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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Wednesday, June 18, 2025, at the LA MESA OFFICE, 521 St. Valentine,
La Mesa, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or to subscribe to email
board meeting reminders. Email the board address or dial extension 1021 or 1018 and leave a message if requesting phone or log-in
information for online meetings. Agendas are final 72 hours before the meeting and may be obtained at any LRGPWWA Office or
www.LRGauthority.org/noticesavisos.html

VI.

VII.

VIIL.

Xl.

Call to Order, Roll Call to Establish Quorum: District #1 is vacant, Mr. Franco (District #2), Mr.
Cadena (District #3), Mrs. Holguin (District #4), Mr. Perez (District # 5), Mrs.
Juarez (District #6), Ms. Bowles (District #7).

Pledge of Allegiance

Motion to approve Agenda

Approval of Minutes: Motion to approve the minutes for the May 21, Regular Board Meeting
Presentations: None

Public Input: None

Managers’ Reports

General Manager
Finance

Projects
Operations

oSN ®»

Unfinished Business: none
New Business: None

Other discussion and agenda items for next meeting at 9:00 a.m. Wednesday, July 16, 2025, at our
New Office located at 579 Vado Road and via Zoom.

Have any Board Members participated in training? If so, please give us a copy of your certificate
A. Adopt FY2026 Final Budget w/Resolution

B. Adopt FY2025 Budget Adjustments

C. Approve Council of Governments Membership

D. Motion to adopt Resolution# FY2025-  Approving Participation in SCCOG for FY2025-2026

Motion to Adjourn

If you are an individual with a disability who requires a reader, amplifier, qualified sign language interpreter, or any other form of
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO
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Box 2646, Anthony NM 88021 OR 215 Bryant St., Mesquite NM at least one week before the meeting or as soon as possible. Public
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if
a summary or other accessible format is needed.

Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra
forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunidn, péngase en contacto con la oficina de
LRGPWWA, 575-233-5742, PO Box 2646, Anthony, NM 88021 o 215 Bryant St., Mesquite, NM por lo menos una semana antes de la
reunion o tan pronto como sea posible. Documentos publicos, incluyendo el orden del dia y actas, pueden proporcionarse en
diferentes formatos accesibles. Pdngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato
accesible.
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

Minutes —REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Wednesday, May 21, 2025, at the LA MESA OFFICE, 521 St. Valentine,
La Mesa, NM and ONLINE VIA ZOOM

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, an online meeting link, or to subscribe to email
board meeting reminders. Email the board address or dial extension 1021 or 1018 and leave a message if requesting phone or log-in
information for online meetings. Agendas are final 72 hours before the meeting and may be obtained at any LRGPWWA Office or
www.LRGauthority.org/noticesavisos.html

VI.

VII.

Call to Order, Roll Call to Establish Quorum: Mrs. Holguin called the meeting to order at 9:02 a.m.
District #1 is vacant, Mr. Franco representing District #2 was present, Mr. Cadena representing District
#3 was present, Mrs. Holguin representing District #4 was present, Mr. Perez representing District # 5
was absent, Mrs. Juarez representing District #6 was absent, Ms. Bowles representing District #7 was
present. Staff present were General Manager Martin Lopez, Projects Specialist Patricia Charles,
Finance Manager Kathi Jackson & Accounting Assistant John Schroder.

Pledge of Allegiance: The pledge of allegiance was led by General Manager Martin Lopez

Motion to approve Agenda: Mr. Cadena motioned to approve the agenda. Mr. Franco seconded the
motion, the motion passed with all in favor.

Approval of Minutes: Motion to approve the minutes for the April 16, Regular Board Meeting &
April 21, Special Board Meeting Minutes: Mr. Franco made the motion to approve the minutes for
April 16 & April 21, 2025. Ms. Bowles seconded the motion, the motion passed with all in favor.

Presentations: Public Hearing: There was no one present for the Public Hearing

A. FY2026 Interim Budget hearing: Ms. Jackson presented the Interim budget to the Board and said
this budget is at 5.1 million, last years was at 4.9 million.

Public Input: None
Managers’ Reports

A. General Manager: Mr. Lopez provided a written report and stood for questions. He submitted a
written request for the termination of Discharge Permit 1036 (Mesquite Wastewater treatment
facility) He provided a Letter of Support to Tierra Del Sol Housing Corp. for the 2" Phase of the
Vado New Horizons Subdivision, indicating that LRGPWWA will be providing the water. Ms. Charles
and Mr. Lopez completed the Questionnaires for the 2025 Capital Outlay funds and the Major
Milestones for Infrastructure Survey for past Capital Outlay Projects. We will be moving into the
new office on May 29-30. We will be ready to take payments on June 2", He received notice that
Mr. Terranova had moved and did not have mail forwarded by USPS. We forwarded the original
response and the letter from Board Member Mrs. Juarez to his new address.
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B. Projects: Mr. Lopez provided a written report and stood for questions. The East Mesa Project
Water tank has been built and painted and the Control valves have been installed. Valle Del Rio
Project bid opening was moved to June 25, 2025. Arsenic Treatment Vendor needed additional
time for pricing. High Valley Project control valves installed; SCADA is working still need generator
to get operational. Sewer Project Il, the SCADA work is under way and Vactor truck is still
scheduled to be delivered in September of this year. Hwy 189 construction of waterline is
complete. SV Brazito waterline complete along HWY 478 (North of East Organ Road) SV Stern
Road construction of waterline is complete. Central Office Building Road work at entrance is
underway; septic tank permit is not finalized yet. We have final extension for the WTB and the
dead line is June 30, 2025. Certificate of Occupancy was issued April 16; alarm system & IT network
underway; punch list items and warranty issues are pending. Asset Management we had a training
on the Geodatabase on May 9, 2025. Capital Outlay awards were 200k for new East Mesa Service
Area well from Senator Cervantes. 265k to complete waterline work on Hwy 189 and other areas
in Barzito from Representative Lara. 350k for SCADA Systems, 150k from Representative Gallegos
& 200k from House/Senate Cap. 180k for purchase of a new truck, 90k from Representative
Gallegos and 90k from Senator Hamblen.

C. Operations: Mr. Mike Lopez was not present at the meeting, but provided a written report. Mr.
Martin Lopez presented the report to the Board of Directors. We installed 5 water services in
South Valley area, created 3 new water/sewer estimates. We had 1 main line break and 1 new
water service in East Mesa area. 2 service line breaks and one main line break in Rincon area. No
service or main line breaks in the South Valley and Alto de Las Flores areas. South Talavera Booster
pump failed, we changed the motor and put it back in service. Production for this April was 48.13
million gallons, last year April production was 49.37 million gallons.

D. Finance: Ms. Jackson provided a written report and stood for questions. Revenues for April 2025
were $358,015.67 and expenses were $336,356.42. We have one month left and it looks like we
will meet our projected budget.

VIIL. Unfinished Business: none
IX. New Business:

A. Motion to adopt Resolution #FY2025-16 Adopting Interim Budget for FY2026: Mr. Cadena made
the motion to adopt Resolution #FY2025-16. Mr. Franco seconded the motion, the motion passed
with all in favor.

B. Motion to adopt Resolution #FY2025-17 Open Meetings Act (which includes the Board of
Directors Regular Board Meeting Schedule): Ms. Bowles made the motion to adopt Resolution
FY#2025-17 Open Meetings Act. Mr. Franco seconded the motion, the motion passed with all in
favor. Mr. Lopez said this is our annual resolution, used to notify the public where and when we
will hold our Board meetings for the next fiscal year.

C. Motion to adopt Resolution #FY2025-18 Adopting an ICIP for FY2027- 2031: Ms. Bowles made the
motion to adopt Resolution FY2025-18. Mr. Franco seconded the motion, the motion passed with
all in favor. Mr. Lopez said We updated the ICIP to include another project, it was inserted
between 4 and 6. The Organ Wastewater Lagoon is 30 years old and needs improvements. We
paid in house for a Study to show us any potential improvements needed.
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D. Motion to adopt Resolution #FY2025-19 Authorizing WPF-6293 Loan-Grant Agreement for S.

Valley Water System Regionalization: Mr. Franco made the motion to adopt Resolution FFY2025-
19 authorizing WPF-6293 Loan Grant Agreement. Ms. Bowles seconded the motion, the motion
passed with all in favor. Mr. Lopez said this project is for a New large capacity well in the La Mesa
area, which will eventually connect to the rest of the South Valley system. This agreement includes
a grant for $731,000.00 and $73,000.00 loan.

Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7- threatened or pending
litigation: Mr. Cadena made the motion to convene in closed session pursuant NMSA 1978 10-15-1

H.7. Mr. Franco seconded the motion, the motion passed with all in favor.

i. Roll Call Vote: District #1 (Vacant) , #2 (Mr. Franco) _yes , #3 (Mr. Cadena) yes
#4 (Mrs. Holguin) _yes , #5 (Mr. Perez) absent, #6 (Mrs. Juarez) absent, #7 (Ms. Bowles) _yes

ii. Motion to reconvene in open session. Mr. Cadena made the motion to reconvene in open
session and Mr. Franco seconded the motion, the motion passed with all in favor.

iii. Statement by the Chair: The matters discussed in the closed meeting were limited

only to those specified in the motion for closure. Mrs. Holguin (board chair) stated that
the matters discussed in the closed meeting were limited only to those specified in the motion
for closure.

iv. Motion, if any related to closed session matters. No motion was needed

Other discussion and agenda items for next meeting at 9:00 a.m. Wednesday, June 18, 2025, at our
New Office located at 579 Vado Road and via Zoom.

A. Have any Board Members participated in training? If so, please give us a copy of your certificate
B. Adopt Final Budget w/Resolution
C. Approve Council of Governments Membership

Motion to Adjourn: Mr. Franco made the motion to adjourn the board meeting at 9:39 a.m.

These minutes will be presented to the board for approval on the 18" Day of June, 2025 at a regular
meeting of the Board of Directors:

SEAL:

Attest:

Esperanza Holguin, Board Chair

Glory Juarez, Secretary
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LRGPWWA
Manager’s Report
June 18, 2025

Signed easement for El Paso Electric giving them access to the
Solar Farm (Vado)

Invoiced Farmer for use of water from Solar Farm

Submitted a Benefit Use to NMOSE for the Brazito Water Rights
SCCOG meeting in Elephant Butte on June 27" at 10:30 am
AT&T Tank Annual Rent received.

Certified the Risk and Resilience (Vulnerability Assessment) and
Emergency Response Plans for another 5 years for the South
Valley System (3,301-10,000 population)

Las Flores Subdivision Phase 2 (Berino) is complete, has not been
accepted by LRGPWWA lacking reimbursement of Inspection
Fees

Vado New Horizons Subdivision Phase 1 finalizing punch-list
items prior to approval by LRGPWWA (lack paying for water
rights, reimbursement of Inspection fees) and needs NMED
approval.



Income Statement
Lower Rio Grande Public Water Works Authority

D)) .- Group Summary
LOWER R10) GRANEE For Fiscal: FYE 2025 Period Ending: 05/31/2025
Combined

AcctNumber Current Budget
Total Budget| MTD Activity| YTD Activity] Remaining

Revenue
40000 - Operating Revenue 4,386,875.00 342,822.84| 4,017,786.40] 369,088.60
40002 - Installation Fees 105,000.00 18,416.26] 116,698.23| -11,698.23
40003 - Activation & Connection Fees-Water 22,500.00 2,250.00 21,117.58 1,382.42
40005 - Backflow Testing 7,500.00 125.00 7,125.00 375.00
40006 - Tampering Fee/Line Breaks 5,000.00 578.32 3,100.47 1,899.53
40007 - Delinquiency Fee 75,000.00 6,350.00 77,050.00 -2,050.00
40008 - Penalties-Water 95,000.00 8,885.76] 114,981.15[ -19,981.15
40009 - Membership Fees 5,000.00 250.00 5,368.61 -368.61
40010 - Impact Fees 50,000.00 5,333.32 45,136.09 4,863.91
40011 - Returned Check Fees 525.00 35.00 805.00 -280.00
40012 - Credit Card Fees 17,000.00 1,610.00 18,302.00 -1,302.00
40013 - Miscellaneous Revenue 250.00 210.00 517.35 -267.35
40015 - Penalties-Sewer 26,500.00 2,816.70 33,554.45 -7,054.45
40016 - Meter Test Fee 0.00 0.00 50.00 -50.00
40017 - Hydrant Meter Rental Fee 3,500.00 250.00 3,500.00 0.00
40018 - Permit Fees 500.00 200.00 600.00 -100.00
40019 - DAC Trash Coupons 600.00 64.00 550.00 50.00
40020 - Miscellaneous Revenue-Sewer 800.00 74.41 818.51 -18.51
40025 - DAC Sewer Revenue 20,000.00 2,925.87 31,566.06] -11,566.06
45000 - Tower Rent 5,500.00 500.00 5,500.00 0.00
45001 - Billing Adjustments-Water 0.00 0.00 -9,934.78 9,934.78
45005 - Fiscal Agent Fees 55,000.00 5,103.21 63,251.07 -8,251.07
45010 - Interest 500.00 46.89 478.81 21.19
45015 - Copy/Fax 100.00 3.25 120.50 -20.50
45020 - Other Income 60,000.00 5,338.54 43,612.32( 16,387.68
45025 - Contract Services 0.00 24,526.68 75,308.63| -75,308.63
45030 - Transfers In 0.00 0.00 60,000.00] -60,000.00
49000 - Recovered Bad Debts 1,000.00 0.00 1,200.00 -200.00
Revenue Total:| 4,943,650.00 428,716.05| 4,738,163.45| 205,486.55

Expense
60001- Transfers to Reserves 0.00 0.00 90,000.00] -90,000.00
60005 - Accounting Fees 500.00 0.00 31.95 468.05
60010 - Audit 14,000.00 0.00 13,633.76 366.24
60020 - Bank Service Charges 40,000.00 30.00 320.98| 39,679.02
60021 - Monthly Credit Card Processing Fees 0.00 4,491.98 50,773.68| -50,773.68
60025 - Cash Short/Over 500.00 0.49 77.83 422.17
60026 - Computer Hardware 25,000.00 820.12 9,385.78| 15,614.22
60030 - Dues and Subscriptions 3,250.00 0.00 2,032.00 1,218.00
60035 - Engineering Fees 60,000.00 3,646.90 39,592.34] 20,407.66
60045 - Late Fees 500.00 0.00 2,189.95 -1,689.95
60050 - Legal Fees 10,000.00 0.00 2,867.20 7,132.80
60055 - Legal Notices 500.00 0.00 81.80 418.20




60060 - Licenses & Fees 13,500.00 111.62 3,024.81| 10,475.19
60065 - Meals 1,000.00 2,268.65 3,046.29 -2,046.29
60075 - Permit Fees 1,000.00 0.00 6,340.00 -5,340.00
60080 - Postage 3,250.00 97.98 1,659.99 1,590.01
60120 - Retirement Account Fees 30,000.00 8,622.21 38,208.27 -8,208.27
60125 - Easments & Leases 10,000.00 0.00 3,847.09 6,152.91
60130 - Training 5,000.00 930.81 3,813.20 1,186.80
60140 - Travel:Airfare Per Diem 3,000.00 0.00 3,189.80 -189.80
60150 - Travel:Lodging Per Diem 14,500.00 0.00 2,586.37] 11,913.63
60155 - Travel:Meals Per Diem 2,000.00 56.10 588.45 1,411.55
60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 331.30 1,668.70
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00
60600 - Debit Service 429,763.00 90,099.91 536,141.16/ -106,378.16
60625 - Interest paid to NMED 75,057.00 0.00 4,122.12| 70,934.88
60650 - Interest paid to NMFA 0.00 10,391.35 51,843.00] -51,843.00
60675 - Interest paid to USDA 235,739.00 24,984.65| 280,866.89] -45,127.89
63000 - Regular Pay 1,450,000.00 148,544.73] 1,199,842.92| 250,157.08
63001 - Overtime 45,000.00 4,124.10 43,877.71 1,122.29
63006 - Holiday Pay 80,000.00 6,622.40 73,994.08 6,005.92
63007 - Sick Pay 75,000.00 10,061.15 78,594.39 -3,594.39
63008 - Annual Leave Pay 100,000.00 12,922.77] 142,031.20f -42,031.20
63040 - Administrative Labor 25,000.00 0.00 0.00] 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 4,916.34 42,931.24| 189,068.76
63100 - Insurance-Dental 13,000.00 1,173.22 13,384.35 -384.35
63110 - Insurance-Health 360,000.00 21,367.35| 258,169.03| 101,830.97
63115 - Salaries: Insurance - Work Comp 30,000.00 0.00 30,471.40 -471.40
63125 - Insurance: Life & Disability 25,000.00 595.32 14,049.66] 10,950.34
63130 - Mileage 1,500.00 0.00 0.00 1,500.00
63135 - Drug Testing 1,000.00 98.00 636.00 364.00
63160 - Payroll Taxes-Medicare 23,000.00 2,643.00 22,306.20 693.80
63170 - Payroll Taxes-Social Security 101,500.00 11,301.07 95,380.69 6,119.31
63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 2,258.02 7,741.98
63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 525.00 475.00
63200 - Vision Insurance 4,500.00 265.86 3,320.61 1,179.39
64000 - Sewer 0.00 6,087.00 6,087.00 -6,087.00
64100 - Sewer:DAC Waste Water Flow Charge 24,591.00 12,776.85 70,339.92| -45,748.92
64200 - Sewer:Electricity-Sewer 15,000.00 736.53 14,611.59 388.41
64300 - Sewer:Lab & Chemicals-Sewer 0.00 0.00 12,989.02] -12,989.02
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 9,353.10 70,847.80 4,152.20
65230 - Computer Maintenance 150,000.00 8,673.48 84,120.39] 65,879.61
65240 - Equipment Rental 5,000.00 0.00 494.95 4,505.05
65250 - Fuel 100,000.00 6,822.00 78,728.05| 21,271.95
65255 - GPS Insights Charges 7,500.00 0.00 6,579.15 920.85
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 864.51 1,599.65 3,900.35
65275 - SCADA Maintenance Fee 5,000.00 265.00 7,775.48 -2,775.48
65276 - Test Equipment Calibration 3,000.00 0.00 0.00 3,000.00
65277 - Generator Maintenance Contract 10,000.00 161.81 161.81 9,838.19
65278 - Meter Testing/Repair/Replacement 10,000.00 0.00 6,602.99 3,397.01
65280 - Lab Chemicals-Water:Chemicals 50,000.00 3,114.77 48,281.78 1,718.22
65300 - Locates 4,000.00 468.00 2,922.32 1,077.68




65310 - Maint. & Repairs-Infrastructure 50,000.00 11,651.56| 187,073.14| -137,073.14
65320 - Maint. & Repairs-Office 37,500.00 2,931.42 36,418.65 1,081.35
65330 - Maintenance & Repairs-Other 110,000.00 4,268.42 42,318.36] 67,681.64
65340 - Materials & Supplies 100,000.00 9,631.52 82,610.65( 17,389.35
65345 - Non Inventory-Consumables 52,000.00 6,626.30 32,847.89] 19,152.11
65350 - Office Supplies 17,500.00 1,539.36 12,452.08 5,047.92
65360 - Printing and Copying 65,000.00 1,105.44 52,698.70] 12,301.30
65370 - Tool Furniture 15,000.00 660.58 8,017.59 6,982.41
65390 - Uniforms-Employee 25,000.00 2,885.80 22,773.32 2,226.68
65490 - Cell Phone 30,000.00 2,042.86 21,381.35 8,618.65
65500 - Electricity-Lighting 6,500.00 326.88 4,168.03 2,331.97
65510 - Electricity-Offices 15,000.00 665.37 16,972.57 -1,972.57
65520 - Electricity-Wells 210,000.00 11,876.13] 124,954.68| 85,045.32
65530 - Garbage Service 3,500.00 601.34 4,388.83 -888.83
65540 - Natural Gas 3,500.00 240.10 3,099.73 400.27
65550 - Security/Alarm 5,000.00 1,297.41 10,133.77 -5,133.77
65560 - Telephone 10,000.00 3,439.92 20,278.37| -10,278.37
65561 - Telstar Maintenance Contract 8,000.00 0.00 0.00 8,000.00
65570 - Wastewater 3,500.00 245.44 2,699.84 800.16
66200 - Insurance-General Liability 125,000.00 0.00] 123,047.00 1,953.00
66700 - Water Conservation Fee 25,000.00 1,443.90 15,691.66 9,308.34
Expense Total:| 4,943,650.00 483,990.88| 4,318,536.62| 625,113.38

Total Surplus (Deficit): 0.00 -55,274.83| 419,626.83] -419,626.83




Income Statement
Lower Rio Grande Public Water Works Authority

))\." Group Summary
LOWER Rl GRANDE For Fiscal: FYE 2025 Period Ending: 05/31/2025
Water Only
AcctNumber Current Budget
Total Budget |MTD Activity [YTD Activity [Remaining
Revenue
40000 - Operating Revenue 4,085,675.00 300,240.24| 3,577,676.80] 507,998.20
40002 - Installation Fees 80,000.00 16,999.59] 104,391.30 -24,391.30
40003 - Activation & Connection Fees-Water 22,500.00 2,250.00 21,117.58 1,382.42
40005 - Backflow Testing 7,500.00 125.00 7,125.00 375.00
40006 - Tampering Fee/Line Breaks 5,000.00 578.32 3,100.47 1,899.53
40007 - Delinguiency Fee 75,000.00 6,350.00 77,050.00 -2,050.00
40008 - Penalties-Water 95,000.00 8,885.76] 114,981.15 -19,981.15
40009 - Membership Fees 5,000.00 250.00 5,368.61 -368.61
40010 - Impact Fees 50,000.00 5,333.32 45,136.09 4,863.91
40011 - Returned Check Fees 525.00 35.00 805.00 -280.00
40012 - Credit Card Fees 17,000.00 1,610.00 18,302.00 -1,302.00
40013 - Miscellaneous Revenue 250.00 210.00 517.35 -267.35
40015 - Penalties-Sewer 1,500.00 100.00 2,100.00 -600.00
40016 - Meter Test Fee 0.00 0.00 50.00 -50.00
40017 - Hydrant Meter Rental Fee 3,500.00 250.00 3,500.00 0.00
40018 - Permit Fees 500.00 200.00 600.00 -100.00
40019 - DAC Trash Coupons 600.00 64.00 550.00 50.00
45000 - Tower Rent 5,500.00 500.00 5,500.00 0.00
45001 - Billing Adjustments-Water 0.00 0.00 -9,934.78 9,934.78
45005 - Fiscal Agent Fees 55,000.00 5,103.21 63,251.07 -8,251.07
45010 - Interest 500.00 46.89 478.81 21.19
45015 - Copy/Fax 100.00 3.25 120.50 -20.50
45020 - Other Income 60,000.00 5,338.54 43,612.32 16,387.68
45025 - Contract Services 0.00 24,526.68 75,308.63 -75,308.63
45030 - Transfers In 0.00 0.00 60,000.00 -60,000.00
49000 - Recovered Bad Debts 1,000.00 0.00 1,200.00 -200.00
Revenue Total:| 4,571,650.00 378,999.80| 4,221,907.90( 349,742.10
Expense
60001- Transfers to Reserves 0.00 0.00 90,000.00f -90,000.00
60005 - Accounting Fees 500.00 0.00 31.95 468.05
60010 - Audit 14,000.00 0.00 13,633.76 366.24
60020 - Bank Service Charges 40,000.00 30.00 320.98 39,679.02
60021 - Monthly Credit Card Processing Fees 0.00 4,491.98 50,773.68 -50,773.68
60025 - Cash Short/Over 500.00 0.49 77.83 422.17
60026 - Computer Hardware 25,000.00 820.12 9,385.78 15,614.22
60030 - Dues and Subscriptions 3,250.00 0.00 2,032.00 1,218.00
60035 - Engineering Fees 60,000.00 3,646.90 39,592.34 20,407.66
60045 - Late Fees 500.00 0.00 2,189.95 -1,689.95
60050 - Legal Fees 10,000.00 0.00 2,867.20 7,132.80
60055 - Legal Notices 500.00 0.00 81.80 418.20
60060 - Licenses & Fees 13,500.00 80.81 2,994.00 10,506.00
60065 - Meals 1,000.00 2,268.65 3,046.29 -2,046.29
60075 - Permit Fees 1,000.00 0.00 6,340.00 -5,340.00




60080 - Postage 3,250.00 97.98 1,659.99 1,590.01
60120 - Retirement Account Fees 30,000.00 8,622.21 38,208.27 -8,208.27
60125 - Easments & Leases 10,000.00 0.00 3,847.09 6,152.91
60130 - Training 5,000.00 755.81 3,607.39 1,392.61
60140 - Travel:Airfare Per Diem 3,000.00 0.00 3,189.80 -189.80
60150 - Travel:Lodging Per Diem 14,500.00 0.00 2,586.37 11,913.63
60155-Travel: Meals Per Diem 2,000.00 56.10 588.45 1,411.55
60160 - Travel:Mileage/Parking Per Diem 2,000.00 0.00 331.30 1,668.70
60165 - Travel:Vehicle Rental Per Diem 1,500.00 0.00 0.00 1,500.00
60600 - Debit Service 210,442.00 46,752.54 322,750.67| -112,308.67
60625 - Interest paid to NMED 75,057.00 0.00 4,122.12 70,934.88
60650 - Interest paid to NMFA 0.00 10,391.35 51,843.00 -51,843.00
60675 - Interest paid to USDA 122,651.00 9,543.75| 108,008.43 14,642.57
63000 - Regular Pay 1,450,000.00 148,544.73] 1,199,842.92( 250,157.08
63001 - Overtime 45,000.00 4,124.10 43,877.71 1,122.29
63006 - Holiday Pay 80,000.00 6,622.40 73,994.08 6,005.92
63007 - Sick Pay 75,000.00 10,061.15 78,594.39 -3,594.39
63008 - Annual Leave Pay 100,000.00 12,922.77] 142,031.20{ -42,031.20
63040 - Administrative Labor 25,000.00 0.00 0.00 25,000.00
63070 - Employee Benefits-401K Contrib 232,000.00 4,916.34 42,931.24| 189,068.76
63100 - Insurance-Dental 13,000.00 1,173.22 13,384.35 -384.35
63110 - Insurance-Health 360,000.00 21,367.35| 258,169.03] 101,830.97
63115 - Salaries: Insurance - Work Comp 30,000.00 0.00 30,471.40 -471.40
63125 - Insurance: Life & Disability 25,000.00 595.32 14,049.66 10,950.34
63130 - Mileage 1,500.00 0.00 0.00 1,500.00
63135 - Drug Testing 1,000.00 98.00 636.00 364.00
63160 - Payroll Taxes-Medicare 23,000.00 2,643.00 22,306.20 693.80
63170 - Payroll Taxes-Social Security 101,500.00 11,301.07 95,380.69 6,119.31
63180 - Payroll Taxes-State Unemploymen 10,000.00 0.00 2,258.02 7,741.98
63195 - Taxes, Liability, Insurance: Cobra Fee 1,000.00 0.00 525.00 475.00
63200 - Vision Insurance 4,500.00 265.86 3,320.61 1,179.39
64501 - Pre Paid Tank Site Lease 2,000.00 0.00 0.00 2,000.00
65010 - Automobile Repairs & Maint. 75,000.00 7,353.10 70,847.80 4,152.20
65230 - Computer Maintenance 150,000.00 8,673.48 84,120.39 65,879.61
65240 - Equipment Rental 5,000.00 0.00 494.95 4,505.05
65250 - Fuel 100,000.00 6,822.00 78,728.05 21,271.95
65255 - GPS Insights Charges 7,500.00 0.00 6,579.15 920.85
65260 - Kitchen & Cleaning Supplies 1,000.00 0.00 0.00 1,000.00
65270 - Lab Chemicals-Water 5,500.00 864.51 1,599.65 3,900.35
65275 - SCADA Maintenance Fee 5,000.00 265.00 7,775.48 -2,775.48
65276 - Test Equipment Calibration 3,000.00 0.00 0.00 3,000.00
65277 - Generator Maintenance Contract 10,000.00 161.81 161.81 9,838.19
65278 - Meter Testing/Repair/Replacement 10,000.00 0.00 6,602.99 3,397.01
65280 - Lab Chemicals-Water:Chemicals 50,000.00 3,114.77 48,281.78 1,718.22
65300 - Locates 4,000.00 468.00 2,922.32 1,077.68
65310 - Maint. & Repairs-Infrastructure 50,000.00 2,628.38 108,162.82 -58,162.82
65320 - Maint. & Repairs-Office 37,500.00 2,931.42 36,418.65 1,081.35
65330 - Maintenance & Repairs-Other 110,000.00 4,268.42 42,318.36 67,681.64
65340 - Materials & Supplies 100,000.00 9,631.32 82,610.65 17,389.35
65345 - Non Inventory-Consumables 52,000.00 6,626.30 32,847.89 19,152.11
65350 - Office Supplies 17,500.00 1,539.36 12,452.08 5,047.92
65360 - Printing and Copying 65,000.00 1,105.44 52,698.70 12,301.30




65370 - Tool Furniture 15,000.00 660.58 8,017.59 6,982.41
65390 - Uniforms-Employee 25,000.00 2,885.80 22,773.32 2,226.68
65490 - Cell Phone 30,000.00 2,042.86 21,381.35 8,618.65
65500 - Electricity-Lighting 6,500.00 326.88 4,168.03 2,331.97
65510 - Electricity-Offices 15,000.00 665.37 16,972.57 -1,972.57
65520 - Electricity-Wells 210,000.00 11,876.13] 124,954.68 85,045.32
65530 - Garbage Service 3,500.00 601.34 4,388.83 -888.83
65540 - Natural Gas 3,500.00 240.10 3,099.73 400.27
65550 - Security/Alarm 5,000.00 1,297.41 10,133.77 -5,133.77
65560 - Telephone 10,000.00 3,439.92 20,278.37 -10,278.37
65561 - Telstar Maintenance Contract 8,000.00 0.00 0.00 8,000.00
65570 - Wastewater 3,500.00 245.44 2,699.84 800.16
66200 - Insurance-General Liability 125,000.00 0.00] 123,047.00 1,953.00
66700 - Water Conservation Fee 25,000.00 1,443.90 15,691.66 9,308.34
Expense Total:| 4,571,650.00 394,373.04| 3,839,113.20f 732,536.80

Total Surplus (Deficit): 0.00 -15,373.24| 382,794.70| -382,794.70




Income Statement
Lower Rio Grande Public Water Works Authority

D)) - Group Summary
LOWER R10) GRANEE For Fiscal: FYE 2025 Period Ending: 05/31/2025
Sewer Only
AcctNumber Current Budget
Total| MTD Activity| YTD Activity Remaining

Revenue
40000 - Operating Revenue 301,200.00 42,582.60 440,109.60 -138,909.60
40002 - Installation Fees 25,000.00 1,416.67 12,306.93 12,693.07
40015 - Penalties-Sewer 25,000.00 2,716.70 31,454.45 -6,454.45
40020 - Miscellaneous Revenue-Sey 800.00 74.41 818.51 -18.51
40025 - DAC Sewer Revenue 20,000.00 2,925.87 31,566.06 -11,566.06
Revenue Total:{ 372,000.00 49,716.25 516,255.55| -144,255.55

Expense
60060 - Licenses & Fees 0.00 30.81 30.81 -30.81
60130 - Training 0.00 175.00 205.81 -205.81
60600 - Debit Service 219,321.00 43,347.37 213,390.49 5,930.51
60675 - Interest paid to USDA 113,088.00 15,440.90 172,858.46 -59,770.46
64000 - Sewer 0.00 6,087.00 6,087.00 -6,087.00
64100 - Sewer:DAC Waste Water Fl{ 24,591.00 12,776.85 70,339.92 -45,748.92
64200 - Sewer:Electricity-Sewer 15,000.00 736.53 14,611.59 388.41
64300 - Sewer:Lab & Chemicals-Sew 0.00 0.00 12,989.02 -12,989.02
65310 - Maint. & Repairs-Infrastruc 0.00 9,023.18 78,910.32 -78,910.32
Expense Total:| 372,000.00 87,617.64 569,423.42| -197,423.42
Total Surplus (Deficit): 0.00 -37,901.39 -53,167.87 53,167.87




East Mesa Project:

Valle Del Rio:

High Valley:

Sewer 2:

Hwy 189:
SV Brazito:
SV Stern Road:

Building:

Projects Updates 6.18.2025

Butterfield Park booster pumps changed out-outage on Monday, June
9" at 10 pm; One more outage may be required in the Organ area; A
few pending items to finish.

Bids opening move to June 5-Arsenic Treatment Vendor needed
additional time for pricing.

Phase Il Control valves installed SCADA working; need generator to
get operational. Phase Ill - water line replacement project is about to

go out to bid.

SCADA work at Mesquite Lift Stations continues; generator training
took place; 11-Month warranty inspection later today.

Substantial Completion June 4th
Substantial Completion June 4th
Phase Il -Substantial Completion June 4. Phase Il ready to go to bid.

Punch-list items and warranty issues pending



Lower Rio Grande PAWA
Operators Report
June 18, 2025

» For the Month of May, we installed 6 new water services in the
South Valley Area.

> | created 5 new water and sewer estimates (service and work
orders)

» We had no main line breaks in the East Mesa Area.

» We had one new water service at the East Mesa Area.

» We had two service line breaks in the Rincon area.

» No service line breaks in the South valley area.

» No service or main line breaks at Alto De Las Flores area.

» The force mains in Brazito and Mesquite have been operating
well.

» The North well and North Booster pump failed in Talavera, JJ
and Henry replaced the booster and Maverick drilling replaced the
well JJ and | shocked and flushed the well.

» The East Mesa well #2 in back on line and running well.

» Well #12 has gone down and Maverick drilling is replacing the
pump and motor.



NMED: All of our Monthly Bac-T-Samples were taken for the month of May and
all samples were negative.

Mesquite and Organ Sewer Reports. The Organ Pond Wastewater report will
be due by July 2025. The Mesquite wetlands have been cleared for
Decommission by NMED, The capping of the Mesquite monitoring wells is
complete and all necessary paper work has been sent to Ground water Bureau.

Chlorine: No problems with the quality of our gas Chlorine or sodium
Hypochlorite.

Reports: NMED, State Engineers, and the water conservation reports have
been sent.
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