Reminder — December’s meeting is on the 10th

B. Reminder — Election Day is November 4, 2025, polls open 7am to 7pm

Motion to Adjourn: Mrs. Juarez made the motion to adjourn at 9:47 a.m.
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These minutes will be presented to the board for approval on the 12t day of November 2025 at a regular
meeting of the Board of Directors:

SEAL:

James Cadena, Board Chair

Attest:

Glory Juarez, Secretary
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LRGPWWA
Manager’s Report
November 12, 2025

Authority insurances have been renewed

Talavera with working with an engineering firm (assigned by
NMFA); RCAC and audit (assigned by NM State Auditor) to
research regionalization and address compliance. Radio Read
funds should be available in December. LRGPWWA to install (to
be paid by SAP)

Legislative Priorities (SAP request) Forum will be held on the 14"
coordinated by the SCCOG at Workforce Solutions

Employee evaluations are being conducted by Supervisors

Offices closed on 27" and 28" for Thanksgiving, also closed this
past Tuesday the 11" for Veterans Day

I will be attending a Regionalization meeting on November 17" in
Gallup

I will be attending a Water Leaders Forum for Small and Rural
System in Taos on the 25®



East Mesa Project:

Valle Del Rio:

High Valley:

Sewer 2:

Hwy 189:

SV Brazito:

SV Stern Road:

Building:

Organ lagoons:

Rincon System:

Rincon Building:

Trucks:
SCADA:
East Mesa Well:

Mesquite Lift
Station:

Projects Updates 11.12.2025

Have requested additional time and improvements to SCADA from
another vendor. CDFP Application submitted for Phase 1 items not
completed

Highland appears to be low bidder, alternates removed due funding
shortfall; Pre-Con meeting pending-Additional CDPF ($539K plus)
awarded

Phase 3-Bid Advertisement Nov 2", Pre-Bid meeting Nov 19", Bid
Opening Dec 3™

SCADA work at Mesquite Lift Stations continues.

Close out documents on Phase 1 pending

Close out documents on Phase 1 pending

Close out documents on Phase 2 pending. Waiting for signed SAP
Grant Agreement for additional work on Hwy 189 and SV projects.

CDPF has awarded the shortfall to complete the project ($504K plus)

Punch-list items and warranty issues pending-working on closing
documents

Tech memo complete-outline upgrades, project costs. Application to
CDPF for design and construction

Redesign pending, need to seek construction funds. Application to
CDPF for construction for Phase 1

Looking at other possible sites due to recent flooding
Delivery Mid-December
NMED approval pending on SAP agreement

NMED approval pending on SAP agreement

Application to CDPF for construction



Lower Rio Grande PAWA
Operators Report
Noventber 12, 2025

» We installed 5 new water services in the South Valley Area.

» One new water service in the East Mesa on Hawk Rd.

> | created 4 new water and sewer estimates (service and work
orders)

» We had one big main line break in the East Mesa Area.

» We had one service line break in the Rincon area.

» We had 3 service line breaks in the South valley area.

» We had one new water service at Alto De Las Flores

» The force mains in Brazito and Mesquite have been operating
well.

» The north booster went out and we had one service line break in
Talavera.

» I'am working on all of the lead and copper certifications for all of
our systems.

» Our new well in the high valley area has quit pumping water.



NMED: All of our Monthly Bac-T-Samples were taken for the month of October
and all samples were negative.

Mesquite and Organ Sewer Reports. The Organ Pond Wastewater report was
sent out in July 2025, and we are working on the report for January 2026. The
Mesquite wetlands have been Approved for Decommission by Ground water
Bureau. No further action is necessary.

Chlorine: No problems with the quality of our gas Chlorine or sodium
Hypochlorite.

Reports: NMED, State Engineers, and the water conservation reports have
been sent.
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Income Statement

Lower Rio Grande Public Water Works Authority
Group Summary

For Fiscal: FYE 2026 Period Ending: 10/31/2025

LOWER RIO GRANDE
PLoi; Waer Wars Authores

Combined Summary
AcctNumber Current| MTD Activity|  YTD Activity| Budget

Revenue
40000 - Operating Revenue 4,601,520.00 408,619.31| 1,718,158.92 2,883,361.08
40002 - Installation Fees 105,000.00 1,900.00 35,051.47 69,948.53
40003 - Activation & Connection Fees-Water 22,500.00 2,101.51 6,579.30 15,920.70
40005 - Backflow Testing 7,500.00 1,500.00 2,125.00 5,375.00
40006 - Tampering Fee/Line Breaks 5,000.00 1,500.00 1,891.56 3,108.44
40007 - Delinguiency Fee 75,000.00 7,650.00 29,650.00 45,350.00
40008 - Penalties-Water 95,000.00 9,973.68 47,487.46 47,512.54
40009 - Membership Fees 5,000.00 450.00 1,750.00 3,250.00
40010 - impact Fees 50,000.00 3,183.35 20,216.73 29,783.27
40011 - Returned Check Fees 525.00 35.00 350.00 175.00
40012 - Credit Card Fees 17,000.00 1,780.00 7,078.00 9,922.00
40013 - Miscellaneous Revenue 250.00 553.36 983.36 -733.36
40015 - Penalties-Sewer 26,500.00 3,238.63 13,676.30 12,823.70
40017 - Hydrant Meter Rental Fee 3,500.00 500.00 2,250.00 1,250.00
40018 - Permit Fees 500.00 0.00 0.00 500.00
40019 - DAC Trash Coupons 600.00 38.00 204.00 396.00
40020 - Miscellaneous Revenue-Sewer 800.00 76.05 302.56 497.44
40025 - DAC Sewer Revenue 20,000.00 2,778.43 11,334.02 8,665.98
45000 - Tower Rent 5,500.00 500.00 2,000.00 3,500.00
45001 - Billing Adjustments-Water 0.00 -169.91 -2,851.78 2,851.78
45005 - Fiscal Agent Fees 55,000.00 5,165.15 23,772.29 31,227.71
45010 - Interest 500.00 43.15 175.30 324.70
45015 - Copy/Fax 100.00 6.00 11.00 89.00
45020 - Other Income 60,000.00 830.04 3,109.94 56,890.06
45022 - Annual Farm Rental 0.00 0.00 5,500.01 -5,500.01
45025 - Contract Services 0.00 34,723.77 52,045.91 -52,045.91
45030 - Transfers In 0.00 0.00 0.00 0.00
49000 - Recovered Bad Debts 1,000.00 0.00 700.00 300.00
Revenue Total:| 5,158,295.00 486,975.52| 1,983,551.35 3,174,743.65

Expense
60001 - Transfers to Reserves 0.00 0.00 0.00 0.00
60005 - Accounting Fees 500.00 0.00 0.00 500.00
60010 - Audit 14,000.00 12,573.24 12,573.24 1,426.76
60020 - Bank Service Charges 40,000.00 0.00 6.00 39,994.00
60021 - Monthly Credit Card Processing Fees 0.00 5,065.28 20,069.66 -20,069.66
60025 - Cash Short/Over 500.00 77.83 87.64 412.36
60026 - Computer Hardware 25,000.00 0.00 76,741.63 -51,741.63
60030 - Dues and Subscriptions 3,250.00 0.00 600.00 2,650.00
60035 - Engineering Fees 60,000.00 415.34 4,859.86 55,140.14
60045 - Late Fees 500.00 0.00 0.00 500.00
60050 - Legal Fees 10,000.00 74.26 421.35 9,578.65
60055 - Legal Notices 500.00 0.00 0.00 500.00
60060 - Licenses & Fees 13,500.00 75.68 300.68 13,199.32
60065 - Meals 1,000.00 72.47 472.74 527.26
60075 - Permit Fees 1,000.00 0.00 0.00 1,000.00
60080 - Postage 3,250.00 169.86 1,710.84 1,539.16
60090 - Professionai Fees-Other 25,000.00 0.00 0.00 25,000.00
60120 - Retirement Account Fees 30,000.00 7,771.42 15,962.80 14,037.20
60125 - Easments & Leases 10,000.00 17,088.52 17,088.52 -7,088.52
60130 - Training 5,000.00 3,200.00 3,631.05 1,368.95
60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00
60150 - Travel:Lodging Per Diem 14,500.00 0.00 931.91 13,568.09
60155 - Travel:Meals Per Diem 2,000.00 0.00 17.93 1,982.07
60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 0.00 2,000.00
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00
60600 - Debit Service 576,413.00 20,973.51 234,276.61 342,136.39
60625 - Interest paid to NMED 51,616.00 0.00 0.00 51,616.00




60650 - Interest paid to NMFA 0.00 5,602.89 19,006.18 -19,006.18
60675 - Interest paid to USDA 332,175.00 25,693.08 101,034.57 231,140.43
63000 - Regular Pay 1,450,000.00 151,834.48 454,653.22 995,346.78
63001 - Overtime 45,000.00 4,735.48 19,566.25 25,433.75
63006 - Holiday Pay 80,000.00 5,988.69 17,859.97 62,140.03
63007 - Sick Pay 75,000.00 5,855.84 21,978.96 53,021.04
63008 - Annual Leave Pay 100,000.00 15,792.06 39,678.69 60,321.31
63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 5,020.71 15,062.13 216,937.87
63100 - Insurance-Dental 13,000.00 1,083.88 4,526.04 8,473.96
63110 - Insurance-Health 360,000.00 26,660.59 106,584.69 253,415.31
63115 - Salaries: Insurance - Work Comp 30,000.00 1,756.00 9,451.00 20,549.00
63125 - Insurance: Life & Disability 25,000.00 599.72 2,398.30 22,601.70
63130 - Mileage 1,500.00 0.00 0.00 1,500.00
63135 - Drug Testing 1,000.00 0.00 0.00 1,000.00
63160 - Payroll Taxes-Medicare 23,000.00 2,670.98 8,031.25 14,968.75
63170 - Payroll Taxes-Social Security 101,500.00 11,420.81 34,340.41 67,159.59
63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 558.09 9,441.91
63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00
63200 - Vision Insurance 4,500.00 245.42 984.92 3,515.08
64000 - Sewer 0.00 0.00 5,871.12 -5,871.12
64100 - Sewer:DAC Waste Water Flow Charge 24,591.00 6,381.15 25,889.60 -1,298.60
64200 - Sewer:Electricity-Sewer 15,000.00 513.22 5,641.88 9,358.12
64300 - Sewer:Lab & Chemicals-Sewer 0.00 0.00 361.25 -361.25
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 14,485.49 30,252.45 44,747.55
65230 - Computer Maintenance 133,000.00 6,105.00 51,821.89 81,178.11
65240 - Equipment Rental 5,000.00 0.00 1,920.05 3,079.95
65250 - Fuel 100,000.00 7,520.04 29,201.38 70,798.62
65255 - GPS Insights Charges 7,500.00 740.10 3,268.80 4,231.20
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 0.00 357.54 5,142.46
65275 - SCADA Maintenance Fee 5,000.00 95.84 335.44 4,664.56
65276 - Test Equipment Calibration 3,000.00 257.00 257.00 2,743.00
65277 - Generator Maintenance Contract 10,000.00 0.00 1,096.38 8,903.62
65278 - Meter Testing/Repair/Replacement 10,000.00 0.00 7,002.21 2,997.79
65280 - Lab Chemicals-Water:Chemicals 50,000.00 4,032.25 20,879.30 29,120.70
65300 - Locates 4,000.00 780.00 1,560.00 2,440.00
65310 - Maint. & Repairs-Infrastructure 50,000.00 14,798.15 69,764.52 -19,764.52
65320 - Maint. & Repairs-Office 37,500.00 972.82 19,706.01 17,793.99
65330 - Maintenance & Repairs-Other 110,000.00 3,694.95 11,364.00 98,636.00
65340 - Materials & Supplies 75,000.00 8,722.15 45,424.51 29,575.49
65345 - Non Inventory-Consumables 52,000.00 3,700.32 11,931.60 40,068.40
65350 - Office Supplies 17,500.00 2,045.34 7,190.28 10,309.72
65360 - Printing and Copying 85,000.00 5,494.69 25,144.15 59,855.85
65370 - Tool Furniture 15,000.00 9,512.16 12,634.43 2,365.57
65390 - Uniforms-Employee 25,000.00 3,157.94 9,096.70 15,903.30
65490 - Cell Phone 30,000.00 3,205.74 8,537.13 21,462.87
65500 - Electricity-Lighting 6,500.00 194.47 2,830.94 3,669.06
65510 - Electricity-Offices 15,000.00 1,348.06 7,276.05 7,723.95
65520 - Electricity-Wells 210,000.00 12,507.29 64,923.53 145,076.47
65530 - Garbage Service 3,500.00 300.20 1,416.95 2,083.05
65540 - Natural Gas 3,500.00 266.07 1,129.13 2,370.87
65550 - Security/Alarm 5,000.00 0.00 2,784.21 2,215.79
65560 - Telephone ) 10,000.00 503.06 6,709.37 3,290.63
65570 - Wastewater 3,500.00 194.78 779.12 2,720.88
66200 - Insurance-General Liability 125,000.00 52,338.78 82,160.78 42,839.22
66700 - Water Conservation Fee 25,000.00 1,436.04 6,632.15 18,367.85
Expense Total:| 5,158,295.00 497,821.14| 1,828,618.98 3,329,676.02

Total Surplus (Deficit): 0.00 -10,845.62 154,932.37 -154,932.37
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