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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
 

Draft Board Minutes — REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Wednesday, August 20, 2025, at the Vado OFFICE, 579 Vado Road,  

Vado, NM and ONLINE VIA ZOOM 
 

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html    
 

I. Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco representing District #2 
was present, Mr. Cadena representing District #3 was absent, Mrs. Holguin representing District #4 
was absent, Mr. Perez representing District # 5 was present, Mrs. Juarez representing District #6 was 
present, Ms. Bowles was present District #7 was present.  Staff members present were General 
Manager Martin Lopez, Projects Specialist Patricia Charles, Finance Manager Kathi Jackson, Accounting 
Assistant John Schroder & Operations Manager Mike Lopez.  Guests present were Tyler Hopkins from 
Bohanna Huston and Faustino Peres from Faustino Peres from Representative Lara’s Office.  
 

II. Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.  
 

III. Motion to approve Agenda: Ms. Bowles made the motion to approve the agenda, and Mr. Perez 
seconded the motion; the motion passed with all in favor. 
 

IV. Election of LRGPWWA Board Officers: Mr. Lopez said an election of the officers was needed normally 
this election would take place at the beginning of the year but in the absence of our Board Chair it is 
necessary to have this election.  We need to reshuffle board members in order to have 3 officers, 
Chair, Vice-Chair and Secretary.  Mr. Cadena has been the acting chair; this leaves the Vice-Chair vacant 
and Mrs. Juarez the Secretary.  Mr. Cadena indicated he was interested in being the Board Chair.  Mrs. 
Juarez nominated and made the motion to elect Mr. Cadena for board chair Mr. Franco seconded the 
motion; the motion passed with all in favor.  We also needed to fill the Vice Chair position; Mrs. Juarez 
nominated and made the motion to elect Mr. Franco for Vice Chair; Mrs. Bowles seconded the motion; 
the motion passed with all in favor. 

 
V. Approval of Minutes: Motion to approve the minutes for July 16th, Regular Board Meeting: Ms. 

Bowles made the motion to approve the minutes for the July 16 Regular Board Meeting.  Mr. Franco 
seconded the motion; the motion passed with all in favor. 

 
VI. Presentations: Staff Recognition for 5 years of service to Jon Madrid: Mr. Lopez presented employee 

Jon Madrid with a plaque for 5 years of service to LRGPWWA.   
 

VII. Public Input: None 
 

VIII. Managers’ Reports 
 
A. General Manager: Mr. Lopez provided a written report and stood for questions.  We received final 

approval from NMED to close out the Mesquite Wetlands facility.  After hours drop boxes will be 
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located at the LRGPWWA yard at 325 Holguin Road.  We could not locate one at our new office 
location, due to the turning radius not being sufficient at this location.  The drop boxes at Desert 
Sands, Berino, Mesquite and La Mesa locations will all be removed by October 1st.  A newsletter will 
be sent to customers and notifications have been posted on our website and in offices.  East Mesa 
& Rincon drop boxes will not be affected. We are in the process of paying off Organ RD 
water/sewer loan.  We received the Capital Outlay Grant Agreement (180K) for 2 light duty vehicles 
and 1 heavy duty vehicle from DFA.  Board approval was not necessary; Ms. Charles submitted the 
signed grant agreement and budget.  We received the refund for the deductible for the accident 
LRG 19 was in.  Talavera update: they will be applying to the NMFA WTP for a Feasibility Study to 
explore options which include continuing as a Stand-Alone System; Merge with LRGPWWA or 
merge with Moongate.  They will also be applying to the Water Trust Board for system 
improvements.  They will request Technical Assistance from RCAC.  Mr. Perez asked if they were to 
merge with LRGPWWA would they be their own district.  Mr. Lopez said they would be absorbed 
into one of our other existing districts. 
  

B. Projects: Mr. Lopez provided a written report and stood for questions. East Mesa Project- punch 
list and close out documents pending we will be requesting an extension for a few months in order 
to release liens and close out funding.  Valle Del Rio- Highland Enterprises appears to be the low 
bidder, alternates removed due to funding shortfall we will be applying for some new Capital 
Development Program funding (grant) for part of the shortfall.  High Valley- we have a few pending 
items to complete, Phase 2 final operational work scheduled for week of August 25th.  Phase 3 
designed is being edited prior to bidding.  Sewer 2- SCADA work at Mesquite Lift Stations 
continues.  Hwy 189 and SV Brazito are pending Close out documents on Phase 1.  SV Stern Road is 
also pending Close out documents on Phase 4.  Phase 5 is nearly ready for bidding.  Central Office 
building- we have a few punch list items and warranty issues pending and working on closing 
documents.  Rincon System- Design complete, need to seek construction funds.  We have made 
some design changes to make the system run smoother.  Rincon Building- We are looking at other 
sites due to the recent flooding at our location.  Mr. Lopez is in discussions with DAC for the 
possibility of acquiring the Community Center or some FEMA property to relocate our Office.  
Trucks- We received the Grant Agreement and have returned the signed agreement and budget to 
DFA. 
    

C. Operations: Mr. Mike Lopez provided a written report and stood for questions.  For the month of 
July we installed 4 new water services, created 4 new water and sewer estimates.  We had no main 
line breaks and had no new water services in the East Mesa area.  We had two service line breaks 
in the Rincon area and four service line breaks in the South Valley area.  We had a problem with the 
well at Alto De Las Flores area.  The force mains in Brazito and Mesquite have been operating well.  
The south well failed in Talavera again; Maverick drilling replaced the pump and motor and Mr. 
Lopez shocked and flushed the well and took a special Bac-T sample.  We had a lot of problems 
with the recent flooding in the Vado area.  Water lines were exposed, and a bridge was almost 
destroyed.  We pumped 55.45 million gallons in July and 59.44 million gallons at the same time last 
year.   

D. Finance: Ms. Jackson provided a written report and stood for questions.  We started our new 
budget, and our Revenue was $495,505.86 our expenses and expenses were $385,582.78.  All of 
last year’s Budget reports have been submitted we are waiting for approval.  The South-Central 
Council of Governments board meeting will be held here at our Vado office.  The meeting will be on 
September 26 at 10:30 a.m. everyone is invited to attend.  The Infrastructure Conference will be in 
Albuquerque on November 3-7, 2025.  We will send the invitation to board members.  The 
Municipal League meeting will be in Ruidoso, New Mexico on September 16-19, 2025.  
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IX. Unfinished Business: none 

 
X. New Business: 

 
A. Motion to adopt Resolution #FY2026-05 adopting revised Voting District Boundaries: Mr. Perez 

made the motion to adopt resolution #FY2026-05 to adopt the revised voting district boundaries.  
Mr. Franco seconded the motion; the motion passed with all in favor.  Mr. Lopez said this 
resolution was needed to update the previously revised Voting District Boundaries.  DAC called and 
said District #1 was showing one property was omitted from the district map. They asked us to redo 
the map. The map was adjusted and sent back to DAC.    
 

B. Motion to approve and adopt Engineer’s Recommendation for Award of Valle Del Rio Treatment 
Project Contract, issue Notice of Award, and approve contract documents: Mr. Franco made the 
motion to approve the award and approve the contract documents and authorize the General 
Manager to sign documents on behalf of the board.  Ms. Bowles seconded the motion; the motion 
passed with all in favor. Mr. Lopez said we need to relocate and repurpose the arsenic treatment 
unit from Desert Sands well site to Valle Del Rio.  We need to treat for Iron, Manganese and 
arsenic.  Highland is the apparent low bidder.  He asked that, based on the engineering 
recommendations, to approve the award and to give authorization to the General Manager to sign 
the contract documents on behalf of the board.   

 
C. Motion to adopt Resolution #FY2026-06 adopting the LRGPWWA Utility Construction Standards:  

Ms. Bowles made the motion to adopt Resolution #FY2026-06 adopting the LRGPWWA Utility 
Construction Standards.  Mr. Franco seconded the motion; the motion passed with all in favor.  Mr. 
Lopez said he has been working with Bohannan Huston Inc. on developing some standards so when 
Companies work on our system, they know what meters, pipe sizes, valves, backflows to use.  This 
document will give them the information they need to bid projects or purchase materials according 
to what is already in the system. 
 

XI. Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, September 17, 2025, 
at our New Office located at 579 Vado Road and via Zoom. 
   
 Have any Board Members participated in training? If so, please give us a copy of your certificate. 
 
A. Reminder: August 26, 2025, is Candidate Filing Day at DAC Clerks Office from 9:00-5:00 

 
XII. Motion to Adjourn: Ms. Bowles made the motion to adjourn the board meeting at 9:41 a.m. 
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These minutes will be presented to the board for approval on the 17th day of September 2025 at a regular 
meeting of the Board of Directors. 
 
 
SEAL: 

____________________________________ 
  James Cadena, Board Chair 

 
 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
 

Draft Board Minutes — REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Wednesday, August 20, 2025, at the Vado OFFICE, 579 Vado Road,  

Vado, NM and ONLINE VIA ZOOM 
 

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html    
 

I. Call to Order, Roll Call to Establish Quorum: District 1 is vacant, Mr. Franco representing District #2 
was present, Mr. Cadena representing District #3 was absent, Mrs. Holguin representing District #4 
was absent, Mr. Perez representing District # 5 was present, Mrs. Juarez representing District #6 was 
present, Ms. Bowles was present District #7 was present.  Staff members present were General 
Manager Martin Lopez, Projects Specialist Patricia Charles, Finance Manager Kathi Jackson, Accounting 
Assistant John Schroder & Operations Manager Mike Lopez.  Guests present were Tyler Hopkins from 
Bohanna Huston and Faustino Peres from Faustino Peres from Representative Lara’s Office.  
 

II. Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.  
 

III. Motion to approve Agenda: Ms. Bowles made the motion to approve the agenda, and Mr. Perez 
seconded the motion; the motion passed with all in favor. 
 

IV. Election of LRGPWWA Board Officers: Mr. Lopez said an election of the officers was needed normally 
this election would take place at the beginning of the year but in the absence of our Board Chair it is 
necessary to have this election.  We need to reshuffle board members in order to have 3 officers, 
Chair, Vice-Chair and Secretary.  Mr. Cadena has been the acting chair; this leaves the Vice-Chair vacant 
and Mrs. Juarez the Secretary.  Typically, we would have elections at the beginning of the year, but due 
to our current situation we need to elect officers now.  Mr. Cadena indicated he was interested in 
being the Board Chair.  Mrs. Juarez nominated and made the motion to elect Mr. Cadena for board 
chair Mr. Franco seconded the motion; the motion passed with all in favor.  We also needed to fill the 
Vice Chair position; Mrs. Juarez nominated and made the motion to elect Mr. Franco for Vice Chair; 
Mrs. Bowles seconded the motion; the motion passed with all in favor. 

 
V. Approval of Minutes: Motion to approve the minutes for July 16th, Regular Board Meeting: Ms. 

Bowles made the motion to approve the minutes for the July 16 Regular Board Meeting.  Mr. Franco 
seconded the motion; the motion passed with all in favor. 

 
VI. Presentations: Staff Recognition for 5 years of service to Jon Madrid: Mr. Lopez presented employee 

Jon Madrid with a plaque for 5 years of service to LRGPWWA.   
 

VII. Public Input: None 
 

VIII. Managers’ Reports 
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A. General Manager: Mr. Lopez provided a written report and stood for questions.  We received final 
approval from NMED to close out the Mesquite Wetlands facility.  After hours drop boxes will be 
located at the LRGPWWA yard at 325 Holguin Road.  We could not locate one at our new office 
location, due to the turning radius not being sufficient at this location.  The drop boxes at Desert 
Sands, Berino, Mesquite and La Mesa locations will all be removed by October 1st.  A newsletter will 
be sent to customers and notifications have been posted on our website and in offices.  East Mesa 
& Rincon drop boxes will not be affected. We are in the process of paying off Organ RD 
water/sewer loan.  We received the Capital Outlay Grant Agreement (180K) for 2 light duty vehicles 
and 1 heavy duty vehicle from DFA.  Board approval was not necessary; Ms. Charles submitted the 
signed grant agreement and budget.  We received the refund for the deductible for the accident 
LRG 19 was in.  Talavera update: they will be applying to the NMFA WTP for a Feasibility Study to 
explore options which include continuing as a Stand-Alone System; Merge with LRGPWWA or 
merge with Moongate.  They will also be applying to the Water Trust Board for system 
improvements.  They will request Technical Assistance from RCAC.  Mr. Perez asked if they were to 
merge with LRGPWWA would they be their own district.  Mr. Lopez said they would be absorbed 
into one of our other existing districts. 
  

B. Projects: Mr. Lopez provided a written report and stood for questions. East Mesa Project- punch 
list and close out documents pending we will be requesting an extension for a few months in order 
to release liens and close out funding.  Valle Del Rio- Highland Enterprises appears to be the low 
bidder, alternates removed due to funding shortfall we will be applying for some new Capital 
Development Program funding (grant) for part of the shortfall.  High Valley- we have a few pending 
items to complete, Phase 2 final operational work scheduled for week of August 25th.  Phase 3 
designed is being edited prior to bidding.  Sewer 2- SCADA work at Mesquite Lift Stations 
continues.  Hwy 189 and SV Brazito are pending Close out documents on Phase 1.  SV Stern Road is 
also pending Close out documents on Phase 4.  Phase 5 is nearly ready for bidding.  Central Office 
building- we have a few punch list items and warranty issues pending and working on closing 
documents.  Rincon System- Design complete, need to seek construction funds.  We have made 
some design changes to make the system run smoother.  Rincon Building- We are looking at other 
sites due to the recent flooding at our location.  Mr. Lopez is in discussions with DAC for the 
possibility of acquiring the Community Center or some FEMA property to relocate our Office.  
Trucks- We received the Grant Agreement and have returned the signed agreement and budget to 
DFA. 
    

C. Operations: Mr. Mike Lopez provided a written report and stood for questions.  For the month of 
July we installed 4 new water services, created 4 new water and sewer estimates.  We had no main 
line breaks and had no new water services in the East Mesa area.  We had two service line breaks 
in the Rincon area and four service line breaks in the South Valley area.  We had a problem with the 
well at Alto De Las Flores area.  The force mains in Brazito and Mesquite have been operating well.  
The south well failed in Talavera again; Maverick drilling replaced the pump and motor and Mr. 
Lopez shocked and flushed the well and took a special Bac-T sample.  We had a lot of problems 
with the recent flooding in the Vado area.  Water lines were exposed, and a bridge was almost 
destroyed.  We pumped 55.45 million gallons in July and 59.44 million gallons at the same time last 
year.   

D. Finance: Ms. Jackson provided a written report and stood for questions.  We started our new 
budget, and our Revenue was $495,505.86 our expenses and expenses were $385,582.78.  All of 
last year’s Budget reports have been submitted we are waiting for approval.  The South-Central 
Council of Governments board meeting will be held here at our Vado office.  The meeting will be on 
September 26 at 10:30 a.m. everyone is invited to attend.  The Infrastructure Conference will be in 
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Albuquerque on November 3-7, 2025.  We will send the invitation to board members.  The 
Municipal League meeting will be in Ruidoso, New Mexico on September 16-19, 2025.  
 

IX. Unfinished Business: none 
 

X. New Business: 
 

A. Motion to adopt Resolution #FY2026-05 adopting revised Voting District Boundaries: Mr. Perez 
made the motion to adopt resolution #FY2026-05 to adopt the revised voting district boundaries.  
Mr. Franco seconded the motion; the motion passed with all in favor.  Mr. Lopez said this 
resolution was needed to update the previously revised Voting District Boundaries.  DAC called and 
said District #1 was showing one property was omitted from the district map. They asked us to redo 
the map. The map was adjusted and sent back to DAC.    
 

B. Motion to approve and adopt Engineer’s Recommendation for Award of Valle Del Rio Treatment 
Project Contract, issue Notice of Award, and approve contract documents: Mr. Franco made the 
motion to approve the award and approve the contract documents and authorize the General 
Manager to sign documents on behalf of the board.  Ms. Bowles seconded the motion; the motion 
passed with all in favor. Mr. Lopez said we need to relocate and repurpose the arsenic treatment 
unit from Desert Sands well site to Valle Del Rio.  We need to treat for Iron, Manganese and 
arsenic.  Highland is the apparent low bidder.  He asked that, based on the engineering 
recommendations, to approve the award and to give authorization to the General Manager to sign 
the contract documents on behalf of the board.   

 
C. Motion to adopt Resolution #FY2026-06 adopting the LRGPWWA Utility Construction Standards:  

Ms. Bowles made the motion to adopt Resolution #FY2026-06 adopting the LRGPWWA Utility 
Construction Standards.  Mr. Franco seconded the motion; the motion passed with all in favor.  Mr. 
Lopez said he has been working with Bohannan Huston Inc. on developing some standards so when 
Companies work on our system, they know what meters, pipe sizes, valves, backflows to use.  This 
document will give them the information they need to bid projects or purchase materials according 
to what is already in the system. 
 

XI. Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, September 17, 2025, 
at our New Office located at 579 Vado Road and via Zoom. 
   
 Have any Board Members participated in training? If so, please give us a copy of your certificate. 
 
A. Reminder: August 26, 2025, is Candidate Filing Day at DAC Clerks Office from 9:00-5:00 

 
XII. Motion to Adjourn: Ms. Bowles made the motion to adjourn the board meeting at 9:41 a.m. 
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These minutes will be presented to the board for approval on the 17th day of September 2025 at a regular 
meeting of the Board of Directors. 
 
 
SEAL: 

____________________________________ 
  James Cadena, Board Chair 

 
 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
 

Meeting Notice & Agenda — REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Wednesday, August 20, 2025, at the Vado OFFICE, 579 Vado Road,  

Vado, NM and ONLINE VIA ZOOM 
 

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html    
 

I. Call to Order, Roll Call to Establish Quorum:  District #1 is vacant, Mr. Franco ____ (District #2), Mr. 
Cadena ____ (District #3), Mrs. Holguin _____ (District #4), Mr. Perez _______ (District # 5), Mrs. 
Juarez ____ (District #6), Ms. Bowles _____ (District #7).  
 

II. Pledge of Allegiance  
 

III. Motion to approve Agenda 
 

IV. Election of LRGPWWA Board Officers 
 

V. Approval of Minutes: Motion to approve the minutes for the July 16th, Regular Board Meeting 
 
VI. Presentations: Staff Recognition for 5 years of service to Jon Madrid 

 
VII. Public Input: None 

 
VIII. Managers’ Reports 

 
A. General Manager 
B. Projects 
C. Operations 
D. Finance 

 
IX. Unfinished Business: none 

 
X. New Business: 

 
A. Motion to adopt Resolution #FY2026-05 adopting revised Voting District Boundaries 
B. Motion to approve and adopt Engineer’s Recommendation for Award of Valle Del Rio Treatment 

Project Contract, issue Notice of Award, and approve contract documents 
C. Motion to adopt Resolution #FY2026-06 adopting the LRGPWWA Utility Construction Standards 

 
XI. Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, September 17, 2025, 

at our New Office located at 579 Vado Road and via Zoom. 
   
 Have any Board Members participated in training? If so, please give us a copy of your certificate 
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A. Reminder: August 26, 2025, is Candidate Filing Day at DAC Clerks Office from 9:00-5:00 

 
XII. Motion to Adjourn  

 
If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of 
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575‐233‐5742, PO 
Box 2646, Anthony NM 88021 OR 215 Bryant St., Mesquite NM at least one week before the meeting or as soon as possible. Public 
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if 
a summary or other accessible format is needed. 
 
Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra 
forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunión, póngase en contacto con la oficina de 
LRGPWWA, 575‐233‐5742, PO Box 2646, Anthony, NM 88021 o 215 Bryant St., Mesquite, NM por lo menos una semana antes de la 
reunión o tan pronto como sea posible. Documentos públicos, incluyendo el orden del día y actas, pueden proporcionarse en 
diferentes formatos accesibles. Póngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato 
accesible. 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
 

Minutes—REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Wednesday, July 16, 2025, at the Vado OFFICE, 579 Vado Road,  

Vado, NM and ONLINE VIA ZOOM 
 

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or 
to subscribe to email board meeting reminders.  Email the board address or dial extension 1021 or 1018 and 
leave a message if requesting phone or log-in information for online meetings.  Agendas are final 72 hours 
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html    
 

I. Call to Order, Roll Call to Establish Quorum: Mr. Cadena called the meeting to order at 9:02 a.m.  
District #1 is vacant, Mr. Franco representing District #2 was present, Mr. Cadena representing District 
#3 was present, Mrs. Holguin representing District #4 was absent, Mr. Perez representing District # 5 
was present, Mrs. Juarez representing District #6 was absent, Ms. Bowles representing District #7 was 
present.   Staff members in attendance were General Manager Martin Lopez, Projects Specialist 
Patricia Charles, Finance Manager Kathi Jackson, Accounting Assistant John Schroder and Operations 
Manager Mike Lopez.  Guests were Tyler Hopkins from Bohannan Huston, Inc. and Alan Sommers. 
 

II. Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.  
 

III. Motion to approve Agenda: Ms. Bowles made the motion to approve the agenda with an agenda 
addition we added Employee 5-year recognition for Luciano Ramos under section V. Presentations.  
Mr. Franco seconded the motion; the motion passed with all in favor.    
 

IV. Approval of Minutes: Motion to approve the minutes for the June 18th, Regular Board Meeting: Mr. 
Perez made the motion to approve June 18th, Regular Board Meeting minutes.  Ms. Bowles seconded 
the motion; the motion passed with all in favor. 
 

V. Presentations: Mr. Lopez recognized Lucian Ramos for 5 years of dedication and work ethic.  He was 
presented with a plaque.   
 

VI. Public Input: None 
 

VII. Managers’ Reports: 
 
A. General Manager: Mr. Lopez provided a written report and stood for questions.  The extension for 

Time-Beneficial Use for LRG 05810 (Brazito) water rights approved.  We discovered an old permit 
issued but never used.  Bohannan Huston did some research and found this permit was never used.  
We are in the process of deactivating the permit.  We will need to upgrade or replace some of our 
PCs/laptops to address the end of life for Windows 10.  Cost range between $50-$60K.  Las Flores 
Subdivision (Phase 2- 32 lots) has been accepted.  He issued a 2nd Commitment Letter for Water to 
the sleeping Joseph Subdivision (South of Vado along Hwy 478).  Vado New Horizons Phase 2 
Subdivision utility plans are being developed and will be reviewed by LRGPWWA and Bohannan 
Huston Inc. IT contractor is working with NMED to complete an EPA assessment for Cybersecurity.  
BLM is in the process of approving a Geothermal Exploration Project that overlaps into our Rincon 
Well field area.  The plan is to drill 12 Geothermal wells.  He submitted a request to meet with 
them to discuss the possible impact on our wells.   

mailto:board@LRGauthority.org
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B. Operations: Mr. Lopez provided a written report and stood for questions.  For the month of June, 

we installed 4 new water services in the South Valley area.  He created 6 new water & sewer 
estimates. In the East Mesa area, we had no main line breaks and had one new water service 
installation, well #2 is back online and running well.  Rincon service area we had one service line 
break.  The South Valley area had four service line breaks.  We had two dirty water calls at the Alto 
De Las Flores area.  The force mains in Brazito-Mesquite area have been operating well.  Talavera 
area had a well failure, Maverick drilling replaced the well we shocked and flushed the well. Well 
#12 is back in service and Maverick drilling replaced the pump and motor. 
   

C. Finance: Ms. Jackson provided a written report and stood for questions.  The end of year revenue 
was 5.3 million, we had projected 4.9 million.  The end of year revenues exceeded our 
expectations.  The end of year expenses were 4.8 million and we had projected 4.9.    The sewer 
budget came in way above expectations, but we did have to borrow from our reserves to cover the 
budget.  We had some very high expenses due to the problems with the force main lines.       

 
D. Projects: Mr. Lopez provided a written report and stood for questions.  East Mesa Project has a few 

pending items to finish- gate valve installation, altitude sensing line connection and fencing.  This 
project is close to being wrapped up.  Valle Del Rio is going out to bid later today at 2:00 to relocate 
the arsenic facility located at Desert Sands to Valle Del Rio.  High Valley Project there are a few 
pending items to complete Phase 2.  Phase 3 design is being reviewed some edits have been 
requested.  There are 19 homes there, we want to reduce the line size down from 6 inches to 4 
inches.  Sewer 2 SCADA work at Mesquite Lift Stations continues; generator training took place; 11-
month warranty inspection will be later today.  We will be receiving our Vactor truck in September 
of this year, this vehicle will help keep sewer pumping costs down.  HWY 189 we are working on 
closing documents on Phase I.  Work not completed due to funding shortfalls will be part of the SV 
Stern Road Project.  SV Brazito- we are also working on closing documents on Phase I.  Work not 
completed due to funding shortfalls will be part of the SV Stern Road Project as well.  SV Stern Road 
is also working on closing documents on Phase 3.  Phase 4 is nearly ready for bidding.  Central 
Office building- Punch list items and warranty issues pending and working on closing documents.  
On the agenda today we have a request to approve an extension for Wilson & Co. for either more 
money or time.  Rincon System – Bohannan Huston is working on design.  Rincon Building- Due to 
the flooding recently, Bohannan Huston recommended we look for a different site.  Mr. Lopez 
reached out to DAC to see if we could purchase an old FEMA site.  DAC also offered their Rincon 
Community Center.   
 

VIII. Unfinished Business: none 
 

IX. New Business:  
A. Motion to adopt Resolution #FY2026-01 Adopting Budget Adjustments for FY2025: Mr. Franco 

made the motion to adopt Resolution #FY-01 Budget Adjustments for FY2025.  Ms. Bowles 
seconded the motion; the motion passed with all in favor.  Ms. Jackson said this resolution is 
needed to move funds from one line item to another.  This will help cover the short falls within the 
budget. 
 

B. Motion to adopt Resolution #FY2026-02 Adopting 4th Quarter Budget for FY2025: Ms. Bowles 
made the motion to adopt Resolution #FY2026-02 4th Quarter Budget.  Mr. Perez seconded the 
motion; the motion passed with all in favor.  Ms. Jackson explained that once the adjustments are 
made. 



 

Page 3 of 4 
 

 
C. Motion to adopt Resolution #FY2026-03 Approving FY2026 Final Budget: Mr. Perez made a 

motion to adopt Resolution #FY2026-03 FY2026 Final Budget.  Mr. Franco seconded the motion; 
the motion passed with all in favor.  Mr. Cadena asked if we have a budget for computer updates in 
this new budget.  Ms. Jackson said we do have one currently, but it is not enough to replace old 
computers & laptops.  She said Windows 10 will not be supported after October 2025, so we have 
to replace them soon.  Mr. Lopez said we have some IT- SCADA funding from our East Mesa project 
that could be used for new computers, and we have some additional new SCADA funding that also 
can be used for Field Operations computer needs. 

 
D. Motion to adopt Resolution #FY2025-04 Approving Membership with SCCOG for FY2025-2026: 

Ms. Bowles made the motion to adopt Resolution #FY2025 approving Membership with SCCOG.  
Mr. Franco seconded the motion; the motion passed with all in favor.  Mr. Lopez suggested Ms. 
Jackson be appointed the designated representative.  She was just nominated Vice Chair for 
SCCOG.  Because of the present situation Mrs. Holguin is in he asked if any of the board members 
were interested in becoming the alternate.  Ms. Bowles said she would be willing to participate in 
that role.  Everyone agreed.  Mr. Lopez recommended Ms. Jackson remain the primary 
representative and Ms. Bowles the alternate.  Ms. Bowles amended her motion to adopt resolution 
to include the recommendations made by Mr. Lopez Mr. Lopez also mentioned that LRGPWWA will 
be hosting the next SCCOG board meeting on September 26, 2025.  

 
E. Motion to Authorize General Manager to approve Staff Developmental Training and Travel: Ms. 

Bowles made the motion to authorize General Manager to approve Staff Developmental Training & 
Travel.  Mr. Perez seconded the motion; the motion passed with all in favor.  Mr. Lopez said this 
approval request is on the agenda once a year and will cover all training & travel for the upcoming 
year.  

 
F. Motion to Authorize travel and attendance for Board & Staff for Conferences and Legislature: Mr. 

Perez made the motion to authorize travel and attendance for Board & Staff.  This resolution is also 
requested once a year and will also cover all training and attendance for the upcoming year.  Ms. 
Bowles seconded the motion; the motion passed with all in favor. 

 
G. Termination of O & M with Talavera Mutual Domestic Water Consumers Association: Ms. Bowles 

made the motion to terminate the O & M contract.  Mr. Franco seconded the motion; the motion 
passed with all in favor. We have an Operations & Maintenance Contract with Talavera it’s been in 
place for 8 years.  They have not upgraded their system.  He met with the Board Members, and 
they requested us to consider a couple of things. They want an opportunity to get their system 
evaluated.  Before we terminate the O & M Contract.  They will have to take actual steps to move 
forward with getting an evaluation of their system.  They at one point wanted to merge with 
LRGPWWA, but they do not own the water rights and that would be a problem for us.  There is 
funding available to get them started in the right direction.  We will give them 60 days and if in 
those 60 days nothing is done, then we can proceed with the termination of the O&M contract.  
Mr. Lopez has a meeting with them on August 9th to let them know what the board 
recommendations were at this board meeting.   
 

H. Motion to approve 1 year extension to CVE North America Group: Ms. Bowles made the motion 
to approve a 1-year extension to CVE North America Group.  Mr. Franco seconded the motion; the 
motion passed with all in favor.  This is the Solar Farm planned behind our Central Office; they had 
5 years to complete the Project.  They are behind a year, so they are requesting an additional year.   
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I. Motion to approve the Amendment to extend the Wilson & Co. contract or approve a new 

Amendment retroactively to July 1, 2025, to complete the Central Building Project: Ms. Bowles 
made the motion to approve the amendment to extend the Wilson & Co. contract or approve a 
new amendment.  Mr. Perez seconded the motion; the motion passed with all in favor.  Mr. Lopez 
said Amendment 1.5 expired June 30, 2025.  Wilson & Co. thinks that all they need is a time 
extension and what money is left in the budget will be enough to cover what work is left.  Once we 
have the amendment we will add it to our August agenda.   

 
J. Discussion regarding a change in Board Officers’ Position: Mr. Lopez wanted to have a discussion 

regarding Mrs. Holguin’s position on the board.  At the moment she is unable to serve on our 
board.  The governance documents addresses this type of situation.  It states that if the Chair is 
unable to perform their board duties the Vice Chair will step in and perform all the duties of the 
Chair.  We would recommend having an election of officers at our August board meeting.  This is 
usually done after the January elections, but due to the circumstances we need to move the 
elections up.  The board members agreed with this plan. He also stated that we will need to add an 
additional signatory to our Bank Accounts.    

   
X. Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, August 20, 2025, at 

our New Office located at 579 Vado Road and via Zoom.  
  
 Have any Board Members participated in training? If so, please give us a copy of your certificate. 
 
A. Reminder: August 26, 2025, is Candidate Filing Day at DAC Clerks Office from 9:00-5:00 
B. Add Election of Board Officers to August 20, 2025, board meeting 

 
XI. Motion to Adjourn: Ms. Bowles made the motion to adjourn the board meeting at 9:58 a.m. 

 

 
These minutes will be presented to the board for approval on the 20th  Day of August, 2025 at a regular 
meeting of the Board of Directors: 
 
 
SEAL: 

______________________________________ 
  James Cadena, Acting Chair 

 
 
Attest: 
 
______________________________________ 
Glory Juarez, Secretary 
 
 
 



LRGPWWA 

Manager’s Report 

August 20, 2025 

 

• Received final approval from NMED to the Closure of the 

Mesquite Wetlands facility 

• After hours drop boxes will be located at the LRGPWWA yard at 

325 Holguin. Tight turning radius does not allow them to be 

located at the entrance at 579 Vado Drive 

• Time frame is October 1st to remove the drop boxes in Berino, 

Desert Sands, La Mesa, and Mesquite. Newsletters will be sent, 

and notifications have been posted on our website and offices 

• Paid off Organ RD water/sewer loan (pending) 

• Received the Capital Outlay Grant Agreement ($180K) for trucks 

from DFA.  Board approval is not required to accept 

• Receiving Subrogation (deductible refund) for LRG 19 

• Talavera update 

o Will be submitting an application to the NMFA WTP for a 

Feasibility Study to explore options which include continued 

as a Stand-Alone System; Merger with LRGPWWA or 

Moongate 

o Will be submitting an application to the Water Trust Board 

for system improvements 

o Will be requesting Technical Assistance from RCAC 

 

 



Projects Updates 8.20.2025 
 
 

East Mesa Project:  Punchlist item pending, close out documents 
 
Valle Del Rio: Highland appears to be the low bidder; alternates removed due to 

funding shortfall-applying to new Capital Development Program Fund 
(grant) for part of the shortfall 

 
High Valley: A few pending items to complete Phase 2-final operational work 

through scheduled for week of August 25th. Phase 3 design is being 
edited prior to bidding 

 
Sewer 2: SCADA work at Mesquite Lift Stations continues.  
 
Hwy 189:  Close out documents on Phase 1 pending  
 
SV Brazito:  Close out documents on Phase 1 pending.  
 
SV Stern Road: Close out documents on Phase 4 pending. Phase 5 is nearly ready for 

bidding 
 
Building: Punch-list items and warranty issues pending-working on closing 

documents 
 
Rincon System: Design complete, need to seek construction funds 
 
Rincon Building: Looking at other possible sites due to recent flooding 
 
Trucks: We received the Grant Agreement and are in the process of returning 

to DFA 
 

 
 
 



Lower Rio Grande PWWA 

Operators Report 

August 20, 2025 

           

       

➢ For the Month of July, we installed 4 new water services in the 

South Valley Area. 

➢ I created 4 new water and sewer estimates (service and work 

orders) 

➢ We had no main line breaks in the East Mesa Area. 

➢ We had no new water services at the East Mesa Area.  

➢ We had two service line breaks in the Rincon area. 

➢ We had four service line breaks in the South valley area. 

➢ We had the well trip out at the Alto De Las Flores area. 

➢ The force mains in Brazito and Mesquite have been operating 

well. 

➢  The South well failed in Talavera again, Maverick drilling 

replaced the pump and motor and I shocked and flushed the well 

and took a special Bac-T. 

➢ The East Mesa well #2 in back on line and running well. 

➢ We had a lot of problems with the floods, broken water lines, 

water lines that were exposed and a bridge that was destroyed. 

 



NMED:  All of our Monthly Bac-T-Samples were taken for the month of July and 

all samples were negative. Mesquite and Organ Sewer Reports.  The Organ 

Pond Wastewater report was sent out in July 2025. The Mesquite wetlands have 

been Approved for Decommission by Ground water Bureau. No further action is 

necessary. 

Chlorine: No problems with the quality of our gas Chlorine or sodium 

Hypochlorite. 

Reports:  NMED, State Engineers, and the water conservation reports have 

been sent. 
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Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Final Period Ending: 07/31/2025

Combined

AcctNumber

Current 

Total Budget MTD Activity YTD Activity

Budget 

Remaining

Revenue

40000 - Operating Revenue 4,601,520.00 439,087.93 439,087.93 4,162,432.07

40002 - Installation Fees 105,000.00 8,280.76 8,280.76 96,719.24

40003 - Activation & Connection Fees-Water 22,500.00 1,700.00 1,700.00 20,800.00

40005 - Backflow Testing 7,500.00 250.00 250.00 7,250.00

40006 - Tampering Fee/Line Breaks 5,000.00 78.31 78.31 4,921.69

40007 - Delinquiency Fee 75,000.00 6,950.00 6,950.00 68,050.00

40008 - Penalties-Water 95,000.00 12,593.82 12,593.82 82,406.18

40009 - Membership Fees 5,000.00 350.00 350.00 4,650.00

40010 - Impact Fees 50,000.00 5,866.68 5,866.68 44,133.32

40011 - Returned Check Fees 525.00 105.00 105.00 420.00

40012 - Credit Card Fees 17,000.00 1,770.00 1,770.00 15,230.00

40013 - Miscellaneous Revenue 250.00 10.00 10.00 240.00

40015 - Penalties-Sewer 26,500.00 3,291.35 3,291.35 23,208.65

40017 - Hydrant Meter Rental Fee 3,500.00 1,000.00 1,000.00 2,500.00

40018 - Permit Fees 500.00 0.00 0.00 500.00

40019 - DAC Trash Coupons 600.00 38.00 38.00 562.00

40020 - Miscellaneous Revenue-Sewer 800.00 74.41 74.41 725.59

40025 - DAC Sewer Revenue 20,000.00 2,796.45 2,796.45 17,203.55

45000 - Tower Rent 5,500.00 500.00 500.00 5,000.00

45005 - Fiscal Agent Fees 55,000.00 5,311.13 5,311.13 49,688.87

45010 - Interest 500.00 44.21 44.21 455.79

45015 - Copy/Fax 100.00 0.00 0.00 100.00

45020 - Other Income 60,000.00 0.00 0.00 60,000.00

45025 - Contract Services 0.00 5,207.81 5,207.81 -5,207.81

45030 -  Transfers In 0.00 0.00 0.00 0.00

49000 - Recovered Bad Debts 1,000.00 200.00 200.00 800.00

Revenue Total: 5,158,295.00 495,505.86 495,505.86 4,662,789.14

Expense

60001 - Transfers to Reserves 0.00 0.00 0.00 0.00

60005 - Accounting Fees 500.00 0.00 0.00 500.00

60010 - Audit 14,000.00 0.00 0.00 14,000.00

60020 - Bank Service Charges 40,000.00 6.00 6.00 39,994.00

60021 - Monthly Credit Card Processing Fees 0.00 4,670.39 4,670.39 -4,670.39

60025 - Cash Short/Over 500.00 0.01 0.01 499.99

60026 - Computer Hardware 25,000.00 0.00 0.00 25,000.00

60030 - Dues and Subscriptions 3,250.00 600.00 600.00 2,650.00

60035 - Engineering Fees 60,000.00 1,079.20 1,079.20 58,920.80

60045 - Late Fees 500.00 0.00 0.00 500.00



60050 - Legal Fees 10,000.00 347.09 347.09 9,652.91

60055 - Legal Notices 500.00 0.00 0.00 500.00

60060 - Licenses & Fees 13,500.00 0.00 0.00 13,500.00

60065 - Meals 1,000.00 125.68 125.68 874.32

60075 - Permit Fees 1,000.00 0.00 0.00 1,000.00

60080 - Postage 3,250.00 303.26 303.26 2,946.74

60090 - Professional Fees-Other 25,000.00 0.00 0.00 25,000.00

60115 - Talavera Expenses 0.00 0.00 0.00 0.00

60120 - Retirement Account Fees 30,000.00 0.00 0.00 30,000.00

60125 - Easments & Leases 10,000.00 0.00 0.00 10,000.00

60130 - Training 5,000.00 0.00 0.00 5,000.00

60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00

60150 - Travel:Lodging Per Diem 14,500.00 931.91 931.91 13,568.09

60155 - Travel:Meals Per Diem 2,000.00 0.00 0.00 2,000.00

60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 0.00 2,000.00

60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00

60600 - Debit Service 576,413.00 26,950.08 26,950.08 549,462.92

60625 - Interest paid to NMED 51,616.00 0.00 0.00 51,616.00

60650 - Interest paid to NMFA 0.00 2,869.24 2,869.24 -2,869.24

60675 - Interest paid to USDA 332,175.00 24,945.94 24,945.94 307,229.06

63000 - Regular Pay 1,450,000.00 97,010.43 97,010.43 1,352,989.57

63001 - Overtime 45,000.00 4,967.67 4,967.67 40,032.33

63006 - Holiday Pay 80,000.00 5,931.04 5,931.04 74,068.96

63007 - Sick Pay 75,000.00 5,513.33 5,513.33 69,486.67

63008 - Annual Leave Pay 100,000.00 10,635.76 10,635.76 89,364.24

63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00

63070 - Employee Benefits-401K Contrib 232,000.00 3,347.14 3,347.14 228,652.86

63100 - Insurance-Dental 13,000.00 1,274.40 1,274.40 11,725.60

63110 - Insurance-Health 360,000.00 26,660.70 26,660.70 333,339.30

63115 - Salaries: Insurance - Work Comp 30,000.00 2,565.00 2,565.00 27,435.00

63125 - Insurance: Life & Disability 25,000.00 599.14 599.14 24,400.86

63130 - Mileage 1,500.00 0.00 0.00 1,500.00

63135 - Drug Testing 1,000.00 0.00 0.00 1,000.00

63160 - Payroll Taxes-Medicare 23,000.00 1,800.88 1,800.88 21,199.12

63170 - Payroll Taxes-Social Security 101,500.00 7,700.28 7,700.28 93,799.72

63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 0.00 10,000.00

63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00

63200 - Vision Insurance 4,500.00 248.66 248.66 4,251.34

64100 - Sewer:DAC Waste Water Flow Charge 24,591.00 6,479.49 6,479.49 18,111.51

64200 - Sewer:Electricity-Sewer 15,000.00 1,337.96 1,337.96 13,662.04

64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00

65010 - Automobile Repairs & Maint. 75,000.00 7,458.35 7,458.35 67,541.65

65230 - Computer Maintenance 133,000.00 4,864.74 4,864.74 128,135.26

65240 - Equipment Rental 5,000.00 338.30 338.30 4,661.70

65250 - Fuel 100,000.00 6,640.22 6,640.22 93,359.78

65255 - GPS Insights Charges 7,500.00 1,028.60 1,028.60 6,471.40

65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00



65270 - Lab Chemicals-Water 5,500.00 238.18 238.18 5,261.82

65275 - SCADA Maintenance Fee 5,000.00 191.68 191.68 4,808.32

65276 - Test Equipment Calibration 3,000.00 0.00 0.00 3,000.00

65277 - Generator Maintenance Contract 10,000.00 1,096.38 1,096.38 8,903.62

65278 - Meter Testing/Repair/Replacement 10,000.00 0.00 0.00 10,000.00

65280 - Lab Chemicals-Water:Chemicals 50,000.00 5,230.54 5,230.54 44,769.46

65300 - Locates 4,000.00 780.00 780.00 3,220.00

65310 - Maint. & Repairs-Infrastructure 50,000.00 34,750.20 34,750.20 15,249.80

65320 - Maint. & Repairs-Office 37,500.00 0.00 0.00 37,500.00

65330 - Maintenance & Repairs-Other 110,000.00 1,361.37 1,361.37 108,638.63

65340 - Materials & Supplies 75,000.00 9,393.11 9,391.11 65,608.89

65345 - Non Inventory-Consumables 52,000.00 1,411.36 1,411.36 50,588.64

65350 - Office Supplies 17,500.00 2,780.16 2,780.16 14,719.84

65360 - Printing and Copying 85,000.00 6,742.30 6,742.30 78,257.70

65370 - Tool Furniture 15,000.00 1,158.32 1,158.32 13,841.68

65390 - Uniforms-Employee 25,000.00 1,908.86 1,908.86 23,091.14

65490 - Cell Phone 30,000.00 2,105.01 2,105.01 27,894.99

65500 - Electricity-Lighting 6,500.00 449.42 449.42 6,050.58

65510 - Electricity-Offices 15,000.00 2,519.81 2,519.81 12,480.19

65520 - Electricity-Wells 210,000.00 18,423.95 18,423.95 191,576.05

65530 - Garbage Service 3,500.00 394.17 394.17 3,105.83

65540 - Natural Gas 3,500.00 284.15 284.15 3,215.85

65550 - Security/Alarm 5,000.00 864.94 864.94 4,135.06

65560 - Telephone 10,000.00 2,487.77 2,487.77 7,512.23

65570 - Wastewater 3,500.00 194.78 194.78 3,305.22

66200 - Insurance-General Liability 125,000.00 29,822.00 29,822.00 95,178.00

66700 - Water Conservation Fee 25,000.00 1,763.43 1,763.43 23,236.57

Expense Total: 5,158,295.00 385,582.78 385,580.78 4,772,714.22

Total Surplus (Deficit): 0.00 109,923.08 109,925.08 -109,925.08



Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Final Period Ending: 07/31/2025

Water Only

AcctNumber

Current 

Total Budget MTD Activity YTD Activity

Budget 

Remaining

Revenue

40000 - Operating Revenue 4,268,082.00 391,094.68 391,094.68 3,876,987.32

40002 - Installation Fees 80,000.00 8,280.76 8,280.76 71,719.24

40003 - Activation & Connection Fees-Water 22,500.00 1,700.00 1,700.00 20,800.00

40005 - Backflow Testing 7,500.00 250.00 250.00 7,250.00

40006 - Tampering Fee/Line Breaks 5,000.00 78.31 78.31 4,921.69

40007 - Delinquiency Fee 75,000.00 6,950.00 6,950.00 68,050.00

40008 - Penalties-Water 95,000.00 12,593.82 12,593.82 82,406.18

40009 - Membership Fees 5,000.00 350.00 350.00 4,650.00

40010 - Impact Fees 50,000.00 5,866.68 5,866.68 44,133.32

40011 - Returned Check Fees 525.00 105.00 105.00 420.00

40012 - Credit Card Fees 17,000.00 1,770.00 1,770.00 15,230.00

40013 - Miscellaneous Revenue 250.00 10.00 10.00 240.00

40015 - Penalties-Sewer 1,500.00 140.00 140.00 1,360.00

40017 - Hydrant Meter Rental Fee 3,500.00 1,000.00 1,000.00 2,500.00

40018 - Permit Fees 500.00 0.00 0.00 500.00

40019 - DAC Trash Coupons 600.00 38.00 38.00 562.00

45000 - Tower Rent 5,500.00 500.00 500.00 5,000.00

45005 - Fiscal Agent Fees 55,000.00 5,311.13 5,311.13 49,688.87

45010 - Interest 500.00 44.21 44.21 455.79

45015 - Copy/Fax 100.00 0.00 0.00 100.00

45020 - Other Income 60,000.00 0.00 0.00 60,000.00

45025 - Contract Services 0.00 5,207.81 5,207.81 -5,207.81

45030 -  Transfers In 0.00 0.00 0.00 0.00

49000 - Recovered Bad Debts 1,000.00 200.00 200.00 800.00

Revenue Total: 4,754,057.00 441,490.40 441,490.40 4,312,566.60

Expense

60001 - Transfers to Reserves 0.00 0.00 0.00 0.00

60005 - Accounting Fees 500.00 0.00 0.00 500.00

60010 - Audit 14,000.00 0.00 0.00 14,000.00

60020 - Bank Service Charges 40,000.00 6.00 6.00 39,994.00

60021 - Monthly Credit Card Processing Fees 0.00 4,670.39 4,670.39 -4,670.39

60025 - Cash Short/Over 500.00 0.01 0.01 499.99

60026 - Computer Hardware 25,000.00 0.00 0.00 25,000.00

60030 - Dues and Subscriptions 3,250.00 600.00 600.00 2,650.00

60035 - Engineering Fees 60,000.00 1,079.20 1,079.20 58,920.80

60045 - Late Fees 500.00 0.00 0.00 500.00

60050 - Legal Fees 10,000.00 347.09 347.09 9,652.91



60055 - Legal Notices 500.00 0.00 0.00 500.00

60060 - Licenses & Fees 13,500.00 0.00 0.00 13,500.00

60065 - Meals 1,000.00 125.68 125.68 874.32

60075 - Permit Fees 1,000.00 0.00 0.00 1,000.00

60080 - Postage 3,250.00 303.26 303.26 2,946.74

60090 - Professional Fees-Other 25,000.00 0.00 0.00 25,000.00

60120 - Retirement Account Fees 30,000.00 0.00 0.00 30,000.00

60125 - Easments & Leases 10,000.00 0.00 0.00 10,000.00

60130 - Training 5,000.00 0.00 0.00 5,000.00

60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,000.00

60150 - Travel:Lodging Per Diem 14,500.00 931.91 931.91 13,568.09

60155 - Travel:Meals Per Diem 2,000.00 0.00 0.00 2,000.00

60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 0.00 2,000.00

60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00

60600 - Debit Service 459,596.00 17,896.85 17,896.85 441,699.15

60625 - Interest paid to NMED 51,616.00 0.00 0.00 51,616.00

60650 - Interest paid to NMFA 0.00 2,869.24 2,869.24 -2,869.24

60675 - Interest paid to USDA 84,345.00 9,539.17 9,539.17 74,805.83

63000 - Regular Pay 1,450,000.00 97,010.43 97,010.43 1,352,989.57

63001 - Overtime 45,000.00 4,967.67 4,967.67 40,032.33

63006 - Holiday Pay 80,000.00 5,931.04 5,931.04 74,068.96

63007 - Sick Pay 75,000.00 5,513.33 5,513.33 69,486.67

63008 - Annual Leave Pay 100,000.00 10,635.76 10,635.76 89,364.24

63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00

63070 - Employee Benefits-401K Contrib 232,000.00 3,347.14 3,347.14 228,652.86

63100 - Insurance-Dental 13,000.00 1,274.40 1,274.40 11,725.60

63110 - Insurance-Health 360,000.00 26,660.70 26,660.70 333,339.30

63115 - Salaries: Insurance - Work Comp 30,000.00 2,565.00 2,565.00 27,435.00

63125 - Insurance: Life & Disability 25,000.00 599.14 599.14 24,400.86

63130 - Mileage 1,500.00 0.00 0.00 1,500.00

63135 - Drug Testing 1,000.00 0.00 0.00 1,000.00

63160 - Payroll Taxes-Medicare 23,000.00 1,800.88 1,800.88 21,199.12

63170 - Payroll Taxes-Social Security 101,500.00 7,700.28 7,700.28 93,799.72

63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 0.00 10,000.00

63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 1,000.00

63200 - Vision Insurance 4,500.00 248.66 248.66 4,251.34

64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00

65010 - Automobile Repairs & Maint. 75,000.00 7,458.35 7,458.35 67,541.65

65230 - Computer Maintenance 133,000.00 4,864.74 4,864.74 128,135.26

65240 - Equipment Rental 5,000.00 338.30 338.30 4,661.70

65250 - Fuel 100,000.00 6,640.22 6,640.22 93,359.78

65255 - GPS Insights Charges 7,500.00 1,028.60 1,028.60 6,471.40

65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00

65270 - Lab Chemicals-Water 5,500.00 238.18 238.18 5,261.82

65275 - SCADA Maintenance Fee 5,000.00 191.68 191.68 4,808.32

65276 - Test Equipment Calibration 3,000.00 0.00 0.00 3,000.00

65277 - Generator Maintenance Contract 10,000.00 1,096.38 1,096.38 8,903.62



65278 - Meter Testing/Repair/Replacement 10,000.00 0.00 0.00 10,000.00

65280 - Lab Chemicals-Water:Chemicals 50,000.00 5,230.54 5,230.54 44,769.46

65300 - Locates 4,000.00 780.00 780.00 3,220.00

65310 - Maint. & Repairs-Infrastructure 50,000.00 33,380.88 33,380.88 16,619.12

65320 - Maint. & Repairs-Office 37,500.00 0.00 0.00 37,500.00

65330 - Maintenance & Repairs-Other 110,000.00 1,361.37 1,361.37 108,638.63

65340 - Materials & Supplies 75,000.00 9,393.11 9,393.11 65,606.89

65345 - Non Inventory-Consumables 52,000.00 1,411.36 1,411.36 50,588.64

65350 - Office Supplies 17,500.00 2,780.16 2,780.16 14,719.84

65360 - Printing and Copying 85,000.00 6,742.30 6,742.30 78,257.70

65370 - Tool Furniture 15,000.00 1,158.32 1,158.32 13,841.68

65390 - Uniforms-Employee 25,000.00 1,908.86 1,908.86 23,091.14

65490 - Cell Phone 30,000.00 2,105.01 2,105.01 27,894.99

65500 - Electricity-Lighting 6,500.00 449.42 449.42 6,050.58

65510 - Electricity-Offices 15,000.00 2,519.81 2,519.81 12,480.19

65520 - Electricity-Wells 210,000.00 18,423.95 18,423.95 191,576.05

65530 - Garbage Service 3,500.00 394.17 394.17 3,105.83

65540 - Natural Gas 3,500.00 284.15 284.15 3,215.85

65550 - Security/Alarm 5,000.00 864.94 864.94 4,135.06

65560 - Telephone 10,000.00 2,487.77 2,487.77 7,512.23

65570 - Wastewater 3,500.00 194.78 194.78 3,305.22

66200 - Insurance-General Liability 125,000.00 29,822.00 29,822.00 95,178.00

66700 - Water Conservation Fee 25,000.00 1,763.43 1,763.43 23,236.57

Expense Total: 4,754,057.00 351,936.01 351,936.01 4,402,120.99

Total Surplus (Deficit): 0.00 89,554.39 89,554.39 -89,554.39



Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary
For Fiscal: FYE 2026 Final Period Ending: 07/31/2025

Sewer Only

AcctNumber

Current 

Total Budget MTD Activity YTD Activity

Budget 

Remaining

Revenue

40000 - Operating Revenue 333,438.00 47,993.25 47,993.25 285,444.75

40002 - Installation Fees 25,000.00 0.00 0.00 25,000.00

40015 - Penalties-Sewer 25,000.00 3,151.35 3,151.35 21,848.65

40020 - Miscellaneous Revenue-Sewer 800.00 74.41 74.41 725.59

40025 - DAC Sewer Revenue 20,000.00 2,796.45 2,796.45 17,203.55

Revenue Total: 404,238.00 54,015.46 54,015.46 350,222.54

Expense

60600 - Debit Service 116,817.00 9,053.23 9,053.23 116,817.00

60675 - Interest paid to USDA 247,830.00 15,406.77 15,406.77 232,423.23

64100 - Sewer:DAC Waste Water Flow Charge24,591.00 6,479.49 6,479.49 18,111.51

64200 - Sewer:Electricity-Sewer 15,000.00 1,337.96 1,337.96 13,662.04

65310 - Maint. & Repairs-Infrastructure 0.00 1,369.32 1,369.32 -1,369.32

Expense Total: 404,238.00 24,593.54 24,593.54 379,644.46

Total Surplus (Deficit): 0.00 29,421.92 29,421.92 -29,421.92



 

 

RESOLUTION NUMBER FY2026-05 
ADOPTING REVISED VOTING DISTRICT BOUNDARIES 

 

WHEREAS, the Lower Rio Grande Public Water Works Authority is a political 
Subdivision of the State of New Mexico established under NMSA 1978 73-26-1; and, 
 

WHEREAS, the Lower Rio Grande Public Water Works Authority Board is governed by a 
Board of Directors elected by district and empowered to provide for redistricting in its 

Governance Document under NMSA 1978 73-26-1 §L, and, 

WHEREAS, Section 2.11 of Lower Rio Grande Public Water Works Authority 
Governance Document establish that redistricting shall be conducted in accordance with the Local 

Election Act in such manner that all districts shall have equal member representation.  A redistricting 
process shall be initiated as required under the Local Elections Act set forth in NMSA 1978, §§ 1-22-1 
et seq. (2018) or when a change in the number of voting members within any of the existing districts 

due to natural growth or the addition of new members due to a merger, results in unequal 

representation between any of the districts by more than 20%, and, 

WHEREAS, conditions have arisen that necessitate the adjustment of voting district 

boundaries, 

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE 

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY that it adopts the 

voting district boundaries mapped and listed in the attached “LRGPWWA Resolution 
FY2026-05 Exhibit A” 

 

PASSED, APPROVED, AND ADOPTED this 20th day of August, 2025 on a vote of            

____ in favor, ____ opposed and ____ absent. 

 

 

SEAL: 

____________________________________ 
James Cadena, Acting Chair 

  
  

ATTEST:  
 
 

____________________________________ 
Glory Juarez, Secretary 

325 Holguin Road                  Vado, New Mexico 88072                   (575) 233-5742 

http://LRGauthority.org 

http://lrgauthority.org/




June 2024 

 

 

 

 

 
 

 
BOHANNAN HUSTON, INC.   

LRGPWWA VOTING 
DISTRICTS   
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LRGPWWA VOTING DISTRICTS 2024 UPDATE 
 
All Districts within 5% 
 
District  Number of voters 
1    1097 
2    1152 
3    1108 
4    1095 
5    1097 
6    1105 
7    1106 
Total voters:  7760 
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LRGPWWA VOTING DISTRICT 1 BOUNDARY – South Valley 
 

 
North Boundary- 

 

 Three Saints Main Canal WW 19 
 Three Saints Main Canal 
 Kilgore Lateral 
 Las Palmeras Rd. 
 Anthony Lateral 
 E. Joy Dr 
 Anthony Dr 

 

South Boundary- 
 

 W. O’Hara Rd 
 Hwy 478 
 Anthony Lateral 
 Crosset Ln 
 Acosta Rd 

 

West Boundary-  
 

 Rio Grande 
 

East Boundary- 
 
 Stern Dr 
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LRGPWWA VOTING DISTRICT 2 BOUNDARY – South Valley 
 

 
North Boundary- 

 

 Vado Dr 
 Stern Dr 
 County Rd B-059 
 Las Alturas Dr 
 Fenceline 
 Dirt Utility Rd 
 Las Alturas Dr 
 Vado Arroyo 
 Vista Del Rey Rd 

 

South Boundary- 
 

 E. Joy Dr 
 

West Boundary- (North to South) 
 

 Mesquite Drain 
 Anthony Lateral 

 

East Boundary- (South to North) 
 
 Anthony Dr 
 Stern Dr 
 County Rd B19/ High Valley Rd 
 Dirt Utility Rd 
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LRGPWWA VOTING DISTRICT 3  BOUNDARY – South Valley 
 

 
North Boundary- 

 

 Avenida De Panteon 
 HWY 192 
 Rio Grande 
 Sayles Rd 
 

South Boundary- 
 

 W. Berino Rd 
 

West Boundary- (North to South) 
 

 County Rd B-10 
 Wallace Intercepting Drain 
 West Drain 
 W. Afton Rd 
 Westside Main Canal 

 

East Boundary- (South to North) 
 
 Rio Grande 
 HWY 189 
 HWY 478 
 HWY 192 
 Del Rio Drain 
 Santo Tomas St 
 HWY 478 
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LRGPWWA VOTING DISTRICT 4  BOUNDARY – South Valley 
 

 
North Boundary- 

 

 Vado Dr 
 Mesquite Drain 
 Farmland Rd 
 

South Boundary- 
 

 Las Palmeras Rd 
 
 

West Boundary- (North to South) 
 

 HWY 478 
 HWY 189 
 Rio Grande 
 Three Saints Main Canal WW 19 
 Three Saints Main Canal 
 Kilgore Lateral 
 HWY 478 

 
 

East Boundary- (South to North) 
 
 Anthony Lateral 
 Mesquite Drain 
 Vado Dr 
 Stern Dr 
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LRGPWWA VOTING DISTRICT 5  BOUNDARY – South Valley 
 

 
North Boundary- 

 

 Eastside Main Canal WW15 
 Snow Rd 
 Onnies Acres Rd 
 S. Main St 
 Calle Picasso 
 Las Cruces Lateral 
 Harper Rd 
 

South Boundary- 
 

 Vado Dr 
 

West Boundary- (North to South) 
 

 Rio Grande 
 Sayles Rd 
 HWY 478 
 Santo Tomas St 
 Del Rio Drain 
 HWY 192 
 HWY 478 

 

East Boundary- (South to North) 
 
 Mesquite Drain 
 Farmland Rd 
 Stern Dr 
 HWY 228 
 Three Sons Rd 
 Kirkpatrick Ave 
 Eastside Canal Rd 
 Missionary Ridge Rd 
 Mesquite Drain 
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LRGPWWA VOTING DISTRICT 6  BOUNDARY – South Valley 
 

 
North Boundary- 

 

 Mesilla Dam Bridge 
 Del Rio Lateral 
 HWY 28 
 Snow Rd 
 Salopek Rd 
 HWY 478 
 Ft. Fillmore Rd 
 

South Boundary- 
 

 Avenida De Panteon 
 HWY 192 
 Rio Grande 
 Eastside Main Canal WW15 
 Snow Rd 
 Onnies Acres Rd 
 S. Main St 
 Calle Picasso 
 Las Cruces Lateral 
 Harper Rd 
 Mesquite Drain 
 Missionary Ridge Rd 
 Eastside Canal Rd 
 Kirkpatrick Ave 
 Three Sons Rd 
 HWY 228 

 

West Boundary- (North to South) 
 

 County Rd B-10 
 

East Boundary- (South to North) 
 
 Stern Dr 
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LRGPWWA VOTING DISTRICT 6  BOUNDARY – East Mesa 
 

 
North Boundary- 

 

 Arroyo 
 

South Boundary- 
 

 Baylor Canyon Trail 
 

West Boundary- (North to South) 
 

 Moongate Dr 
 Dragonfly Ave 
 MacArthur Rd 
 Luna Vista Rd 
 Gopher Rd 
 Schaffner Rd 
 Fox Rd 
 Corona Rd 
 Hawk Rd 
 Arroyo Rd 
 Brahman Rd 
 HWY 70 
 N. Baylor Canyon Rd 

 

East Boundary- (South to North) 
 
 Escarpment 
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LRGPWWA VOTING DISTRICT 7  BOUNDARY – East Mesa 
 

 
North Boundary- 

 

 Rabbit Run Rd 
 County Rd D-068 
 

South Boundary- 
 

 Alameda Arroyo 
 

West Boundary- (North to South) 
 

 Holman Rd 
 Dunn Dr 

 

East Boundary- (South to North) 
 
 N. Baylor Canyon Rd 
 HWY 70 
 Brahman Rd 
 Arroyo Rd 
 Hawk Rd 
 Corona Rd 
 Fox Rd 
 Schaffner Rd 
 Gopher Rd 
 Luna Vista Rd 
 MacArthur Rd 
 Dragonfly Ave 
 Moongate Rd 
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LRGPWWA VOTING DISTRICT BOUNDARY 7- RINCON AREA 
 

 
North Boundary- 

 

  Interstate 25 South bound 
 

South Boundary- 
 

  Tonuco Mountain Escarpment 

  Lytten Canyon 
 

West Boundary- (from South to North) 
 

  Rio Grande 

  HWY 185 

  Rock Canyon 

  Escarpment 

  CR E-006 

  Escarpment 

  Angostura Arroyo 

  Angostura Lateral 

  Rio Grande 

  N. Franklin Street 
 

East Boundary- 
 

  Interstate 25 South bound 
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August 8, 2025 # 6331901 
 
Martin Lopez, General Manager 
Lower Rio Grande PWWA 
P.O. Box 2646 
Anthony, NM 88021 
Email: martin.lopez@lrgauthority.org  
Phone: (575) 571-3628 
 
RE: RECOMMENDATION REGARDING AWARD OF CONSTRUCTION CONTRACT FOR THE LOWER RIO GRANDE PUBLIC WATER 

WORKS AUTHORITY (LRGPWWA) VALLE DEL RIO WATER SYSTEM TREATMENT PROJECT PHASE II  
 
Dear Mr. Lopez: 
 
Bids were opened for the Lower Rio Grande Public Water Works Authority (PWWA) Valle Del Rio Water 
System Treatment Project Phase II on July 23, 2025 at 579 Vado Drive, Vado, NM 880472. Three bids 
were received for the project, and all bid packages were determined to be complete at the time of bid 
opening. The apparent low bidder was Highland Enterprises.  

�x The total of the Base Bid was from one million ninety-five thousand three hundred seventy-three 
dollars and zero cents ($1,095,373.00, not including NMGRT).  

�x The total of Additive Alternative A1: Fifty three thousand seven hundred dollars and zero cents 
($53,700.00, not including NMGRT).  

�x The total of Additive Alternative A2: Fifty-eight thousand eight hundred dollars and zero cents 
($58,800.00, not including NMGRT).  

�x The total of Additive Alternative A3: Thirty thousand six hundred twenty dollars and zero cents 
($30,620.00, not including NMGRT).  

�x The total of Additive Alternative A4: Six thousand seven hundred sixty-five dollars and zero cents 
($6,765.00, not including NMGRT). 

�x The total of Additive Alternative A5: One thousand nine hundred ten dollars and zero cents 
($1,910.00, not including NMGRT). 

�x The total of Additive Alternative A6: twelve thousand two hundred eighty dollars and zero cents 
($12,280.00, not including NMGRT). 

�x The total of Additive Alternative A7: six thousand dollars and zero cents ($6,000.00, not including 

NMGRT).  
�x The total of Additive Alternative A8: two thousand seven hundred ninety dollars and zero cents 

($2,790.00, not including NMGRT).  

�x The total of Additive Alternative A9: three thousand seven hundred forty dollars and zero cents 
($3,740.00, not including NMGRT).  

 
Based on negotiations with the Contractor, Bid Item 11, Bid Item 12, Bid Item 15, Bid Item 16, and Bid Item 17 
have been removed from the base bid construction total. In addition to these reductions, Bid Item 2 allowance 
has been reduced to $5,000.  
 
After re-evaluating the Base Bid, the low bidder has been identified as responsive, thus Souder, Miller & Associates 
(SMA) recommends awarding the project to Highland Enterprises, inc., with a total recommended amount of Five 
hundred ninety-one thousand five hundred three dollars and zero cents (591,503.00, not including NMGRT).  
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