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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

Draft Minutes—REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Wednesday, July 16, 2025, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or
to subscribe to email board meeting reminders. Email the board address or dial extension 1021 or 1018 and
leave a message if requesting phone or log-in information for online meetings. Agendas are final 72 hours
before the meeting and may be obtained at any LRGPWWA Office or www.LRGauthority.org/noticesavisos.html

VI.

VII.

Call to Order, Roll Call to Establish Quorum: Mr. Cadena called the meeting to order at 9:02 a.m.
District #1 is vacant, Mr. Franco representing District #2 was present, Mr. Cadena representing District
#3 was present, Mrs. Holguin representing District #4 was absent, Mr. Perez representing District # 5
was present, Mrs. Juarez representing District #6 was absent, Ms. Bowles representing District #7 was
present. Staff members in attendance were General Manager Martin Lopez, Projects Specialist
Patricia Charles, Finance Manager Kathi Jackson, Accounting Assistant John Schroder and Operations
Manager Mike Lopez. Guests were Tyler Hopkins from Bohannan Huston, Inc. and Alan Sommers.

Pledge of Allegiance: General Manager Martin Lopez led the pledge of allegiance.

Motion to approve Agenda: Ms. Bowles made the motion to approve the agenda with an agenda
addition we added Employee 5-year recognition for Luciano Ramos under section V. Presentations.
Mr. Franco seconded the motion; the motion passed with all in favor.

Approval of Minutes: Motion to approve the minutes for the June 18" Regular Board Meeting: Mr.
Perez made the motion to approve June 18th, Regular Board Meeting minutes. Ms. Bowles seconded
the motion; the motion passed with all in favor.

Presentations: Mr. Lopez recognized Lucian Ramos for 5 years of dedication and work ethic. He was
presented with a plaque.

Public Input: None
Managers’ Reports:

A. General Manager: Mr. Lopez provided a written report and stood for questions. The extension for
Time-Beneficial Use for LRG 05810 (Brazito) water rights approved. We discovered an old permit
issued but never used. Bohannan Huston did some research and found this permit was never used.
We are in the process of deactivating the permit. We will need to upgrade or replace some of our
PCs/laptops to address the end of life for Windows 10. Cost range between $50-S60K. Las Flores
Subdivision (Phase 2- 32 lots) has been accepted. He issued a 2" Commitment Letter for Water to
the sleeping Joseph Subdivision (South of Vado along Hwy 478). Vado New Horizons Phase 2
Subdivision utility plans are being developed and will be reviewed by LRGPWWA and Bohannan
Huston Inc. IT contractor is working with NMED to complete an EPA assessment for Cybersecurity.
BLM is in the process of approving a Geothermal Exploration Project that overlaps into our Rincon
Well field area. The plan is to drill 12 Geothermal wells. He submitted a request to meet with
them to discuss the possible impact on our wells.
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B. Operations: Mr. Lopez provided a written report and stood for questions. For the month of June,
we installed 4 new water services in the South Valley area. He created 6 new water & sewer
estimates. In the East Mesa area, we had no main line breaks and had one new water service
installation, well #2 is back online and running well. Rincon service area we had one service line
break. The South Valley area had four service line breaks. We had two dirty water calls at the Alto
De Las Flores area. The force mains in Brazito-Mesquite area have been operating well. Talavera
area had a well failure, Maverick drilling replaced the well we shocked and flushed the well. Well
#12 is back in service and Maverick drilling replaced the pump and motor.

C. Finance: Ms. Jackson provided a written report and stood for questions. The end of year revenue
was 5.3 million, we had projected 4.9 million. The end of year revenues exceeded our
expectations. The end of year expenses were 4.8 million and we had projected 4.9. The sewer
budget came in way above expectations, but we did have to borrow from our reserves to cover the
budget. We had some very high expenses due to the problems with the force main lines.

D. Projects: Mr. Lopez provided a written report and stood for questions. East Mesa Project has a few
pending items to finish- gate valve installation, altitude sensing line connection and fencing. This
project is close to being wrapped up. Valle Del Rio is going out to bid later today at 2:00 to relocate
the arsenic facility located at Desert Sands to Valle Del Rio. High Valley Project there are a few
pending items to complete Phase 2. Phase 3 design is being reviewed some edits have been
requested. There are 19 homes there, we want to reduce the line size down from 6 inches to 4
inches. Sewer 2 SCADA work at Mesquite Lift Stations continues; generator training took place; 11-
month warranty inspection will be later today. We will be receiving our Vactor truck in September
of this year, this vehicle will help keep sewer pumping costs down. HWY 189 we are working on
closing documents on Phase I. Work not completed due to funding shortfalls will be part of the SV
Stern Road Project. SV Brazito- we are also working on closing documents on Phase |. Work not
completed due to funding shortfalls will be part of the SV Stern Road Project as well. SV Stern Road
is also working on closing documents on Phase 3. Phase 4 is nearly ready for bidding. Central
Office building- Punch list items and warranty issues pending and working on closing documents.
On the agenda today we have a request to approve an extension for Wilson & Co. for either more
money or time. Rincon System —Bohannan Huston is working on design. Rincon Building- Due to
the flooding recently, Bohannan Huston recommended we look for a different site. Mr. Lopez
reached out to DAC to see if we could purchase an old FEMA site. DAC also offered their Rincon
Community Center.

VIIL. Unfinished Business: none

IX. New Business:

A. Motion to adopt Resolution #FY2026-01 Adopting Budget Adjustments for FY2025: Mr. Franco
made the motion to adopt Resolution #FY-01 Budget Adjustments for FY2025. Ms. Bowles
seconded the motion; the motion passed with all in favor. Ms. Jackson said this resolution is
needed to move funds from one line item to another. This will help cover the short falls within the
budget.

B. Motion to adopt Resolution #FY2026-02 Adopting 4" Quarter Budget for FY2025: Ms. Bowles
made the motion to adopt Resolution #FY2026-02 4t Quarter Budget. Mr. Perez seconded the
motion; the motion passed with all in favor. Ms. Jackson explained that once the adjustments are
made.
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Motion to adopt Resolution #FY2026-03 Approving FY2026 Final Budget: Mr. Perez made a
motion to adopt Resolution #FY2026-03 FY2026 Final Budget. Mr. Franco seconded the motion;
the motion passed with all in favor. Mr. Cadena asked if we have a budget for computer updates in
this new budget. Ms. Jackson said we do have one currently, but it is not enough to replace old
computers & laptops. She said Windows 10 will not be supported after October 2025, so we have
to replace them soon. Mr. Lopez said we have some IT- SCADA funding from our East Mesa project
that could be used for new computers, and we have some additional new SCADA funding that also
can be used for Field Operations computer needs.

. Motion to adopt Resolution #FY2025-04 Approving Membership with SCCOG for FY2025-2026:
Ms. Bowles made the motion to adopt Resolution #FY2025 approving Membership with SCCOG.
Mr. Franco seconded the motion; the motion passed with all in favor. Mr. Lopez suggested Ms.
Jackson be appointed the designated representative. She was just nominated Vice Chair for
SCCOG. Because of the present situation Mrs. Holguin is in he asked if any of the board members
were interested in becoming the alternate. Ms. Bowles said she would be willing to participate in
that role. Everyone agreed. Mr. Lopez recommended Ms. Jackson remain the primary
representative and Ms. Bowles the alternate. Ms. Bowles amended her motion to adopt resolution
to include the recommendations made by Mr. Lopez Mr. Lopez also mentioned that LRGPWWA will
be hosting the next SCCOG board meeting on September 26, 2025.

Motion to Authorize General Manager to approve Staff Developmental Training and Travel: Ms.
Bowles made the motion to authorize General Manager to approve Staff Developmental Training &
Travel. Mr. Perez seconded the motion; the motion passed with all in favor. Mr. Lopez said this
approval request is on the agenda once a year and will cover all training & travel for the upcoming
year.

Motion to Authorize travel and attendance for Board & Staff for Conferences and Legislature: Mr.
Perez made the motion to authorize travel and attendance for Board & Staff. This resolution is also
requested once a year and will also cover all training and attendance for the upcoming year. Ms.
Bowles seconded the motion; the motion passed with all in favor.

. Termination of O & M with Talavera Mutual Domestic Water Consumers Association: Ms. Bowles

made the motion to terminate the O & M contract. Mr. Franco seconded the motion; the motion
passed with all in favor. We have an Operations & Maintenance Contract with Talavera it’s been in
place for 8 years. They have not upgraded their system. He met with the Board Members, and
they requested us to consider a couple of things. They want an opportunity to get their system
evaluated. Before we terminate the O & M Contract. They will have to take actual steps to move
forward with getting an evaluation of their system. They at one point wanted to merge with
LRGPWWA, but they do not own the water rights and that would be a problem for us. There is
funding available to get them started in the right direction. We will give them 60 days and if in
those 60 days nothing is done, then we can proceed with the termination of the O&M contract.
Mr. Lopez has a meeting with them on August 9" to let them know what the board
recommendations were at this board meeting.

. Motion to approve 1 year extension to CVE North America Group: Ms. Bowles made the motion

to approve a 1-year extension to CVE North America Group. Mr. Franco seconded the motion; the

motion passed with all in favor. This is the Solar Farm planned behind our Central Office; they had

5 years to complete the Project. They are behind a year, so they are requesting an additional year.
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I. Motion to approve the Amendment to extend the Wilson & Co. contract or approve a new
Amendment retroactively to July 1, 2025, to complete the Central Building Project: Ms. Bowles
made the motion to approve the amendment to extend the Wilson & Co. contract or approve a
new amendment. Mr. Perez seconded the motion; the motion passed with all in favor. Mr. Lopez
said Amendment 1.5 expired June 30, 2025. Wilson & Co. thinks that all they need is a time
extension and what money is left in the budget will be enough to cover what work is left. Once we
have the amendment we will add it to our August agenda.

J. Discussion regarding a change in Board Officers’ Position: Mr. Lopez wanted to have a discussion
regarding Mrs. Holguin’s position on the board. At the moment she is unable to serve on our
board. The governance documents addresses this type of situation. It states that if the Chair is
unable to perform their board duties the Vice Chair will step in and perform all the duties of the
Chair. We would recommend having an election of officers at our August board meeting. This is
usually done after the January elections, but due to the circumstances we need to move the
elections up. The board members agreed with this plan. He also stated that we will need to add an
additional signatory to our Bank Accounts.

X.  Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, August 20, 2025, at
our New Office located at 579 Vado Road and via Zoom.

Have any Board Members participated in training? If so, please give us a copy of your certificate.

A. Reminder: August 26, 2025, is Candidate Filing Day at DAC Clerks Office from 9:00-5:00
B. Add Election of Board Officers to August 20, 2025, board meeting

Xl.  Motion to Adjourn: Ms. Bowles made the motion to adjourn the board meeting at 9:58 a.m.

These minutes will be presented to the board for approval on the 20t Day of August, 2025 at a regular
meeting of the Board of Directors:

SEAL:

James Cadena, Acting Chair

Attest:

Glory Juarez, Secretary
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Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or to subscribe to email
board meeting reminders. Email the board address or dial extension 1021 or 1018 and leave a message if requesting phone or log-in
information for online meetings. Agendas are final 72 hours before the meeting and may be obtained at any LRGPWWA Office or

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Wednesday, July 16, 2025, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

www.LRGauthority.org/noticesavisos.html

VI.

VII.

VIIL.

Call to Order, Roll Call to Establish Quorum: District #1 is vacant, Mr. Franco (District #2), Mr.
Cadena (District #3), Mrs. Holguin (District #4), Mr. Perez (District # 5), Mrs.
Juarez (District #6), Ms. Bowles (District #7).

Pledge of Allegiance

Motion to approve Agenda

Approval of Minutes: Motion to approve the minutes for the June 18™ Regular Board Meeting

Presentations: None

Public Input: None

Managers’ Reports

oSN ®»

General Manager
Operations
Finance

Projects

Unfinished Business: nhone

New Business:

STIOMMOO WP

o
.

Motion to adopt Resolution #FY2026-01 Adopting Budget Adjustments for FY2025

Motion to adopt Resolution #FY2026-02 Adopting 4™ Quarter Budget for FY2025

Motion to adopt Resolution #FY2026-03 Approving FY2026 Final Budget

Motion to adopt Resolution #FY2025-04 Approving Membership with SCCOG for FY2025-2026
Motion to Authorize General Manager to approve Staff Developmental Training and Travel
Motion to Authorize travel and attendance for Board & Staff for Conferences and Legislature
Termination of O & M with Talavera Mutual Domestic Water Consumers Association

Motion to approve 1 year extension to CVE North America Group

Motion to approve the Amendment to extend the Wilson & Co. contract or approve a new
Amendment retroactively to July 1, 2025, to complete the Central Building Project
Discussion regarding a possible change in Board Officers Position
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X.  Other discussion and agenda items for the next meeting at 9:00 a.m. Wednesday, August 20, 2025, at
our New Office located at 579 Vado Road and via Zoom.

Have any Board Members participated in training? If so, please give us a copy of your certificate
A. Reminder: August 26, 2025, is Candidate Filing Day at DAC Clerks Office from 9:00-5:00

Xl.  Motion to Adjourn

If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO
Box 2646, Anthony NM 88021 OR 215 Bryant St., Mesquite NM at least one week before the meeting or as soon as possible. Public
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if
a summary or other accessible format is needed.

Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra
forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunién, pdngase en contacto con la oficina de
LRGPWWA, 575-233-5742, PO Box 2646, Anthony, NM 88021 o 215 Bryant St., Mesquite, NM por lo menos una semana antes de la
reunion o tan pronto como sea posible. Documentos publicos, incluyendo el orden del dia y actas, pueden proporcionarse en
diferentes formatos accesibles. Pédngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato
accesible.
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

Minutes —REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Wednesday, June 18, 2025, at the Vado OFFICE, 579 Vado Road,
Vado, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or to subscribe to email
board meeting reminders. Email the board address or dial extension 1021 or 1018 and leave a message if requesting phone or log-in
information for online meetings. Agendas are final 72 hours before the meeting and may be obtained at any LRGPWWA Office or
www.LRGauthority.org/noticesavisos.html

VI.

VII.

Call to Order, Roll Call to Establish Quorum: Mrs. Holguin called the meeting to order at 9:02 a.m.
District 1 is vacant, Mr. Franco representing District #2 was absent, Mr. Cadena representing District
#3 was present, Mrs. Holguin representing District #4 was present, Mr. Perez representing District # 5
was present, Mrs. Juarez representing District #6 was absent, Ms. Bowles representing District #7 was
present. Staff present were General Manager Martin Lopez, Projects Specialist Patricia Charles,
Finance Manager Kathi Jackson, Accounting Assistant John Schroder and Operations Manager Mike
Lopez.

Pledge of Allegiance: The pledge of allegiance was led by General Manager Martin Lopez

Motion to approve Agenda: Mr. Perez made the motion to approve the agenda. Ms. Bowles seconded
the motion; the motion passed with all in favor.

Approval of Minutes: Motion to approve the minutes for May 21, Regular Board Meeting: Ms.
Bowles made the motion to approve the minutes for May 21, 2025, minutes. Mr. Perez seconded the
motion; the motion passed with all in favor.

Presentations: None
Public Input: None

Managers’ Reports:

A. General Manager: Mr. Lopez provided a report and stood for questions. He signed the easement
for El Paso Electric giving them access to the Solar Farm in Vado. He invoiced Farmer for the use of
water from the Solar Farm. Submitted a Benefit Use to NMOSE for the Brazito Water Rights. The
SCCOG meeting will be in Elephant Butte on June 27t at 10:30 am. Received the Rent money from
AT&T for the cell phone antenna on our Tank. Certified the Risk & Resilience (Vulnerability
Assessment) and Emergency Response Plans for another 5 years for the South Valley System
(3,301-10,000 population) Las Flores Subdivision Phase 2 in Berino is complete, it has not been
accepted by LRGPWWA due to unpaid reimbursement of inspection fees. New Horizons Subdivision
Phase | in Vado have finalized punch-list items prior to approval by LRGPWWA, water rights and
reimbursement of Inspection fees have not been paid yet. They still need approval from NMED.

B. Finance: Ms. Jackson provided a report and stood for questions. Revenues were $428,716.05 and
Expenses were $483,990.88 we had a deficit this month, but we are still within our Budget. We are
still under budget for the year. We will have budget adjustments on the agenda for next month’s
meeting. Our Sewer System has done better than we anticipated, it should continue to get better
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VIIL.

Xl.

with time. We have secured an Auditor for the next 3 years there will be an increase in cost. The
move has gone smoothly. Mr. Lopez said we probably will be purchasing some storage units for the
operations department to store small equipment.

Projects: Mr. Lopez said East Mesa Project the booster pumps were changed out on Monday, June
9th at 10:00 pm; One more outage may be required in the Organ area. Valle Del Rio Bid opening
was moved to June 5" and the Arsenic Treatment Vendor needed additional time for pricing. High
Valley — Phase Il Control valves installed but not working, the generator that we moved from Valle
to High Valley is not operational yet. Phase Ill water line replacement project is about to go out to
bid. Sewer 2- SCADA work at Mesquite Lift Stations continues, generator training took place, 11-
month warranty inspection later today. Hwy 189, SV Brazito & SV Stern Road were given
substantial completion on June 4™, SV Stern Road Phase Il is ready to go to bid. Central Building
Project - punch list items and warranty issues pending. We accepted the building from the
Contractor officially on June 17, 2025.

Operations: We installed 6 new water services in the South Valley Area. He created 5 new water &
sewer estimates. East Mesa we had no main line breaks and one new water service. Rincon area
we had two service line breaks. South Valley are no line breaks. Alto de Las Flores area we had no
service or main line breaks. The force mains in Brazito and Mesquite have been operating well.
Talavera- the north well and booster pump failed. We replaced the booster and had Maverick
drilling replace the well. East Mesa well #2 is back online and running well. Well #12 has gone
down and Maverick drilling is replacing the pump and motor.

Unfinished Business: None

New Business: None

Other discussion and agenda items for next meeting at 9:00 a.m. Wednesday, July 16, 2025, at our
New Office located at 579 Vado Road and via Zoom.

Have any Board Members participated in training? If so, please give us a copy of your certificate.

moow»

Adopt FY2026 Final Budget w/Resolution.

Adopt FY2025 Budget Adjustments

Approve Council of Governments Membership

Motion to adopt Resolution# FY2025-_ Approving Participation in SCCOG for FY2025-2026
Adopt FY2025 4t Quarter Budget

Motion to Adjourn: Ms. Bowles made the motion to adjourn the board meeting at 9:55 a.m.

These minutes will be presented to the board for approval on the 16™" Day of July, 2025 at a regular meeting
of the Board of Directors:

SEAL:

Attest:

James Cadena, Acting Chair

Glory Juarez, Secretary
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LRGPWWA
Manager’s Report
July 16, 2025

Extension of Time-Beneficial Use for LRG 05810 (Brazito) water
rights approved

Old Organ (Mountain View) BLM permit between Braham and
Nasa Roads which needed to be renewed and assigned to the
LRGPWWA turns out not to be needed since Mountain View
never installed the tank and water line on BLM property-
coordinating to close permit

We will need to upgrade or replace our PCs/laptops to address the
end of life for Window 10. Cost range between $50 and $60K

Las Flores Subdivision (Phase 2) has been accepted (32 lots)
Issued a 2" Commitment Letter for Water to the Sleeping Joseph
Subdivision (South of Vado along Hwy 478)

Vado New Horizons Phase 2 Subdivision utility plans are being
developed and will be reviewed by LRGPWWA and BHI

IT contractor is working with NMED to complete an EPA
assessment for Cybersecurity

BLM is in the process of approving a Geothermal Exploration
Project that overlaps into Rincon Well field area. 12 Geothermal
wells will be drilled. I have submitted a request to meet with them
to discuss possible impact to our wells



Lower Rio Grande PAWA
Operators Report
July 16, 2025

» For the Month of June, we installed 4 new water services in the
South Valley Area.

> | created 6 new water and sewer estimates (service and work
orders)

» We had no main line breaks in the East Mesa Area.

» We had one new water service at the East Mesa Area.

» We had one service line break in the Rincon area.

» We had four service line breaks in the South valley area.

» We had two dirty water calls at the Alto De Las Flores area.

» The force mains in Brazito and Mesquite have been operating
well.

» The South well failed in Talavera, Maverick drilling replaced the
well JJ and | shocked and flushed the well.

» The East Mesa well #2 in back online and running well.

> Well #12 is back in service and Maverick drilling replaced the
pump and motor.



NMED: All of our Monthly Bac-T-Samples were taken for the month of June and
all samples were negative.

Mesquite and Organ Sewer Reports. The Organ Pond Wastewater report will
be due by July 2025. The Mesquite wetlands have been cleared for
Decommission by NMED, the capping of the Mesquite monitoring wells is
complete and all necessary paper work has been sent to Ground water Bureau.

Chlorine: No problems with the quality of our gas Chlorine or sodium
Hypochlorite.

Reports: NMED, State Engineers, and the water conservation reports have
been sent.
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LOWER RIO GRANDIE

Income Statement

Lower Rio Grande Public Water Works Authority

Group Summary

PR Yot Worke Ruorty For Fiscal: FYE 2025 Quarter Ending: 06/30/2025
Combined Summary
Current Budget
AcctNumber Total Budget] MTD Activity| QTD Activity YTD Activity Remaining

Revenue
40000 - Operating Revenue 4,386,875.00 425,994.79| 1,072,005.35| 4,443,781.19 -56,906.19
40002 - Installation Fees 105,000.00 18,857.81 46,890.74 135,556.04 -30,556.04
40003 - Activation & Connection Fees-Water 22,500.00 1,800.00 6,100.00 22,917.58 -417.58
40005 - Backflow Testing 7,500.00 750.00 1,250.00 7,875.00 -375.00
40006 - Tampering Fee/Line Breaks 5,000.00 500.00 1,210.36 3,600.47 1,399.53
40007 - Delinquiency Fee 75,000.00 5,050.00 19,000.00 82,100.00 -7,100.00
40008 - Penalties-Water 95,000.00 12,534.05 30,183.75 127,343.00 -32,343.00
40009 - Membership Fees 5,000.00 200.00 970.00 5,568.61 -568.61
40010 - Impact Fees 50,000.00 7,199.99 16,266.65 52,336.08 -2,336.08
40011 - Returned Check Fees 525.00 70.00 245.00 875.00 -350.00
40012 - Credit Card Fees 17,000.00 1,712.00 5,016.00 20,014.00 -3,014.00
40013 - Miscellaneous Revenue 250.00 0.00 235.00 517.35 -267.35
40015 - After Hours Charge 26,500.00 3,348.25 8,966.58 36,758.74 -10,258.74
40016 - Meter Test Fee 0.00 0.00 -26.62 50.00 -50.00
40017 - Hydrant Meter Rental Fee 3,500.00 250.00 1,500.00 3,750.00 -250.00
40018 - Permit Fees 500.00 0.00 200.00 600.00 -100.00
40019 - DAC Trash Coupons 600.00 58.00 178.00 608.00 -8.00
40020 - Miscellaneous Revenue-Sewer 800.00 74.41 223.23 892.92 -92.92
40025 - DAC Sewer Revenue 20,000.00 2,823.25 8,492.51 34,389.31 -14,389.31
45000 - Tower Rent 5,500.00 18,611.29 19,611.29 24,111.29 -18,611.29
45001 - Billing Adjustments-Water 0.00 0.00 -198.92 -9,934.78 9,934.78
45005 - Fiscal Agent Fees 55,000.00 4,956.18 15,420.99 68,207.25 -13,207.25
45010 - Interest 500.00 46.14 137.84 524.95 -24.95
45015 - Copy/Fax 100.00 0.00 5.25 120.50 -20.50
45020 - Other Income 60,000.00 10,926.38 16,404.67 53,684.18 6,315.82
45022 - Annual Farm Rental 0.00 7,500.00 7,500.00 7,500.00 -7,500.00
45025 - Contract Services 0.00 4,851.87 34,632.05 80,160.50 -80,160.50
45030 - Transfers In 0.00 100,000.00 100,000.00 160,000.00 -160,000.00
49000 - Recovered Bad Debts 1,000.00 200.00 300.00 1,400.00 -400.00
Revenue Total: 4,943,650.00 628,314.41| 1,412,719.72| 5,365,307.18 -421,657.18

Expense
60001 - Transfers to Reserves 0.00 0.00 0.00 90,000.00 -90,000.00
60005 - Accounting Fees 500.00 0.00 0.00 31.95 468.05
60010 - Audit 14,000.00 0.00 0.00 13,633.76 366.24
60020 - Bank Service Charges 40,000.00 0.00 50.00 320.98 39,679.02
60021 - Monthly Credit Card Processing Fees 0.00 4,357.61 13,018.24 55,131.29 -55,131.29
60025 - Cash Short/Over 500.00 50.76 85.79 140.59 359.41
60026 - Computer Hardware 25,000.00 1,657.22 2,477.34 11,043.00 13,957.00
60030 - Dues and Subscriptions 3,250.00 0.00 0.00 2,032.00 1,218.00
60035 - Engineering Fees 60,000.00 12,750.94 16,919.68 52,343.28 7,656.72
60045 - Late Fees 500.00 0.91 0.91 2,190.86 -1,690.86
60050 - Legal Fees 10,000.00 0.00 0.00 2,867.20 7,132.80
60055 - Legal Notices 500.00 0.00 0.00 81.80 418.20
60060 - Licenses & Fees 13,500.00 0.00 161.62 3,024.81 10,475.19
60065 - Meals 1,000.00 50.99 2,319.64 3,097.28 -2,097.28
60075 - Permit Fees 1,000.00 25.00 25.00 6,365.00 -5,365.00
60080 - Postage 3,250.00 0.00 97.98 1,659.99 1,590.01
60120 - Retirement Account Fees 30,000.00 0.00 8,622.21 38,208.27 -8,208.27




60125 - Easments & Leases 10,000.00 0.00 0.00 3,847.09 6,152.91
60130 - Training 5,000.00 0.00 930.81 3,813.20 1,186.80
60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,189.80 -189.80
60150 - Travel:Lodging Per Diem 14,500.00 0.00 0.00 2,586.37 11,913.63
60155 - Travel:Meals Per Diem 2,000.00 202.65 258.75 791.10 1,208.90
60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 0.00 331.30 1,668.70
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 0.00 1,500.00
60600 - Debit Service 429,763.00 17,747.93 121,467.94 551,853.90 -122,090.90
60625 - Interest paid to NMED 75,057.00 0.00 0.00 4,122.12 70,934.88
60650 - Interest paid to NMFA 0.00 8,644.10 19,035.45 60,487.10 -60,487.10
60675 - Interest paid to USDA 235,739.00 25,459.99 75,944.54 306,326.88 -70,587.88
63000 - Regular Pay 1,450,000.00 101,203.16 360,323.17 1,301,046.08 148,953.92
63001 - Overtime 45,000.00 3,796.70 10,503.41 47,674.41 -2,674.41
63006 - Holiday Pay 80,000.00 5,931.04 13,265.28 79,925.12 74.88
63007 - Sick Pay 75,000.00 3,807.81 18,878.40 82,402.20 -7,402.20
63008 - Annual Leave Pay 100,000.00 8,305.11 47,881.09 150,336.31 -50,336.31
63010 - 401K 10% Company Contribution 0.00 152,007.78 152,007.78 152,007.78 -152,007.78
63040 - Administrative Labor 25,000.00 0.00 0.00 0.00 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 3,332.35 11,667.02 46,263.59 185,736.41
63100 - Insurance-Dental 13,000.00 1,173.22 3,539.22 14,557.57 -1,557.57
63110 - Insurance-Health 360,000.00 21,376.62 65,345.64 279,545.65 80,454.35
63115 - Salaries: Insurance - Work Comp 30,000.00 2,565.00 7,695.00 33,036.40 -3,036.40
63125 - Insurance: Life & Disability 25,000.00 598.85 1,803.64 14,648.51 10,351.49
63130 - Mileage 1,500.00 0.00 0.00 0.00 1,500.00
63135 - Drug Testing 1,000.00 49.00 147.00 685.00 315.00
63160 - Payroll Taxes-Medicare 23,000.00 1,784.14 6,537.80 24,090.34 -1,090.34
63170 - Payroll Taxes-Social Security 101,500.00 7,628.70 27,956.46 103,009.39 -1,509.39
63180 - Payroll Taxes-State Unemploymen 10,000.00 558.09 558.83 2,816.11 7,183.89
63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 525.00 475.00
63200 - Vision Insurance 4,500.00 265.86 801.21 3,586.47 913.53
64000 - Sewer 0.00 0.00 6,087.00 6,087.00 -6,087.00
64100 - Sewer:DAC Waste Water Flow Charge 24,591.00 6,461.94 19,238.79 76,801.86 -52,210.86
64200 - Sewer:Electricity-Sewer 15,000.00 1,163.17 4,088.01 15,774.76 -774.76
64300 - Sewer:Lab & Chemicals-Sewer 0.00 0.00 0.00 12,989.02 -12,989.02
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 852.61 12,760.94 62,165.82 12,834.18
65230 - Computer Maintenance 150,000.00 7,537.90 19,032.80 91,658.29 58,341.71
65240 - Equipment Rental 5,000.00 373.50 373.50 868.45 4,131.55
65250 - Fuel 100,000.00 6,429.54 19,759.68 85,157.59 14,842.41
65255 - GPS Insights Charges 7,500.00 2,200.35 2,200.35 8,779.50 -1,279.50
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 0.00 864.51 1,599.65 3,900.35
65275 - SCADA Maintenance Fee 5,000.00 4,030.72 4,343.64 11,806.20 -6,806.20
65276 - Test Equipment Calibration 3,000.00 0.00 0.00 0.00 3,000.00
65277 - Generator Maintenance Contract 10,000.00 0.00 161.81 161.81 9,838.19
65278 - Meter Testing/Repair/Replacement 10,000.00 79.87 79.87 6,682.86 3,317.14
65280 - Lab Chemicals-Water:Chemicals 50,000.00 6,460.54 15,061.66 54,742.32 -4,742.32
65300 - Locates 4,000.00 0.00 468.00 2,922.32 1,077.68
65310 - Maint. & Repairs-Infrastructure 50,000.00 736.18 16,117.26 112,641.13 -62,641.13
65320 - Maint. & Repairs-Office 37,500.00 1,917.18 4,848.60 38,335.83 -835.83
65330 - Maintenance & Repairs-Other 110,000.00 7,943.24 12,346.66 50,261.60 59,738.40
65340 - Materials & Supplies 100,000.00 9,747.60 28,766.57 92,358.25 7,641.75
65345 - Non Inventory-Consumables 52,000.00 228.41 7,875.41 33,076.30 18,923.70
65350 - Office Supplies 17,500.00 1,808.87 6,257.84 14,260.95 3,239.05
65360 - Printing and Copying 65,000.00 9,624.78 17,059.90 62,323.48 2,676.52
65370 - Tool Furniture 15,000.00 83.97 1,814.60 8,101.56 6,898.44
65390 - Uniforms-Employee 25,000.00 2,472.79 5,778.09 25,246.11 -246.11
65490 - Cell Phone 30,000.00 2,001.73 5,968.81 23,383.08 6,616.92




65500 - Electricity-Lighting 6,500.00 425.54 1,181.06 4,593.57 1,906.43
65510 - Electricity-Offices 15,000.00 2,409.53 4,613.97 19,382.10 -4,382.10
65520 - Electricity-Wells 210,000.00 15,754.12 37,722.69 140,708.80 69,291.20
65530 - Garbage Service 3,500.00 601.34 1,804.02 4,990.17 -1,490.17
65540 - Natural Gas 3,500.00 264.39 802.61 3,364.12 135.88
65550 - Security/Alarm 5,000.00 0.00 1,297.41 10,133.77 -5,133.77
65560 - Telephone 10,000.00 2,091.66 5,700.49 22,370.03 -12,370.03
65561 - Telstar Maintenance Contract 8,000.00 0.00 0.00 0.00 8,000.00
65570 - Wastewater 3,500.00 194.78 685.66 2,894.62 605.38
66200 - Insurance-General Liability 125,000.00 0.00 29,822.00 123,047.00 1,953.00
66700 - Water Conservation Fee 25,000.00 1,718.68 4,460.11 17,410.34 7,589.66
Expense Total: 4,943,650.00 480,946.46| 1,289,771.17| 4,802,757.11 140,892.89

Total Surplus (Deficit): 0.00 147,367.95 122,948.55 562,550.07 -562,550.07
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LOWER RIO GRANDIE

Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary

PR Yot Worke Ruorty For Fiscal: FYE 2025 Quarter Ending: 06/30/2025
Water Only
Current Budget
AcctNumber Total Budget] MTD Activity| QTD Activity YTD Activity Remaining

Revenue
40000 - Operating Revenue 4,085,675.00 379,329.38 943,651.87 3,957,006.18 128,668.82
40002 - Installation Fees 80,000.00 10,511.50 34,211.09 114,902.80 -34,902.80
40003 - Activation & Connection Fees-Water 22,500.00 1,800.00 6,100.00 22,917.58 -417.58
40005 - Backflow Testing 7,500.00 750.00 1,250.00 7,875.00 -375.00
40006 - Tampering Fee/Line Breaks 5,000.00 500.00 1,210.36 3,600.47 1,399.53
40007 - Delinquiency Fee 75,000.00 5,050.00 19,000.00 82,100.00 -7,100.00
40008 - Penalties-Water 95,000.00 12,534.05 30,183.75 127,343.00 -32,343.00
40009 - Membership Fees 5,000.00 200.00 970.00 5,568.61 -568.61
40010 - Impact Fees 50,000.00 7,199.99 16,266.65 52,336.08 -2,336.08
40011 - Returned Check Fees 525.00 70.00 245.00 875.00 -350.00
40012 - Credit Card Fees 17,000.00 1,712.00 5,016.00 20,014.00 -3,014.00
40013 - Miscellaneous Revenue 250.00 0.00 235.00 517.35 -267.35
40015 - After Hours Charge 1,500.00 200.00 440.00 2,300.00 -800.00
40016 - Meter Test Fee 0.00 0.00 -26.62 50.00 -50.00
40017 - Hydrant Meter Rental Fee 3,500.00 250.00 1,500.00 3,750.00 -250.00
40018 - Permit Fees 500.00 0.00 200.00 600.00 -100.00
40019 - DAC Trash Coupons 600.00 58.00 178.00 608.00 -8.00
45000 - Tower Rent 5,500.00 18,611.29 19,611.29 24,111.29 -18,611.29
45001 - Billing Adjustments-Water 0.00 0.00 -198.92 -9,934.78 9,934.78
45005 - Fiscal Agent Fees 55,000.00 4,956.18 15,420.99 68,207.25 -13,207.25
45010 - Interest 500.00 46.14 137.84 524.95 -24.95
45015 - Copy/Fax 100.00 0.00 5.25 120.50 -20.50
45020 - Other Income 60,000.00 10,926.38 16,404.67 53,684.18 6,315.82
45022 - Annual Farm Rental 0.00 7,500.00 7,500.00 7,500.00 -7,500.00
45025 - Contract Services 0.00 4,851.87 34,632.05 80,160.50 -80,160.50
45030 - Transfers In 0.00 100,000.00 100,000.00 160,000.00] -160,000.00
49000 - Recovered Bad Debts 1,000.00 200.00 300.00 1,400.00 -400.00
Revenue Total:| 4,571,650.00 567,256.78| 1,254,444.27| 4,788,137.96| -216,487.96

Expense
60001 - Transfers to Reserves 0.00 0.00 0.00 90,000.00 -90,000.00
60005 - Accounting Fees 500.00 0.00 0.00 31.95 468.05
60010 - Audit 14,000.00 0.00 0.00 13,633.76 366.24
60020 - Bank Service Charges 40,000.00 0.00 50.00 320.98 39,679.02
60021 - Monthly Credit Card Processing Fees 0.00 4,357.61 13,018.24 55,131.29 -55,131.29
60025 - Cash Short/Over 500.00 50.76 85.79 140.59 359.41
60026 - Computer Hardware 25,000.00 1,657.22 2,477.34 11,043.00 13,957.00
60030 - Dues and Subscriptions 3,250.00 0.00 0.00 2,032.00 1,218.00
60035 - Engineering Fees 60,000.00 12,750.94 16,919.68 52,343.28 7,656.72
60045 - Late Fees 500.00 0.91 0.91 2,190.86 -1,690.86
60050 - Legal Fees 10,000.00 0.00 0.00 2,867.20 7,132.80
60055 - Legal Notices 500.00 0.00 0.00 81.80 418.20
60060 - Licenses & Fees 13,500.00 0.00 130.81 2,994.00 10,506.00
60065 - Meals 1,000.00 50.99 2,319.64 3,097.28 -2,097.28
60075 - Permit Fees 1,000.00 25.00 25.00 6,365.00 -5,365.00
60080 - Postage 3,250.00 0.00 97.98 1,659.99 1,590.01
60120 - Retirement Account Fees 30,000.00 0.00 8,622.21 38,208.27 -8,208.27
60125 - Easments & Leases 10,000.00 0.00 0.00 3,847.09 6,152.91
60130 - Training 5,000.00 0.00 755.81 3,607.39 1,392.61




60140 - Travel:Airfare Per Diem 3,000.00 0.00 0.00 3,189.80 -189.80
60150 - Travel:Lodging Per Diem 14,500.00 0.00 0.00 2,586.37 11,913.63
60155 - Travel:Meals Per Diem 2,000.00 202.65 258.75 791.10 1,208.90
60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 0.00 331.30 1,668.70
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 0.00 1,500.00
60600 - Debit Service 210,442.00 9,161.50 60,982.89 330,458.16|] -120,016.16
60625 - Interest paid to NMED 75,057.00 0.00 0.00 4,122.12 70,934.88
60650 - Interest paid to NMFA 0.00 8,644.10 19,035.45 60,487.10 -60,487.10
60675 - Interest paid to USDA 122,651.00 9,586.42 28,721.32 117,594.85 5,056.15
63000 - Regular Pay 1,450,000.00 101,203.16 360,323.17 1,301,046.08 148,953.92
63001 - Overtime 45,000.00 3,796.70 10,503.41 47,674.41 -2,674.41
63006 - Holiday Pay 80,000.00 5,931.04 13,265.28 79,925.12 74.88
63007 - Sick Pay 75,000.00 3,807.81 18,878.40 82,402.20 -7,402.20
63008 - Annual Leave Pay 100,000.00 8,305.11 47,881.09 150,336.31 -50,336.31
63010 - 401K 10% Company Contribution 0.00 152,007.78 152,007.78 152,007.78| -152,007.78
63040 - Administrative Labor 25,000.00 0.00 0.00 0.00 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 3,332.35 11,667.02 46,263.59 185,736.41
63100 - Insurance-Dental 13,000.00 1,173.22 3,539.22 14,557.57 -1,557.57
63110 - Insurance-Health 360,000.00 21,376.62 65,345.64 279,545.65 80,454.35
63115 - Salaries: Insurance - Work Comp 30,000.00 2,565.00 7,695.00 33,036.40 -3,036.40
63125 - Insurance: Life & Disability 25,000.00 598.85 1,803.64 14,648.51 10,351.49
63130 - Mileage 1,500.00 0.00 0.00 0.00 1,500.00
63135 - Drug Testing 1,000.00 49.00 147.00 685.00 315.00
63160 - Payroll Taxes-Medicare 23,000.00 1,784.14 6,537.80 24,090.34 -1,090.34
63170 - Payroll Taxes-Social Security 101,500.00 7,628.70 27,956.46 103,009.39 -1,509.39
63180 - Payroll Taxes-State Unemploymen 10,000.00 558.09 558.83 2,816.11 7,183.89
63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 0.00 525.00 475.00
63200 - Vision Insurance 4,500.00 265.86 801.21 3,586.47 913.53
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 852.61 12,760.94 62,165.82 12,834.18
65230 - Computer Maintenance 150,000.00 7,537.90 19,032.80 91,658.29 58,341.71
65240 - Equipment Rental 5,000.00 373.50 373.50 868.45 4,131.55
65250 - Fuel 100,000.00 6,429.54 19,759.68 85,157.59 14,842.41
65255 - GPS Insights Charges 7,500.00 2,200.35 2,200.35 8,779.50 -1,279.50
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 0.00 864.51 1,599.65 3,900.35
65275 - SCADA Maintenance Fee 5,000.00 4,030.72 4,343.64 11,806.20 -6,806.20
65276 - Test Equipment Calibration 3,000.00 0.00 0.00 0.00 3,000.00
65277 - Generator Maintenance Contract 10,000.00 0.00 161.81 161.81 9,838.19
65278 - Meter Testing/Repair/Replacement 10,000.00 79.87 79.87 6,682.86 3,317.14
65280 - Lab Chemicals-Water:Chemicals 50,000.00 6,460.54 15,061.66 54,742.32 -4,742.32
65300 - Locates 4,000.00 0.00 468.00 2,922.32 1,077.68
65310 - Maint. & Repairs-Infrastructure 50,000.00 736.18 7,094.08 33,730.81 16,269.19
65320 - Maint. & Repairs-Office 37,500.00 1,917.18 4,848.60 38,335.83 -835.83
65330 - Maintenance & Repairs-Other 110,000.00 7,943.24 12,346.66 50,261.60 59,738.40
65340 - Materials & Supplies 100,000.00 9,747.60 28,766.57 92,358.25 7,641.75
65345 - Non Inventory-Consumables 52,000.00 228.41 7,875.41 33,076.30 18,923.70
65350 - Office Supplies 17,500.00 1,808.87 6,257.84 14,260.95 3,239.05
65360 - Printing and Copying 65,000.00 9,624.78 17,059.90 62,323.48 2,676.52
65370 - Tool Furniture 15,000.00 83.97 1,814.60 8,101.56 6,898.44
65390 - Uniforms-Employee 25,000.00 2,472.79 5,778.09 25,246.11 -246.11
65490 - Cell Phone 30,000.00 2,001.73 5,968.81 23,383.08 6,616.92
65500 - Electricity-Lighting 6,500.00 425.54 1,181.06 4,593.57 1,906.43
65510 - Electricity-Offices 15,000.00 2,409.53 4,613.97 19,382.10 -4,382.10
65520 - Electricity-Wells 210,000.00 15,754.12 37,722.69 140,708.80 69,291.20
65530 - Garbage Service 3,500.00 601.34 1,804.02 4,990.17 -1,490.17
65540 - Natural Gas 3,500.00 264.39 802.61 3,364.12 135.88
65550 - Security/Alarm 5,000.00 0.00 1,297.41 10,133.77 -5,133.77




65560 - Telephone 10,000.00 2,091.66 5,700.49 22,370.03 -12,370.03
65561 - Telstar Maintenance Contract 8,000.00 0.00 0.00 0.00 8,000.00
65570 - Wastewater 3,500.00 194.78 685.66 2,894.62 605.38
66200 - Insurance-General Liability 125,000.00 0.00 29,822.00 123,047.00 1,953.00
66700 - Water Conservation Fee 25,000.00 1,718.68 4,460.11 17,410.34 7,589.66
Expense Total:| 4,571,650.00 448,861.35| 1,143,420.11| 4,201,829.76 369,820.24

Total Surplus (Deficit): 0.00 118,395.43 111,024.16 586,308.20| -586,308.20
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LOWER RIO GRANDIE

Income Statement
Lower Rio Grande Public Water Works Authority

Group Summary

PR Yot Worke Ruorty For Fiscal: FYE 2025 Quarter Ending: 06/30/2025
Sewer Only
Current Budget
AcctNumber Total Budget] MTD Activity| QTD Activity| YTD Activity Remaining
Revenue
40000 - Operating Revenue 301,200.00 46,665.41 128,353.48 486,775.01 -185,575.01
40002 - Installation Fees 25,000.00 8,346.31 12,679.65 20,653.24 4,346.76
40015 - Penalties-Sewer 25,000.00 3,148.25 8,526.58 34,458.74 -9,458.74
40020 - Miscellaneous Revenue-Sewer 800.00 74.41 223.23 892.92 -92.92
40025 - DAC Sewer Revenue 20,000.00 2,823.25 8,492.51 34,389.31 -14,389.31
Revenue Total: 372,000.00 61,057.63 158,275.45| 577,169.22 -205,169.22
Expense
60060 - Licenses & Fees 0.00 0.00 30.81 30.81 -30.81
60130 - Training 0.00 0.00 175.00 205.81 -205.81
60600 - Debit Service 219,321.00 8,586.43 60,485.05| 221,395.74 -2,074.74
60675 - Interest paid to USDA 113,088.00 15,873.57 47,223.22| 188,732.03 -75,644.03
64000 - Sewer 0.00 0.00 6,087.00 6,087.00 -6,087.00
64100 - Sewer:DAC Waste Water Flow Charge 24,591.00 6,461.94 19,238.79 76,801.86 -52,210.86
64200 - Sewer:Electricity-Sewer 15,000.00 1,163.17 4,088.01 15,774.76 -774.76
64300 - Sewer:Lab & Chemicals-Sewer 0.00 0.00 0.00 12,989.02 -12,989.02
65310 - Maint. & Repairs-Infrastructure 0.00 0.00 9,023.18 78,910.32 -78,910.32
Expense Total: 372,000.00 32,085.11 146,351.06] 600,927.35 -228,927.35
Total Surplus (Deficit): 0.00 28,972.52 11,924.39 -23,758.13 23,758.13




East Mesa Project:

Valle Del Rio:

High Valley:

Sewer 2:

Hwy 189:

SV Brazito:

SV Stern Road:

Building:

Rincon System:

Rincon Building:

Projects Updates 7.16.2025
A few pending items to finish: gate valve installation; attitude sensing
line connection; and fencing at 3-Sisters tank site
Bids opening will be later today

A few pending items to complete Phase 2. Phase 3 design is being
reviewed-some edits have been requested

SCADA work at Mesquite Lift Stations continues; generator training
took place; 11-Month warranty inspection later today

Work on closing documents on Phase 1. Omitted work not completed
due to funding shortfall will be part of SV Stern Road Project/Bidding

Work on closing documents on Phase 1. Omitted work not completed
due to funding shortfall will be part of SV Stern Road Project/Bidding

Work on closing documents on Phase 3. Phase 4 is nearly ready for
bidding

Punch-list items and warranty issues pending-working on closing
documents

Design continues

Looking at other possible sites due to recent flooding



= LOWER RIO GRANDE

)w Public Water Works Authority

www.lrgauthority.org

Resolution #FY2026-01
Adopting Budget Adjustments for FY2025

Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978, the Board of Directors wishes to adopt
and pass a resolution to approve the Budget Adjustments for FY2025 on July 16, 2025.

Therefore, be it resolved, the Board of Directors adopts and passes this resolution to Adopt the Budget
Adjustments for FY2025 and is officially approved on July 16, 2025.

PASSED, APPROVED, AND ADOPTED: July 16, 2025.

James Cadena, Acting Chair

Seal:

Glory Juarez, Secretary



BAR 14-154-20250 printed from LGBMS on 2025-07-15 09:59:45

State of New Mexico - DFA Local Government Division
Budget Adjustment Request - Lower Rio Grande Public WWA - 2025

50300 Wastewater/Sewer Enterprise

Justification

6005 Wastewater Utility/Authonty

Compliance with Section 6-6-2, NMSA, 1978 compilation:

Payments

FY2025 BAR
Bar D Contact Phone Email Status
14-154-20250 ENTITY
Details
Fund Department Object Code PreAdjusted Budget Adjustment Adjusted B;dget
11000 General Operating Fund 0001 No Department 61200 Transfers Out 0.00 33,500.00 33,500.00
‘ 50100 Water Enterprise 6003 Water Utility/Authority 51020 Salanes - Fuli-Time Positions 1,475,000.00 ~150,000.00 1,325,000.00
50100 Water Enterprise 6003 Water Utility/Authority 51060 Salaries - Overtime 45,000.00 3,000.00 48,000.00
' 50100 Water Enterprise 6003 Water Utility/Authority 51900 Salaries - Other Wages 256,000.00 58,000.00 313,000.00
50100 Water Enterprise 6003 Water Utility/Authority 52010 FICA - Regular 101,500.00 1,600.00 103,100.00
' 50100 Water Enterprise 6003 Water UtilityfAuthority 52030 Health and Medicat 360,000.00 -58,150.00 301,850.00
Premiums
50100 Water Enterprise 6003 Water Utility/Authority 52050 Dental Insurance Premiums 13,000.00 1,700.00 14,700.00
50100 Water Enterprise 6003 Water Utility/Authority 52100 Workers' Compensation 30,000.00 3,100.00 33,100.00
PFremium
50100 Water Enterprise 6003 Water Utility/Authority 54999 Other Maintenance 138,000.00 3,000.00 141,000.00
50100 Water Enterprise 6003 Water Utlity/Authority 56030 Supplies - Field Supplies 60,000.00 1,500.00 61,500.00
50100 Water Enterprise 6003 Water Utility/Authority 56110 Supplies - Uniforms/Linen 25,000.00 250.00 25,250.00
E 50100 Water Enterprise 6003 Water Utifity/Authority 57160 Telecommunications 40,000.00 6,000,00 46,000.00
50100 Water Entetprise 6003 Water Utility/Authority 57999 Other Operating Costs 91,000.00 9,000.00 100,000.00
50100 Water Enterprise 6003 Water Utility/Authotity 53010 Debt Service - Principal 210,442.00 121,000.00 331,442.00
Payments
50300 Wastewater/Sewer Enterprise 0001 No Department 44230 Utility Service Fees 301,200.00 185,000.00 486,200.00
‘ 50300 Wastewater/Sewer Enterprise 0001 No Department 4424 Utility Capnection Fees 25,800.00 4,000.00 29,800.00
50300 Wastewater/Sewer Enterprise 0001 No Department 44990 Other Charges for Services 25,000.00 9,000.00 34,000.00
. 50300 Wastewater/Sewer Enterprise 4001 No Department 48900 Miscellaneous - Other 20,000.00 0.00 20,000.00
50300 Wastewater/Sewer Enterprise 0001 No Department 61100 Transfers In 0.00 33,500.00 33,500.00
. 50300 Wastewater/Sewer Enterprise 6005 Wastewater Utility/Authority 54899 Other Maintenance 24,591.00 145,000.00 169,591.00
50300 Wastewater/Sewer Enterprise 6005 Wastewater Utility/Autharity 56030 Supplies - Field Supplies 0.00 6,500.00 6,500.00
50300 Wastewater/Sewer Enterprise 6005 Wastewater Utility/Authority 57050 Emplayee Training 0.00 250.00 250.00
50300 Wastewater/Sewer Enterprise 6005 Wastewater Utility/Authority 57170 Utilities - Electricity 15,000.00 1,000.00 16,000.00
50300 Wastewater/Sewer Enterprise 6005 Wastewater Utility/Authority 57999 Other Operating Costs 0.00 250.00 250.00
50300 Wastewater/Sewer Enterprise 6005 Wastewater Utility/Authority 58010 Debt Service - Principal 219,321.00 2,500.00 221,821.00
: Payments
59020 Debt Service - Interest 113,088.00 76,000.00 189,088.00

1. The requested budget adjustments were authorized at a scheduled Govemning Body meeting open to the public on 2025-07-16
2. Justification should provide a sufficient explanation for budget adjustment. Backup documentation such as grant award letter or other documents

requested by Budget and Finance Analysts, should be submitted on LGBMS.
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Approvals

Name

Role

Date

Entity Submitter

Analyst

Bureau Chief
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LOWER RIO GRANDE

.)N. qublic Water Works Authority”

www.lrgauthority.org

Resolution #FY2026-02
Approving Fourth Quarter Budget for Fiscal Year 2025

Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978 and to apply for CDBG funding, the
Board of Directors wishes to adopt and pass a resolution to approve the FY2025 Fourth Quarter Budget on
July 16, 2025.

Therefore, be it resolved, the Board of Directors adopts and passes this resolution to approve the FY2025
Fourth Quarter Budget officially approved on July 16, 2025.

PASSED, APPROVED, AND ADOPTED: July 16, 2025

James Cadena, Acting Chair

Seal:

Glory Juarez, Secretary
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State of New Mexico Local Government Budget Management System (LGBMS)
Quarterly Reporting Detail - FY2025 Q4M3

Lower Rio Grande Public WWA - Entity

Detail Report Sorted by Fund and Department

11000 General Operating Fund

10000 Assets
10100 Cash Assets Original Adjustments Adjusted Year-to-Date Balance % Realized
10101 Unrestricted Cash 44,336.00 0.00 44,336.00 44,336.00 0.00 100.00
10100 Totals 44,336.00 0.00 44,336.00 44,336.00 0.00 100.00
Totals 44,336.00 0.00 44,336.00 44,336.00 0.00 100.00
10000 Totals 44,336.00 0.00 44,336.00 44,336.00 0.00 100.00
50100 Water Enterprise
10000 Assets
10100 Cash Assets Original Adjustments Adjusted Year-to-Date Balance % Realized
10101 Unrestricted Cash 1,173,490.00 0.00 1,173,490.00 1,173,490.00 0.00 100.00
10100 Totals 1,173,490.00 0.00 1,173,490.00 1,173,490.00 0.00 100.00
Totals 1,173,490.00 0.00 1,173,490.00 1,173,490.00 0.00 100.00
10000 Totals 1,173,490.00 0.00 1,173,490.00 1,173,490.00 0.00 100.00
40000 Revenues
0001 No Department
44000 Charges for Services Original Adjustments Adjusted Year-to-Date Balance % Realized
44010 Administrative Fees 17,875.00 0.00 17,875.00 21,526.85 -3,651.85 120.43
44190 Rental Fees 9,000.00 0.00 9,000.00 27,861.29 -18,861.29 309.57
44220 Water Use Fees 4,085,675.00 0.00 4,085,675.00 3,947,071.40 138,603.60 96.61
44230 Utility Service Fees 22,500.00 0.00 22,500.00 22,917.58 -417.58 101.86
44240 Utility Connection Fees 80,000.00 0.00 80,000.00 114,802.80 -34,902.80 143.63
44250 Utility Re-Connection Fees 171,500.00 0.00 171,500.00 211,743.00 -40,243.00 123.47
44270 Impact Fees 50,000.00 0.00 50,000.00 52,336.08 -2,336.08 104.67
44990 Other Charges for Services 12,500.00 0.00 12,500.00 11,625.47 974.53 92.20
44000 Totals 4,449,050.00 0.00 4,449,050.00 4,409,584.47 39,165.53 99.12
46000 Miscellaneous Revenues Original Adjustments Adjusted Year-to-Date Balance % Realized
46030 Interest Income 500.00 0.00 500.00 524.95 ' -24.95 104.99
46050 Joint Power Agreements Income 0.00 0.00 0.00 80,160.50 -80,160.50 0.00
46900 Miscellaneous - Other 122,100.00 0.00 122,100.00 137,568.04 -15,468.04 112.67
46000 Totals 122,600.00 0.00 122,600.00 218,253.49 -95,653.49 178.02
0001 Totals 4,571,650.00 0.00 4,571,650.00 4,628,137.96 -56,487.96 101.24
40000 Totals 4,571,650.00 0.00 4,571,650.00 4,628,137.96 -56,487.96 101.24
50000 Expenditures
6003 Water Utility/Authority
51000 Salary & Wages (FTE required) Original Adjustments Adjusted Year-to-Date Balance % Realized
51020 Salaries - Full-Time Positions 1,475,000.00 0.00 1,475,000.00 1,301,046.08 173,953.92 88.21
51060 Salaries - Overtime 45,000.00 0.00 45,000.00 47,674.41 -2,674.41 105.94
51900 Salaries - Other Wages 255,000.00 0.00 255,000.00 312,663.63 -57,663.63 122.61
51000 Totals 1,775,000.00 0.00 1,775,000.00 1,661,384.12 113,615.88 93.60
52000 Employee Benefits Original Adjustments Adjusted Year-to-Date Balance % Realized
52010 FICA - Regular 101,500.00 0.00 101,500.00 103,009.39 -1,509.39 101.49
52011 FICA - Medicare 33,000.00 0.00 33,000.00 26,906.45 6,093.55 81.53
52020 Retirement 262,000.00 0.00 262,000.00 236,479.64 25,520.36 90.26
52030 Health and Medical Premiums 360,000.00 0.00 360,000.00 279,545.65 80,454.35 77.65

52040 Life Insurance Premiums 25,000.00 0.00 25,000.00 14,648.51 10,351.49 58.59
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52050 Dental Insurance Premiums 13,000.00 0.00 13,000.00 14,557.57 -1,557.57 111.98
52060 Vision Insurance Medical Premiums 4,500.00 0.00 4,500.00 3,586.47 913.53 79.70
52080 Other Insurance Premiums 2,000.00 0.00 2,000.00 1,210.00 790.00 60.50
52100 Workers' Compensation Premium 30,000.00 0.00 30,000.00 33,036.40 -3,036.40 110.12
52000 Totals 831,000.00 0.00 831,000.00 712,980.08 118,019.92 85.80

53000 Travel Costs Original Adjustments Adjusted Year-to-Date Balance % Realized
53030 Travel - Employees 23,000.00 0.00 23,000.00 6,898.57 16,101.43 29.99
53050 Transportation Costs 1,500.00 0.00 1,500.00 0.00 1,500.00 0.00
53000 Totals 24,500.00 0.00 24,500.00 6,898.57 17,601.43 28.16

54000 Purchased Property Services Original Adjustments Adjusted Year-to-Date Balance % Realized
54030 Maintenance & Repairs - Grounds/Roadways 90,000.00 0.00 90,000.00 5,026.24 84,973.76 5.58
54040 Maintenance & Repairs - Vehicles 75,000.00 0.00 75,000.00 62,165.82 12,834.18 82.89
54999 Other Maintenance 138,000.00 0.00 138,000.00 140,867.07 -2,867.07 102.08
54000 Totals 303,000.00 0.00 303,000.00 208,059.13 94,940.87 68.67

55000 Contractual Services Original Adjustments Adjusted Year-to-Date Balance % Realized
55010 Contract - Audit 14,000.00 0.00 14,000.00 13,633.76 366.24 97.38
55030 Contract - Professional Services 230,500.00 0.00 230,500.00 146,900.72 83,599.28 63.73
55999 Contract - Other Services 22,500.00 0.00 22,500.00 12,836.46 9,663.54 57.05
55000 Totals 267,000.00 0.00 267,000.00 173,370.94 93,629.06 64.93

56000 Supplies Original Adjustments Adjusted Year-to-Date Balance % Realized
56020 Supplies - General Office 18,500.00 0.00 18,500.00 14,260.95 4,239.05 77.08
56030 Supplies - Field Supplies 60,000.00 0.00 60,000.00 61,425.18 -1,425.18 102.38
56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 40,000.00 0.00 40,000.00 19,144.56 20,855.44 47.86
56110 Supplies - Uniforms/Linen 25,000.00 0.00 25,000.00 25,246.11 -246.11 100.98
56120 Supplies - Vehicle Fuel 100,000.00 0.00 100,000.00 85,157.59 14,842.41 85.16
56999 Supplies - Other 152,000.00 0.00 152,000.00 125,434.55 26,565.45 82.52
56000 Totals 395,500.00 0.00 395,500.00 330,668.94 64,831.06 83.61

57000 Operating Costs Original Adjustments Adjusted Year-to-Date Balance % Realized
57050 Employee Training 5,000.00 0.00 5,000.00 3,607.38 1,392.61 72.15
57070 insurance - General Liability/Property 125,000.00 0.00 125,000.00 123,047.00 1,953.00 98.44
57080 Postage 3,250.00 0.00 3,250.00 1,659.99 1,590.01 51.08
57090 Printing/Publishing/Advertising 65,000.00 0.00 65,000.00 62,323.48 2,676.52 95.88
57150 Subscriptions & Dues 3,250.00 0.00 3,250.00 2,032.00 1,218.00 62.52
57160 Telecommunications 40,000.00 0.00 40,000.00 45,753.11 -5,753.11 114.38
57170 Utilities - Electricity 231,500.00 0.00 231,500.00 164,684.47 66,815.53 71.14
57171 Utilities - Natural Gas 3,500.00 0.00 3,500.00 3,364.12 135.88 96.12
57999 Other Operating Costs 91,000.00 0.00 91,000.00 99,334.19 -8,334.19 109.16
57000 Totals 567,500.00 0.00 567,500.00 505,805.75 61,694.25 89.13

59000 Debt Service Original Adjustments Adjusted Year-to-Date Balance % Realized
59010 Debt Service - Principal Payments 210,442.00 0.00 210,442.00 330,458.16 -120,016.16 157.03
59020 Debt Service - Interest Payments 197,708.00 0.00 197,708.00 182,204.07 15,503.93 92.16
59000 Totals 408,150.00 0.00 408,150.00 512,662.23 -104,512.23 125.61

6003 Totals 4,571,650.00 0.00 4,571,650.00 4,111,829.76 459,820.24 89.94

50000 Totals 4,571,650.00 0.00 4,571,650.00 4,111,829.76 459,820.24 89.94

50300 Wastewater/Sewer Enterprise

10000 Assets
10100 Cash Assets Original Adjustments Adjusted Year-to-Date Balance % Realized
10101 Unrestricted Cash 88,452.00 0.00 88,452.00 88,452.00 0.00 100.00
10100 Totals 88,452.00 0.00 88,452.00 88,452.00 0.00 100.00
Totals 88,452.00 0.00 88,452.00 88,452.00 0.00 100.00

10000 Totals 88,452.00 0.00 88,452.00 88,452.00 0.00 100.00
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40000 Revenues
0001 No Department

44000 Charges for Services Original Adjustments Adjusted Year-to-Date Balance % Realized
44230 Utility Service Fees 301,200.00 0.00 301,200.00 486,775.01 -185,575.01 161.61
44240 Utility Connection Fees 25,800.00 0.00 25,800.00 21,546.16 4,253.84 83.51
44990 Other Charges for Services 25,000.00 0.00 25,000.00 34,458.74 -9,458.74 137.83
44000 Totals 352,000.00 0.00 352,000.00 542,779.91 -190,779.91 154.20

46000 Miscellaneous Revenues Original Adjustments Adjusted Year-to-Date Balance % Realized
46900 Miscellaneous - Other 20,000.00 0.00 20,000.00 34,389.31 -14,389.31 171.95
46000 Totals 20,000.00 0.00 20,000.00 34,389.31 -14,389.31 171.95

0001 Totals 372,000.00 0.00 372,000.00 577,169.22 -205,169.22 155.15

40000 Totals 372,000.00 0.00 372,000.00 577,169.22 -205,169.22 155.15

50000 Expenditures
6005 Wastewater Utility/Authority

54000 Purchased Property Services Original Adjustments Adjusted Year-to-Date Balance % Realized
54999 Other Maintenance 24,591.00 0.00 24,591.00 168,701.20 -144,110.20 686.03
54000 Totals 24,591.00 0.00 24,591.00 168,701.20 -144,110.20 686.03

56000 Supplies Original Adjustments Adjusted Year-to-Date Balance % Realized
56030 Supplies - Field Supplies 0.00 0.00 0.00 6,087.00 -6,087.00 0.00
56000 Totals 0.00 0.00 0.00 6,087.00 -6,087.00 0.00

57000 Operating Costs Original Adjustments Adjusted Year-to-Date Balance % Realized
57050 Employee Training 0.00 0.00 0.00 205.81 -205.81 0.00
57170 Utilities - Electricity 15,000.00 0.00 15,000.00 15,774.76 -774.76 105.17
57999 Other Operating Costs 0.00 0.00 0.00 30.81 -30.81 0.00
57000 Totals 15,000.00 0.00 15,000.00 16,011.38 -1,011.38 106.74

59000 Debt Service Original Adjustments Adjusted Year-to-Date Balance % Realized
59010 Debt Service - Principal Payments 219,321.00 0.00 219,321.00 221,395.74 -2,074.74 100.95
59020 Debt Service - Interest Payments 113,088.00 0.00 113,088.00 188,732.03 -75,644.03 166.89
59000 Totals 332,409.00 0.00 332,409.00 410,127.77 -77,718.77 123.38

6005 Totals 372,000.00 0.00 372,000.00 600,927.35 -228,927.35 161.54

50000 Totals 372,000.00 0.00 372,000.00 600,927.35 -228,927.35 161.54

ALL FUNDS Original Adjustments Adjusted YTD Balance % Realized
10000 Assets 1,306,278.00 0.00 1,306,278.00 1,306,278.00 0.00 100.00
40000 Revenues 4,943,650.00 0.00 4,943,650.00 5,205,307.18 -261,657.18 105.29

50000 Expenditures 4,943,650.00 0.00 4,943,650.00 4,712,757.11 230,892.89 95.33



— “’*‘ LOWER RIO GRANDE
\ﬂ “. Public Water Works Authority

www.LRGauthority.org

Resolution #FY2026-03
Final Budget for Fiscal Year 2026

Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978 and to apply for CDBG funding, the
Board of Directors wishes to adopt and pass a resolution to approve and adopt the FY2026 Final Budget on
July 16, 2025.

Therefore, be it resolved, the Board of Directors adopts and passes this resolution approving and adopting
the FY2026 Final Budget officially approved on July 16, 2025.

PASSED, APPROVED, AND ADOPTED: July 16, 2025.

James Cadena, Acting Chair

Seal:

Glory Juarez, Secretary
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State of New Mexico Local Government Budget Management System (LGBMS)

Original Budget - Lower Rio Grande Public WWA - FY2026

Entity

Detail Report Sorted by Fund and Department

50100 Water Enterprise
40000 Revenues
0001 No Department

44000 Charges for Services
44010 Administrative Fees

44190 Rental Fees

44220 Water Use Fees

44230 Utility Service Fees

44240 Utility Connection Fees
44250 Utility Re-Connection Fees
44270 Impact Fees

44990 Other Charges for Services

46000 Miscellaneous Revenues
46030 Interest Income

46900 Miscellaneous - Other

50000 Expenditures
6003 Water Utility/Authority

51000 Salary & Wages (FTE required)

51020 Salaries - Full-Time Positions
51060 Salaries - Overtime
51900 Salaries - Other Wages

52000 Employee Benefits

52010 FICA - Regular

52011 FICA - Medicare

52020 Retirement

52030 Health and Medical Premiums
52040 Life Insurance Premiums

52050 Dental Insurance Premiums

52060 Vision Insurance Medical Premiums
52080 Other Insurance Premiums

52100 Workers' Compensation Premium
53000 Travel Costs
53030 Travel - Employees

53050 Transportation Costs

54000 Purchased Property Services

44000 Totals

46000 Totals
0001 Totals
40000 Totals

51000 Totals

52000 Totals

53000 Totals

54030 Maintenance & Repairs - Grounds/Roadways

54040 Maintenance & Repairs - Vehicles
54999 Other Maintenance

55000 Contractual Services
55010 Contract - Audit

RAN2N Cnnirant - AHnrnav Fras

54000 Totals

Original
17,875.00
9,000.00
4,268,082.19
22,500.00
80,000.00
171,500.00
50,000.00
12,500.00
4,631,457.19
Original
500.00
122,100.00
122,600.00
4,754,057.19
4,754,057.19

Original
1,475,000.00
45,000.00
255,000.00
1,775,000.00
Original
101,500.00
33,000.00
262,000.00
360,000.00
25,000.00
13,000.00
4,500.00
2,000.00
30,000.00
831,000.00
Original
23,000.00
1,500.00
24,500.00
Original
90,000.00
75,000.00
138,000.00
303,000.00
Original
14,000.00

28 00N NN
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55030 Contract - Professional Services 205,500.00
55999 Contract - Other Services 22,500.00

55000 Totals 267,000.00
56000 Supplies Original
56020 Supplies - General Office 18,500.00
56030 Supplies - Field Supplies 60,000.00
56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 40,000.00
56050 Supplies - Janitorial/Maintenance 20,000.00
56070 Supplies - Medical 125,000.00
56120 Supplies - Vehicle Fuel 100,000.00
56999 Supplies - Other 152,000.00

56000 Totals 515,500.00
57000 Operating Costs Original
57050 Employee Training 5,000.00
57080 Postage 3,250.00
57090 Printing/Publishing/Advertising 65,000.00
57150 Subscriptions & Dues 3,250.00
57160 Telecommunications 40,000.00
57170 Utilities - Electricity 231,500.00
57171 Utilities - Natural Gas 3,500.00
57999 Other Operating Costs 91,000.00

57000 Totals 442,500.00
59000 Debt Service Original
59010 Debt Service - Principal Payments 459,595.60
59020 Debt Service - Interest Payments 135,961.59

59000 Totals 595,557.19

6003 Totals 4,754,057.19
50000 Totals 4,754,057.19
50100 Totals 9,508,114.38

50300 Wastewater/Sewer Enterprise
40000 Revenues
0001 No Department

44000 Charges for Services Original
44230 Utility Service Fees 333,438.00
44240 Utility Connection Fees 25,800.00
44990 Other Charges for Services 25,000.00
44000 Totals 384,238.00

46000 Miscellaneous Revenues Original
46900 Misceltaneous - Other 20,000.00
46000 Totals 20,000.00

0001 Totals 404,238.00

40000 Totals 404,238.00

50000 Expenditures
6005 Wastewater Utility/Authority

54000 Purchased Property Services Original
54999 Other Maintenance 24,591.00

54000 Totals 24,591.00
57000 Operating Costs Original
57170 Utilities - Electricity 15,000.00

57000 Totals 15,000.00
59000 Debt Service Original
59010 Debt Service - Principal Payments 116,817.25

58020 Debt Service - Interest Payments 247,829.75
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59000 Totals 364,647.00

6005 Totals 404,238.00

50000 Totals 404,238.00

50300 Totals 808,476.00

ALL FUNDS Original
40000 Revenues 5,158,295.19

50000 Expenditures 5,158,295.19
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State of New Mexico Local Government Budget Management System (LGBMS)

Outstanding Debt Detail - Lower Rio Grande Public WWA - FY2026 - Entity
Detail Report Sorted by Fund and Department

50100 Water Enterprise
50000 Expenditures
6003 Water Utility/Authority

59000 Debt Service

59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59010 Debt Service - Principal Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
58020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments
59020 Debt Service - Interest Payments

Amount Due
3,700.00
25,864.24
19,633.00
3,166.00
7.467.00
32,702.00
3,357.36
7.467.00
32,702.00
44,622.00
21,324.00
28,214.00
28,575.00
3,374.00
5,211.00
11,764.00
100,000.00
21,612.00
10,875.00
25,977.00
4,640.00
8,351.00
1,459.00
1,977.00
5,562.00
3,866.04
14,195.00
2,042.00
11,985.00
5,870.64
11,985.00
869.14
70,426.00
5,552.00
1,830.68
1,149.96
542.13
701.00
1,234.00
772.00
2,941.00
59000 Totals 595,557.19
6003 Totals 595,557.19
50000 Totals 595,557.19

50100 Totals 595,557.19

Date Due
2026-06-30
2025-11-28
2026-06-30
2026-06-30
2026-08-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-08-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2025-11-28
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30

Bond/Loan
WPF-6293
RIP 00024
USDA-61062
USDA-71584
USDA 91-04
USDA 91-02
USDA 91-30
USDA 91-04
USDA 91-02
DW-5631
DW-4796
DW-4213
CIF-5782
CIF-5535
CIF-5536
WPF-6292
99999
WTB-223
WPF-5968
CiF-5782
CIF-6136
CIF-2766
CIF-4645
CIF-4815
CIF-4916
RIP 00024
USDA-61062
USDA-71584
USDA 91-04
USDA 91-30
USDA 91-04
DwW-4796
USDA 91-02
DW-5631
DW-5631
DW-4213
CIF-6136
CiF-6428
WPF-5968
WTB-223
WPF-6292

Type

Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
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50300 Wastewater/Sewer Enterprise
50000 Expenditures
6005 Wastewater Utility/Authority

59000 Debt Service Amount Due
59010 Debt Service - Principal Payments 10,583.25
59010 Debt Service - Principal Payments 93,178.00
538010 Debt Service - Principal Payments 13,056.00
59020 Debt Service - Interest Payments 701.00
59020 Debt Service - Interest Payments 5,400.75
59020 Debt Service - Interest Payments 162,314.00
59020 Debt Service - Interest Payments 8,988.00
59020 Debt Service - Interest Payments 70,426.00
59000 Totals 364,647.00

6005 Totals 364,647.00

50000 Totals 364,647.00

50300 Totals 364,647.00

Grand Totals 960,204,189

Date Due
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30
2026-06-30

Bond/Loan
USDA-92-22
USDA 92-33
USDA 92-1S
CIF-6429
USDA-92-22
USDA 92-33
USDA 92-19
USDA 91-02

Type

Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer
Water & Sewer

Water & Sewer



RESOLUTION NO. 4

APPROVING PARTICIPATION IN THE PROGRAM OF THE
SOUTH CENTRAL COUNCIL OF GOVERNMENTS, INC.
FOR FISCAL YEAR 2025-2026

WHEREAS, Lower Rio Grande PWWA _(herein-after known as the “Member”), desires to be a
participating member in the program and policy development for the South Central Council of Governments,
Inc. (hereinafter known as “SCCOG”); and

WHEREAS, it is necessary and desirable that an agreement setting forth the services to be performed by
the SCCOG for the Member be entered into, wherewith the SCCOG is agreeing to furnish the following:

A.
B.

B.

D.

Implement the work program as established by the SCCOG Board of Directors for the
2025-2026 Fiscal Year.

Provide the Member, when requested, with technical, grant program planning, economic
development, strategic overall planning and management assistance.

Address problems, issues and opportunities of a regional nature which go beyond single
municipal or county jurisdictional boundaries and serve as a liaison and advocate for local
governments within the region at the state and federal levels.

Provide information dissemination about statewide regional and community initiatives to foster
greater coordination and efficiency of the programs.

WHEREAS, it is necessary to set forth the sum to be paid by the Member to the SCCOG as annual dues,
thereby placing the Member with voting powers on the SCCOG Board of Directors, with an agreement to
furnish the following:

A.

C.

To participate, through their designated representatives or alternate, in the SCCOG’s policy
development process by attending meetings, helping formulate the annual work program,
reviewing the SCCOG Goals and Objectives, and the District Comprehensive Economic
Development Strategy (CEDS).

To pay to the SCCOG the sum of $500.00 annual membership dues as payment of the
aforementioned services for the period beginning July 1, 2025 and ending June 30, 2026.

The Member hereby appoints , as their designated
representative and as alternate.

NOW THEREFORE, BE IT RESOLVED THAT the Member and the SCCOG hereby mutually agree to
the aforementioned provisions of this Resolution and Agreement.

DONE this day of , 2025 at , New Mexico.
Attestation: Member Government
Clerk, or other Authorized Official Signature of Authorized Official

Attest

South Central Council of Governments, Inc.

Jay Armijo, Executive Director Chairman, Dr. Robert Coleman
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AMENDMENT AND RATIFICATION OF GROUND LEASE AND EASEMENT
AGREEMENT

PROPERTY TAX ID No. 04-014-148-180-035

THIS AMENDMENT AND RATIFICATION OF GROUND LEASE AND
EASEMENT AGREEMENT (this “Amendment”) is made the 16 day of July
2025, by and among LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
with an address of P.O. Box 2646, Anthony, New Mexico 88021 (whether one or more,
“Landlord”), and LOWER RIO GRANDE SOLAR, LLC, a New Mexico limited liability
company, with an address of 29 west 38th Street, Floor 15, New York, New York 10018
(“Tenant”).

WHEREAS, Landlord is the original Landlord under that certain Ground Lease and
Easement Agreement dated September 15, 2021, from Lower Rio Grande Public Water Works
Authority to CVE North America, Inc. and recorded in the County Clerk’s office of Dona Ana
County, at Instrument No. 2134348, covering certain lands situated in Dona Ana County, New
Mexico, containing 30 acres, more or less, as more particularly described therein (the “Property ™)
including any amendments and ratifications thereto ( “Lease Agreement”);

WHEREAS, Tenant is a successor in interest to the Original Tenant pursuant to that certain
Assignment and Assumption Agreement dated January 3, 2023, from Original Tenant, as assignor,
to Tenant, as assignee (the “Assignment”), all as more fully set forth in the Assignment; and

WHEREAS, Landlord and Tenant desire (a) to amend the Lease Agreement to replace
Section 2.a. and 3.a. of the Lease Agreement to extend the Initial Diligence Term until September
15, 2026, and (b) to ratify the Lease Agreement as modified by the provisions set forth herein.

NOW THEREFORE, for and in consideration of Tenant’s execution and acceptance of
this Amendment, the mutual covenants and agreements hereinafter contained, including the
ratification of the Lease Agreement, and for other good and valuable consideration, the receipt and
sufficiency of all of which are hereby acknowledged, Landlord and Tenant, intending to be legally
bound, agree as follows:

1. Amendment. Agreement is hereby amended as follows:

1.1 Section 2.a. of the Lease Agreement is deleted in its entirety and replaced with
the following to extend the Initial Diligence Term:

a. The “Initial Diligence Term” shall be for a period of approximately sixty (60)
months (subject to Section 3 below), commencing on the Effective
Date. During the Initial Diligence Term, rental payments due hereunder shall
be made pursuant to the schedule set forth in Section 3(a) below. At all times
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during the Initial Diligence Term, Tenant may elect to terminate this Lease by
written notice to Landlord; Tenant’s election or failure to timely make any such
payment shall, after the expiration of the notice and cure periods required
hereunder, be deemed Tenant’s election to terminate this Lease, and upon such
election (made via written notice to Landlord or non-payment of Base Rent
(defined below), no further Base Rent shall be due or collectable, the Lease
shall be deemed cancelled, any Base Rent theretofore paid shall be the sole
property of Landlord, and the Parties shall have no further rights or obligations
hereunder excepting only which expressly survive the expiration or earlier
termination of this Lease. Notwithstanding the foregoing, the Initial Diligence
Period shall expire on the Construction Start Date (defined below).

1.2 Section 3.a. of the Lease Agreement is deleted in its entirety and replaced with
the following to extend the Initial Diligence Term:

a. During the Initial Diligence Period:

1. On the sixtieth (60th) day following the Effective Date (the "Rent
Commencement Date"), a one-time payment of Base Rent in the sum of
One Thousand Five Hundred and 00/100 Dollars ($1,500.00);

il. On the twelve (12) month anniversary of the Effective Date, a
one-time payment of Base Rent in the sum of Two Thousand Five Hundred
and 00/100 Dollars ($2,500.00);

iil. On the twenty-four (24) month anniversary of the Effective Date,
a one-time payment of Base Rent in the sum of Three Thousand Five
Hundred and 00/100 Dollars ($3,500.00);

1v. On the thirty-six (36) month anniversary of the Effective Date, a
one-time payment of Base Rent in the sum of Four Thousand Five Hundred
and 00/100 Dollars ($4,500.00);

v. On the forty-eight (48) month anniversary of the Effective Date,
a one-time payment of Base Rent in the sum of Five Thousand Five
Hundred and 00/100 Dollars ($5,500.00); (collectively the "Initial
Diligence Rent").

Ratification. Landlord and Tenant hereby (A) agree and acknowledge that except
as provided in this Amendment all terms and provisions of the Lease Agreement
remain unchanged; (B) ratify, affirm, and agree that the Lease Agreement, as
amended by this Amendment, is and has been a valid and subsisting Lease
Agreement and agree that it has been and shall remain in full force and effect
according to the term and tenor thereof and hereof; (C) agree that neither Landlord
nor Tenant, or any of their respective predecessors, are in violation of any terms or
provisions of said Lease Agreement, as amended by this Amendment; and
(D) agree that each reference in the Lease Agreement to “this Lease Agreement”,



“hereunder”, and words of similar import shall mean and be a reference to the Lease
Agreement as amended by this Amendment.

The Lease Agreement as amended by this Amendment contains the entire agreement of the
parties hereto with respect to the matters contained herein and all prior agreements and
understandings of any kind or nature relative to this Amendment are hereby superseded. The
recitals to this Amendment are incorporated herein and, by this reference, made a substantive part
hereof.

This Amendment may be executed by Landlord and Tenant in any number of counterparts,
each of which shall be deemed an original instrument, but all of which shall collectively constitute
one and the same instrument; provided that none of the parties hereto shall be bound by this
Amendment unless and until all parties have executed a counterpart hereof. For recording
purposes, the signature and/or acknowledgment pages from multiple counterparts may be
combined with one or more other counterparts without affecting the validity of this Amendment.
Tenant shall be responsible for recording this Amendment (or a memorandum hereof) in the
appropriate public record and will bear any costs associated with such recording.

Notwithstanding anything to the contrary herein contained, it is agreed that the effective
date of this Amendment shall be _Septermber 16, , 2025 (the “Effective Date”).
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IN WITNESS WHEREOF, Landlord and Tenant have executed this Amendment on the
Effective Date, which is the date the last Party has signed this Amendment.

Landlord: LOWER RIO GRANDE PUBLIC WATER
WORKS AUTHORITY

By: _James Cadena
Its: _ Acting Chair
Date: July 16, 2025

STATE OF

CITY/COUNTY OF

On the day of , 20, before me, the undersigned, a Notary Public in and
for the jurisdiction aforesaid, personally appeared personally

known to me or proved to me on the basis of satisfactory evidence to be the individual whose
name is subscribed to the within instrument and he acknowledged to me that he executed the
same in his capacity, and that by his signature on the instrument, the individual, or the person
upon behalf of which the individual acted, executed the instrument.

Notary Public

Registration No.:
My registration expires:
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Tenant: LOWER RIO GRANDE SOLAR, LLC,
A New Mexico Limited Liability Company

By: David Froelich
Its: Authorized Signatory

Date:
STATE OF NEW YORK
COUNTY OF
On the day of , 20, before me, the undersigned, a Notary Public
in and for said State, personally appeared personally known to me

or proved to me on the basis of satisfactory evidence to be the individual whose name is
subscribed to the within instrument and he acknowledged to me that he executed the same in
his capacity, and that by his signature on the instrument, the individual, or the person upon
behalf of which the individual acted, executed the instrument.

Notary Public
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