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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Draft Minutes —SPECIAL BOARD OF DIRECTORS MEETING 

1:00 p.m., Monday August 5, 2024 online - Zoom  
 

Join Zoom Meeting: https://us02web.zoom.us/j/86062603735?pwd=7rB5tZo9iLr0ycx6aun2A2P8tSaRfV.1 
Meeting ID: 860 6260 3735 Passcode: 428795  Phone: 253 205 0468  

 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, online meeting link, or to subscribe to email board 
meeting reminders.  Email the board address or dial extension 1021 or 1018 and leave a message if requesting phone or log-in 
information for online meetings.  Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office or at 
www.LRGauthority.org/noticesavisos.html    
 

  
I. Call to Order, Roll Call to Establish Quorum:  Chair Mrs. Holguin called the special meeting to order 

and established quorum at 1:00 p.m.  District #1 is Vacant, Mr. Franco representing District #2 was 
absent, Mr. Cadena representing District #3 was present via zoom, Mrs. Holguin representing District 
#4 was present via zoom, Mr. Perez representing District # 5 was present via zoom,  Mrs. Juarez 
representing District #6 was present via zoom, District #7 is Vacant.  Staff members present via zoom 
were General Manager Martin Lopez, Projects Manager Karen Nichols, Projects Specialist Patricia 
Charles, Finance Manager Kathi Jackson and Accounting Assistant John Schroder.  

 
II. Motion to approve the Agenda:  Mr. Cadena made the motion to approve the agenda, Mr. Perez 

seconded the motion, the motion passed with all in favor. 
   
III. New Business:   

 
A. Motion to approve Resolution FY2025-07 Adopting Amendments to the FY2024 4th Quarter 

Report, FY2024 Budget, and FY2025 Budget:  Mrs. Juarez made the motion to approve Resolution 
FY2025-07.  Mr. Perez seconded the motion, the motion passed with all in favor.  Ms. Jackson 
explained that the adjustments were needed to correct posting errors from 2018-2024 that caused 
LRGPWWA’s cash balance to be over stated in the LGBMS (Local Government Budget Management 
System).       

 
IV. Motion to Adjourn:  Mr. Cadena made the motion to adjourn the special board meeting at 1:11 p.m.  

 
These minutes will be presented to the board for approval on the 21st Day of August, 2024 at a regular 
meeting of the Board of Directors: 
 
SEAL: 

______________________________________ 
Esperanza Holguin, Board Chair 

 
 
Attest: 
______________________________________ 
Glory Juarez, Secretary 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda—SPECIAL BOARD OF DIRECTORS MEETING 

1:00 p.m., Monday August 5, 2024 online - Zoom  
 

Join Zoom Meeting: https://us02web.zoom.us/j/86062603735?pwd=7rB5tZo9iLr0ycx6aun2A2P8tSaRfV.1 
Meeting ID: 860 6260 3735 Passcode: 428795  Phone: 253 205 0468  

 
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, online meeting link, or to subscribe to email board 
meeting reminders.  Email the board address or dial extension 1021 or 1018 and leave a message if requesting phone or log-in 
information for online meetings.  Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office or at 
www.LRGauthority.org/noticesavisos.html    
 

  
I. Call to Order, Roll Call to Establish Quorum:  District #1 is Vacant, Mr. Franco ______ (District #2),  

Mr. Cadena_____ (District #3), Mrs. Holguin _____(District #4), Mr. Perez ______ (District # 5),  
Mrs. Juarez ____(District #6), District #7 is Vacant  

 
II. Motion to approve the Agenda 

   
III. New Business   

 
A. Motion to approve Resolution FY2025-07 Adopting Amendments to the FY2024 4th Quarter Report, 

FY2024 Budget, and FY2025 Budget 
 
IV. Motion to Adjourn  

 
 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aide or service to 
attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575‐233‐5742, PO Box 2646, Anthony NM 88021 OR 215 Bryant St., Mesquite 
NM at least one week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible formats. 
Please contact the LRGPWWA office if a summary or other type of accessible format is needed. 
 
Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra forma de ayudante auxiliar o 
servicio para asistir o participar en la audiencia o reunión, póngase en contacto con la oficina de LRGPWWA, 575‐233‐5742, PO Box 2646, Anthony, NM 88021 o 215 
Bryant St., Mesquite, NM por lo menos una semana antes de la reunión o tan pronto como sea posible. Documentos públicos, incluyendo el orden del día y actas, 
pueden proporcionarse en diferentes formatos accesibles. Póngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato accesible. 
 

https://www.google.com/url?q=https://us02web.zoom.us/j/86062603735?pwd%3D7rB5tZo9iLr0ycx6aun2A2P8tSaRfV.1&sa=D&source=calendar&usd=2&usg=AOvVaw3TKtNU4GzEG8z4zIJ5QF5u
mailto:board@LRGauthority.org
http://www.lrgauthority.org/noticesavisos.html
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Resolution #FY2025-07  
Amending FY2024 4th Quarter Report, FY2024 2nd Budget Amendment 

Request and FY2025 Final Budget to Correct Cash Balances 
 
 
Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978 and to apply for CDBG funding, the 
Board of Directors wishes to adopt and pass a resolution to approve and adopt amendments to the FY2024 
4th Quarter Report, FY2024 Budget, an FY2025 Budget to correct misstated cash balances from previous years. 
 
Therefore, be it resolved, the Board of Directors adopts and passes this resolution approving and adopting 
the Amended FY2024 4th Quarter Report, 2nd Amended FY2024 Budget, and Amended FY2025 Budget 
 
PASSED, APPROVED, AND ADOPTED: August 5, 2024. 
 

 
___________________________________________ 
Esperanza Holguin, Chairman 
 
 
Seal: 
 
 
___________________________________________       
Glory Juarez, Secretary 
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