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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

Meeting Notice & Agenda — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Wednesday, October 17, 2025, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

I.  Call to Order, Roll Call to Establish Quorum: District #1 is vacant, Mr. Franco (District #2), Mr.
Cadena (District #3), Mrs. Holguin (District #4), Mr. Perez (District # 5), Mrs.
Juarez (District #6), Ms. Bowles (District #7).

Il.  Pledge of Allegiance

lll.  Motion to approve Agenda

IV. Approval of Minutes: Motion to approve the minutes for the September 17" Regular Board Meeting
V. Presentations: None

VI.  Public Input: None

VIl. Managers’ Reports

General Manager

Operations

Finance
Projects

onw»

VIIL. Unfinished Business: none
IX. New Business:

A. Motion to adopt Resolution FY2026-10 Adopting FY2026 1st Quarter Budget

B. General Manager Annual Evaluation

C. Motion to delegate signatory authority to James Cadena, Board Chair to sign on LRGPWWA Bank
Accounts

D. Motion to approve Policy #2026-01 Accounting Internal Control Policies

E. Motion to approve Engineer’s Recommendation for Award of Stern Drive Project to Triple J
Excavation and to authorize General Manager to sign on behalf of the Authority

F. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending
litigation

i. Roll Call Vote: District #1 (Vacant) , #2 (Mr. Franco) , #3 (Mr. Cadena) ,
#4 (Mrs. Holguin) , #5 (Mr. Perez) , #6 (Mrs. Juarez) , #7 (Ms. Bowles)
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ii. Motion to reconvene in open session.

iii. Statement by the Chair: The matters discussed in the closed meeting were limited only to
those specified in the motion for closure.

iv. Motion, if any related to closed session matters.

X.  Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, November 12, 2025,
at our Central office and via Zoom.
Have any Board Members participated in training? If so, please give us a copy of your certificate
A. Reminder — December’s meeting is on the 10th
B. Reminder —Election Day is November 4, 2025, polls open 7am to 7pm

Xl.  Motion to Adjourn

If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aide or service to attend or
participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO Box 2646, Anthony NM 88021 OR 579 Vado Road, Vado, NM at least
one week before the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible formats. Please
contact the LRGPWWA office if a summary or other accessible format is needed.

Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra forma de ayudante auxiliar o
servicio para asistir o participar en la audiencia o reunién, pdngase en contacto con la oficina de LRGPWWA, 575-233-5742, PO Box 2646, Anthony, NM 88021 0 579
Vado Road, Vado, NM por lo menos una semana antes de la reunién o tan pronto como sea posible. Documentos publicos, incluyendo el orden del dia y actas,
pueden proporcionarse en diferentes formatos accesibles. Pngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato accesible.
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

Minutes — REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Wednesday, September 17, 2025, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or to subscribe to email
board meeting reminders. Email the board address or dial extension 1021 or 1018 and leave a message if requesting phone or log-in
information for online meetings. Agendas are final 72 hours before the meeting and may be obtained at any LRGPWWA Office or
www.LRGauthority.org/noticesavisos.html

VI.

VII.

Call to Order, Roll Call to Establish Quorum: District #1 is vacant, Mr. Franco representing District #2 was absent, Mr.
Cadena representing District #3 was present, Mrs. Holguin representing District #4 was absent, Mr. Perez representing
District # 5 was present, Mrs. Juarez representing District #6 was present via Zoom, Ms. Bowles representing District #7
was present. Staff members present were General Manager Martin Lopez, Projects Specialist Patricia Charles, Finance
Manager Kathi Jackson, Accounting Assistant John Schroder & Operations Manager Mike Lopez. Guests present were Tyler
Hopkins from Bohannan Huston, Inc., Marty Howel from Souder, Miller & Associates and Faustino Peres Representative
Lara’s Assistant.

Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.

Motion to approve Agenda: Mr. Perez made the motion to approve the agenda, and Ms. Bowles seconded the motion the
motion passed with all in favor.

Approval of Minutes: Motion to approve the minutes for the August 20" Regular Board Meeting: Ms. Bowles made the
motion to approve the minutes for the August 20" regular Board Meeting. Mr. Perez seconded the motion the motion
passed with all in favor.

Presentations: None
Public Input: None
Managers’ Reports

A. General Manager: Mr. Lopez provided a written report and stood for questions. We paid off a couple of loans, NMFA
(wastewater loan) and Organ RD Water/Sewer loan. We received 3 grant agreements for SCADA, East Mesa Well and
La Mesa/Brazito (Stern Drive) water line extension. These are on the agenda for board approval today. BLM is allowing
the Geothermal Exploration Project near the Rincon Well field, LRGPWWA submitted comments with concerns. We
are in the process of renewing the property, liability insurance. We were notified that the insurance will go up.
Talavera MDW(CA is continuing to address administrative issues. Mr. Lopez will continue to work with them and will
not terminate O&M on September 30, 2025.

B. Finance: Ms. Jackson provided a written report and stood for questions. Revenues were $497947.64 our expenses
were $470,766.33. The new auditors were at our office all last week. They collected documentation and took with
them; we should hear from them soon.

C. Projects: Mr. Lopez provided a written report and stood for questions. East Mesa Project- Punchlist items and close
out documents are pending. We received the final pay app yesterday and have requested additional time and
additional improvements. Valle Del Rio- Highland appears to be low bidder; alternates removed due to funding
shortfalls the Pre-Con meeting is pending. Submitted an application to Capital Development Program Fund (grant) for
part of the shortfall. High Valley- Phase 2 pending close out documents. Phase 3 design is being edited prior to
bidding. Sewer 2- SCADA work at Mesquite Lift Stations continues. Hwy 189- Close out documents on Phase 1
pending, SV Brazito- Close out documents on Phase | pending. SV Stern Road- Close out on Phase 2 pending. Phase 3
Pre-bid meeting was held on September 19" and Bidding is scheduled for September 24", Received SAP Grant
Agreement which will include work not completed on Hwy 189 and SV Brazito projects. Building- Punch list items and
warranty issues pending & working on closing documents. Rincon System- Design is complete, need to seek
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VIIL.

construction funds. Requested additional changes to the project and will need to secure funding. Rincon Building- We
had another flooding last week at the Rincon office. We are waiting on DAC to see if they will let us purchase one of
their properties in that area. Trucks- We received Grant Agreement approval for DFA and are in the process of
ordering trucks. We are 4-8 weeks out on delivery. SCADA- Received SAP Grant Agreement requesting board approval
today also waiting on the wish list and cost. East Mesa Well- Received SAP Grant Agreement also requesting board
approval today. We will develop a project in the very near future.

Operations: Mr. Lopez provided a written report and stood for questions. We installed 6 new water services in the
South Valley Area, 1 new water service in the East Mesa and created 5 new water and sewer estimates. We had a few
service line breaks in East Mesa. We had 3 service line breaks in Rincon we also had 7 service line breaks in South
Valley area. The force mains in Brazito and Mesquite have been operating well. We have been busy trying to keep
both the North and South water tanks full at Talavera. We have also been busy with lead and copper and disinfectant
biproducts in all our systems. We produced 68.08 million gallons in August; we produced 62.70 million gallons at the
same time last year.

Unfinished Business: none

New Business:

A.

Motion to approve BHI Proposed Engineering Services for Afton Wellfield Well #16 Development & authorize the
General Manager to sign on behalf of the Authority. Mr. Franco made the motion to approve BHI Proposed
Engineering Services for Afton Wellfield #16 and the authorization for General Manager to sign documents on behalf of
the Authority. Ms. Bowles seconded the motion; the motion passed with all in favor. We are looking at $194,300.00 to
Coordinate and drill an exploratory well off Afton Road. We are looking at future expansion of 2-3 wells and storage
tanks, if there is any water there and if the quality of the water is acceptable.

Motion to adopt Resolution #FY2026-07 Authorizing SAP 25-J2383 East Mesa Well Project & the assignment of
authorized Officers & Agents & authorize the General Manager to sign on behalf of the Authority and assign agents.
Mr. Perez made the motion to adopt Resolution FY2026-07 authorizing SAP 25-J2383. Ms. Bowles seconded the
motion; the motion passed with all in favor. We received $200,000.00 to look at a potential new well in the East Mesa
area. We already have the site, the next phase in that area was going to be replacing water lines in the Butterfield
area, but we have a critical need for an additional well therefore, the well will be pursued first.

Motion to adopt Resolution #FY2026-08 Authorizing SAP 25-J2384 Hwy 189, Hwy 478 & Stern Drive Project & the
assignment of Officers & Agents & authorize the General Manager to sign on behalf of Authority and assign agents.
Ms. Bowles made the motion to adopt Resolution #FY2026-08 authorizing SAP 25-J2384. Mr. Perez seconded the
motion; the motion passed with all in favor. This funding is for $265,000.00 and will be used to pick up 1 customer on
Hwy 189. We did not have enough money to finish this project previously. This funding will help get us across the EBID
drainage canal. This funding will also extend water lines from the corner of E. Organ Road and Hwy 478 in Brazito we
also did not have enough money in the previous project to finish. The balance of those funds will be used in the
current project to extend water lines to the Brazito water tanks.

Motion to adopt Resolution #FY2026-09 Authorizing SAP 25-12385 SCADA Project & the assignment of Officers &
Agents & authorize the General Manager to sign on behalf of the Authority and assign agents. Mr. Perez made the
motion to adopt Resolution #FY2026-09 authorizing SAP 25-J2385. Ms. Bowles seconded the motion; the motion
passed with all in favor. This funding is for $350,000.00 and is intended for use on purchasing SCADA equipment for
wells & tanks. This project will help centralize the SCADA system at our new office location.

Motion to approve Wilson & Co. Engineering Contract Amendment #1.6 for the Central Operations Facility Project &
authorize General Manager to sign on behalf of the Authority. Ms. Bowles made the motion to approve Wilson & Co,
Engineering Company contract amendment 1.6 for the Central Operations Facility and authorize General Manager to
sign on behalf of the Authority. Mr. Perez seconded the motion; the motion passed with all in favor. The board had
approved amendment 1.5 in August to use the balance of the funds. We are still working with the contractor on
outstanding items. Wilson & Company had to provide amendment 1.6 for $6,000.00 dollars to finish the project.
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Motion to approve the Termination of Membership for Delinquent Accounts: Ms. Bowles made the motion to
approve the termination of membership list. Mr. Perez seconded the motion; the motion passed with all in favor.

Motion to adopt the revised Board of Directors Schedule for Meeting for 2025-2026: Mr. Perez moved to adopt the
revised Board of Directors Schedule for 2025-2026. Ms. Bowles seconded the motion; the motion passed with all in
favor. We had the incorrect meeting dates for February and March 2026. The correct date for both meetings is the 18"
instead of the 17t.

X. Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, October 15, 2025, at our New Office
located at 579 Vado Road and via Zoom.

Have any Board Members participated in training? If so, please give us a copy of your certificate; Ms. Bowles attended a
board training course on Tuesday 16™.

A.
B.

G mmQo

Approval of 1%t Quarter Budget Report w/Resolution

Infrastructure Finance Conference will be November 3-7, 2025, in Albuquerque: We need to get a count on all board
members who will attend. Ms. Charles said Mrs. Juarez and Ms. Bowles have confirmed they will be attending. Mr.
Cadena said he would be interested in going Wednesday-Friday but will confirm with us later.

GM Evaluation, contract review/renewal: Mr. Lopez clarified that there is no contract to review it will only be an
evaluation.

Will add new Accounting Policies to agenda for approval as suggested by our new Auditors requested
Need to get authorization for Mr. Cadena to be able to sign on our bank accounts

Request to put on an Auction, we have some new trucks coming in and would like to sell off the old ones.
Closed session

Xl. Motion to Adjourn: Mr. Perez made a motion to adjourn the meeting at 9:45 a.m.

These minutes will be presented to the board for approval on the 15%" Day of October, 2025 at a regular
meeting of the Board of Directors:

SEAL:

Attest:

James Cadena, Board Chair

Glory Juarez, Secretary
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LRGPWWA
Manager’s Report
October 15, 2025

Administrative Special Use Permit for Solar Farm was re-approved
Attended a Utility Coalition Meeting with City of Sunland Park,
CRRUA and AWSD (See attached agenda) seeking Resolution to
join Feasibility Study for Desalination project at no expense-
request to NADBank

I was invited to present at a Regionalization/Partnership workshop
in McKinley County at the end of October

General System Insurance (liability, property, etc.) increase to over
$18K

Patty has accepted the position of Interim Projects Manager
Director Bowles had requested mailing out a candidate’s
newsletter. Due to timing-it may not be received prior to Election
Day. Since there is only one candidate for the district openings,
maybe we could send out a newsletter after the January swearing
in ceremony identifying the respective Board members



Meeting Agenda /g\

Utility Coalition Formation Meeting Agenda

1. Welcome & Introductions (10 min)

o Opening remarks from the Coalition Chair or convening authority.

e Brief welcome that underscores the coalition’s purpose, goals, and intended impact.

e Roundtable introductions: representatives from member utilities, regional/state agencies,
academic partners, and community or workforce training organizations.

2. Coalition Vision & Objectives (5 min)

e Define shared purpose. Here, you might adopt a Shared Vision Planning approach to
build consensus: structured stakeholder dialogue supporting informed, collaborative
decisions.

e Confirm short-, mid-, and long-term priorities across the four core areas.

3. Brackish Water Planning & Resource Development (20 min)

¢ Short-Term (1-3 years): Initiate feasibility studies or pilot ASR (aquifer storage and
recovery) projects to explore storing excess or brackish water—drawing on examples
(research needed).

e Mid-Term (3-7 years): Share strategies for desalination, treatment technologies, or
expansion of pilot systems into operational-scale production.

e Long-Term (7+ years): Establish regional resource-sharing networks, joint utilities, or
consolidated entities to ensure resilient, diversified water supplies.

o Outline needed infrastructure investments, funding sources, and timelines.

4. Workforce Development, Recruitment & Retention (10 min)

o Discuss opportunities to collaborate with entities such as:
o National Rural Water Association (NRWA): Offers training, technical
assistance, and Utility Management Certification programs.
o EPA Interagency Water Workforce Working Group: Highlights strategies for
recruitment, apprenticeships, on-the-job training, and succession planning.
» Consider forming a coalition-wide workforce pipeline:
o School outreach, career fairs, and hands-on programs for youth.




Meeting Agenda /g\

o Apprenticeship initiatives and cross-training across utilities.
o Shared certification or credentialing pathways to elevate multi-utility workforce
mobility.

5. Policy Streamlining: Conservation & Design Standards (10 min)

« Explore aligning or harmonizing water conservation policies and design standards:
o Adopt water conservation, design standards, etc.
o Use shared resource-sharing approaches like joint purchasing, shared operator
services, and regional interties to enable cohesive policies.
o Identify quick wins: e.g., adopting uniform standards for benchmarking performance or
retrofitting requirements.

6. Mutual Aid & Emergency Coordination (10 min)

¢ Review mutual aid frameworks:
o Develop and adopt Mutual Aid Playbook.
o EPA’s WARN (Water/Wastewater Agency Response Network) enables mutual
aid agreements, clarifying liability, reimbursement, and joint planning EPA.
e Discuss coalition-level steps:
o Drafting a mutual aid MOU, identifying regional coordinators, conducting
tabletop exercises, and establishing resource-sharing protocols.
o Consider building emergency interties as resilience infrastructure.

7. Metrics, Evaluation & Stakeholder Engagement (5 min)

e Define coalition performance metrics—e.g., project milestones, staffing targets,
conservation savings, mutual aid response times—using frameworks like Tap into
Resilience’s performance metrics toolbox.

e Outline communication and governance:

o Stakeholder steering committees, public engagement sessions, reporting,
transparency mechanisms.

o Consider a Community Water Academy or similar public outreach model to
deepen community understanding and support.

8. Next Steps & Action Items (10 min)




Meeting Agenda

o

- A

¢ Confirm working groups or task forces for each focus area.
e Assign responsibilities—for example:
o Preliminary feasibility efforts — lead utilities.

o Workforce partnerships — training agencies or HR leads.

o Policy alignment — regulatory/legal committees.
o Mutual aid frameworks — emergency planning leads.
e Establish timeline for follow-up meetings and deliverables.

9. Closing Remarks & Adjournment (5 min)




Lower Rio Grande PAWA
Operators Report
Octaber 15, 2025

» We installed 4 new water services in the South Valley Area.

» One new water service in the East Mesa.

> | created 3 new water and sewer estimates (service and work
orders)

» We had two service line breaks in the East Mesa Area.

» We had one service line break in the Rincon area.

» We had 5 service line breaks in the South valley area.

» We had the well trip out at the Alto De Las Flores area.

» The force mains in Brazito and Mesquite have been operating
well.

» We had one main line and one service line break in Talavera.

» JJ and | have been busy with Lead and copper, and disinfectant
bi-products at all of our systems.

» Our Brand New Vactor Truck has arrived.

» | sent out all CCR certifications to NMED in September.



NMED: All of our Monthly Bac-T-Samples were taken for the month of
September and all samples were negative. Mesquite and Organ Sewer
Reports. The Organ Pond Wastewater report was sent out in July 2025. The
Mesquite wetlands have been Approved for Decommission by Ground water
Bureau. No further action is necessary.

Chlorine: No problems with the quality of our gas Chlorine or sodium
Hypochlorite.

Reports: NMED, State Engineers, and the water conservation reports have
been sent.
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LOWER RIO GRANDE
Pubic Water Works Authority

Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary

For Fiscal: FYE 2026 Quarter Ending: 09/30/2025
Combined Summary

Current Budget
AcctNumber Total Budget| MTD Activity| QTD Activity| YTD Activity| Remaining

Revenue
40000 - Operating Revenue 4,601,520.00| 442,212.46| 1,309,539.61| 1,309,539.61| 3,291,980.39
40002 - Installation Fees 105,000.00 14,601.47 33,151.47 33,151.47 71,848.53
40003 - Activation & Connection Fees-Water 22,500.00 1,655.58 4,477.79 4,477.79 18,022.21
40005 - Backflow Testing 7,500.00 250.00 625.00 625.00 6,875.00
40006 - Tampering Fee/Line Breaks 5,000.00 313.25 391.56 391.56 4,608.44
40007 - Delinquiency Fee 75,000.00 8,000.00 22,000.00 22,000.00 53,000.00
40008 - Penalties-Water 95,000.00 12,567.86 37,941.59 37,941.59 57,058.41
40009 - Membership Fees 5,000.00 400.00 1,300.00 1,300.00 3,700.00
40010 - Impact Fees 50,000.00 6,383.35 17,033.38 17,033.38 32,966.62
40011 - Returned Check Fees 525.00 140.00 315.00 315.00 210.00
40012 - Credit Card Fees 17,000.00 1,800.00 5,298.00 5,298.00 11,702.00
40013 - Miscellaneous Revenue 250.00 410.00 430.00 430.00 -180.00
40015 - Penalties-Sewer 26,500.00 3,815.40 10,454.15 10,454.15 16,045.85
40017 - Hydrant Meter Rental Fee 3,500.00 250.00 1,750.00 1,750.00 1,750.00
40018 - Permit Fees 500.00 0.00 0.00 0.00 500.00
40019 - DAC Trash Coupons 600.00 36.00 166.00 166.00 434.00
40020 - Miscellaneous Revenue-Sewer 800.00 76.05 226.51 226.51 573.49
40025 - DAC Sewer Revenue 20,000.00 2,873.35 8,555.59 8,555.59 11,444.41
45000 - Tower Rent 5,500.00 500.00 1,500.00 1,500.00 4,000.00
45001 - Billing Adjustments-Water 0.00 -2,282.32 -2,681.87 -2,681.87 2,681.87
45005 - Fiscal Agent Fees 55,000.00 5,244.61 18,607.14 18,607.14 36,392.86
45010 - Interest 500.00 43.31 132.15 132.15 367.85
45015 - Copy/Fax 100.00 0.00 5.00 5.00 95.00
45020 - Other Income 60,000.00 853.15 2,279.90 2,279.90 57,720.10
45022 - Annual Farm Rental 0.00 0.00 5,500.01 5,500.01 -5,500.01
45025 - Contract Services 0.00 5,519.92 17,322.14 17,322.14| -17,322.14
45030 - Transfers In 0.00 0.00 0.00 0.00 0.00
49000 - Recovered Bad Debts 1,000.00 400.00 700.00 700.00 300.00
Revenue Total:| 5,158,295.00| 506,063.44| 1,497,020.12| 1,497,020.12| 3,661,274.88

Expense
60001 - Transfers to Reserves 0.00 0.00 0.00 0.00 0.00
60005 - Accounting Fees 500.00 0.00 0.00 0.00 500.00
60010 - Audit 14,000.00 0.00 0.00 0.00 14,000.00
60020 - Bank Service Charges 40,000.00 0.00 6.00 6.00 39,994.00
60021 - Monthly Credit Card Processing Fees 0.00 5,211.66 15,004.38 15,004.38 -15,004.38
60025 - Cash Short/Over 500.00 9.80 9.81 9.81 490.19
60026 - Computer Hardware 25,000.00 71,777.78 76,741.63 76,741.63| -51,741.63
60030 - Dues and Subscriptions 3,250.00 0.00 600.00 600.00 2,650.00
60035 - Engineering Fees 60,000.00 665.61 4,444.52 4,444.52 55,555.48
60045 - Late Fees 500.00 0.00 0.00 0.00 500.00
60050 - Legal Fees 10,000.00 0.00 347.09 347.09 9,652.91
60055 - Legal Notices 500.00 0.00 0.00 0.00 500.00
60060 - Licenses & Fees 13,500.00 225.00 225.00 225.00 13,275.00




60065 - Meals 1,000.00 136.49 400.27 400.27 599.73
60075 - Permit Fees 1,000.00 0.00 0.00 0.00 1,000.00
60080 - Postage 3,250.00 835.83 1,540.98 1,540.98 1,709.02
60090 - Professional Fees-Other 25,000.00 0.00 0.00 0.00 25,000.00
60120 - Retirement Account Fees 30,000.00 0.00 8,191.38 8,191.38 21,808.62
60125 - Easments & Leases 10,000.00 0.00 0.00 0.00 10,000.00
60130 - Training 5,000.00 0.00 431.05 431.05 4,568.95
60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 0.00 3,000.00
60150 - Travel:Lodging Per Diem 14,500.00 0.00 931.91 931.91 13,568.09
60155 - Travel:Meals Per Diem 2,000.00 0.00 17.93 17.93 1,982.07
60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 0.00 0.00 2,000.00
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 0.00 1,500.00
60600 - Debit Service 576,413.00 18,675.81| 213,303.10| 213,303.10| 363,109.90
60625 - Interest paid to NMED 51,616.00 0.00 0.00 0.00 51,616.00
60650 - Interest paid to NMFA 0.00 5,193.89 13,403.29 13,403.29| -13,403.29
60675 - Interest paid to USDA 332,175.00 25,179.36 75,341.49 75,341.49( 256,833.51
63000 - Regular Pay 1,450,000.00| 100,937.49| 302,818.74| 302,818.74| 1,147,181.26
63001 - Overtime 45,000.00 3,884.02 14,830.77 14,830.77 30,169.23
63006 - Holiday Pay 80,000.00 5,940.24 11,871.28 11,871.28 68,128.72
63007 - Sick Pay 75,000.00 4,676.43 16,123.12 16,123.12 58,876.88
63008 - Annual Leave Pay 100,000.00 6,036.13 23,886.63 23,886.63 76,113.37
63040 - Administrative Labor 25,000.00 0.00 0.00 0.00 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 3,347.14 10,041.42 10,041.42| 221,958.58
63100 - Insurance-Dental 13,000.00 1,083.88 3,442.16 3,442.16 9,557.84
63110 - Insurance-Health 360,000.00 26,660.59 79,924.10 79,924.10| 280,075.90
63115 - Salaries: Insurance - Work Comp 30,000.00 2,565.00 7,695.00 7,695.00 22,305.00
63125 - Insurance: Life & Disability 25,000.00 599.72 1,798.58 1,798.58 23,201.42
63130 - Mileage 1,500.00 0.00 0.00 0.00 1,500.00
63135 - Drug Testing 1,000.00 0.00 0.00 0.00 1,000.00
63160 - Payroll Taxes-Medicare 23,000.00 1,761.41 5,360.27 5,360.27 17,639.73
63170 - Payroll Taxes-Social Security 101,500.00 7,531.44 22,919.60 22,919.60 78,580.40
63180 - Payroll Taxes-State Unemploymen 10,000.00 558.09 558.09 558.09 9,441.91
63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 0.00 1,000.00
63200 - Vision Insurance 4,500.00 245.42 739.50 739.50 3,760.50
64000 - Sewer 0.00 5,871.12 5,871.12 5,871.12 -5,871.12
64100 - Sewer:DAC Waste Water Flow Charg 24,591.00 6,456.74 19,508.45 19,508.45 5,082.55
64200 - Sewer:Electricity-Sewer 15,000.00 1,778.43 5,128.66 5,128.66 9,871.34
64300 - Sewer:Lab & Chemicals-Sewer 0.00 0.00 361.25 361.25 -361.25
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 5,647.62 15,766.96 15,766.96 59,233.04
65230 - Computer Maintenance 133,000.00 5,217.68 45,716.89 45,716.89 87,283.11
65240 - Equipment Rental 5,000.00 142.25 1,920.05 1,920.05 3,079.95
65250 - Fuel 100,000.00 5,171.73 21,681.34 21,681.34 78,318.66
65255 - GPS Insights Charges 7,500.00 740.10 2,528.70 2,528.70 4,971.30
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 0.00 357.54 357.54 5,142.46
65275 - SCADA Maintenance Fee 5,000.00 47.92 239.60 239.60 4,760.40
65276 - Test Equipment Calibration 3,000.00 0.00 0.00 0.00 3,000.00
65277 - Generator Maintenance Contract 10,000.00 0.00 1,096.38 1,096.38 8,903.62
65278 - Meter Testing/Repair/Replacement 10,000.00 7,002.21 7,002.21 7,002.21 2,997.79
65280 - Lab Chemicals-Water:Chemicals 50,000.00 4,462.16 16,847.05 16,847.05 33,152.95
65300 - Locates 4,000.00 0.00 780.00 780.00 3,220.00




65310 - Maint. & Repairs-Infrastructure 50,000.00 11,792.09 54,966.37 54,966.37 -4,966.37
65320 - Maint. & Repairs-Office 37,500.00 0.00 18,733.19 18,733.19 18,766.81
65330 - Maintenance & Repairs-Other 110,000.00 4,290.34 7,669.05 7,669.05| 102,330.95
65340 - Materials & Supplies 75,000.00 14,097.63 36,702.36 36,702.36 38,297.64
65345 - Non Inventory-Consumables 52,000.00 3,472.93 8,231.28 8,231.28 43,768.72
65350 - Office Supplies 17,500.00 868.05 5,144.94 5,144.94 12,355.06
65360 - Printing and Copying 85,000.00 6,267.20 19,649.46 19,649.46 65,350.54
65370 - Tool Furniture 15,000.00 1,263.95 3,122.27 3,122.27 11,877.73
65390 - Uniforms-Employee 25,000.00 1,731.64 5,938.76 5,938.76 19,061.24
65490 - Cell Phone 30,000.00 1,565.57 5,331.39 5,331.39 24,668.61
65500 - Electricity-Lighting 6,500.00 1,688.67 2,636.47 2,636.47 3,863.53
65510 - Electricity-Offices 15,000.00 1,006.61 5,927.99 5,927.99 9,072.01
65520 - Electricity-Wells 210,000.00 16,652.70 52,416.24 52,416.24| 157,583.76
65530 - Garbage Service 3,500.00 300.20 1,116.75 1,116.75 2,383.25
65540 - Natural Gas 3,500.00 260.64 863.06 863.06 2,636.94
65550 - Security/Alarm 5,000.00 1,054.33 2,784.21 2,784.21 2,215.79
65560 - Telephone 10,000.00 1,834.71 6,206.31 6,206.31 3,793.69
65570 - Wastewater 3,500.00 194.78 584.34 584.34 2,915.66
66200 - Insurance-General Liability 125,000.00 0.00 29,822.00 29,822.00 95,178.00
66700 - Water Conservation Fee 25,000.00 1,769.29 5,196.11 5,196.11 19,803.89

Expense Total:| 5,158,295.00| 406,387.52| 1,330,797.84| 1,330,797.84| 3,827,497.16
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Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Quarter Ending: 09/30/2025

Water Summary
Current Budget
AcctNumber Total Budget| MTD Activity| QTD Activity| YTD Activity| Remaining

Revenue
40000 - Operating Revenue 4,268,082.00| 394,964.58| 1,169,020.72| 1,169,020.72| 3,099,061.28
40002 - Installation Fees 80,000.00 14,601.47 30,651.47 30,651.47 49,348.53
40003 - Activation & Connection Fees-Water 22,500.00 1,655.58 4,477.79 4,477.79 18,022.21
40005 - Backflow Testing 7,500.00 250.00 625.00 625.00 6,875.00
40006 - Tampering Fee/Line Breaks 5,000.00 313.25 391.56 391.56 4,608.44
40007 - Delinquiency Fee 75,000.00 8,000.00 22,000.00 22,000.00 53,000.00
40008 - Penalties-Water 95,000.00 12,567.86 37,941.59 37,941.59 57,058.41
40009 - Membership Fees 5,000.00 400.00 1,300.00 1,300.00 3,700.00
40010 - Impact Fees 50,000.00 6,383.35 17,033.38 17,033.38 32,966.62
40011 - Returned Check Fees 525.00 140.00 315.00 315.00 210.00
40012 - Credit Card Fees 17,000.00 1,800.00 5,298.00 5,298.00 11,702.00
40013 - Miscellaneous Revenue 250.00 410.00 430.00 430.00 -180.00
40015 - Penalties-Sewer 1,500.00 280.00 540.00 540.00 960.00
40017 - Hydrant Meter Rental Fee 3,500.00 250.00 1,750.00 1,750.00 1,750.00
40018 - Permit Fees 500.00 0.00 0.00 0.00 500.00
40019 - DAC Trash Coupons 600.00 36.00 166.00 166.00 434.00
45000 - Tower Rent 5,500.00 500.00 1,500.00 1,500.00 4,000.00
45001 - Billing Adjustments-Water 0.00 -2,282.32 -2,681.87 -2,681.87 2,681.87
45005 - Fiscal Agent Fees 55,000.00 5,244.61 18,607.14 18,607.14 36,392.86
45010 - Interest 500.00 43.31 132.15 132.15 367.85
45015 - Copy/Fax 100.00 0.00 5.00 5.00 95.00
45020 - Other Income 60,000.00 853.15 2,279.90 2,279.90 57,720.10
45022 - Annual Farm Rental 0.00 0.00 5,500.01 5,500.01 -5,500.01
45025 - Contract Services 0.00 5,519.92 17,322.14 17,322.14| -17,322.14
45030 - Transfers In 0.00 0.00 0.00 0.00 0.00
49000 - Recovered Bad Debts 1,000.00 400.00 700.00 700.00 300.00
Revenue Total:| 4,754,057.00| 452,330.76| 1,335,304.98| 1,335,304.98| 3,418,752.02

Expense
60001 - Transfers to Reserves 0.00 0.00 0.00 0.00 0.00
60005 - Accounting Fees 500.00 0.00 0.00 0.00 500.00
60010 - Audit 14,000.00 0.00 0.00 0.00 14,000.00
60020 - Bank Service Charges 40,000.00 0.00 6.00 6.00 39,994.00
60021 - Monthly Credit Card Processing Fees 0.00 5,211.66 15,004.38 15,004.38| -15,004.38
60025 - Cash Short/Over 500.00 9.80 9.81 9.81 490.19
60026 - Computer Hardware 25,000.00 71,777.78 76,741.63 76,741.63 -51,741.63
60030 - Dues and Subscriptions 3,250.00 0.00 600.00 600.00 2,650.00
60035 - Engineering Fees 60,000.00 665.61 4,444.52 4,444.52 55,555.48
60045 - Late Fees 500.00 0.00 0.00 0.00 500.00
60050 - Legal Fees 10,000.00 0.00 347.09 347.09 9,652.91
60055 - Legal Notices 500.00 0.00 0.00 0.00 500.00
60060 - Licenses & Fees 13,500.00 225.00 225.00 225.00 13,275.00
60065 - Meals 1,000.00 136.49 400.27 400.27 599.73
60075 - Permit Fees 1,000.00 0.00 0.00 0.00 1,000.00




60080 - Postage 3,250.00 835.83 1,540.98 1,540.98 1,709.02
60090 - Professional Fees-Other 25,000.00 0.00 0.00 0.00 25,000.00
60120 - Retirement Account Fees 30,000.00 0.00 8,191.38 8,191.38 21,808.62
60125 - Easments & Leases 10,000.00 0.00 0.00 0.00 10,000.00
60130 - Training 5,000.00 0.00 431.05 431.05 4,568.95
60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 0.00 3,000.00
60150 - Travel:Lodging Per Diem 14,500.00 0.00 931.91 931.91 13,568.09
60155 - Travel:Meals Per Diem 2,000.00 0.00 17.93 17.93 1,982.07
60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 0.00 0.00 2,000.00
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 0.00 1,500.00
60600 - Debit Service 459,596.00 11,289.02| 120,180.09| 120,180.09| 339,415.91
60625 - Interest paid to NMED 51,616.00 0.00 0.00 0.00 51,616.00
60650 - Interest paid to NMFA 0.00 5,193.89 13,403.29 13,403.29 -13,403.29
60675 - Interest paid to USDA 84,345.00 9,358.36 28,275.50 28,275.50 56,069.50
63000 - Regular Pay 1,450,000.00| 100,937.49| 302,818.74| 302,818.74| 1,147,181.26
63001 - Overtime 45,000.00 3,884.02 14,830.77 14,830.77 30,169.23
63006 - Holiday Pay 80,000.00 5,940.24 11,871.28 11,871.28 68,128.72
63007 - Sick Pay 75,000.00 4,676.43 16,123.12 16,123.12 58,876.88
63008 - Annual Leave Pay 100,000.00 6,036.13 23,886.63 23,886.63 76,113.37
63040 - Administrative Labor 25,000.00 0.00 0.00 0.00 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 3,347.14 10,041.42 10,041.42| 221,958.58
63100 - Insurance-Dental 13,000.00 1,083.88 3,442.16 3,442.16 9,557.84
63110 - Insurance-Health 360,000.00 26,660.59 79,924.10 79,924.10| 280,075.90
63115 - Salaries: Insurance - Work Comp 30,000.00 2,565.00 7,695.00 7,695.00 22,305.00
63125 - Insurance: Life & Disability 25,000.00 599.72 1,798.58 1,798.58 23,201.42
63130 - Mileage 1,500.00 0.00 0.00 0.00 1,500.00
63135 - Drug Testing 1,000.00 0.00 0.00 0.00 1,000.00
63160 - Payroll Taxes-Medicare 23,000.00 1,761.41 5,360.27 5,360.27 17,639.73
63170 - Payroll Taxes-Social Security 101,500.00 7,531.44 22,919.60 22,919.60 78,580.40
63180 - Payroll Taxes-State Unemploymen 10,000.00 558.09 558.09 558.09 9,441.91
63195 - Taxes, Liability, Insurance: Cobra Fes 1,000.00 0.00 0.00 0.00 1,000.00
63200 - Vision Insurance 4,500.00 245.42 739.50 739.50 3,760.50
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 5,647.62 15,766.96 15,766.96 59,233.04
65230 - Computer Maintenance 133,000.00 5,217.68 45,716.89 45,716.89 87,283.11
65240 - Equipment Rental 5,000.00 142.25 1,920.05 1,920.05 3,079.95
65250 - Fuel 100,000.00 5,171.73 21,681.34 21,681.34 78,318.66
65255 - GPS Insights Charges 7,500.00 740.10 2,528.70 2,528.70 4,971.30
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 0.00 357.54 357.54 5,142.46
65275 - SCADA Maintenance Fee 5,000.00 47.92 239.60 239.60 4,760.40
65276 - Test Equipment Calibration 3,000.00 0.00 0.00 0.00 3,000.00
65277 - Generator Maintenance Contract 10,000.00 0.00 1,096.38 1,096.38 8,903.62
65278 - Meter Testing/Repair/Replacement 10,000.00 7,002.21 7,002.21 7,002.21 2,997.79
65280 - Lab Chemicals-Water:Chemicals 50,000.00 4,462.16 16,847.05 16,847.05 33,152.95
65300 - Locates 4,000.00 0.00 780.00 780.00 3,220.00
65310 - Maint. & Repairs-Infrastructure 50,000.00 5,594.91 41,853.86 41,853.86 8,146.14
65320 - Maint. & Repairs-Office 37,500.00 0.00 18,733.19 18,733.19 18,766.81
65330 - Maintenance & Repairs-Other 110,000.00 4,290.34 7,669.05 7,669.05| 102,330.95
65340 - Materials & Supplies 75,000.00 14,097.63 36,702.36 36,702.36 38,297.64
65345 - Non Inventory-Consumables 52,000.00 3,472.93 8,231.28 8,231.28 43,768.72




65350 - Office Supplies 17,500.00 868.05 5,144.94 5,144.94 12,355.06
65360 - Printing and Copying 85,000.00 6,267.20 19,649.46 19,649.46 65,350.54
65370 - Tool Furniture 15,000.00 1,263.95 3,122.27 3,122.27 11,877.73
65390 - Uniforms-Employee 25,000.00 1,731.64 5,938.76 5,938.76 19,061.24
65490 - Cell Phone 30,000.00 1,565.57 5,331.39 5,331.39 24,668.61
65500 - Electricity-Lighting 6,500.00 1,688.67 2,636.47 2,636.47 3,863.53
65510 - Electricity-Offices 15,000.00 1,006.61 5,927.99 5,927.99 9,072.01
65520 - Electricity-Wells 210,000.00 16,652.70 52,416.24 52,416.24| 157,583.76
65530 - Garbage Service 3,500.00 300.20 1,116.75 1,116.75 2,383.25
65540 - Natural Gas 3,500.00 260.64 863.06 863.06 2,636.94
65550 - Security/Alarm 5,000.00 1,054.33 2,784.21 2,784.21 2,215.79
65560 - Telephone 10,000.00 1,834.71 6,206.31 6,206.31 3,793.69
65570 - Wastewater 3,500.00 194.78 584.34 584.34 2,915.66
66200 - Insurance-General Liability 125,000.00 0.00 29,822.00 29,822.00 95,178.00
66700 - Water Conservation Fee 25,000.00 1,769.29 5,196.11 5,196.11 19,803.89
Expense Total:| 4,754,057.00| 362,876.26| 1,146,626.85| 1,146,626.85| 3,607,430.15

Total Surplus (Deficit): 0.00 89,454.50| 188,678.13| 188,678.13| -188,678.13
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Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary

For Fiscal: FYE 2026 Quarter Ending: 09/30/2025
Sewer Summary

Current Budget
AcctNumber Total Budget| MTD Activity| QTD Activity| YTD Activity| Remaining

Revenue
40000 - Operating Revenue 333,438.00 47,247.88| 140,518.89| 140,518.89| 192,919.11
40002 - Installation Fees 25,000.00 0.00 2,500.00 2,500.00| 22,500.00
40015 - Penalties-Sewer 25,000.00 3,535.40 9,914.15 9,914.15| 15,085.85
40020 - Miscellaneous Revenue-SeV 800.00 76.05 226.51 226.51 573.49
40025 - DAC Sewer Revenue 20,000.00 2,873.35 8,555.59 8,555.59| 11,444.41
Revenue Total:| 404,238.00 53,732.68| 161,715.14| 161,715.14| 242,522.86

Expense
60600 - Debit Service 116,817.00 7,386.79 93,123.01 93,123.01| 23,693.99
60675 - Interest paid to USDA 247,830.00 15,821.00 47,065.99 47,065.99| 200,764.01
64000 - Sewer 0.00 5,871.12 5,871.12 5,871.12| -5,871.12
64100 - Sewer:DAC Waste Water Fl¢ 24,591.00 6,456.74 19,508.45 19,508.45| 5,082.55
64200 - Sewer:Electricity-Sewer 15,000.00 1,778.43 5,128.66 5,128.66| 9,871.34
64300 - Sewer:Lab & Chemicals-Sew 0.00 0.00 361.25 361.25 -361.25
65310 - Maint. & Repairs-Infrastruc| 0.00 6,197.18 13,112.51 13,112.51| -13,112.51
Expense Total:| 404,238.00 43,511.26| 184,170.99| 184,170.99| 220,067.01
Total Surplus (Deficit): 0.00 10,221.42 -22,455.85| -22,455.85| 22,455.85




East Mesa Project:

Valle Del Rio:

High Valley:

Sewer 2:

Hwy 189:
SV Brazito:

SV Stern Road:

Building:

Organ lagoons:

Rincon System:

Rincon Building:
Trucks:
SCADA:
East Mesa Well:

Mesquite LSs:

Projects Updates 10.15.2025
Punchlist item pending, close out documents. Have requested
additional time and improvements to SCADA from another vendor
Highland appears to be low bidder; alternates removed due to funding
shortfall; Pre-Con meeting pending-Additional information requested
from Capital Development Program Fund (grant) for part of the

shortfall (construction)-will know today if selected

Phase 2-pending Close out documents. Phase 3 design is being
edited prior to bidding

SCADA work at Mesquite Lift Stations continues; Vactor Truck was
delivered yesterday-training

Close out documents on Phase 1 pending
Close out documents on Phase 1 pending
Close out documents on Phase 2 pending. Waiting for signed SAP
Grant Agreement for additional work on Hwy 189 and SV projects.

Application to CDPF pending for shortfall (construction)

Punch-list items and warranty issues pending-working on closing
documents

Tech memo complete-outline upgrades, project costs. Application to
CDPF for design pending

Redesign pending, need to seek construction funds. Application to
CDPF for construction

Looking at other possible sites due to recent flooding
Pending delivery

NMED approval pending on SAP agreement

NMED approval pending on SAP agreement

Application to CDPF for design/construction



LOWER RIO GRANDE
<~/ Public Water Works Authority

—

www.lrgauthority.org

Resolution #FY2026-10
Approving First Quarter Budget for Fiscal Year 2026

Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978 and to apply for CDBG funding, the
Board of Directors wishes to adopt and pass a resolution to approve the FY2026 First Quarter Budget on
October 15, 2025.

Therefore, be it resolved, the Board of Directors adopts and passes this resolution to approve the FY2026 First
Quarter Budget officially approved on October 15, 2025.

PASSED, APPROVED, AND ADOPTED: October 15, 2025

James Cadena, Board Chair

Seal:

Glory Juarez, Secretary
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001-30-63170
100-40-63170
100-50-63170
100-60-63170

Revenue

44010 Copy/Fax

44010 Credit Card Fees

44010 Miscellaneous Revenue (DAC Letter)
44010 Returned Check Fees

44190 Hydrant Meter Rental Fee
44190 Tower Rent

44220 Billing Adjustments-Water
44220 Operating Revenue-Water

44230 Activation & Deactivation Fees-Water

44240 Installation Fees-Water

44250 After Hours Charge
44250 Delinquiency Fee
44250 Penalties-Water

44270 Impact Fees

44990 Backflow Testing
44990 Tampering Fee/Line Breaks

46030 Interest

46050 Contract Services -0 & M

46900 Annual Farm Rental for Vado Property
46900 DAC Trash Coupon Fee

46900 Fiscal Agent Fees

46900 Membership Fees

46900 Other Income

46900 Permit Fees

46900 UB - Liens

Water Revenue Total:
Sewer Revenue Total:
Total Revenue:

Expense

51020 Administrative Labor
51020 Regular Pay
51020 Regular Pay
51020 Regular Pay
51020 Regular Pay
51020 Regular Pay
51020 Regular Pay

51060 Overtime
51060 Overtime
51060 Overtime
51060 Overtime
51060 Overtime
51060 Overtime

51900 Annual Leave Pay
51900 Bereavement Leave
51900 Holiday Pay

51900 Holiday Pay

51900 Holiday Pay

51900 Holiday Pay

51900 Holiday Pay

51900 Holiday Pay

51900 Sick Pay

52010 Payroll Taxes-Social Security
52010 Payroll Taxes-Social Security
52010 Payroll Taxes-Social Security
52010 Payroll Taxes-Social Security
52010 Payroll Taxes-Social Security
52010 Payroll Taxes-Social Security
52010 Payroll Taxes-Social Security

v von

RV R

“» v v on

PV SRT SPART SRY ST ST

$

$

B Y Y Y RV RV VTN LT RV Y Y RV SRV SRS B Y R R

T Y Sy Y SRV RV SRV

Current
Total Budget
100.00
17,000.00
250.00
525.00
17,875.00

3,500.00
5,500.00
9,000.00

4,268,082.00
4,268,082.00

22,500.00

80,000.00

1,500.00
75,000.00
95,000.00

171,500.00

50,000.00

7,500.00
5,000.00
12,500.00

500.00

600.00
55,000.00
5,000.00
60,000.00
500.00
1,000.00
122,100.00

4,754,057.00
404,238.00
5,158,295.00

Current
Total Budget

25,000.00
500,000.00
250,000.00
250,000.00
450,000.00
1,475,000.00

5,000.00
1,500.00
13,500.00
25,000.00
45,000.00

100,000.00
5,000.00
35,000.00
10,000.00
15,000.00
15,000.00
75,000.00
255,000.00

36,500.00
13,000.00
15,000.00
37,000.00
101,500.00

ARV RV
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MTD Activity
1,800.00
410.00
140.00
2,350.00

250.00
500.00
750.00

(2,282.32)
394,964.58
392,682.26

1,655.58

14,601.47

280.00
8,000.00
12,567.86
20,847.86

6,383.35

250.00
313.25
563.25

43.31

5,519.92

36.00
5,244.61
400.00
853.15
400.00
6,933.76

452,330.76
53,732.68
506,063.44

MTD Activity

3,044.48
45,303.63
5,648.17
14,663.83
15,549.17
16,728.21
100,937.49

800.78
73.11
104.26
1,011.94
1,499.00
394.93
3,884.02

6,036.13
163.44
2,768.40
406.32
873.84
848.96
879.28
4,676.43
16,652.80

664.15
248.55
2,984.98
381.85
1,026.12
1,109.62
1,116.17
7,531.44

w0y LRV RV

Vv n

Y R IRV SRV SRV SV RV R RV RV SV SRS

R Y R RV RV SV SRS

QTD Activity

5.00
5,298.00
430.00
315.00
6,048.00

1,750.00
1,500.00
3,250.00

(2,681.87)
1,169,020.72
1,166,338.85

4,477.79

30,651.47

540.00
22,000.00
37,941.59
60,481.59

17,033.38

625.00
391.56
1,016.56

132.15

17,322.14

5,500.01
166.00
18,607.14
1,300.00
2,279.90
700.00
28,553.05

1,335,304.98
161,715.14
1,497,020.12

QTD Activity

9,166.74
139,304.99
17,411.56
43,734.68
47,225.85
45,974.92
302,818.74

1,442.19
532.38
34253

3,001.76
6,514.38
2,997.53
14,830.77

23,886.63
326.88
5,536.80
812.64
1,747.68
1,697.92
1,749.36
16,123.12
51,881.03

2,480.62
678.02
9,013.13
1,151.15
3,014.72
3,437.17
3,144.79
22,919.60

w v on n

RV R

o

R Y T RV SRV SRV AT

“w v on

R RV RV RV SRV TS

R R R VR R VN TR VAR VY vy v Vv on

LR R RV Y Y SRV RS

YTD Activity

5.00
5,298.00
430.00
315.00
6,048.00

1,750.00
1,500.00
3,250.00

(2,681.87)
1,169,020.72
1,166,338.85

4,477.79

30,651.47

540.00
22,000.00
37,941.59
60,481.59

17,033.38

625.00
391.56
1,016.56

132.15

17,322.14

5,500.01
166.00
18,607.14
1,300.00
2,279.90
700.00
28,553.05

1,335,304.98
161,715.14
1,497,020.12

YTD Activity

9,166.74
139,304.99
17,411.56
43,734.68
47,225.85
45,974.92
302,818.74

1,442.19
532.38
342.53

3,001.76

6,514.38

2,997.53

14,830.77

23,886.63
326.88
5,536.80
812.64
1,747.68
1,697.92
1,749.36
16,123.12
51,881.03

2,480.62
678.02
9,013.13
1,151.15
3,014.72
3,437.17
3,144.79
22,919.60

L7 R SRV IR

RV RN

v “» v v on

Vv v

L7 R Y 7 T SV SRV B Py NV T “w o n

R Y Y R IR IRV IRV SV,

R R R RV R R Y ST

Budget
Remaining
95.00
11,702.00
(180.00)
210.00
11,827.00

1,750.00
4,000.00
5,750.00

2,681.87
3,099,061.28
3,101,743.15

18,022.21

49,348.53

960.00
53,000.00
57,058.41

111,018.41

32,966.62

6,875.00
4,608.44
11,483.44

367.85

(17,322.14)

(5,500.01)
434.00
36,392.86
3,700.00
57,720.10
500.00
300.00
93,546.95

3,418,752.02
242,522.86
3,661,274.88

Budget
Remaining
25,000.00
(9,166.74)
360,695.01
232,588.44
(43,734.68)
202,774.15
404,025.08
1,172,181.26

(1,442.19)
4,467.62
1,157.47

(3,001.76)
6,985.62

22,002.47
30,169.23

76,113.37
5,000.00
(326.88)
29,463.20
9,187.36
(1,747.68)
13,302.08
13,250.64
58,876.88
203,118.97

(2,480.62)
(678.02)
27,486.87
11,848.85
(3,014.72)
11,562.83
33,855.21
78,580.40

34%

36%

27%

20%

38%

35%

34%

8%

26%

23%

28%
40%
29%

21%

33%

20%

23%



00-63160
10-63160
20-63160
30-63160
100-40-63160
50-63160
60-63160
00-63180

001-
001-
001-
001-

100-

100-
001-

100-

00-63070
00-63070
00-60120

001-
001-

00-63110

001-

001-

00-63125

100-40-63100
00-63100

001-

001-

00-63200

00-63195
00-63135

001-
001-

001-

00-63115

00-60140
00-60150
100-40-60150
00-60155
100-40-60155
00-60160
00-60165

001-
001-

001-

001-
001-

00-63130

001-

001-40-65330

52011 Payroll Taxes-Medicare
52011 Payroll Taxes-Medicare
52011 Payroll Taxes-Medicare
52011 Payroll Taxes-Medicare
52011 Payroll Taxes-Medicare
52011 Payroll Taxes-Medicare
52011 Payroll Taxes-Medicare

52011 Payroll Taxes-State Unemploymen

52020 401K Company

52020 401K Company Match

52020 Retirement Account Fees

52030 Insurance-Health

52040 Insurance: Life & Disability

52050 Insurance-Cobra Dental Premiums

52050 Insurance-Dental

52060 Insurance-Vision

52080 Cobra Fee
52080 Drug Testing

52100 Work Comp Insurance

53030 Travel:Airfare Per Diem
53030 Travel:Lodging Per Diem
53030 Travel:Lodging Per Diem
53030 Travel:Meals Per Diem
53030 Travel:Meals Per Diem

53030 Travel:Mileage/Parking Per Diem
53030 Travel:Vehicle Rental Per Diem

53050 Mileage

54030 Maintenance & Repairs-Infrastructure

001-70-65330
001-20-65330
001-60-65330

54030 Maintenance & Repairs-Meters
54030 Maintenance & Repairs-Other
54030 Maintenance & Repairs-Planned

001

-10-65010

-10-65020

001

-10-65060

001

-10-65090

001

-20-65160

001

-10-65221

001
001

-10-65222

-10-65225

001
001

-10-65232

-10-65233

001

-10-65234

001

-10-65235

001
001

-10-65238

-10-65239

001

-10-65040

001

-10-65050

001

-10-65070

001

-10-65080

001
001

-10-65086

001

-10-65087

-10-65248

001

00-60125
00-60055
00-60060
00-65300
20-65320
10-65320
40-65310
10-65330
40-66700

001-
001-
100-
100-
001-
001-
100-
001-
100-

00-60010

001-

54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.
54040 Automobile Repairs & Maint.

54999 Easements & Leases
54999 Legal Notices

54999 Licenses & Fees

54999 Locates

54999 Maint. & Repairs-Office

LRG-00 Misc
LRG-02
LRG-06
LRG-10
LRG-19
LRG-27
LRG-28
LRG-31
LRG-32
LRG-33
LRG-34
LRG-35
LRG-38
LRG-39
LRG-40
LRG-41
LRG-42
LRG-43
LRG-45
LRG-46
LRG-48

54999 Maint. & Repairs-Pavement Patches
54999 Maint. & Repairs-Wells & Boosters
54999 Maintenance & Repairs-Heavy Equipment

54999 Water Conservation Fee

55010 Audit

R T Y Y Y R SR SRV SR

w vV

o L RV RV VY Y SRV ST

v v v

B S VSV R RV RV RV SRV RS

B Y R R R IR IR

8,500.00
3,000.00
3,500.00
8,000.00
10,000.00
33,000.00

165,500.00
66,500.00
30,000.00

262,000.00

360,000.00

25,000.00

13,000.00
13,000.00

4,500.00

1,000.00
1,000.00
2,000.00

30,000.00

3,000.00
7,000.00
7,500.00
1,000.00
1,000.00
2,000.00
1,500.00
23,000.00

1,500.00

75,000.00
5,000.00
5,000.00
5,000.00

90,000.00

75,000.00

75,000.00

10,000.00
500.00
3,500.00
4,000.00
5,000.00
30,000.00
50,000.00
10,000.00
25,000.00
138,000.00

14,000.00

AT T T Y Y RV RV ST

LU SRV SRV RS

R R Y R R IR

o

LR R R

By Y Sy Y T P RV 7 SRV SV SV SV S 7 RS

R A R R L I R

155.35
58.14
698.13
89.30
239.95
259.49
261.05
558.09
2,319.50

3,347.14

3,347.14

26,660.59

599.72

1,083.88
1,083.88

245.42

2,565.00

1,839.80

1,839.80

173.53
1,346.89
614.32

1,222.05

2,018.24
16.26
5,647.62

5,594.91

825.85
1,769.29
8,415.05

AT T T Y Y AR T

v o v on

Y RV T RV T SRV

o

R R R

L R R R L VY R R RV L L LR R R VR R

L R R T SNV SN

580.13
158.59
2,107.98
269.23
705.01
803.84
735.49
558.09
5,918.36

10,041.42
8,191.38
18,232.80

79,924.10

1,798.58

139.60
3,302.56
3,442.16

739.50

7,695.00

931.91

17.93

949.84

3,617.86

3,617.86

244.85
165.11
1,425.77
711.82
86.66
1,665.51
1,387.55
1,139.13
167.63
553.96
152.52
401.24
726.14
29438
77.81
87.03
4,228.62
168.11
2,018.24
64.88
15,766.96

225.00
780.00
430.76
18,302.43
41,853.86
2,263.91
5,196.11
69,052.07

PR SRV SRV Y S SR SR Y

LV STV TS

o R Y Y RV SRRV VY

LV SRV RV VRS

B Sy YN S SR SR SR SR Y Y Yy PN SR SR SR S

BTy Y IR R IRV 7Y

580.13
158.59
2,107.98
269.23
705.01
803.84
735.49
558.09
5,918.36

10,041.42
8,191.38
18,232.80

79,924.10

1,798.58

139.60
3,302.56
3,442.16

739.50

7,695.00

931.91

17.93

949.84

3,617.86

3,617.86

244.85
165.11
1,425.77
711.82
86.66
1,665.51
1,387.55
1,139.13
167.63
553.96
152.52
401.24
726.14
294.38
77.81
87.03
4,228.62
168.11
2,018.24
64.88
15,766.96

225.00
780.00
430.76
18,302.43
41,853.86
2,263.91
5,196.11
69,052.07

R Y SRV Y Y R SR ST SR

$

$

o

$

o L IRV SRV Y RV SRV SRV

R RV R

B T A R I R R LI IR AR T SR T ST S

R R Y Y Y Y S

(580.13)
(158.59)
6,392.02
2,730.77
(705.01)
2,696.16
7,264.51
9,441.91
27,081.64

165,500.00
56,458.58
21,808.62

243,767.20

280,075.90

23,201.42

(139.60)
9,697.44
9,557.84

3,760.50

1,000.00
1,000.00
2,000.00

22,305.00

3,000.00
7,000.00
6,568.09
1,000.00
982.07
2,000.00
1,500.00
22,050.16

1,500.00

75,000.00
5,000.00
1,382.14
5,000.00

86,382.14

75,000.00

(244.85)
(165.11)
(1,425.77)
(711.82)
(86.66)
(1,665.51)
(1,387.55)
(1,139.13)
(167.63)
(553.96)
(152.52)
(401.24)
(726.14)
(294.38)
(77.81)
(87.03)
(4,228.62)
(168.11)
(2,018.24)
(64.88)

59,233.04

10,000.00
500.00
3,275.00
3,220.00
4,569.24
11,697.57
8,146.14
7,736.09
19,803.89
68,947.93

14,000.00

18%

7%

22%

7%

26%

16%

0%

26%

4%

0%

4%

21%

50%

0%



001-00-60005
100-00-64501
001-00-65230
001-00-60035
001-00-60050
001-00-60090

001-10-65240
100-00-65277
100-00-65275
100-00-65320

001-10-65260
001-10-65350
001-20-65350

100-40-65280
100-00-65278

001-00-60026
001-00-65370

001-10-65360

001-10-65390

001-10-65250

001-10-60016
001-00-65340
100-10-65345
100-20-65345

001-00-60130

001-00-66200

001-00-60080
100-50-60080

001-20-65360

001-00-60030

001-20-65490
001-20-65560

001-00-65500
001-20-65510
100-40-65520

001-20-65540

001-00-60020
001-00-60025
001-20-65530
001-10-65255
100-00-65270
001-00-60045
001-00-60060
001-00-60065
001-00-60021
001-00-60075
100-00-60075
001-50-65330
001-10-65550
001-20-65550
100-00-65276
001-20-65570

100-00-60600

100-00-60625

55030 Accounting Fees

55030 Building Rent-Vado School Building
55030 Computer Maintenance

55030 Engineering Fees

55030 Legal Fees

55030 Professional Fees-Other

55999 Equipment Rental
55999 Generator Maintenance Contract
55999 SCADA Maintenance Fee

55999 Service Agreements

56020 Kitchen & Cleaning Supplies
56020 Office Supplies
56020 Office Supplies

56030 Chemicals-Water
56030 Meter Testing/Repair/Replacement

56040 Computer Hardware
56040 Tool Furniture

56050 Janitorial Maintenance

56110 Uniforms-Employee

56120 Fuel

56999 Inventory Adjustment
56999 Inventory Disbursements
56999 Non Inventory-Consumables
56999 Non Inventory-Special Order

57050 Training

57070 Insurance-General Liability

57080 Postage
57080 Postage-UPS Fed Ex

57090 Printing and Copying

57150 Dues and Subscriptions

57160 Cell Phone
57160 Telephone

57170 Electricity-Lighting
57170 Electricity-Offices
57170 Electricity-Wells

57171 Natural Gas

57999 Bank Service Charges
57999 Cash Short/Over

57999 Garbage Service

57999 GPS Insights Charges
57999 Lab Testing Fees-Water
57999 Late Fees

57999 Licenses & Fees

57999 Meals

57999 Monthly Credit Card Processing Fees
57999 Permit Fees

57999 Permit Fees

57999 Permits/Bores/Density Test
57999 Security/Alarm

57999 Security/Alarm

57999 Test Equipment Calibration
57999 Wastewater

59010 Debt Service

59020 Interest paid to NMED

v o v n FYRT RV SRV Y S

LV SRV TS

w n

PSRV SRV RV S

PP RT TN

o

B Yy Y Y R IR LRV SRV RV SRV VRS

500.00
2,000.00
133,000.00
60,000.00
10,000.00
25,000.00
230,500.00

5,000.00
10,000.00
5,000.00
2,500.00
22,500.00

1,000.00
7,500.00
10,000.00
18,500.00

50,000.00
10,000.00
60,000.00

25,000.00
15,000.00
40,000.00

20,000.00

25,000.00

100,000.00

75,000.00
26,000.00
26,000.00
127,000.00

5,000.00

125,000.00

2,500.00
750.00
3,250.00

65,000.00

3,250.00

30,000.00
10,000.00
40,000.00

6,500.00
15,000.00
210,000.00
231,500.00

3,500.00

40,000.00
500.00
3,500.00
7,500.00
5,500.00
500.00
10,000.00
1,000.00
500.00
500.00
10,000.00
5,000.00
3,000.00
3,500.00
91,000.00

459,596.00

51,616.00

LR R R R R

w v v n

v v v

w n

w vV o v

“» own v v s

v

B Y S S S A R IR, SRV SRV SRS

5,217.68
665.61

5,883.29

142.25

47.92

190.17

297.89
570.16
868.05

4,462.16
7,002.21
11,464.37

71,777.78
1,263.95
73,041.73

1,731.64

5,171.73

14,097.63
1,916.51
1,556.42

17,570.56

411.76
424.07
835.83

6,267.20

1,565.57
1,834.71
3,400.28

1,688.67
1,006.61
16,652.70
19,347.98

260.64

9.80
300.20
740.10
136.49

5,211.66
1,624.69

1,054.33

194.78
9,272.05

11,289.02

R R Y Y RV IRV SR

w o v n

v v o v

w v

R R T T R

©w v v v

o

B Y Y Y Y ST SRY SRV Y Y SR7 SR SR SR SRV SRV

45,716.89
4,444.52
347.09

50,508.50

1,920.05
1,096.38
239.60

3,256.03

778.53
4,366.41
5,144.94

16,847.05
7,002.21
23,849.26

76,741.63
3,122.27
79,863.90

1,621.05

5,938.76

21,681.34

(452.40)
36,530.11
4,255.62
4,600.31
44,933.64

431.05

29,822.00

859.00
681.98
1,540.98

18,028.41

600.00

5,331.39
6,206.31
11,537.70

2,636.47
5,927.99
52,416.24
60,980.70

863.06

6.00

9.81
1,116.75
2,528.70
357.54
400.27
15,004.38
1,787.28

2,784.21

584.34
24,579.28

120,180.09

L R T T IRV R Y

EV SRV RTINS “w o v n

o

v o n

LV SRV VRV TS

w

o

LU SRV SRV

o

R Y Y R RV ST SV Y Y ARV SV, SRV SV 8

45,716.89
4,444.52
347.09

50,508.50

1,920.05
1,096.38
239.60

3,256.03

778.53
4,366.41
5,144.94

16,847.05
7,002.21
23,849.26

76,741.63
3,122.27
79,863.90

1,621.05

5,938.76

21,681.34

(452.40)
36,530.11
4,255.22
4,600.31
44,933.24

431.05

29,822.00

859.00
681.98
1,540.98

18,028.41

600.00

5,331.39
6,206.31
11,537.70

2,636.47
5,927.99
52,416.24
60,980.70

863.06

6.00

9.81
1,116.75
2,528.70
357.54
400.27
15,004.38
1,787.28

2,784.21

584.34
24,579.28

120,180.09

w v LU SRV ARV S LU SRV SRV T S YR SNV SRV SRV Y SN

o

Y R SR N v

o

w v

LV SRV RV ARV

o

B R Y Y Y S S ST S S T SR SR Y P

500.00
2,000.00
87,283.11
55,555.48
9,652.91
25,000.00
179,991.50

3,079.95
8,903.62
4,760.40
2,500.00
19,243.97

1,000.00
6,721.47
5,633.59
13,355.06

33,152.95
2,997.79
36,150.74

(51,741.63)
11,877.73
(39,863.90)

18,378.95

19,061.24

78,318.66

452.40
38,469.89
21,744.78
21,399.69
82,066.76

4,568.95

95,178.00

1,641.00
68.02
1,709.02

46,971.59

2,650.00

24,668.61
3,793.69
28,462.30

3,863.53
9,072.01
157,583.76
170,519.30

2,636.94

39,994.00
490.19
2,383.25
4,971.30
5,142.46
500.00
10,000.00
599.73

(15,004.38)
500.00
500.00
8,212.72
5,000.00

(2,784.21)
3,000.00
2,915.66
66,420.72

339,415.91

51,616.00

22%

14%

28%

40%

200%

8%

24%

22%

35%

9%

24%

47%

28%

18%

29%

26%

25%

27%

26%



001-00-60650
100-00-60650
001-00-60675
100-00-60675

59020 Interest paid to NMFA
59020 Interest paid to NMFA
59020 Interest paid to USDA
59020 Interest paid to USDA

Total Surplus/Deficit:

Water Expense Total:
Sewer Expense Total:
Total Expenses:

“w v v n

84,345.00
135,961.00

4,754,057.00
404,238.00
5,158,295.00

“w vV v n

v

1,571.68
3,622.21

9,358.36
14,552.25

362,876.26
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LOWER RIO GRANDE

-j\s)'x«wu. Public Water Works Authority
P.O. Box 2646 Anthony, New Mexico 88021 (575) 233-5742

http://LRGauthority.org

Policy# 2026-01

Accounting Internal Control Policies
Journal Entries

Objective: To establish procedures for preparing, documenting and approving all manual journal entries to ensure
accuracy, proper authorization and a clear audit trail.

Scope: This policy applies to all departments and personnel involved in the preparation and approval of manual
journal entries.

Procedures:

1. Preparation of Journal Entries
e All entries must be supported with documentation
e The preparer is responsible for ensuring the entry is in balance.
e The preparer must sign and date before submitting it for approval.
2. Approval of Journal Entries
e Journal entries must be approved by qualified accounting staff. (Finance Manager, Accounting
Assistant, General Manager)
e The approver must review the journal entry and its supporting documentation to ensure the
entry is accurate, reasonable and appropriate.
e Approvers must sign and date the entry, confirming their review and approval.
3. Documentation and Filing
e The final, approved journal entry and all supporting documentation must be stored securely for
audit purposes.
4. Prohibited Entries
e Existing journal entries should never be altered. Any correction to a posted entry must be made
with a new entry, properly documented and approved to preserve the audit trail.

Passed and adopted at a regular board meeting on October 15, 2025, at the LRGPWWA Office, 579 Vado Road,
Vado, NM 88072.

SEAL:

James Cadena, Board Chair

Attest:

Glory Juarez, Secretary
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Souder, Miller & Associates ¢ 3500 Sedona Hills Parkway ¢ Las Cruces, NM 88011
/\W A (575) 647.0799 + (800) 647-0799 # fax (575) 647-0680

October 9, 2025

Ms. Patty Charles

Lower Rio Grande Public Water Works Authority
579 Vado Rd

Vado, NM 88072

Phone: (575) 233-5742

RE: LRGPWWA Stern Drive Ph. III Waterline Extensions Project (#6333654)
Engineer’s Recommendation of Award

Dear Ms. Charles,

Bids for the LRGPWWA Stern Drive Ph. III Project were opened on September 24", 2025 at 2:00 p.m. at
579 Vado Rd, Vado, NM 88072. Six (6) bids were received for the project from Triple J Excavation,
Highland Enterprises, TLC Company, J29 Enterprises, Spartan Construction, and AGSJISW JV, LLC.
Souder Miller & Associates (SMA) found Triple J Excavation to be properly licensed to perform the
work. The attached Bid Form Checklist lists the forms that were required to be submitted with the bid
packages, as well as the contracting licenses, which were verified through the New Mexico Regulation
and Licensing Department. The checklist shows that Triple J Excavation submitted the required bid
documents.

The bid form included the base bid along with Additive Alternative No. 1 and 2, with the projects to be
awarded based on the best value bid that can be constructed within the funding available. The total
amount for the Base Bid and both alternatives (excluding NMGRT) received are as follows:

Contractor Base Bid Add/Alt No.1 | Add/Alt No.2
Triple J Excavation $2,061,417.75 $39,637.50 $280,433.80
Highland Enterprises $2,369,033.00 $85,325.00 $360,675.00
TLC Company $2,833,339.25 $100,510.00 | $366,475.00
J29 Enterprises $2,935,998.35 $110,511.00 | $463,766.00
Spartan Construction $3,511,785.47 $123,081.63 $470,188.67
AGSISWJV,LLC $5,082,433.81 $480,178.75 | $824,705.03

SMA did not find any errors in the bidder’s bid form. The bidder was confirmed as being a responsive
bidder. A certified bid tabulation is attached for your review.

SMA’s review of the documents provided as part of the Bidder’s Qualification Statement indicate that
Triple J Excavation, Inc.’s financial and technical resources are more than adequate to perform on a
project of this size and nature. Triple J Excavation, Inc.’s bid package is attached to this recommendation
letter.

Subject to the concurrence of the Owner, SMA recommends LRGPWWA award the project to Triple J
Excavation, New Mexico Contractor License No. 359457. Their address and telephone number 5005 Del
Rey Blvd, Las Cruces, NM 88012, (575) 642-7427.

Engineering ¢ Environmental ¢ Geomatics www.soudermiller.com



Engineer’s Recommendation of Award for the LRGPWWA Stern Drive Ph. lll Waterline Extensions Project
October 2, 2025
Page 2

Subject to concurrence of the Owner, SMA recommends that the Owner move forward with a contract to
include the Stern Drive Ph. III Waterline Extension Project Bid, with modified scope to account for
available funding. The scope of work will consist of the installation of approximately 8,984 linear feet of
new 12-inch C-900 PVC waterline, 21 new 12-inch gate valves, 1 new fire hydrant and all other related
appurtenances. The total for this work is $1,847,739.05 (excluding NMGRT), which would include the
reduced Base Bid amount, Additive Alternative No. 1, and Additive Alternative No. 2. A Notice of
Award and Agreement will need to be signed by LRGPWWA and sent to the Contractor, after which the
Contract Documents will be executed, and performance and payment bonds prepared by the Contractor.

Please feel free to contact me if you have any questions regarding the bids or regarding this
Recommendation of Award.

Sincerely,
SOUDER, MILLER AND ASSOCIATES, INC.
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Haley’JacKson R

Staff Civil Designer
haley.jackson@soudermiller.com

L ]
rey, P.E.

Senior Engineer
robert.storey@soudermiller.com

CC: Martin Lopez — martin.lopez@lrgauthority.org — General Manager

Attachments:
1. Bid Form Checklist
Bid Tabulation
Awarded Project Bid Tabulation
References Contacted
Notice of Award
Agreement
Funding Analysis
Construction Plan Markups
Triple J Excavation, Inc.’s Bid Package
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Bid Opening Checklist
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