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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Draft Minutes — SPECIAL BOARD OF DIRECTORS MEETING 
9:30 a.m. Wednesday, October 6, 2021 ONLINE VIA ZOOM  

Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, online meeting link, or to subscribe to email board 
meeting reminders.  Email the board address or dial extension 1021 or 1018 and leave a message if requesting phone or log-in 
information for online meetings.  Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office or at 
www.LRGauthority.org/noticesavisos.html    

 
I. Call to Order, Roll Call to Establish Quorum:  Chair Mrs. Holguin called the meeting to order at 9:31 

a.m. Mr. P. Smith representing District #1 was present, District #2 is vacant, Mr. Evaro representing 
District #3 was present, Mrs. Holguin representing District #4 was present, Mr. Magallanez 
representing District # 5 was present, Mrs. Juarez representing District #6 was present, Mr. F. Smith 
representing District #7 was present.  Staff present were General Manager Martin Lopez, Projects 
Manager Karen Nichols, Projects Specialist Patricia Charles, Finance Manager Kathi Jackson, Accounting 
Assistant John Schroder.  Guests present were Tyler Hopkins, Diana Gomez and Matt Thompson from 
Bohannon Huston, Inc. 
 

II. Pledge of Allegiance: POSTPONED DUE TO ONLINE MEETING 
 
III. Motion to approve Agenda: Mr. P Smith made the motion to approve the agenda.  Mr. F. Smith 

seconded the motion, the motion passed with all in favor. 
   
IV. New Business   

 
A. Motion to Approve Engineer’s Recommendation and Award Construction Contract for S. Valley 

Water Supply & Treatment Project to Morrow Enterprises contingent upon USDA Rural 
Development concurrence: Ms. Nichols said Rural Development has obligated additional funds for 
this project.  We received three bids and Morrow Enterprises was the lowest.  Mr. F. Smith made 
the motion to approve and award the construction contract for S. Valley Water Supply & Treatment 
Project to Morrow Enterprises contingent upon USDA Rural Development concurrence.  Mr. P. 
Smith seconded the motion, the motion passed with all in favor. 

 
V. Other discussion and agenda items for next meeting at 9:30 a.m. Wednesday, November 10, 2021 

 
A. Have any Board Members participated in training? If so, please give us a copy of your certificate  
B. Please turn in your Board Member Handbook to Patty no later than the November 10th meeting 

so we can update it.   
 

VI. Motion to Adjourn: Mr. F. Smith made the motion to adjourn the special board meeting at 9:46 a.m.  
Mr. P. Smith seconded the motion, the motion passed with all in favor. 
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These minutes will be presented to the board for approval on the 20th Day of October, 2021 at a regular 
meeting of the Board of Directors: 
 
SEAL: 

______________________________________ 
Esperanza Holguin, Board Chair 

 
 
Attest: 
 
______________________________________ 
Joe Evaro, Secretary 
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda—SPECIAL BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, October 6, 2021 ONLINE VIA ZOOM  
Contact us at 575-233-5742 or board@LRGauthority.org for information, assistance, online meeting link, or to subscribe to email board 

meeting reminders.  Email the board address or dial extension 1021 or 1018 and leave a message if requesting phone or log-in 

information for online meetings.  Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office or at 

www.LRGauthority.org/noticesavisos.html    

 

I. Call to Order, Roll Call to Establish Quorum:  District #1 (Mr. P. Smith) __, #2 (Vacant) __, #3 (Mr. Evaro) 

__, #4 (Mrs. Holguin) __, # 5 (Mr. Magallanez) __, District #6 (Mrs. Juarez) __, #7 (Mr. F. Smith) __ 

 

II. Pledge of Allegiance – POSTPONED DUE TO ONLINE MEETING 

 

III. Motion to approve Agenda  

   

IV. New Business   

 

A. Motion to Approve Engineer’s Recommendation and Award Construction Contract for S. Valley 

Water Supply & Treatment Project to Morrow Enterprises contingent upon USDA Rural 

Development concurrence 

 

V. Other discussion and agenda items for next meeting at 9:30 a.m. Wednesday, November 10, 2021 

 

A. Have any Board Members participated in training? If so, please give us a copy of your certificate  

B. Please turn in your Board Member Handbook to Patty no later than the November 10th meeting 

so we can update it.   

 

VI. Motion to Adjourn 

 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aide or service to 

attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO Box 2646, Anthony NM 88021 OR 215 Bryant St., Mesquite 

NM at least one week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible formats. 

Please contact the LRGPWWA office if a summary or other type of accessible format is needed. 

 

Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra forma de ayudante auxiliar o 

servicio para asistir o participar en la audiencia o reunión, póngase en contacto con la oficina de LRGPWWA, 575-233-5742, PO Box 2646, Anthony, NM 88021 o 215 

Bryant St., Mesquite, NM por lo menos una semana antes de la reunión o tan pronto como sea posible. Documentos públicos, incluyendo el orden del día y actas, 

pueden proporcionarse en diferentes formatos accesibles. Póngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato accesible. 

 

 

 











PREDEVELOPMENT/ADMINISTRATIVE SERVICES

Legal Services - Estimate 5,000$              

Financial Audit 15,000$            

Interim Interest 60,000$            
Title Insurance 2,000$              
El Paso Electric Fees (extension at tank site and new plant 
transformer) - Estimate 15,000$            

SUBTOTAL OF PREDEVELOPMENT COSTS 97,000$            

ENGINEERING SERVICES

001 - Project Management 21,000$            
002 - ROW Map & Coordination 7,000$              

003 - Design Revisions 38,200$            

004 - Bid Administration 16,800$            

005 - Construction Administration 93,400$            

007 - O&M Manual 17,500$            

006 - Construction Observation 121,100$          

Proposed Bidding/CA Scope Modification 30,000$            

Contract Total 345,000$          

NMGRT   (8.3125%) 28,678$            

SUBTOTAL OF ENGINEERING SERVICES 373,678$          

CONSTRUCTION

Construction - Base Bid (Morrow's Bid) 4,540,678$       

Construction Contingency - 10% 454,068$          

NMGRT (6.7500%) 337,145$          

TOTAL CONSTRUCTION 5,331,891$       

TOTAL PROJECT COSTS 5,802,569$       

 

FUNDING AVAILABLE

USDA Loan 1,014,000$       

USDA Colonias Grant 323,335$          

USDA Grant 3,629,065$       

Additional USDA Loan 160,000$          

Additional USDA Grant 676,600$          

TOTAL FUNDS AVAILABLE 5,803,000$       

REMAINING PROJECT FUNDS AVAILABLE 431$                 

FUNDING ANALYSIS

SOUTH VALLEY WATER SUPPLY & TREATMENT PROJECT

September 28, 2021
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