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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
 

Draft Minutes — REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Wednesday, September 17, 2025, at the Vado OFFICE, 579 Vado Road,  

Vado, NM and ONLINE VIA ZOOM 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or to subscribe to email 
board meeting reminders.  Email the board address or dial extension 1021 or 1018 and leave a message if requesting phone or log-in 
information for online meetings.  Agendas are final 72 hours before the meeting and may be obtained at any LRGPWWA Office or 
www.LRGauthority.org/noticesavisos.html    
 

I. Call to Order, Roll Call to Establish Quorum: District #1 is vacant, Mr. Franco representing District #2 was absent, Mr. 
Cadena representing District #3 was present, Mrs. Holguin representing District #4 was absent, Mr. Perez representing 
District # 5 was present, Mrs. Juarez representing District #6 was present via Zoom, Ms. Bowles representing District #7 
was present. Staff members present were General Manager Martin Lopez, Projects Specialist Patricia Charles, Finance 
Manager Kathi Jackson, Accounting Assistant John Schroder & Operations Manager Mike Lopez.  Guests present were Tyler 
Hopkins from Bohannan Huston, Inc., Marty Howel from Souder, Miller & Associates and Faustino Peres Representative 
Lara’s Assistant. 
 

II. Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance. 
 

III. Motion to approve Agenda: Mr. Perez made the motion to approve the agenda, and Ms. Bowles seconded the motion the 
motion passed with all in favor. 

 

IV. Approval of Minutes: Motion to approve the minutes for the August 20th Regular Board Meeting: Ms. Bowles made the 
motion to approve the minutes for the August 20th regular Board Meeting.  Mr. Perez seconded the motion the motion 
passed with all in favor. 

 

V. Presentations: None 
 

VI. Public Input: None 
 

VII. Managers’ Reports 
 

A. General Manager: Mr. Lopez provided a written report and stood for questions.  We paid off a couple of loans, NMFA 
(wastewater loan) and Organ RD Water/Sewer loan.  We received 3 grant agreements for SCADA, East Mesa Well and 
La Mesa/Brazito (Stern Drive) water line extension.  These are on the agenda for board approval today.  BLM is allowing 
the Geothermal Exploration Project near the Rincon Well field, LRGPWWA submitted comments with concerns.  We 
are in the process of renewing the property, liability insurance.  We were notified that the insurance will go up.  
Talavera MDWCA is continuing to address administrative issues.  Mr. Lopez will continue to work with them and will 
not terminate O&M on September 30, 2025.   
 

B. Finance: Ms. Jackson provided a written report and stood for questions.  Revenues were $497947.64 our expenses 
were $470,766.33.  The new auditors were at our office all last week.  They collected documentation and took with 
them; we should hear from them soon.   

 

C. Projects: Mr. Lopez provided a written report and stood for questions.  East Mesa Project- Punchlist items and close 
out documents are pending.  We received the final pay app yesterday and have requested additional time and 
additional improvements.  Valle Del Rio- Highland appears to be low bidder; alternates removed due to funding 
shortfalls the Pre-Con meeting is pending.  Submitted an application to Capital Development Program Fund (grant) for 
part of the shortfall.  High Valley- Phase 2 pending close out documents.  Phase 3 design is being edited prior to 
bidding.  Sewer 2- SCADA work at Mesquite Lift Stations continues.  Hwy 189- Close out documents on Phase 1 
pending, SV Brazito- Close out documents on Phase I pending.  SV Stern Road- Close out on Phase 2 pending.  Phase 3 
Pre-bid meeting was held on September 19th and Bidding is scheduled for September 24th.   Received SAP Grant 
Agreement which will include work not completed on Hwy 189 and SV Brazito projects.  Building- Punch list items and 
warranty issues pending & working on closing documents.  Rincon System- Design is complete, need to seek 

mailto:board@LRGauthority.org
http://www.lrgauthority.org/noticesavisos.html


 

Page 2 of 3 
 

construction funds.  Requested additional changes to the project and will need to secure funding.  Rincon Building- We 
had another flooding last week at the Rincon office.  We are waiting on DAC to see if they will let us purchase one of 
their properties in that area.  Trucks- We received Grant Agreement approval for DFA and are in the process of 
ordering trucks.  We are 4-8 weeks out on delivery.  SCADA- Received SAP Grant Agreement requesting board approval 
today also waiting on the wish list and cost.  East Mesa Well- Received SAP Grant Agreement also requesting board 
approval today.  We will develop a project in the very near future.  
  

D. Operations: Mr. Lopez provided a written report and stood for questions.  We installed 6 new water services in the 
South Valley Area, 1 new water service in the East Mesa and created 5 new water and sewer estimates.  We had a few 
service line breaks in East Mesa.  We had 3 service line breaks in Rincon we also had 7 service line breaks in South 
Valley area.  The force mains in Brazito and Mesquite have been operating well.  We have been busy trying to keep 
both the North and South water tanks full at Talavera.  We have also been busy with lead and copper and disinfectant 
biproducts in all our systems.  We produced 68.08 million gallons in August; we produced 62.70 million gallons at the 
same time last year.   
 

VIII. Unfinished Business: none 
 

IX. New Business: 
 

A. Motion to approve BHI Proposed Engineering Services for Afton Wellfield Well #16 Development & authorize the 
General Manager to sign on behalf of the Authority. Mr. Franco made the motion to approve BHI Proposed 
Engineering Services for Afton Wellfield #16 and the authorization for General Manager to sign documents on behalf of 
the Authority.  Ms. Bowles seconded the motion; the motion passed with all in favor.  We are looking at $194,300.00 to 
Coordinate and drill an exploratory well off Afton Road.  We are looking at future expansion of 2-3 wells and storage 
tanks, if there is any water there and if the quality of the water is acceptable.  
 

B. Motion to adopt Resolution #FY2026-07 Authorizing SAP 25-J2383 East Mesa Well Project & the assignment of 
authorized Officers & Agents & authorize the General Manager to sign on behalf of the Authority and assign agents.  
Mr. Perez made the motion to adopt Resolution FY2026-07 authorizing SAP 25-J2383.  Ms. Bowles seconded the 
motion; the motion passed with all in favor.  We received $200,000.00 to look at a potential new well in the East Mesa 
area.  We already have the site, the next phase in that area was going to be replacing water lines in the Butterfield 
area, but we have a critical need for an additional well therefore, the well will be pursued first.   
 

C. Motion to adopt Resolution #FY2026-08 Authorizing SAP 25-J2384 Hwy 189, Hwy 478 & Stern Drive Project & the 
assignment of Officers & Agents & authorize the General Manager to sign on behalf of Authority and assign agents.   
Ms. Bowles made the motion to adopt Resolution #FY2026-08 authorizing SAP 25-J2384.  Mr. Perez seconded the 
motion; the motion passed with all in favor.  This funding is for $265,000.00 and will be used to pick up 1 customer on 
Hwy 189.  We did not have enough money to finish this project previously.  This funding will help get us across the EBID 
drainage canal.  This funding will also extend water lines from the corner of E. Organ Road and Hwy 478 in Brazito we 
also did not have enough money in the previous project to finish.  The balance of those funds will be used in the 
current project to extend water lines to the Brazito water tanks.  
 

D. Motion to adopt Resolution #FY2026-09 Authorizing SAP 25-J2385 SCADA Project & the assignment of Officers & 
Agents & authorize the General Manager to sign on behalf of the Authority and assign agents. Mr. Perez made the 
motion to adopt Resolution #FY2026-09 authorizing SAP 25-J2385.  Ms. Bowles seconded the motion; the motion 
passed with all in favor.  This funding is for $350,000.00 and is intended for use on purchasing SCADA equipment for 
wells & tanks.  This project will help centralize the SCADA system at our new office location. 
 

E. Motion to approve Wilson & Co. Engineering Contract Amendment #1.6 for the Central Operations Facility Project & 
authorize General Manager to sign on behalf of the Authority.  Ms. Bowles made the motion to approve Wilson & Co, 
Engineering Company contract amendment 1.6 for the Central Operations Facility and authorize General Manager to 
sign on behalf of the Authority.  Mr. Perez seconded the motion; the motion passed with all in favor.  The board had 
approved amendment 1.5 in August to use the balance of the funds.  We are still working with the contractor on 
outstanding items.  Wilson & Company had to provide amendment 1.6 for $6,000.00 dollars to finish the project.   
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F. Motion to approve the Termination of Membership for Delinquent Accounts: Ms. Bowles made the motion to 
approve the termination of membership list.  Mr. Perez seconded the motion; the motion passed with all in favor. 
 

G. Motion to adopt the revised Board of Directors Schedule for Meeting for 2025-2026: Mr. Perez moved to adopt the 
revised Board of Directors Schedule for 2025-2026.  Ms. Bowles seconded the motion; the motion passed with all in 
favor. We had the incorrect meeting dates for February and March 2026.  The correct date for both meetings is the 18th  
instead of the 17th.   
 

X. Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, October 15, 2025, at our New Office 
located at 579 Vado Road and via Zoom. 
   
 Have any Board Members participated in training? If so, please give us a copy of your certificate; Ms. Bowles attended a 
board training course on Tuesday 16th. 

A. Approval of 1st Quarter Budget Report w/Resolution 

B. Infrastructure Finance Conference will be November 3-7, 2025, in Albuquerque: We need to get a count on all board 
members who will attend.  Ms. Charles said Mrs. Juarez and Ms. Bowles have confirmed they will be attending.  Mr. 
Cadena said he would be interested in going Wednesday-Friday but will confirm with us later. 

C. GM Evaluation, contract review/renewal: Mr. Lopez clarified that there is no contract to review it will only be an 
evaluation. 

D. Will add new Accounting Policies to agenda for approval as suggested by our new Auditors requested 

E. Need to get authorization for Mr. Cadena to be able to sign on our bank accounts 

F. Request to put on an Auction, we have some new trucks coming in and would like to sell off the old ones. 

G. Closed session 
 

XI. Motion to Adjourn: Mr. Perez made a motion to adjourn the meeting at 9:45 a.m. 
 

These minutes will be presented to the board for approval on the 15th  Day of October, 2025 at a regular 
meeting of the Board of Directors: 
 
 
SEAL: 

____________________________________ 
  James Cadena, Board Chair 

 
 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
 

Meeting Notice & Agenda — REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Wednesday, September 17, 2025, at the Vado OFFICE, 579 Vado Road,  

Vado, NM and ONLINE VIA ZOOM 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or to subscribe to email 
board meeting reminders.  Email the board address or dial extension 1021 or 1018 and leave a message if requesting phone or log-in 
information for online meetings.  Agendas are final 72 hours before the meeting and may be obtained at any LRGPWWA Office or 
www.LRGauthority.org/noticesavisos.html    
 

I. Call to Order, Roll Call to Establish Quorum:  District #1 is vacant, Mr. Franco ____ (District #2), Mr. Cadena ____ (District 
#3), Mrs. Holguin _____ (District #4), Mr. Perez _______ (District # 5), Mrs. Juarez ____ (District #6), Ms. Bowles _____ 
(District #7).  
 

II. Pledge of Allegiance  
 

III. Motion to approve Agenda 
 

IV. Approval of Minutes: Motion to approve the minutes for the August 20th, Regular Board Meeting 
 

V. Presentations: None 
 

VI. Public Input: None 
 

VII. Managers’ Reports 
 

A. General Manager 

B. Finance 

C. Projects 

D. Operations 
 

VIII. Unfinished Business: none 
 

IX. New Business: 
 

A. Motion to approve BHI Proposed Engineering Services for Afton Wellfield Well #16 Development & authorize the 
General Manager to sign on behalf of the Authority.  

B. Motion to adopt Resolution #FY2026-07 Authorizing SAP 25-J2383 East Mesa Well Project & the assignment of 
authorized Officers & Agents & authorize the General Manager to sign on behalf of the Authority and assign agents. 

C. Motion to adopt Resolution #FY2026-08 Authorizing SAP 25-J2384 Hwy 189, Hwy 478 & Stern Drive Project & the 
assignment of Officers & Agents & authorize the General Manager to sign on behalf of Authority and assign agents. 

D. Motion to adopt Resolution #FY2026-09 Authorizing SAP 25-J2385 SCADA Project & the assignment of Officers & 
Agents & authorize the General Manager to sign on behalf of the Authority and assign agents. 

E. Motion to approve Wilson & Co. Engineering Contract Amendment #1.6 for the Central Operations Facility Project & 
authorize General Manager to sign on behalf of the Authority. 

F. Motion to approve the Termination of Membership for Delinquent Accounts 

G. Motion to adopt the revised Board of Directors Schedule for Meeting for 2025-2026 
 

X. Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, October 15, 2025, at our New Office 
located at 579 Vado Road and via Zoom. 
   
 Have any Board Members participated in training? If so, please give us a copy of your certificate 

A. Approval of 1st Quarter Budget Report w/Resolution 
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B. Infrastructure Finance Conference will be November 3-7, 2025, in Albuquerque 

C. GM Evaluation, contract review/renewal 
 

XI. Motion to Adjourn  
 

If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of 
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575‐233‐5742, PO 
Box 2646, Anthony NM 88021 OR 579 Vado Road, Vado NM at least one week before the meeting or as soon as possible. Public 
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if 
a summary or other accessible format is needed. 
 
Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra 
forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunión, póngase en contacto con la oficina de 
LRGPWWA, 575‐233‐5742, PO Box 2646, Anthony, NM 88021 o 579 Vado Road, Vado, NM por lo menos una semana antes de la 
reunión o tan pronto como sea posible. Documentos públicos, incluyendo el orden del día y actas, pueden proporcionarse en 
diferentes formatos accesibles. Póngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato 
accesible. 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
 

Minutes — REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Wednesday, August 20, 2025, at the Vado OFFICE, 579 Vado Road,  

Vado, NM and ONLINE VIA ZOOM 
 

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html    
 

I. Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco representing District #2 
was present, Mr. Cadena representing District #3 was absent, Mrs. Holguin representing District #4 
was absent, Mr. Perez representing District # 5 was present, Mrs. Juarez representing District #6 was 
present, Ms. Bowles was present District #7 was present.  Staff members present were General 
Manager Martin Lopez, Projects Specialist Patricia Charles, Finance Manager Kathi Jackson, Accounting 
Assistant John Schroder & Operations Manager Mike Lopez.  Guests present were Tyler Hopkins from 
Bohanna Huston and Faustino Peres from Faustino Peres from Representative Lara’s Office.  
 

II. Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.  
 

III. Motion to approve Agenda: Ms. Bowles made the motion to approve the agenda, and Mr. Perez 
seconded the motion; the motion passed with all in favor. 
 

IV. Election of LRGPWWA Board Officers: Mr. Lopez said an election of the officers was needed normally 
this election would take place at the beginning of the year but in the absence of our Board Chair it is 
necessary to have this election.  We need to reshuffle board members in order to have 3 officers, 
Chair, Vice-Chair and Secretary.  Mr. Cadena has been the acting chair; this leaves the Vice-Chair vacant 
and Mrs. Juarez the Secretary.  Mr. Cadena indicated he was interested in being the Board Chair.  Mrs. 
Juarez nominated and made the motion to elect Mr. Cadena for board chair Mr. Franco seconded the 
motion; the motion passed with all in favor.  We also needed to fill the Vice Chair position; Mrs. Juarez 
nominated and made the motion to elect Mr. Franco for Vice Chair; Mrs. Bowles seconded the motion; 
the motion passed with all in favor. 

 
V. Approval of Minutes: Motion to approve the minutes for July 16th, Regular Board Meeting: Ms. 

Bowles made the motion to approve the minutes for the July 16 Regular Board Meeting.  Mr. Franco 
seconded the motion; the motion passed with all in favor. 

 
VI. Presentations: Staff Recognition for 5 years of service to Jon Madrid: Mr. Lopez presented employee 

Jon Madrid with a plaque for 5 years of service to LRGPWWA.   
 

VII. Public Input: None 
 

VIII. Managers’ Reports 
 
A. General Manager: Mr. Lopez provided a written report and stood for questions.  We received final 

approval from NMED to close out the Mesquite Wetlands facility.  After hours drop boxes will be 
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located at the LRGPWWA yard at 325 Holguin Road.  We could not locate one at our new office 
location, due to the turning radius not being sufficient at this location.  The drop boxes at Desert 
Sands, Berino, Mesquite and La Mesa locations will all be removed by October 1st.  A newsletter will 
be sent to customers and notifications have been posted on our website and in offices.  East Mesa 
& Rincon drop boxes will not be affected. We are in the process of paying off Organ RD 
water/sewer loan.  We received the Capital Outlay Grant Agreement (180K) for 2 light duty vehicles 
and 1 heavy duty vehicle from DFA.  Board approval was not necessary; Ms. Charles submitted the 
signed grant agreement and budget.  We received the refund for the deductible for the accident 
LRG 19 was in.  Talavera update: they will be applying to the NMFA WTP for a Feasibility Study to 
explore options which include continuing as a Stand-Alone System; Merge with LRGPWWA or 
merge with Moongate.  They will also be applying to the Water Trust Board for system 
improvements.  They will request Technical Assistance from RCAC.  Mr. Perez asked if they were to 
merge with LRGPWWA would they be their own district.  Mr. Lopez said they would be absorbed 
into one of our other existing districts. 
  

B. Projects: Mr. Lopez provided a written report and stood for questions. East Mesa Project- punch 
list and close out documents pending we will be requesting an extension for a few months in order 
to release liens and close out funding.  Valle Del Rio- Highland Enterprises appears to be the low 
bidder, alternates removed due to funding shortfall we will be applying for some new Capital 
Development Program funding (grant) for part of the shortfall.  High Valley- we have a few pending 
items to complete, Phase 2 final operational work scheduled for week of August 25th.  Phase 3 
designed is being edited prior to bidding.  Sewer 2- SCADA work at Mesquite Lift Stations 
continues.  Hwy 189 and SV Brazito are pending Close out documents on Phase 1.  SV Stern Road is 
also pending Close out documents on Phase 4.  Phase 5 is nearly ready for bidding.  Central Office 
building- we have a few punch list items and warranty issues pending and working on closing 
documents.  Rincon System- Design complete, need to seek construction funds.  We have made 
some design changes to make the system run smoother.  Rincon Building- We are looking at other 
sites due to the recent flooding at our location.  Mr. Lopez is in discussions with DAC for the 
possibility of acquiring the Community Center or some FEMA property to relocate our Office.  
Trucks- We received the Grant Agreement and have returned the signed agreement and budget to 
DFA. 
    

C. Operations: Mr. Mike Lopez provided a written report and stood for questions.  For the month of 
July we installed 4 new water services, created 4 new water and sewer estimates.  We had no main 
line breaks and had no new water services in the East Mesa area.  We had two service line breaks 
in the Rincon area and four service line breaks in the South Valley area.  We had a problem with the 
well at Alto De Las Flores area.  The force mains in Brazito and Mesquite have been operating well.  
The south well failed in Talavera again; Maverick drilling replaced the pump and motor and Mr. 
Lopez shocked and flushed the well and took a special Bac-T sample.  We had a lot of problems 
with the recent flooding in the Vado area.  Water lines were exposed, and a bridge was almost 
destroyed.  We pumped 55.45 million gallons in July and 59.44 million gallons at the same time last 
year.   

D. Finance: Ms. Jackson provided a written report and stood for questions.  We started our new 
budget, and our Revenue was $495,505.86 our expenses and expenses were $385,582.78.  All of 
last year’s Budget reports have been submitted we are waiting for approval.  The South-Central 
Council of Governments board meeting will be held here at our Vado office.  The meeting will be on 
September 26 at 10:30 a.m. everyone is invited to attend.  The Infrastructure Conference will be in 
Albuquerque on November 3-7, 2025.  We will send the invitation to board members.  The 
Municipal League meeting will be in Ruidoso, New Mexico on September 16-19, 2025.  



 

Page 3 of 4 
 

 
IX. Unfinished Business: none 

 
X. New Business: 

 
A. Motion to adopt Resolution #FY2026-05 adopting revised Voting District Boundaries: Mr. Perez 

made the motion to adopt resolution #FY2026-05 to adopt the revised voting district boundaries.  
Mr. Franco seconded the motion; the motion passed with all in favor.  Mr. Lopez said this 
resolution was needed to update the previously revised Voting District Boundaries.  DAC called and 
said District #1 was showing one property was omitted from the district map. They asked us to redo 
the map. The map was adjusted and sent back to DAC.    
 

B. Motion to approve and adopt Engineer’s Recommendation for Award of Valle Del Rio Treatment 
Project Contract, issue Notice of Award, and approve contract documents: Mr. Franco made the 
motion to approve the award and approve the contract documents and authorize the General 
Manager to sign documents on behalf of the board.  Ms. Bowles seconded the motion; the motion 
passed with all in favor. Mr. Lopez said we need to relocate and repurpose the arsenic treatment 
unit from Desert Sands well site to Valle Del Rio.  We need to treat for Iron, Manganese and 
arsenic.  Highland is the apparent low bidder.  He asked that, based on the engineering 
recommendations, to approve the award and to give authorization to the General Manager to sign 
the contract documents on behalf of the board.   

 
C. Motion to adopt Resolution #FY2026-06 adopting the LRGPWWA Utility Construction Standards:  

Ms. Bowles made the motion to adopt Resolution #FY2026-06 adopting the LRGPWWA Utility 
Construction Standards.  Mr. Franco seconded the motion; the motion passed with all in favor.  Mr. 
Lopez said he has been working with Bohannan Huston Inc. on developing some standards so when 
Companies work on our system, they know what meters, pipe sizes, valves, backflows to use.  This 
document will give them the information they need to bid projects or purchase materials according 
to what is already in the system. 
 

XI. Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, September 17, 2025, 
at our New Office located at 579 Vado Road and via Zoom. 
   
 Have any Board Members participated in training? If so, please give us a copy of your certificate. 
 
A. Reminder: August 26, 2025, is Candidate Filing Day at DAC Clerks Office from 9:00-5:00 

 
XII. Motion to Adjourn: Ms. Bowles made the motion to adjourn the board meeting at 9:41 a.m. 
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These minutes will be presented to the board for approval on the 17th day of September 2025 at a regular 
meeting of the Board of Directors. 
 
 
SEAL: 

____________________________________ 
  James Cadena, Board Chair 

 
 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 
  

 



LRGPWWA 

Manager’s Report 

September 17, 2025 

 

• Paid off NMFA Loan (Wastewater) 

• Paid off Organ RD Water/Sewer loan  

• SAP Grant agreements have been received for SCADA, East Mesa 

well, La Mesa/Brazito (Stern Drive) water line extension-Board 

agenda items 

• BLM is allowing the Geothermal Exploration Project near the 

Rincon Well field-LRGPWWA submitted comments of concern 

• In the process of the renewal of property, liability insurance 

• Health insurance will be increasing this upcoming year 

• Talavera MDWCA is continuing to address administrative issues. I 

will continue to work with them and will not terminate O&M on 

September 30th 

 



Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Period Ending: 08/31/2025

Combined Summary

AcctNumber Current 

Total Budget MTD Activity YTD Activity

Budget 

Remaining

Revenue

40000 - Operating Revenue 4,601,520.00 428,239.22 867,327.15 3,734,192.85

40002 - Installation Fees 105,000.00 12,550.00 20,725.00 84,275.00

40003 - Activation & Connection Fees-Water 22,500.00 1,122.21 2,822.21 19,677.79

40005 - Backflow Testing 7,500.00 125.00 375.00 7,125.00

40006 - Tampering Fee/Line Breaks 5,000.00 0.00 78.31 4,921.69

40007 - Delinquiency Fee 75,000.00 7,050.00 14,000.00 61,000.00

40008 - Penalties-Water 95,000.00 12,939.32 25,447.18 69,552.82

40009 - Membership Fees 5,000.00 550.00 900.00 4,100.00

40010 - Impact Fees 50,000.00 4,783.35 10,650.03 39,349.97

40011 - Returned Check Fees 525.00 70.00 175.00 350.00

40012 - Credit Card Fees 17,000.00 1,728.00 3,498.00 13,502.00

40013 - Miscellaneous Revenue 250.00 10.00 20.00 230.00

40015 - Penalties-Sewer 26,500.00 3,404.05 6,684.57 19,815.43

40016 - Meter Test Fee 0.00 0.00 0.00 0.00

40017 - Hydrant Meter Rental Fee 3,500.00 500.00 1,500.00 2,000.00

40018 - Permit Fees 500.00 0.00 0.00 500.00

40019 - DAC Trash Coupons 600.00 92.00 130.00 470.00

40020 - Miscellaneous Revenue-Sewer 800.00 76.05 150.46 649.54

40025 - DAC Sewer Revenue 20,000.00 2,885.79 5,682.24 14,317.76

45000 - Tower Rent 5,500.00 500.00 1,000.00 4,500.00

45001 - Billing Adjustments-Water 0.00 -399.55 -399.55 399.55

45005 - Fiscal Agent Fees 55,000.00 8,051.40 13,362.53 41,637.47

45010 - Interest 500.00 44.63 88.84 411.16

45015 - Copy/Fax 100.00 5.00 5.00 95.00

45020 - Other Income 60,000.00 1,426.75 1,426.75 58,573.25

45022 - Annual Farm Rental 0.00 5,500.01 5,500.01 -5,500.01

45025 - Contract Services 0.00 6,594.41 11,802.22 -11,802.22

45030 - Transfers In 0.00 0.00 0.00 0.00

49000 - Recovered Bad Debts 1,000.00 100.00 300.00 700.00

Revenue Total: 5,158,295.00 497,947.64 993,250.95 4,165,044.05

Expense

60001 - Transfers to Reserves 0.00 0.00 0.00 0.00

60005 - Accounting Fees 500.00 0.00 0.00 500.00

60010 - Audit 14,000.00 0.00 0.00 14,000.00

60020 - Bank Service Charges 40,000.00 0.00 6.00 39,994.00

60021 - Monthly Credit Card Processing Fees 0.00 5,122.33 9,792.72 -9,792.72

60025 - Cash Short/Over 500.00 0.00 0.01 499.99

60026 - Computer Hardware 25,000.00 4,963.85 4,963.85 20,036.15



60030 - Dues and Subscriptions 3,250.00 0.00 600.00 2,650.00

60035 - Engineering Fees 60,000.00 2,699.71 3,778.91 56,221.09

60045 - Late Fees 500.00 0.00 0.00 500.00

60050 - Legal Fees 10,000.00 0.00 347.09 9,652.91

60055 - Legal Notices 500.00 0.00 0.00 500.00

60060 - Licenses & Fees 13,500.00 0.00 0.00 13,500.00

60065 - Meals 1,000.00 138.10 263.78 736.22

60075 - Permit Fees 1,000.00 0.00 0.00 1,000.00

60080 - Postage 3,250.00 401.89 705.15 2,544.85

60090 - Professional Fees-Other 25,000.00 0.00 0.00 25,000.00

60120 - Retirement Account Fees 30,000.00 8,191.38 8,191.38 21,808.62

60125 - Easments & Leases 10,000.00 0.00 0.00 10,000.00

60130 - Training 5,000.00 431.05 431.05 4,568.95

60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00

60150 - Travel:Lodging Per Diem 14,500.00 0.00 931.91 13,568.09

60155 - Travel:Meals Per Diem 2,000.00 17.93 17.93 1,982.07

60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 0.00 2,000.00

60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00

60600 - Debit Service 576,413.00 99,616.00 126,566.08 449,846.92

60625 - Interest paid to NMED 51,616.00 0.00 0.00 51,616.00

60650 - Interest paid to NMFA 0.00 5,340.16 8,209.40 -8,209.40

60675 - Interest paid to USDA 332,175.00 25,216.19 50,162.13 282,012.87

63000 - Regular Pay 1,450,000.00 104,870.82 201,881.25 1,248,118.75

63001 - Overtime 45,000.00 5,979.08 10,946.75 34,053.25

63006 - Holiday Pay 80,000.00 0.00 5,931.04 74,068.96

63007 - Sick Pay 75,000.00 5,933.36 11,446.69 63,553.31

63008 - Annual Leave Pay 100,000.00 7,214.74 17,850.50 82,149.50

63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00

63070 - Employee Benefits-401K Contrib 232,000.00 3,347.14 6,694.28 225,305.72

63100 - Insurance-Dental 13,000.00 1,083.88 2,358.28 10,641.72

63110 - Insurance-Health 360,000.00 26,602.81 53,263.51 306,736.49

63115 - Salaries: Insurance - Work Comp 30,000.00 2,565.00 5,130.00 24,870.00

63125 - Insurance: Life & Disability 25,000.00 599.72 1,198.86 23,801.14

63130 - Mileage 1,500.00 0.00 0.00 1,500.00

63135 - Drug Testing 1,000.00 0.00 0.00 1,000.00

63160 - Payroll Taxes-Medicare 23,000.00 1,797.98 3,598.86 19,401.14

63170 - Payroll Taxes-Social Security 101,500.00 7,687.88 15,388.16 86,111.84

63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 0.00 10,000.00

63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00

63200 - Vision Insurance 4,500.00 245.42 494.08 4,005.92

64100 - Sewer:DAC Waste Water Flow Charge 24,591.00 6,572.22 13,051.71 11,539.29

64200 - Sewer:Electricity-Sewer 15,000.00 2,012.27 3,350.23 11,649.77

64300 - Sewer:Lab & Chemicals-Sewer 0.00 361.25 361.25 -361.25

64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00

65010 - Automobile Repairs & Maint. 75,000.00 2,660.99 10,119.34 64,880.66

65230 - Computer Maintenance 133,000.00 35,634.47 40,499.21 92,500.79

65240 - Equipment Rental 5,000.00 1,439.50 1,777.80 3,222.20



65250 - Fuel 100,000.00 9,869.39 16,509.61 83,490.39

65255 - GPS Insights Charges 7,500.00 760.00 1,788.60 5,711.40

65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00

65270 - Lab Chemicals-Water 5,500.00 119.36 357.54 5,142.46

65275 - SCADA Maintenance Fee 5,000.00 0.00 191.68 4,808.32

65276 - Test Equipment Calibration 3,000.00 0.00 0.00 3,000.00

65277 - Generator Maintenance Contract 10,000.00 0.00 1,096.38 8,903.62

65278 - Meter Testing/Repair/Replacement 10,000.00 0.00 0.00 10,000.00

65280 - Lab Chemicals-Water:Chemicals 50,000.00 7,154.35 12,384.89 37,615.11

65300 - Locates 4,000.00 0.00 780.00 3,220.00

65310 - Maint. & Repairs-Infrastructure 50,000.00 8,424.08 43,174.28 6,825.72

65320 - Maint. & Repairs-Office 37,500.00 18,733.19 18,733.19 18,766.81

65330 - Maintenance & Repairs-Other 110,000.00 2,017.34 3,378.71 106,621.29

65340 - Materials & Supplies 75,000.00 13,211.62 22,604.73 52,395.27

65345 - Non Inventory-Consumables 52,000.00 3,346.99 4,758.35 47,241.65

65350 - Office Supplies 17,500.00 1,496.73 4,276.89 13,223.11

65360 - Printing and Copying 85,000.00 6,639.96 13,382.26 71,617.74

65370 - Tool Furniture 15,000.00 700.00 1,858.32 13,141.68

65390 - Uniforms-Employee 25,000.00 2,298.26 4,207.12 20,792.88

65490 - Cell Phone 30,000.00 1,660.81 3,765.82 26,234.18

65500 - Electricity-Lighting 6,500.00 498.38 947.80 5,552.20

65510 - Electricity-Offices 15,000.00 2,401.57 4,921.38 10,078.62

65520 - Electricity-Wells 210,000.00 17,339.59 35,763.54 174,236.46

65530 - Garbage Service 3,500.00 422.38 816.55 2,683.45

65540 - Natural Gas 3,500.00 318.27 602.42 2,897.58

65550 - Security/Alarm 5,000.00 864.94 1,729.88 3,270.12

65560 - Telephone 10,000.00 1,883.83 4,371.60 5,628.40

65570 - Wastewater 3,500.00 194.78 389.56 3,110.44

66200 - Insurance-General Liability 125,000.00 0.00 29,822.00 95,178.00

66700 - Water Conservation Fee 25,000.00 1,663.39 3,426.82 21,573.18

Expense Total: 5,158,295.00 470,766.33 856,349.11 4,301,945.89

Total Surplus (Deficit): 0.00 27,181.31 136,901.84 -136,901.84



Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Period Ending: 08/31/2025

Water Only

AcctNumber Current 

Total Budget MTD Activity YTD Activity

Budget 

Remaining

Revenue

40000 - Operating Revenue 4,268,082.00 382,961.46 774,056.14 3,494,025.86

40002 - Installation Fees 80,000.00 10,050.00 18,225.00 61,775.00

40003 - Activation & Connection Fees-Water 22,500.00 1,122.21 2,822.21 19,677.79

40005 - Backflow Testing 7,500.00 125.00 375.00 7,125.00

40006 - Tampering Fee/Line Breaks 5,000.00 0.00 78.31 4,921.69

40007 - Delinquiency Fee 75,000.00 7,050.00 14,000.00 61,000.00

40008 - Penalties-Water 95,000.00 12,939.32 25,447.18 69,552.82

40009 - Membership Fees 5,000.00 550.00 900.00 4,100.00

40010 - Impact Fees 50,000.00 4,783.35 10,650.03 39,349.97

40011 - Returned Check Fees 525.00 70.00 175.00 350.00

40012 - Credit Card Fees 17,000.00 1,728.00 3,498.00 13,502.00

40013 - Miscellaneous Revenue 250.00 10.00 20.00 230.00

40015 - Penalties-Sewer 1,500.00 120.00 260.00 1,240.00

40016 - Meter Test Fee 0.00 0.00 0.00 0.00

40017 - Hydrant Meter Rental Fee 3,500.00 500.00 1,500.00 2,000.00

40018 - Permit Fees 500.00 0.00 0.00 500.00

40019 - DAC Trash Coupons 600.00 92.00 130.00 470.00

45000 - Tower Rent 5,500.00 500.00 1,000.00 4,500.00

45001 - Billing Adjustments-Water 0.00 -399.55 -399.55 399.55

45005 - Fiscal Agent Fees 55,000.00 8,051.40 13,362.53 41,637.47

45010 - Interest 500.00 44.63 88.84 411.16

45015 - Copy/Fax 100.00 5.00 5.00 95.00

45020 - Other Income 60,000.00 1,426.75 1,426.75 58,573.25

45022 - Annual Farm Rental 0.00 5,500.01 5,500.01 -5,500.01

45025 - Contract Services 0.00 6,594.41 11,802.22 -11,802.22

45030 - Transfers In 0.00 0.00 0.00 0.00

49000 - Recovered Bad Debts 1,000.00 100.00 300.00 700.00

Revenue Total: 4,754,057.00 443,923.99 885,222.67 3,868,834.33

Expense

60001 - Transfers to Reserves 0.00 0.00 0.00 0.00

60005 - Accounting Fees 500.00 0.00 0.00 500.00

60010 - Audit 14,000.00 0.00 0.00 14,000.00

60020 - Bank Service Charges 40,000.00 0.00 6.00 39,994.00

60021 - Monthly Credit Card Processing Fees 0.00 5,122.33 9,792.72 -9,792.72

60025 - Cash Short/Over 500.00 0.00 0.01 499.99

60026 - Computer Hardware 25,000.00 4,963.85 4,963.85 20,036.15

60030 - Dues and Subscriptions 3,250.00 0.00 600.00 2,650.00

60035 - Engineering Fees 60,000.00 2,699.71 3,778.91 56,221.09



60045 - Late Fees 500.00 0.00 0.00 500.00

60050 - Legal Fees 10,000.00 0.00 347.09 9,652.91

60055 - Legal Notices 500.00 0.00 0.00 500.00

60060 - Licenses & Fees 13,500.00 0.00 0.00 13,500.00

60065 - Meals 1,000.00 138.10 263.78 736.22

60075 - Permit Fees 1,000.00 0.00 0.00 1,000.00

60080 - Postage 3,250.00 401.89 705.15 2,544.85

60090 - Professional Fees-Other 25,000.00 0.00 0.00 25,000.00

60120 - Retirement Account Fees 30,000.00 8,191.38 8,191.38 21,808.62

60125 - Easments & Leases 10,000.00 0.00 0.00 10,000.00

60130 - Training 5,000.00 431.05 431.05 4,568.95

60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00

60150 - Travel:Lodging Per Diem 14,500.00 0.00 931.91 13,568.09

60155 - Travel:Meals Per Diem 2,000.00 17.93 17.93 1,982.07

60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 0.00 2,000.00

60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00

60600 - Debit Service 459,596.00 90,994.22 108,891.07 350,704.93

60625 - Interest paid to NMED 51,616.00 0.00 0.00 51,616.00

60650 - Interest paid to NMFA 0.00 5,340.16 8,209.40 -8,209.40

60675 - Interest paid to USDA 84,345.00 9,377.97 18,917.14 65,427.86

63000 - Regular Pay 1,450,000.00 104,870.82 201,881.25 1,248,118.75

63001 - Overtime 45,000.00 5,979.08 10,946.75 34,053.25

63006 - Holiday Pay 80,000.00 0.00 5,931.04 74,068.96

63007 - Sick Pay 75,000.00 5,933.36 11,446.69 63,553.31

63008 - Annual Leave Pay 100,000.00 7,214.74 17,850.50 82,149.50

63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00

63070 - Employee Benefits-401K Contrib 232,000.00 3,347.14 6,694.28 225,305.72

63100 - Insurance-Dental 13,000.00 1,083.88 2,358.28 10,641.72

63110 - Insurance-Health 360,000.00 26,602.81 53,263.51 306,736.49

63115 - Salaries: Insurance - Work Comp 30,000.00 2,565.00 5,130.00 24,870.00

63125 - Insurance: Life & Disability 25,000.00 599.72 1,198.86 23,801.14

63130 - Mileage 1,500.00 0.00 0.00 1,500.00

63135 - Drug Testing 1,000.00 0.00 0.00 1,000.00

63160 - Payroll Taxes-Medicare 23,000.00 1,797.98 3,598.86 19,401.14

63170 - Payroll Taxes-Social Security 101,500.00 7,687.88 15,388.16 86,111.84

63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 0.00 10,000.00

63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00

63200 - Vision Insurance 4,500.00 245.42 494.08 4,005.92

64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00

65010 - Automobile Repairs & Maint. 75,000.00 2,660.99 10,119.34 64,880.66

65230 - Computer Maintenance 133,000.00 35,634.47 40,499.21 92,500.79

65240 - Equipment Rental 5,000.00 1,439.50 1,777.80 3,222.20

65250 - Fuel 100,000.00 9,869.39 16,509.61 83,490.39

65255 - GPS Insights Charges 7,500.00 760.00 1,788.60 5,711.40

65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00

65270 - Lab Chemicals-Water 5,500.00 119.36 357.54 5,142.46

65275 - SCADA Maintenance Fee 5,000.00 0.00 191.68 4,808.32



65276 - Test Equipment Calibration 3,000.00 0.00 0.00 3,000.00

65277 - Generator Maintenance Contract 10,000.00 0.00 1,096.38 8,903.62

65278 - Meter Testing/Repair/Replacement 10,000.00 0.00 0.00 10,000.00

65280 - Lab Chemicals-Water:Chemicals 50,000.00 7,154.35 12,384.89 37,615.11

65300 - Locates 4,000.00 0.00 780.00 3,220.00

65310 - Maint. & Repairs-Infrastructure 50,000.00 2,878.07 36,258.95 13,741.05

65320 - Maint. & Repairs-Office 37,500.00 18,733.19 18,733.19 18,766.81

65330 - Maintenance & Repairs-Other 110,000.00 2,017.34 3,378.71 106,621.29

65340 - Materials & Supplies 75,000.00 13,211.62 22,604.73 52,395.27

65345 - Non Inventory-Consumables 52,000.00 3,346.99 4,758.35 47,241.65

65350 - Office Supplies 17,500.00 1,496.73 4,276.89 13,223.11

65360 - Printing and Copying 85,000.00 6,639.96 13,382.26 71,617.74

65370 - Tool Furniture 15,000.00 700.00 1,858.32 13,141.68

65390 - Uniforms-Employee 25,000.00 2,298.26 4,207.12 20,792.88

65490 - Cell Phone 30,000.00 1,660.81 3,765.82 26,234.18

65500 - Electricity-Lighting 6,500.00 498.38 947.80 5,552.20

65510 - Electricity-Offices 15,000.00 2,401.57 4,921.38 10,078.62

65520 - Electricity-Wells 210,000.00 17,339.59 35,763.54 174,236.46

65530 - Garbage Service 3,500.00 422.38 816.55 2,683.45

65540 - Natural Gas 3,500.00 318.27 602.42 2,897.58

65550 - Security/Alarm 5,000.00 864.94 1,729.88 3,270.12

65560 - Telephone 10,000.00 1,883.83 4,371.60 5,628.40

65570 - Wastewater 3,500.00 194.78 389.56 3,110.44

66200 - Insurance-General Liability 125,000.00 0.00 29,822.00 95,178.00

66700 - Water Conservation Fee 25,000.00 1,663.39 3,426.82 21,573.18

Expense Total: 4,754,057.00 431,814.58 783,750.59 3,970,306.41

Total Surplus (Deficit): 0.00 12,109.41 101,472.08 -101,472.08



Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Period Ending: 08/31/2025

Sewer Only

AcctNumber Current 

Total Budget MTD Activity YTD Activity

Budget 

Remaining

Revenue

40000 - Operating Revenue 333,438.00 45,277.76 93,271.01 240,166.99

40002 - Installation Fees 25,000.00 2,500.00 2,500.00 22,500.00

40015 - Penalties-Sewer 25,000.00 3,284.05 6,424.57 18,575.43

40020 - Miscellaneous Revenue-Sewer 800.00 76.05 150.46 649.54

40025 - DAC Sewer Revenue 20,000.00 2,885.79 5,682.24 14,317.76

Revenue Total: 404,238.00 54,023.65 108,028.28 296,209.72

Expense

60600 - Debit Service 116,817.00 8,621.78 17,675.01 116,817.00

60675 - Interest paid to USDA 247,830.00 15,838.22 31,244.99 216,585.01

64100 - Sewer:DAC Waste Water Flow Charge24,591.00 6,572.22 13,051.71 11,539.29

64200 - Sewer:Electricity-Sewer 15,000.00 2,012.27 3,350.23 11,649.77

64300 - Sewer:Lab & Chemicals-Sewer 0.00 361.25 361.25 -361.25

65310 - Maint. & Repairs-Infrastructure 0.00 5,546.01 6,915.33 -6,915.33

Expense Total: 404,238.00 38,951.75 72,598.52 349,314.49

Total Surplus (Deficit): 0.00 15,071.90 35,429.76 -53,104.77



Projects Updates 9.17.2025 
 
 

East Mesa Project:  Punchlist item pending, close out documents. Have requested 
additional time and improvements. 

 
Valle Del Rio: Highland appears to be low bidder; alternates removed due to funding 

shortfall; Pre-Con meeting pending. Submitted application to Capital 
Development Program Fund (grant) for part of the shortfall. 

 
High Valley: Phase 2-pending Cloe out documents. Phase 3 design is being edited 

prior to bidding. 
 
Sewer 2: SCADA work at Mesquite Lift Stations continues.  
 
Hwy 189:  Close out documents on Phase 1 pending.  
 
SV Brazito:  Close out documents on Phase 1 pending.  
 
SV Stern Road: Close out documents on Phase 2 pending. Phase 3 Pre-bid meeting 

was held on September 10th, and Bidding is scheduled for September 
24th. Received SAP Grant Agreement which will also include work not 
completed on Hwy 189 and SV Brazito projects. 

 
Building: Punch-list items and warranty issues pending-working on closing 

documents. 
 
Rincon System: Design complete, need to seek construction funds. 
 
Rincon Building: Looking at other possible sites due to recent flooding. 
 
Trucks: Received Grant Agreement approval from DFA, in process of ordering 

trucks. 
 
SCADA: Received SAP Grand Agreement-Board Approval, NMED approval 

pending. 
 
East Mesa Well: Received SAP Grand Agreement-Board Approval, NMED approval 

pending. 
 

 
 
 
 



Lower Rio Grande PWWA 

Operators Report 

September 17, 2025 

           

       

➢  We installed 6 new water services in the South Valley Area. 

➢ One new water service in the East Mesa. 

➢ I created 5 new water and sewer estimates (service and work 

orders) 

➢ We had one line and three service line breaks in the East Mesa 

Area.  

➢ We had three service line breaks in the Rincon area. 

➢ We had 7 service line breaks in the South valley area. 

➢ We had the well trip out at the Alto De Las Flores area. 

➢ The force mains in Brazito and Mesquite have been operating 

well. 

➢ Our Operators have replaced a new six inch gate valve on pond B 

and repaired the road leading into the Organ ponds. 

➢  Justin has been busy keeping both the North and South water 

tanks full at Talavera. 

➢ JJ and I have been busy with Lead and copper, and disinfectant 

bi-products at all of our systems. 

 

 



 

 

 

NMED:  All of our Monthly Bac-T-Samples were taken for the month of August 

and all samples were negative. Mesquite and Organ Sewer Reports.  The 

Organ Pond Wastewater report was sent out in July 2025. The Mesquite 

wetlands have been Approved for Decommission by Ground water Bureau. No 

further action is necessary. 

Chlorine: No problems with the quality of our gas Chlorine or sodium 

Hypochlorite. 

Reports:  NMED, State Engineers, and the water conservation reports have 

been sent. 
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B:\Lower Rio Grande PWWA (40401)\05-OnCall\2023OC12 - Lower Rio Grande PWWA General Engineering On Call\TO17_West Mesa Water System 
Ph1A\30-Fee-Contract\02-Contract\Final Cover Letter - Scope Proposal.docx

August 22, 2025

Martin Lopez, General Manager
Lower Rio Grande Public Water Works Authority
325 Holguin Road Box C
Vado, NM  88072

RE: Engineering Services Proposal – Afton Wellfield Well #16 Development

Dear Mr. Lopez:

Bohannan Huston, Inc., (BHI) is pleased to provide the attached proposal for planning, 
design and construction phase services for the development and construction of Well #16 
to be located within the new West Mesa Afton Wellfield.

If acceptable, please return this approved service task summary exhibit and the executed 
EJCDC E-500 agreement as notification to proceed. We will arrange a meeting with you to 
discuss when to kick-off this project and discuss any other pertinent funding or design 
information we may need for the project.  If you have any questions, please contact me 
directly at 575-532-8670.  Thank you and we look forward to working with you on this 
project.

Sincerely,

Matthew R. Thompson, PE
Senior Vice President

MRT/dg

Enclosures



Lower Rio Grande PWWA Page 1 of 13  

Water Production Well #16  

Professional Engineering Services Agreement Attachment 
 

EXHIBIT A  
 

SCOPE OF SERVICES AND FEE SCHEDULE 
 

This Scope of Services for Lower Rio Grande Public Water Works (LRGPWWA) is for work associated with 
the new Water Production Well #16.  This new project work will be completed as the initial phase of work to 
drill and acquire water to determine the viability of a new western wellfield for supply production purposes. 
 
This Scope of Services defines the work, deliverables, and related fees for each project work task.  Tasks 
of the individual phases are described in detail below.  We are proposing to utilize our existing EJCDC Task 
Order Contract, dated July 22, 2022.  Work tasks and their related documents that have been previously 
completed and further define this project is the LRGPWWA Water Master Plan, BHI, September 2021. 
 
Throughout this document the terminology “OWNER” refers to LRGPWWA and “ENGINEER” or 
“SURVEYOR” refers to BHI. 
 
A. PROJECT SCOPE DESCRIPTION 
 

An overall exhibit has been created to clarify the project work area extents and the expected related 
infrastructure, and is titled “Exhibit C – Project Overview Map”.  The currently assumed project 
infrastructure work scope only consists of the following: 
 

1. Drill Water Production Well #16:  Anticipated to be a new 14” diameter casing well at a new Point 
of Diversion location.  Well depth is anticipated to be 1,100 feet with 360 feet of stainless steel 
screening.  Production rate goal will be a minimum of 450 gallons per minute (gpm). 
 

The project’s professional services are broken down into several distinct tasks identified below in a work 
task outline: 
 
PROJECT MANAGEMENT: 
Task 1 – Project Communication and Management 
 
PLANNING PHASE: 
Task 2 – Office of the State Engineer Well Permit Application and Coordination 
 
DESIGN PHASE: 
Task 3 – Design Survey Services 
Task 4 – Hydrogeologic Design of Optimum Well Configuration 
Task 5 – 60% Preliminary Draft Design Plans  
Task 6 – 95% Final Draft and Final Stamped Design Plans, Contract Documents, Technical Specifications 
Task 7 – Final Stamped Design Plans, Contract Documents and Technical Specifications 
 
CONSTRUCTION PHASE: 
Task 8 – Construction Administration Services 
Task 9 – Well Drilling Observation Services  
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B. OVERALL PROJECT MANAGEMENT 
 

Task 1:  Project Communications and Management 
 
Objective: Provide effective communications, coordination, meetings and project management for the 
Project through the project from initial planning through the conclusion of the design phase.       
 
ENGINEER will conduct an initial Project Kick-off Meeting with the OWNER and other stakeholders to 
obtain additional Project information, to obtain OWNER input, and to develop critical success factors for 
design and implementation of the Project.  As part of this meeting, OWNER goals and constraints will be 
identified to assist the ENGINEER in screening and evaluation of preliminary planning alternatives in order 
to construct facilities while continuing to maintain efficient operation.  Subsequent design phase meetings 
with OWNER staff and operations team members will be conducted, as required, to complete the Project 
deliverables. 
 
The ENGINEER and OWNER will have regular conference calls and email communications to keep the 
OWNER informed of the Project’s progress and obtain additional input from the OWNER.  The ENGINEER 
will provide a monthly progress report attached to monthly invoicing that summarizes the work completed 
since the last report, work to be completed during the next period, budget status, issues and concerns, and 
schedule status.  The ENGINEER shall attend OWNER scheduled meetings on an as requested basis to 
update OWNER board or staff members on the current status of specific project activities and get input 
needed to maintain the project schedule. 
 
ENGINEER will create a project specific website to manage project deliverables in ArcGIS and/or Adobe 
PDF format, and manage OWNER review comments on-line.  Other project management responsibilities to 
be completed under this task include management of subcontracts, project accounting, scheduling and 
budget tracking, and maintenance of project files. 
 
Assumptions: 
 

1. An initial kick-off meeting will be held at the OWNER’s offices with OWNER staff, ENGINEER’s 
project team, and other stakeholders that may be identified by the OWNER. 

2. Project Progress meetings shall be held at the OWNER’s office on an as requested basis. 

 
Deliverables: 
 

1. Kick-off meeting agenda and meeting minutes 

2. Monthly progress reports – delivered via e-mail 

3. Regular conference meeting minutes 

4. Monthly invoices for ENGINEER’s services 
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C. PLANNING PHASE  
 
Task 2: Office of the State Engineer Well Permit Coordination 
 
Objective:  Confirm existing Well #16 coordinate location and produce Office of the State Engineer (OSE) 
permit application for drilling of new well point of diversion and incorporation into Commingle Permit No. 
LRG-3338.   
 
ENGINEER will conduct the following subtasks: 
 

1. ENGINEER will meet with OWNER and OSE staff and verify previous well information and produce 
visual exhibits of proposed well configuration.  

2. ENGINEER will complete OSE Application for New Well. 

        
Assumptions: 

1. Well Permitting fees to be paid by OWNER.   

2. Any extended OSE issues with the application process requiring further justification of well siting is 
beyond the scope of this task, and may require further hydrogeological planning services. 

 
Deliverables: 

1. Application for New Well under Permit No. LRG-3338.  
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D. DESIGN PHASE 
 

Task 3: Design Survey Services 
 
Objective:  Includes providing surveying services to provide a basis of design surface for the project well 
site and access road only.     
 
Task Work Elements: 

 
A. Control 

Local Control points monumented with a 2” stamped aluminum cap on a 5/8” rebar will be 
established to provide orientation of the field survey and construction staking.  Two monuments will 
be set permanently in a protected location to mitigate machine or vehicle disturbance.  The project 
coordinate system will be a ground modification of the New Mexico State Plane Central Zone 
projection, NAD 83.  The vertical datum will be NAVD 88.  The monuments will be positioned using 
OPUS Projects through the office of the National Geodetic Survey.  A control report certified by a 
licensed land surveyor will be provided as a project deliverable.  SURVEYOR will tie to existing 
project control previously established by OWNER and determine if the existing project data is 
useable and/or calculate transformation parameters to the new coordinate system. 
 

B. Topographic and Planimetric Mapping 
 
Topographic and Planimetric Mapping of the Well 16 site and access  will be provided.  A 
topographic surface to support a mapping accuracy of 1”=30’ with 1’ contours will be created.  
Planimetrics and Surface contours will be provided from the mapping in Civil 3D 2014 at a scale of 
1”=30 and according to ENGINEER CAD Standards.  Dona Ana County Digital Ortho-rectified 
images with associated world files will be provided as an additional data deliverable.   

 
C. Meetings/Coordination 

Project meetings and coordination will be provided on a time and materials basis not to exceed 
basis.  SURVEYOR will notify OWNER if/when our effort exceeds 80% of the budget and 
determine an approach to completing the project within a budget or request additional fee if 
necessary. This service task will be billed on a Time and Materials Not to Exceed (T&M NTE) 
basis. 
 

 
Deliverables: 

1. Survey Control Report. 

2. Related Mapping AutoCAD Background as base drawing fields to be incorporated into design. 
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Task 4: Hydrogeologic Services for Well Design 
Objective:  ENGINEER’s subconsultant, John Shomaker & Associates, will provide professional 
hydrogeologic services for guidance on the hydrogeologic setting, design and appropriate drilling methods 
to successfully complete a large capacity water supply well in the Lower Rio Grande groundwater basin.   
 
ENGINEER will conduct the following subtasks: 
 

1. Attend kick off meeting to discuss well completion materials, site requirements, potential areas to 
discharge water produced during development and test pumping. 

2. Estimate potential production rate based on existing LRGPWWA wells, hydrogeologic setting, other 
nearby production wells, and identify recommended well configuration. 

3. Assist with the design of a large-capacity water-supply well including borehole diameter, 
plumbness and alignment, casing diameter, screen length and slot size, well depth, filter gravel 
gradation, gravel-feed tube, sounding tube (gage line), well development procedures, and test 
pumping requirements. 

4. Develop written specifications for well drilling, completion, development, and test pumping. 
        
Assumptions: 

1. ENGINEER will incorporate all existing well feature data previously acquired for analysis and 
incorporation.   

Deliverables: 
1. Technical Summary Memorandum for OWNER review on recommended well configuration.  

 
 
Task 5:  60% Draft Design  
 

Objective: ENGINEER will prepare 60% complete construction drawings in plan format to be displayed on 
24” x 36” layout drawings for OWNER review.  The intent of this phase is to incorporate OWNER review 
comments prior to initiation of final details.   

Task Work Elements: 

1. Create refined preliminary design plan layouts, profiles and sections.   
2. Review manufacturer’s well pump equipment information and establish parameters to meet the 

established design criteria. 
3. Identify limits of Project construction and interface points with daily operations during construction; 

access, construction staging, soil stockpiling, and materials storage. 
4. Identify well drilling waste water discharge schemes and paths for discharge. 
5. Perform a constructability review of the proposed Project elements.  Identify all Project elements 

requiring specialized construction methods and review alternatives.   
6. Refine and update facility general site layout and yard piping connections between each future 

facility process element.   
7. Prepare wellhead structural concrete protection methods and anchoring. 
8. Prepare technical specifications for all work elements using Construction Specifications Institute 

(CSI) divisions 1 through 48.  
9. Prepare a preliminary opinion of probable construction costs for the proposed improvements.           
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All design will comply with any applicable OWNER Standards.  ENGINEER will consult with OWNER staff 
during the design phase in coordination meetings to identify special project needs as the design develops.  
ENGINEER will complete the design drawings to approximately 60% and submit to OWNER staff for review 
and comments.    ENGINEER will incorporate OWNER 60% review comments and begin preparation of 
95% draft review set.   

 
A preliminary opinion of construction cost will be provided with the 60% preliminary draft drawings.  The 
opinion of construction cost estimate will be in bid schedule unit price format with plan quantities and unit 
costs shown for each work element.  Unit costs will be aggregate costs from recent ENGINEER projects for 
installed prices – all material, equipment, labor, overhead and profit included. 
 
Assumptions: 

1. The ENGINEER’s standard technical specifications, in CSI format will be used as a basis for 
Divisions 1 through 48.  The Project specifications will be customized to clearly describe the scope 
of work, material requirements, execution requirements, submittal requirements, testing 
procedures, measurement, and payment necessary for the bidding and construction of the facilities 
to be constructed. 

 
Deliverables: 

1. Five (5) paper copies of 60% review drawings, specifications, and preliminary construction cost 
estimate.   

2. One (1) flash drive of all files in Adobe PDF format for editing purposes. 

 

 
Task 6:  95% Final Draft Design  
 

Objective:  ENGINEER will prepare 95% construction drawings in plan format to be displayed on 24” x 36” 
layout drawings for OWNER review.  The intent of this task is to incorporate final OWNER review 
comments prior to finalizing and stamping the construction document set.  All remaining associated 
construction details related to materials and equipment installation will be shown.  Final construction 
phasing and staging details of the installation will be provided, as required to define all remaining work 
elements.   

 

Final draft technical specifications for the construction of the project work will also be provided for review 
with this submittal.  ENGINEER will provide all construction contract related documents in EJCDC form for 
basis of contract documents.  ENGINEER will compile all contract documents, technical specifications and 
plans into a construction document set for use in project bidding.  ENGINEER will complete the design 
drawings to approximately 95% and submit to OWNER staff for review and comments.     

 
A final draft opinion of construction cost will be provided for final draft construction drawings.  The opinion 
of construction cost estimate will be in bid schedule unit price format with plan quantities and unit costs 
shown for each work element.  Unit costs will be aggregate costs from recent ENGINEER projects for 
installed prices – all material, equipment, labor, overhead and profit included. 
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Deliverables: 
 
 

1. Five (5) paper copies of 95% review drawings, technical specifications and final draft cost estimate.   

2. One (1) flash drive of all files in Adobe PDF format for editing purposes. 

 
Task 7:  Final Stamped Design  
 

Objective:  ENGINEER will prepare final stamped construction drawings in plan for construction services 
solicitation.   ENGINEER will incorporate 95% review comments and provide a stamped plan set suitable 
for obtaining bids from licensed contractors within a public bidding process.   

 
A final opinion of construction cost will be provided.  The opinion of construction cost estimate will be in bid 
schedule unit price format with plan quantities and unit costs shown for each work element.  Unit costs will 
be aggregate costs from recent ENGINEER projects for installed prices – all material, equipment, labor, 
overhead and profit included. 
 

Deliverables: 
 
 

1. One (1) paper copy of final stamped contract documents, technical specifications, drawings, and 
cost estimate.  One (1) flash drive with ACAD, Word and Adobe PDF of project files suitable for 
reproduction or website incorporation for document distribution. 
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E. CONSTRUCTION PHASE 
 
Task 8 – Bid Administration  

 
Objective:  Provide technical assistance to OWNER to solicit bids for the construction of the Project 
through a competitive bid process in conformance with current procurement procedures.  
 
ENGINEER will provide the following services throughout the bid phase of the project. 

1. Attend pre-bid meeting at the OWNER’s office. 
2. All project construction documents distribution will be accomplished using an on-line web 

portal for bid management called BHITracker®.  All prospective bidders and plan rooms 
will access electronic files for their reproduction use at bidder’s expense.  Website will 
require bidders to log in for access and will record a plan holders list.  All bidder 
clarification inquiries on construction documents will be recorded and responded 
accordingly in contract addenda issued through the website.  All communication will be 
managed internally through the website. 

3. Attend a Bid Opening at OWNER’s office. 
4. Provide a certified tabulation of bids and assist OWNER in evaluating the bids. 
5. Advise OWNER as to any irregularities in the bidder’s bid proposal, if necessary. 
6. Prepare a recommendation of award letter to the OWNER for review by OWNER counsel 

and approval. 
 
Assumptions: 

1. The number of prime construction contracts for the work designed and specified to be 
advertised for bid will result in one construction contract not multiple bid lot awards. 

2. State wage rates and contract conditions for construction administered by OWNER. 
3. Services associated with responding to CONTRACTOR protests during the bidding phase, 

if any, are not included in the scope of work and will be proved on a time and materials 
basis as necessary as an additional service.         

 
Deliverables: 

1. Addenda, as required 
2. Recommendation for award to OWNER staff 

 
 
Task 9 – Construction Administration 
Objective: Document project compliance with the contract documents, specifications, and plans as the 
work progresses.  Provide effective communications and coordination between the OWNER, the 
ENGINEER and the CONTRACTOR during construction of the Project. 
 
ENGINEER will provide construction administration of the construction contract on behalf of the OWNER to 
include the following: 
 

1. Provide administration of the construction contract as required and defined in the Conditions of the 
Contract for Construction. The extent of the ENGINEER’S duties and responsibilities and the 
limitations of his authority thereunder shall not be modified without the OWNER’S written consent.   
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2. Be the representative of the OWNER during the construction phase and advise and consult the 

OWNER. Instructions to the CONTRACTOR shall be forwarded only through the ENGINEER.  The 
ENGINEER shall have authority to act on behalf of the OWNER only to the extent provided in the 
Contract Documents and any amendments thereto. 
 

3. Organize and conduct a pre-construction conference with the key stakeholders, including OWNER 
operations staff, CONTRACTOR and their subcontractors. The pre-construction meeting will allow 
all stakeholders in the project to meet and understand how the CONTRACTOR will approach the 
project and provide a schedule of events. Attendees will be allowed to raise concerns, and 
protocols will be established. As part of this meeting, attendees will provide contact information that 
will be copied and provided to all stakeholders. Meeting minutes will be documented and 
distributed.  
 

4. Create an online project management documentation system to develop store, maintain, and 
update all pertinent project information during construction and commissioning.  The ENGINEER 
will establish a web portal for construction management on its BHITracker® platform.  This web 
portal tracks Requests for Information (RFIs), Design Revisions, Submittals/Shop Drawings, Pay 
Requests, Change Orders and Field Reports. Field reports will be generated weekly based on daily 
inspection reports of the Resident Project Representative.  All key personnel and agencies will be 
provided access to the website using a username and password. Once access is established, 
BHITracker® will allow the user access to the documentation so that they always have the latest 
information available to them. ENGINEER’S assigned "gatekeeper" will monitor and facilitate the 
flow of information and maintain the website. Email notifications will keep each party responsible 
aware if they have any outstanding items pending.  The web portal will automatically log all 
information in summary format, which will be used during construction progress meetings. 
 

5. Make bi-monthly visits to the site or at such other times as appropriate during the progress of the 
Work, for the purposes of notifying the OWNER on the progress and condition of the Work and to 
adequately represent the OWNER.  On the basis of on-site observations, the ENGINEER will 
endeavor to guard the OWNER against defects and deficiencies in the construction. ENGINEER 
will determine if any portion of the Work varies from the requirements of the Contract Documents, 
and immediately notify the CONTRACTOR and the OWNER of the nature of the work required to 
correct such non-compliance.  
 

6. Render interpretations of the documents necessary for the proper execution or progress of the 
Work with reasonable promptness on written request of either the OWNER or the CONTRACTOR 
and provide written decisions within a reasonable time on all claims, disputes, and other matters in 
question between the OWNER and the CONTRACTOR relating to the execution or progress of the 
Work or the interpretation of the Contract Documents.   

 
7. Review the CONTRACTOR’S submittals, such as shop drawings, product data, and samples, for 

the conformance with the information given in the Contract Documents.   
 

8. Review and determine the acceptability of any and all schedules that CONTRACTOR is required to 
submit to ENGINEER, including the Work Progress Schedules, Schedule of Submittals, and 
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Schedule of Values. 
 

9. Determine, certify, and make recommendations to the OWNER for payment of the amounts owed 
to the CONTRACTOR subject to the OWNER’S approval, based on observations at the site and on 
evaluations of the CONTRACTOR’S Applications for Payment. 

 
10. Prepare all Change Orders, as necessary, as defined in the Conditions of the Contract for 

Construction.  
 

11. Continuously monitor overall project funding including change orders, bid alternates additional work 
directives, and funding contingencies.  Provide written updates on the overall project budget and 
“estimates to finish” at monthly.    

 
12. Conduct observations to determine the Dates of Substantial Completion and Final Completion. The 

ENGINEER will obtain and forward to the OWNER for the OWNER’S review all closeout 
documents including written warranties, occupancy certificates, maintenance and operating 
instructions, schedules, guarantees, bonds, evidence of insurance required by the Contract 
Documents, and other related documents required by the Contract Documents and assembled by 
the CONTRACTOR.   
 

13. Ensure the CONTRACTOR maintains an up-to-date set of project construction drawings as the 
project work progresses until final completion. 
 

14. Using the CONTRACTOR field mark-ups, the ENGINEER shall modify the original reproducible 
drawings, delineating recorded built conditions of the project work showing all changes from the as-
advertised drawing stage.  
 

15. CONTRACTOR shall be required as part of their contract to provide redline field revisions of the 
Drawings. 

 
Assumptions: 

1. The Construction Phase will commence with the execution of the Contract for Construction and 
end with the final payment to the CONTRACTOR. 
 

2. The extent of the duties, responsibilities, and limitations of authority of the ENGINEER as the 
OWNER’S representative during construction shall not be modified or extended without written 
consent of the OWNER and the ENGINEER. 
 

3. The ENGINEER shall have access to the project work site when needed, whether it is in a 
preparation or progress stage. 
 
 

4. The ENGINEER shall have authority to reject any work which does not conform to the Contract 
Documents.  Where rejected work is not promptly corrected, the ENGINEER shall recommend to 
the OWNER that all project work shall stop.  Whenever, in the ENGINEER’S professional opinion, 
it is necessary or advisable for the implementation of the intent of the Contract Documents, the 
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ENGINEER will have authority to require special inspection or testing of all project work in 
accordance with the provisions of the Contract Documents. 
 

 
Deliverables: 

1. Pre-construction conference meeting agenda and minutes 
2.  Certification of CONTRACTOR pay requests and change orders. 
3. Provide summary report detailing work performed, interpretation of test pumping results, 

recommendation for maximum pumping rate and pump setting, and as-built drawing. 
4. Executed Substantial Completion document. 
5. Executed Final Completion Document. 
6. One (1) CD of a final Windows file tree from BHITracker®, including a log of all submittals, 

notations, RFI’s, interpretations of documents, and field directives. 
7. One (1) paper copy of record drawings. 
8. One (1) flash drive of record drawings in Adobe PDF format. 
9. One (1) ArcGIS map database with all pertinent shapefiles for all recorded features.   

 

 

Task 10 – Well Construction Observation 

Objective:  ENGINEER’s subconsultant, JSAI, will provide one or more experienced staff members to 
provide oversight during the well drilling.  This observer is anticipated to be on-site a minimum of 8 hours 
per day during pilot borehole drilling and geophysical logging.  JSAI will interpret the lithology of the drill 
cuttings and geophysical logs, and provide recommendations for final well completion. 
 
During more critical portions, such as installation of casing and annular materials, development, and test 
pumping, this observer will be on-site 24 hours per day.  Development activities monitored will include 
production rate, sediment production, specific capacity, and field water quality (pH, temperature, and 
specific conductance) will be measured and documented.  Observer will direct test pumping procedures 
including determining pumping rates for the tests.  
 
Through the observations of such RPRs, the ENGINEER shall provide further protection for the OWNER 
against defects and deficiencies in the CONTRACTOR Work to determine that the Work is carried out in 
conformance with the plans and specifications. 
 
Assumptions: 

1. ENGINEER will provide inspection personnel and all equipment necessary to perform the 
functions as described.  

2. Specialized inspection and testing equipment, if any, will be provided by the 
CONTRACTOR as specified in the construction contract documents.      

 
Deliverables: 

1. Daily Activity Reports through BHITracker®   
2. Photo journal of project progress through BHITracker®  
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F. SERVICE FEES 
 

Compensation for services of ENGINEER (including direct costs, markups and cost of subcontracted 
services) will be as outlined below. All amounts shown are exclusive of New Mexico Gross Receipts Tax. 
 
Invoicing will be based on percent complete of task or cumulative completion of subtasks associated with 
the work under the task. All amounts shown below are lump sum except tasks indicated to be time and 
materials not-to-exceed (T&M NTE).  Lump sum amounts shown include all direct costs, markups, and cost 
of subcontracted services associated with the task.  Changes to these amounts will only be accomplished 
by written amendment to this scope and approved by the OWNER. 
 

OVERALL PROJECT MANAGEMENT: 
Task Description Type Fee Amount 
1 Project Communication and Management Lump Sum  $6,000 

   
Overall Project Management Subtotal:   $6,000 
 
PLANNING PHASE: 
Task Description Type Fee Amount 
 
2 OSE Permit Coordination Lump Sum  $8,750 
   
Planning Phase Services Subtotal:   $8,750 
 
DESIGN PHASE: 
Task Description Type Fee Amount 
3 Design Survey Services Lump Sum  $9,500 
 
4 Hydrogeologic Services for Well Design Lump Sum  $13,300 
 
5 60% Preliminary Draft Design Lump Sum  $22,750 
 
6 95% Final Draft Design Lump Sum  $20,400  
   
7 Final Design Lump Sum  $6,500  
 
Design Phase Services Subtotal:   $72,450 

 
CONSTRUCTION PHASE: 
Task Description Type Fee Amount 
8 Bid Administration Lump Sum  $7,500 
 
9 Construction Administration Lump Sum  $33,600 
 
10 Construction Observation Lump Sum  $66,000 
 
Construction Phase Services Subtotal:   $107,100 
 
TOTAL PROJECT FEE (Exclusive of NMGRT)  $194,300 





ID Task Name Duration Start Finish

1 Overall Project Management 2911 days? Mon 8/3/15 Mon 9/28/26

2 PLANNING PHASE 2746 days? Mon 8/3/15 Mon 2/9/26

3 Contract Award Notice 0 days Mon 8/25/25 Mon 8/25/25

4 Project Kickoff Meeting 1 day? Mon 9/8/25 Mon 9/8/25

5

6 OSE Permit Application 2746 days Mon 8/3/15 Mon 2/9/26

9 Application Completion 30 days Tue 9/9/25 Mon 10/20/25

10 NMOSE Application Review 60 days Tue 10/21/25 Mon 1/12/26

11

12 DESIGN PHASE 275 days Tue 9/9/25 Mon 9/28/26

13 Field Survey 30 days Tue 9/9/25 Mon 10/20/25

14 Data Reduction/CAD File Generation 10 days Tue 10/21/25 Mon 11/3/25

15

16 60% Design 35 days Tue 11/4/25 Mon 12/22/25

17 Prepare 60% Design Plans, Cost Estimate 30 days Tue 11/4/25 Mon 12/15/25

18 60% Review Period 5 days Tue 12/16/25 Mon 12/22/25

19 95% Design 25 days Tue 12/23/25 Mon 1/26/26

20 Prepare 95% Design Plans, Specifications, Cost
Estimate

20 days Tue 12/23/25 Mon 1/19/26

21 95% Review Period 5 days Tue 1/20/26 Mon 1/26/26

22 Final Stamped Design 10 days Tue 1/27/26 Mon 2/9/26

23 Prepare Stamped Design Plans, Specifications, 
Cost Estimate

10 days Tue 1/27/26 Mon 2/9/26

24

25 CONSTRUCTION PHASE 165 days Tue 2/10/26 Mon 9/28/26

26 Advertising Period 30 days Tue 2/10/26 Mon 3/23/26

27 Contractor Bids Due 0 days Mon 3/23/26 Mon 3/23/26

28 Client Approval 20 days Tue 3/24/26 Mon 4/20/26

29 Contract Document Execution 15 days Tue 4/21/26 Mon 5/11/26

30 Pre-Construction Meeting/Notice To Proceed 0 days Mon 5/11/26 Mon 5/11/26

31 Facility Construction Period 80 days Tue 5/12/26 Mon 8/31/26

32 Substantial Completion 0 days Mon 8/31/26 Mon 8/31/26

33 Final Completion, O&M Submittal and Record Dr 20 days Tue 9/1/26 Mon 9/28/26

8/25

3/23

5/11

8/31

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2026

Task

Split

Milestone

Summary

Project Summary
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Inactive Task

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only
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Figure 8. Proposed Phase 1 Project Layout
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A RESOLUTION AUTHORIZING PROJECT SAP 25-J2383 AS DESCIBED IN ATTACHMENT A, AND THE 
ASSIGNMENT OF AUTHORIZED OFFICER(S) AND AGENT(S) 

 
RESOLUTION ____________ 

 
Whereas, the ______________________ of Lower Rio Grande Public Water Works Authority of Dona Ana 
County of the State of New Mexico shall enter into a Grant Agreement with the State of New Mexico 
Environment Department, and 
 
Whereas, the Agreement is identified as Project Number SAP __________________ 
 
NOW THEREFORE, BE IT RESOLVED by the named applicant that: 
 
_______________________, ________________________ or successor is authorized to sign the Grant  
Name                                         Title 
 
Agreement for the project, and  
 
______________________, _________________________ or successor is the OFFICAL REPRESENTATIVE(S) 
Name                                         Title  
 
who is authorized to sign all other documents necessary to fulfill the Grant Agreement and the 
requirements (Project Description, Disbursements and to act as the project contact, and 
 
______________________, _________________________ or successor is the DFA Database contact who is  
Name             Title 
 
designated to update the database quarterly per Article VIII. A. of the Intergovernmental Grant 
Agreement. 
 
______________________, ________________________ (may have more than one) or successors is the 
Name                                         Title 
 
 CONTACT who is designated to receive Notice of Obligations (NOO’S). 
 
PASSED, APPROVED, AND ADOPTED: _______ 
 
Name, Mayor / Chairperson / Director / Officer, Title Community / Utility 
 
________________________________________________________________      _______________________ 
(Signature)            Date 
 
(SEAL) 
 
 
 
ATTEST: 
___________________________ 
LRGPWWA Board Secretary 
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