


LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Minutes—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, August 17, 2016 at our Vado Office, 325 Holguin Rd., Vado, NM 
NOTE: Minutes are a DRAFT until approved & signed by the Board of Directors 

 
I. Call to Order, Roll Call to Establish Quorum:  Chairman John Holguin, representing District #4, called 

the meeting to order at 9:40 a.m. and called the roll.  Mr. Raymundo Sanchez representing District #1 
was present telephonically, Ms. Alma Boothe representing District #2 was absent, District #3 is vacant, 
Mr. Roberto Nieto representing District #5 was present, Mr. Mike McMullen representing District #6 
was present, and Mr. Furman Smith representing District #7 was absent  .  Staff members present 
were General Manager Martin Lopez, Operations Manager Mike Lopez, Finance Manager Kathi 
Jackson, Projects Manager Karen Nichols, and Projects Specialist Liza Lopez. Also present were Jennifer 
Hill, an engineer with Daniel B. Stephens and Associates, Josh Smith, LRGPWWA Attorney, Esperanza 
Holguin from HUD, NM State Representative Bill Gomez, and community member Hilario Gomez. 
David Torres from NMED and Kelly Baker from Daniel B. Stephens and Associates were present 
telephonically. 
 

II. Pledge of Allegiance: Mr. John Holguin led the pledge. 
 

III. Appointment of Director to fill District 3 Vacancy 
A. Letter(s) of Interest: The Board read the Letter of Interest provided by Virginia Gomez and the 

motion to appoint Ms. Gomez to the board was made by Mr. Nieto. Mr. McMullen seconded the 
motion and it passed with none opposed.  

B. Swearing‐In of new Director for District 3: Because Ms. Gomez was not present at today’s 
meeting, her swearing‐in as the new Director for District #3 has been postponed until the Regular 
Board meeting in September.  

 
IV. Motion to approve the Agenda: Mr. Holguin re‐ordered the agenda, placing items X.A, X.B, X.C, X.E, 

and X.F after Item V on the Agenda. Mr. Nieto made the motion to approve the modified agenda and 
Mr. McMullen seconded the motion. The motion passed with none opposed.  

 
V. Motion to approve the minutes  

A. Of the July 20, 2016 Regular Board Meeting: Mr. McMullen made the motion to approve these 
minutes and Mr. Nieto seconded the motion. The motion carried with none opposed.  

B. Of the July 28, 2016 Special Board Meeting: Mr. Nieto made the motion to approve the minutes 
of the Special Board Meeting and Mr. McMullen seconded the motion. The motion passed with 
none opposed.  
 

VI. Guest Presentations: (This Item followed Item X). Ms. Karen Nichols introduced Jennifer Hill, an 
engineer with Daniel B. Stephens and Associates, who presented the final draft of the LRGPWWA 
Source Water Protection Plan, which was funded through NMED. Also present telephonically during 
the presentation were David Torres from NMED, and Kelly Baker from Daniel B. Stephens and 
Associates, who was the primary author of the LRGPWWA Source Water Protection Plan. 

 
VII. Public Input: (This Item followed Item X). Mr. Hilario Gomez, who lives on Tres Caballos Road, 

expressed concern about the conditions of the road and the costs to repair Tres Caballos Road and 
others in the area. Mr. Martin Lopez and Mr. John Holguin told him they understood his concerns but 
reminded him that the road was a private road, not a County road, and that the road had been left in 
good condition after the water lines had been installed. Representative Bill Gomez discussed the 
pending changes to the LRGPWWA Statute, and Ms. Esperanza Holguin asked Mr. Mike Lopez, 
Operations Manager for the LRGPWWA, if he could provide her with a map showing which roads were 



private in the LRGPWWA service area because she will be working on the transfer of some of these 
private roads to Dona Ana County in the future.  
 

VIII. Managers’ Reports These Items followed Item X).  
A. General Manager: Mr. Martin Lopez provided a written report and stood for questions. He 

advised the Board that the North American Development Bank was having a public meeting on 
August 24, 2016 and had invited the Board and staff of the LRGPWWA to attend. He also advised 
the Board about a Department of Transportation public meeting regarding the NM Highway 404 
capacity and safety study, and discussed comments that he had provided to proposed policy 
changes to the NM Colonias Infrastructure Fund.  

 
B. Projects: Ms. Karen Nichols provided a written report and stood for questions. She told the Board 

that the contractor on the Brazito Water System Improvements Project had completed all of the 
punch list items, and that the attorney for the LRGPWWA had notified the contractor that one day 
of liquidated damages ($1,000) would be assessed. She told the Board about the WRRI Workshop 
she had attended on August 16, 2016, and the tour of the Brackish Water Research Facility in 
Alamogordo that was part of the workshop. 

 
C. Operations: Mr. Mike Lopez provided a written report and stood for questions. Mr. Holguin asked 

Mr. Mike Lopez if the LRGPWWA had any problems with arsenic, and Mr. Mike Lopez advised him 
that there were no problems and all tests were well within the acceptable limits. He also told the 
Board that the LRGPWWA had pumped about 5 million more gallons of water this year than they 
had at this time last year. 

 
D. Finance: Ms. Kathi Jackson stood for questions. She advised the Board that because she has been 

working with the auditors she didn’t have time to prepare a written report but she would answer 
any questions they might have. There were no questions, so the Board moved on to the next Item 
on the agenda. 

 
IX. Unfinished Business: None (This Item followed Item X).  

 
X. New Business (These Items followed Item V on the Agenda) 

A. Motion to authorize End‐of Year Function: Mr. Martin Lopez told the Board that this was on today’s 
agenda in order to have the time to make reservations or plan the function once the date was picked. 
Mr. Holguin asked if any LRGPWWA funds would be used for the function and Mr. Martin Lopez 
advised him that the Authority usually purchased the main meal. Mr. Nieto made the motion to 
authorize the end‐of‐year function and Mr. McMullen seconded the motion. The motion passed with 
none opposed.  

 
B. Motion to approve travel and attendance funds for upcoming conferences, Legislative Committee 

Hearings, and 2017 Legislature: Mr. Nieto made the motion to approve travel and attendance funds 
and Mr. McMullen seconded the motion. The motion passed with none opposed.   

 
C. Motion to Approve Memorandum of Understanding with the South Central Council of Governments 

for SAP‐16‐A2251‐STB: Mr. Martin Lopez explained to the board that because there was a finding in 
last year’s audit regarding fixed assets, it was necessary for the LRGPWWA to have a fiscal agent. Ms. 
Kathi Jackson advised the Board that this only affected Capital Outlay Funds. Mr. Martin Lopez also 
informed the Board that Items X.D, E and F of the Agenda were all related. Mr. McMullen made the 
motion to approve the Memorandum of Understanding and Mr. Nieto seconded the motion. The 
motion passed with none opposed.  

 



D. Motion to Approve Memorandum of Understanding with the South Central Council of Governments 
for SAP 16‐A2252‐STB: Mr. McMullen made the motion to approve this Memorandum of 
Understanding and Mr. Nieto seconded the motion. The motion passed with none opposed. 

 
E. Motion to Approve Grant Agreement for SAP 16‐A2251‐STB:  Mr. McMullen made the motion to 

approve the Grant Agreement and Mr. Nieto seconded the motion. The motion passed with none 
opposed.  

 
F. Motion to Approve Grant Agreement for SAP 16‐A2252‐STB: Mr. McMullen made the motion to 

approve the Grant Agreement and Mr. Nieto seconded the motion. The motion passed with none 
opposed.  

 
G. Motion to convene in closed session after Items VI, VII, and VIII pursuant to NMSA 1978 10‐15‐1 

H.8., Discussion of the purchase, acquisition or disposal of real property or water rights: Mr. Nieto 
made the motion to convene in closed session and Mr. McMullen seconded the motion. The motion 
passed with none opposed, and the Board convened in closed session at 10:42 a.m. Roll Call Vote: 
District #1 (Mr. Sanchez) voted yes; #2 (Ms. Boothe) was absent; #3 (vacant); #4 (Mr. Holguin) voted 
yes; #5 (Mr. Nieto) voted yes; #6 (Mr. McMullen) voted yes; and #7 (Mr. Smith) was absent.  

 
H. Motion to reconvene in open session: Mr. Nieto made the motion to reconvene in open session at 

11:07 a.m. and Mr. McMullen seconded the motion. The motion passed with none opposed.  
 
I. Statement by the Chair that the matters discussed in the closed meeting were limited only to those 

specified in the motion for closure: Mr. Holguin made the statement that the matters discussed were 
limited only to those specified in the motion for closure. 

 
J. Action, if any, related to the matters discussed in closed session: Mr. Nieto made the motion to allow 

LRGPWWA staff to research the purchase of water rights and to investigate potential funding sources 
for the purchase of these water rights. Mr. McMullen seconded the motion and it passed with none 
opposed. 

 
 

XI. Other discussion and agenda items for next meeting: 9:30 a.m. Wednesday, September 21, 2016 at 
the East Mesa Office: 
A. Have any Board Members participated in training? If so, please provide a copy of your 

certificate to staff. 
B. Infrastructure Finance Conference registration: October 26‐28, 2016 in Ruidoso, NM‐ 

Registration opens on July 31st 
C. NM WRRI Conference registration: October 5‐7 in Silver City, NM‐ Registration is open now 
D. September 21, 2016 Board Meeting may need to be moved due to NMFA Oversight Committee 

Meeting 
E. Swearing‐In of Virginia Gomez, newly appointed Director for District 3 
F. LRGPWWA Financial Statements 
 

XII. Adjourn: Mr. McMullen made the motion to adjourn.  Mr. Smith seconded the motion and it carried 
unanimously.  Mr. Nieto declared the meeting adjourned at 11:09 a.m. 

 
 
 
 
 
 
 



 
Minutes approved September 21, 2016 
 
 

_______________________________________      
John Holguin, Chairman (District 4) 
 
 
_______________________________________            
Michael McMullen, Vice‐Chairman (District 6) 
 
 
_____ ABSENT_ __________ _______________     
Alma Boothe, Secretary (District 2)       
 
 
______________________________________ 
Raymundo Sanchez, Director (District 1) 
 
 
__ VACANT_____________________________ 
Director (District 3) 
 
 
_______________________________________ 
Roberto Nieto, Director (District 5) 
 
 
______ABSENT___________________________ 
Furman Smith, Director (District 7) 
 

 





LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, August 17, 2016 at our Vado Office, 325 Holguin Rd., Vado, NM 
Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575‐233‐5742 for information 

 
 

I. Call to Order, Roll Call to Establish Quorum:  District #1 (Mr. Sanchez) ___, #2 (Ms. Boothe) ___, #3 (Vacant)  
#4 (Mr. Holguin) ___, # 5 (Mr. Nieto) ___, #6 (Mr. McMullen) ___, #7 (Mr. Smith) ___ 

 
II. Pledge of Allegiance  

 
III. Appointment of Director to fill District 3 Vacancy 

a. Letter(s) of Interest 
b. Swearing‐In of new Director for District 3  

 
IV. Motion to approve the Agenda  

 
V. Motion to approve the minutes 

a. Of the July 20, 2016 Regular Board Meeting 
b. Of the July 28, 2016 Special Board Meeting 
 

VI. Guest Presentations 
a. Jennifer Hill, Engineer with Daniel B. Stephens and Associates, Inc., will present the final draft of the LRGPWWA Source Water 

Protection Plan 
 

VII. Public Input—15 minutes total allotted for this item, 3 minutes per person 
 

VIII. Managers’ Reports 
a. General Manager 
b. Projects 
c. Operations 
d. Finance 

 
IX. Unfinished Business‐ NONE 

 
X. New Business 

a. Motion to authorize End‐of‐Year Function 
b. Motion to approve travel and attendance funds for upcoming conferences, Legislative Committee Hearings, and 2017 

Legislature 
c. Motion to Approve Memorandum of Understanding with the South Central Council of Governments for SAP 16‐A2251‐STB 
d. Motion to Approve Memorandum of Understanding with the South Central Council of Governments for SAP 16‐A2252‐STB 
e. Motion to Approve Grant Agreement for SAP 16‐A2251‐STB 
f. Motion to Approve Grant Agreement for SAP 16‐A2251‐STB 
g. Motion to convene in closed session pursuant to NMSA 1978 10‐15‐1 H.8, Discussion of the purchase, acquisition or disposal of 

real property or water rights. Roll Call Vote: District #1 (Mr. Sanchez___, #2 (Ms. Boothe)___, #3 (vacant), #4 (Mr. Holguin___, 
#5 (Mr. Nieto)___, #6 Mr. McMullen)___, #7 (Mr. Smith)___ 

h. Motion to reconvene in open session 
i. Statement by the Chair that the matters discussed in the closed meeting were limited only to those specified in the motion for 

closure 
j. Action, if any, related to the matters discussed in closed session. 

 
XI. X .Other discussion and agenda items for next meeting at 9:30 a.m. Wednesday, September 21, 2016 at the East Mesa Office: 

a. Have any Board Members participated in training? If so, please give us a copy of your certificate. 
b. Infrastructure Finance Conference registration: October 26‐28, 2016 in Ruidoso, NM 
c.  NM WRRI Conference registration: October 5‐7 in Silver City, NM 
d. September 21, 2016 Board Meeting may need to be moved due to NMFA Oversight Committee Meeting 

 
XII. Adjourn 

 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aide or service to attend or participate in the hearing or meeting, please 
contact the LRGPWWA office at 575‐233‐5742, PO Box 2646, Anthony NM 88021 OR 215 Bryant St., Mesquite NM at least one week prior to the meeting or as soon as possible. Public documents, including the agenda and 
minutes, can be provided in various accessible formats. Please contact the LRGPWWA office if a summary or other type of accessible format is needed. 
 
Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra forma de ayudante auxiliar o servicio para asistir o participar en la audiencia o reunión, 
póngase en contacto con la oficina de LRGPWWA, 575‐233‐5742, PO Box 2646, Anthony, NM 88021 o 215 Bryant St., Mesquite, NM por lo menos una semana antes de la reunión o tan pronto como sea posible. ocumentos 
públicos, incluyendo el orden del día y actas, pueden proporcionarse en diferentes formatos accesibles. Póngase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formato accesible.  



LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Minutes—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, July 20, 2016 at our Vado Office, 325 Holguin Rd., Vado , NM 
NOTE: Minutes are a DRAFT until approved & signed by the Board of Directors 

 
I. Call to Order, Roll Call to Establish Quorum:  Chairman Roberto Nieto called the meeting to order at 

9:30 a.m. and called the roll.  Mr. Raymundo Sanchez representing District #1 was absent, Ms. Alma 
Boothe representing District #2 was absent, Ms. Blanca Martinez representing District #3 was absent, 
Mr. John Holguin representing District #4 was present, Mr. Nieto representing District #5 was present, 
Mr. Mike McMullen representing District #6 was present, and Mr. Furman Smith representing District 
#7 was present.  Staff members present were General Manager Martin Lopez, Operations Manager 
Mike Lopez, Finance Manager Kathi Jackson, Projects Manager Karen Nichols, and Projects Specialist 
Liza Lopez. Also present were community members Esperanza Jimenez, Johnny Lechuga, Ray Avelar, 
and Orlando Jimenez, attorney Josh Smith, NM Café member Johana Bencomo, and NM State 
Representative Bill Gomez. 
 

II. Pledge of Allegiance: Mr. Martin Lopez led the pledge. 
 

III. Motion to approve the Agenda: Mr. Smith made the motion to approve the agenda with the changes 
made to it (Items IX.A and IX.B were postponed). Mr. Holguin seconded the motion to approve the 
revised agenda and the motion carried with none opposed.  

   
IV. Motion to approve the Minutes of the June 15, 2016 Regular Board Meeting: Mr. McMullen made 

the motion to approve the minutes and Mr. Smith seconded the motion. The motion carried with none 
opposed.  

 
V. Guest Presentations – None 

 
VI. Public Input—15 minutes total allotted for this item, 3 minutes per person – Mr. Johnny Lechuga 

asked the Board about the status of the Veteran’s Road Project. Projects Manager Karen Nichols 
explained that the design phase of the project was nearly complete. This would be followed by a 30 
day bidding process, and the construction process itself, which should not take a long time to 
complete. Mr. John Holguin thanked Mr. Lechuga for attending the Board Meeting and stated that he 
understood his concerns and assured him that the project was progressing as planned. Mr. Orlando 
Jimenez read a letter expressing his dissatisfaction with the LRGPWWA’s current disconnection policies 
and asked that these policies be reconsidered and revised. Mr. Martin Lopez assured him that the 
LRGPWWA did offer payment arrangements to avoid disconnection and clarified that the $20.00 fee 
was not a reconnection fee but a delinquency fee. Mr. Jimenez thanked the Board for their time, 
stated that he felt he just needed to let the Board know what had happened and asked that these 
policies be reconsidered and revised. Mr. John Holguin told Mr. Jimenez that the issue would be 
looked into and suggested a LRGPWWA work session to review the disconnection policy. Ms. Johana 
Bencomo, a member of NM Café, addressed the Board regarding concerns with infrastructure, 
specifically problems with area roads such as Cebolla, Tres Caballos, and Tarín. She told the Board that 
because the problems had not been addressed, community members and NM Café had sourced 
materials to repair Cebolla Road and invited LRGPWWA Board Members and Staff to an upcoming 
celebration of the road repairs. Mr. John Holguin thanked her for keeping the Board informed. Mr. 
Martin Lopez told her that what her organization and the community were doing was commendable. 
He also expressed concern that manhole covers and water valves had been buried on Tres Caballos 
when gravel had been spread over that road. Ms. Bencomo assured the Board that line locates had 
been called in for Cebolla Road and asked for any assistance/input the LRGPWWA would be willing to 
provide.  
 



VII. Managers’ Reports 
A. General Manager: Mr. Martin Lopez provided a written report and stood for questions. He 

advised the Board that an individual was interested in buying an old LRGPWWA tank site, and that 
this might become a future agenda item if there was a consensus. Mr. Holguin asked him about 
the proposed LRGPWWA arsenic treatment facility in Berino and Mr. Martin Lopez told him that 
LRGPWWA staff had toured arsenic treatment facilities in Socorro, NM in preparation for the 
upcoming construction of the LRGPWWA’s own facility. He reminded the Board that the final 
programmed water rate increase took effect on July 1,2016 and presented a spreadsheet/survey 
showing LRGPWWA water and sewer rates in comparison to other systems’ rates, and showing 
that the LRGPWWA’s residential water rates were still below the State average. 

 
B. Projects: Ms. Karen Nichols provided a written report and stood for questions. Mr. Holguin asked 

if there were any grants available for brackish water treatment. Ms. Karen Nichols told him there 
were no specific grants for brackish water and that the process itself was very expensive, 
particularly disposing of the brine that is produced during the treatment of the water. 
Representative Gomez suggested that LRGPWWA Staff tour the brackish water research facility in 
Alamogordo, NM.  Ms. Karen Nichols informed the Board that she was asked to be a presenter at 
this year’s NM Infrastructure Conference. LRGPWWA Staff will also be attending the Water and 
Natural Resources Committee and NMFA Oversight Committee meetings in September and will be 
giving presentations at those meetings. Ms. Karen Nichols provided a copy of the Source Water 
Protection Plan for Board members and reminded them that the final plan would be presented at 
the Regular Board meeting on August 20, 2016.  

 
C. Operations: Mr. Mike Lopez provided a written report and stood for questions. He told the Board 

that the LRGPWWA had pumped 52 million gallons of water for the month of June. Mr. Nieto 
asked if there had been any problems and Mr. Mike Lopez told him there had been no serious 
problems. Mr. Mike Lopez showed the Board a copy of the new vinyl logo that was going to be 
placed on the new trucks.  

 
D. Finance: Ms. Kathi Jackson stood for questions. She reminded the Board that because her 

department was short‐handed, and because of the implementation of new software, the FY‐2016 
4th quarter Financial Report and the final budget for FY‐2017 would be presented at a special 
board meeting on July 28, 2016.  

 
VIII. Unfinished Business : None 

 
IX. New Business 

A. Motion to approve Resolution FY‐2017‐01 4th quarter FY‐2016 Financial Report‐ POSTPONED 
 

B. Motion to adopt Resolution FY‐2017‐02 Adopting Final Budget for Fiscal Year 2017‐POSTPONED  
 
C. Motion to accept the resignation of Blanca Martinez, Director for District 3, and pursue active 

recruitment of a new Director for District 3: Mr. Martin Lopez told the Board that because of a 
conflict in her schedule, Blanca Martinez would be unable to serve as Director for District 3 and had 
tendered her resignation from the Board. Mr. Smith made the motion to accept the resignation of 
Blanca Martinez and pursue active recruitment of a new Director for District 3. Mr. Holguin seconded 
the motion and it passed with none opposed.  

 
D. Motion to accept Mr. Nieto’s resignation as Chairperson of the LRGPWWA Board effective 

immediately following the adjournment of this meeting (Vice‐Chairperson assumes the office of 
Chairperson upon resignation of the Chairperson per LRGPWWA Governance Document 2.02 G.2.): 
Mr. Nieto addressed the Board and stated that while he would finish out his term as a Director for 
District 4, he would be resigning as Chairperson of the Board due to medical issues, and John Holguin 



would be assuming the office of Chairperson per LRGPWWA Governance Document 2.02 G.2. Mr. 
Smith made the motion to accept Mr. Nieto’s resignation as Chairperson of the LRGPWWA Board and 
Mr. McMullen seconded the motion. The motion passed with none opposed.  

 
E. Appointment of Acting Vice‐Chairperson of the LRGPWWA Board of Directors: The floor was opened 

for nominations and Mr. Holguin nominated Mr. McMullen, the Director for District 6. Mr. Smith 
seconded the nomination and it was put to a vote. Three Directors voted in favor of Mr. McMullen and 
one Director (Mr. McMullen) abstained. Mr. McMullen was then appointed Acting Vice‐Chairperson of 
the LRGPWWA Board of Directors. 

 
F. Motion to adopt Resolution FY‐2017‐03 authorizing SCCOG Membership for FY‐17 and appointing a 

representative and an alternate: Mr. Nieto appointed Finance Manager Kathi Jackson as a 
representative and John Holguin, director for District 4 as an alternate. Mr. Holguin made the motion 
to adopt Resolution FY‐2017‐03 authorizing SCCOG membership for FY‐17 and Mr. McMullen 
seconded the motion. The motion passed with none opposed.  

 
G. Motion to adopt Resolution FY‐2017‐04 amending Loan Grant Agreement for 252‐WTB: Mr. Smith 

made the motion to adopt Resolution FY‐2017‐04 and Mr. McMullen seconded the motion. The 
motion passed with none opposed.  

 
H. Motion to approve Amendment to the LRGPWWA Bulk Water Agreement: Mr. Martin Lopez 

explained the proposed changes to the LRGPWWA Bulk Water Agreement, explaining that the 
minimum monthly charge would be changed and that the billing cycle information would be updated. 
Mr. Holguin made the motion to approve the amendment to the Bulk Water Agreement and Mr. 
McMullen seconded the motion. The motion passed with none opposed.  

 
I. Motion to approve Amendment to the LRGPWWA Customer Users Agreement: Mr. Martin Lopez told 

the Board that the amendment would outline LRGPWWA procedures for meter errors (over‐
registering). Mr. Smith made the motion to approve the amendment to the Customer Users 
Agreement and Mr. McMullen seconded the motion. The motion carried with none opposed.  

 
J. Motion to approve Engineering Services Agreement with Bohannan Huston for the 252‐WTB Project: 

Mr. Martin Lopez explained that this agreement was necessary due to the statutory expiration of the 
old contract. Ms. Karen Nichols explained the contract for the Berino Area Water Supply Project to the 
Board. Mr. McMullen made the motion to approve the Engineering Services Agreement with 
Bohannan Huston and Mr. Smith seconded the motion. The motion carried with none opposed. 

 
X. Motion to convene in closed session at 10:44 A.M., pursuant to NMSA 1978 10‐15‐1 H.7‐ 

threatened or pending litigation: 
A.  Roll Call Vote: District # 1 ( Mr. Sanchez) ABSENT #2 (Ms. Boothe) ABSENT, #3 (VACANT), #4 

(Mr. Holguin)YES, #5 (Mr. Nieto)YES, #6 ( Mr. McMullen)YES, #7 (Mr. Smith)YES 
B. Motion to reconvene in open session at 10:54 A.M.: Mr. Smith made the motion to reconvene 

in open session. Mr. McMullen seconded the motion. The motion passed with none opposed. 
C. Statement by the Chair that the matters discussed in the closed meeting were limited only to 

those specified in the motion for closure: Mr. Nieto stated that the matters discussed in the 
closed meeting were limited only to those specified in the motion for closure. 

D. Action, if any, related to threatened or pending litigation: Mr. Holguin made the motion to 
authorize Attorney Josh Smith to contact the City of Las Cruces regarding the Jornada Water 
System’s service area. Mr. Smith seconded the motion and it passed with none opposed. 
 

XI. Other discussion and agenda items for next meeting: 9:30 a.m. Wednesday, August 17, 2016 at the 
Vado Office: 



A. Have any Board Members participated in training? If so, please provide a copy of your 
certificate to staff. 

B. Presentation of the Source Water Protection Plan by D.B. Stephens 
C. Infrastructure Finance Conference registration: October 26‐28, 2016 in Ruidoso, NM‐ 

Registration opens on July 31st 
D. NM WRRI Conference registration: October 5‐7 in Silver City, NM‐ Registration is open now 
E. Authorize End of Year function 
F. September 21, 2016 Board Meeting may need to be moved due to NMFA Oversight Committee 

Meeting 
G. Disposal of Property 
 

XII. Adjourn: Mr. McMullen made the motion to adjourn.  Mr. Smith seconded the motion and it carried 
unanimously.  Mr. Nieto declared the meeting adjourned at 11:09 a.m. 

 
 
Minutes approved August 17, 2016 
 
 

_______________________________________      
Roberto Nieto, Chairman (District 5) 
 
 
_______________________________________            
John Holguin, Vice‐Chairman (District 4) 
 
 
_____ ABSENT __________________________________     
Alma Boothe, Secretary (District 2)       
 
 
__ABSENT_______________________________ 
Raymundo Sanchez, Director (District 1) 
 
 
__ VACANT_____________________________________ 
Director (District 3) 
 
 
_______________________________________ 
Michael McMullen, Director (District 6) 
 
 
________________________________________ 
Furman Smith, Director (District 7) 
 

 



LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Minutes—SPECIAL BOARD OF DIRECTORS MEETING 

1:30 p.m. Thursday, July 28, 2016 at our Vado Office, 325 Holguin Rd., Vado, NM 
NOTE: Minutes are a DRAFT until approved & signed by the Board of Directors 

 
I. Call to Order, Roll Call to Establish Quorum:  Chairman John Holguin called the meeting to order at 

1:30 pm and called the roll.  Mr. Raymundo Sanchez representing District #1 was absent, Ms. Alma 
Boothe representing District #2 was present, District #3 director’s position is vacant, Mr. John Holguin 
representing District #4 was present, Mr. Roberto Nieto representing District #5 was present, Mr. Mike 
McMullen representing District #6 was present, and Mr. Furman Smith representing District #7 was 
present telephonically.  Staff members present were General Manager Martin Lopez, Finance Manager 
Kathi Jackson, Projects Manager Karen Nichols, and Projects Specialist Liza Lopez.  
 

II. Pledge of Allegiance: Mr. John Holguin led the Pledge of Allegiance. 
 

III. Motion to approve the Agenda: No changes were made to the agenda. Mr. Nieto made the motion to 
approve the Agenda. Mr. McMullen seconded the motion and it passed with none opposed. 

   
IV. New Business: 

 
A. Amendment to Engineering Agreement with Molzen‐Corbin for SCADA Project: Projects 

Manager Karen Nichols explained to the Board that the engineering firm had sent bid documents 
in to NMED‐CPB for review, who noted that the project was over the scheduled time limit.  The 
amendment to the Engineering Agreement was to change the time schedule for the project by 
adding additional time for the project to be completed. Mr. McMullen made the motion to 
approve the amendment to the Engineering Agreement and Mr. Nieto seconded the motion. The 
motion carried with none opposed.  
  

V. Unfinished Business: 
 
A. Motion to approve Resolution FY‐2017‐01 4th Quarter FY‐2016 Financial Report: Mr. McMullen 

made the motion to approve the 4th Quarter Financial Report for the FY‐2016 fiscal year. Mr. Nieto 
seconded the motion and it passed with none opposed. 

 
B. Motion to adopt Resolution FY‐2017‐02 adopting Final Budget for Fiscal Year 2017: Mr. Martin 

Lopez and Ms. Kathi Jackson advised the Board that the proposed final budget for fiscal year 2017 
had been adjusted by approximately $300,000. Mr. Nieto asked about changes in staff salaries and 
Mr. Lopez advised him that the budgeted amount had increased by approximately $100,000, or by 
approximately 5%. Ms. Karen Nichols also advised the Board that the growth in the budget also 
reflected an increase in customer connections. Mr. Nieto made the motion to adopt Resolution 
FY‐2017‐02 adopting the final budget for the 2017 fiscal year. Mr. McMullen seconded the motion 
and it passed with none opposed. 

 
VI. Adjourn: Mr. Nieto made the motion to adjourn the Special Meeting of the LRGPWWA Board of 

Directors. Mr. Smith seconded the motion and it passed unanimously. Mr. Holguin declared the 
meeting adjourned at 1:38 p.m. 

 
 
 
 
 
 



 
Minutes approved August 17, 2016 
 
 

______________________________________       
John Holguin, Chairman (District 4) 
 
 
______________________________________             
Michael McMullen, Vice‐Chairman (District 6) 
 
 
______________________________________     
Alma Boothe, Secretary (District 2)       
 
 
__ABSENT____________________________________ 
Raymundo Sanchez, Director (District 1) 
 
 
__ VACANT_____________________________ 
Director (District 3) 
 
_______________________________________ 
Roberto Nieto, Director (District 5) 
 
_______________________________________ 
Furman Smith, Director (District 7) 
 

 



LRGPWWA
Manager’s Report

August 17, 2016

 Karen and I provided comments to proposed policy changes to the
NM Colonias Infrastructure Fund-Attached

 Met with DAC Planning, Tierra Del Sol Housing (TDS) and
Private Developer pertaining to the feasibility of a proposed
Subdivision (64 Residential Lots) to be located on the old McNally
property in Berino

 Invoiced TDS for water rights for the Bishops Cap Subdivision
located adjacent to Parque Subdivision (Berino) for 8 residential
lots

 Placed an ad in the Las Cruces Bulletin for LRGPWWA vacancies
 4 LRGPWWA field staff will attend a NMPRC Pipeline Safety

class in the fall in lieu of penalties for damaging a marked utility
and not locating a water line







LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
PROJECTS REPORT – 8/17/16

Authority Construction Projects:

LRG-11-02.2 – Mesquite-Brazito Sewer Project – Bohannan Huston,  Inc. – LOC-Design Stage – NMFA
PG/SAP funded Planning, $30k 2014 SAP, $540,608 2014 CITF (10% Loan), USDA-RD Loan $357,000 @
3.250%, Grant $1,194,919, Colonias Grants of $6,356,474 & $119,407: NMDOT coordination underway
describing NM 478 impact and pipeline location discussions.  Area base mapping is nearly completed,
with utility locates and supplemental field planimetrics progressing.  Preliminary design and land
acquisition activities are underway, and are focusing on the lift station sites to identify property that can
be acquired.  Critical easements necessary for specific pipeline routes have been defined and property
owner negotiations underway.  All collection pipelines design will be re-defined based on this revised
layout, and further easements will be identified from those final locations.  Preliminary Design for 30%
deliverable by end of August is planned for display in public meeting.

LRG-11-03 – Interconnect & Looping Project – see 12-01 Authority PER

LRG-11-04 – Berino/ Mesquite-Del Cerro Water System Project WTB #223 – Vencor – Construction
Stage - Smithco – RD - $5,420,147/WTB - $4,371,630: Change Order #9 for construction of Southern
Roads waterlines was approved by Robert Garcia on 8/3/2016.  Construction began on Monday, 8/8/16
on Par 2 Road.

LRG-11-05 – Berino Water Treatment Plant WTB #252– Bohannan Huston - Design stage - $750,000
WTB – 10% Loan 10% Match: New engineering contract approved by NMED-CPB on 7/21/16.  Met with
BHI and Robert Fowlie (CDM Smith) for 60% Design Workshop on 8/8/16.

LRG-12-01 – Authority Water System Improvements PER 2013 – Vencor – Planning Stage - CDBG
Planning Grant $50,000, NMFA Planning Grant $37,500 & $12,500 Local Match: PER is complete,
planning grants have both closed.

Forty-Year Water Plan – CE&M – complete – needs update for new mergers: pending NM-OSE
comments/approval.

LRG-15-01 – System-wide Information Technology Standardization - SCADA - $130,000 NM SAP &
$90,000 NM SAP – Molzen Corbin: MC has received and is addressing comments from NMED-CPB on
the Project Manual. Fiscal Agent MOU for the 2016 SAP funds is on today’s agenda.

LRG-13-03 – Valle Del Rio Water System Project – RFP/Planning/Design Stage - $1,197,708 DWSRLF
funding - $898,281 principal forgiveness – 299,427 loan repayment – Souder, Miller & Associates:
Preliminary Engineering Report review comments were received from New Mexico Environment
Department (NMED) Construction Programs Bureau (CPB) on July 13, 2016.  SMA will address comments
received from Lower Rio Grande PWWA and NMED CPB concurrently.  SMA is currently working on the
plan set for the new tank, rehabilitation of wells, service lines and SCADA integration

LRG-13-01 – Brazito Water System Improvements – Souder, Miller & Associates. – Construction Phase
- Western Building & Development - $523,354 NM CITF Grant, $58,150 Loan, $58,150 Match
Requirement, 2014 CITF $157,986 (10% loan): The contractor has completed all of the punch list items.



The contractor sent a Consent of Surety for final payment and lien releases required for closeout of the
project.  However, the contractor will need to correct the project name of one of the Lien Releases that
was sent by White Cloud Pipeline.  Our attorney notified contractor that we will assesss one day of
liquidated damages ($1,000).  Funds have been received for the final pay app.

LRG-14-01 – Waterline Extension Project (incl. Veterans Road) – Design/Build - $882,430 CITF incl. 10%
Loan – Parkhill, Smith & Cooper - March 2016 Progress: July 2016 Progress: NM DOT utility permit
application for NM Hwy 28 submitted, prepared most DAC Utility Permits for submission, easements
finalized, direction received from LRGPWWA on Joy Dr. Replacements as Change Order to Current
Smithco contract (7-25-16), EBID Land Use Permit for Joy Drive Replacements submitted (7-28-16).

Planned Activities for August 2016: Submit DAC Utility Permits for Joy Drive replacements, submit DAC
Utility Permits for Berino Extensions, attain property owner signatures for Berino Extensions easements,
expect EBID Land Use Permit for Joy Drive Replacements approval decision from EBID Board Meeting on
August 10, await NMDOT Utility Permit Approval for Hwy 28.

Other projects:

Infrastructure Capital Improvements Plan 2018-2022: Plan is final.

Documents Retention & Destruction – Sorting of old association documents for storage or destruction
is ongoing, and staff is implementing approved retention/destruction schedules for LRGPWWA
documents. No shredding for this period.  GM will be bringing documents from the East Mesa for
sorting next.

Website and Email – Notices and Board Minutes pages are current. Other updates are ongoing.

Training –Liza and I participated in a Tyler training webinar.  I attended a webinar on Onvia online RFP &
Bid Documents directory and a WRRI/Bureau of Reclamation training & tour of Alamogordo Brackish
WTP.

Lower Rio Grande Water Users Organization – nothing to report

EBID Surface Water Plant: - NMED-DWB approval has been received, met with EBID on 4/18/16. NMED-
DWB provided (paid for) assistance from DB Stephens for Source Water Protection Plan that is a
condition of their approval.

Source Water Protection Plan: Forwarded comments on Draft Plan to DB Stephens the end of the
comment period.  Final plan is on today’s agenda.

2017 Legislature: Rick Martinez reported that our bill will be on the agenda for the Water & Natural
Resources Committee meeting to be held September 29-30 in Socorro and the NMFA Oversight
Committee in Anthony on Sept 20-21. Put together a PowerPoint presentation for those committees.









MEMORANDUM OF UNDERSTANDING
BETWEEN

Lower Rio Grande Public Water Works Authority (Grantee)

AND
South Central Coucil of Governments (Fiscal Agent)

The purpose of this Memorandum of Understanding (hereinafter "MOU") is to confirm that the
Grantee, Lower Rio Grande Public Water Works Authority (hereinafter "Grantee") is working
in collaboration with South Central Council of Governments, the designated Fiscal Agent
(hereinafter "Fiscal Agent"), for the administration of  New Mexico legislative special
appropriation to the New Mexico Environment Department (hereinafter "NMED"). The special
appropriation grant agreement number is 16-A2251-STB in the amount of $37,500 and has
been appropriated to purchase and install radio-read water meters, a global positioning system
and information technology, including related equipment, furniture and infrastructure for the
Lower Rio Grande Public Water Works Authority in Doña Ana county (hereinafter "Project").

It is mutually agreed that the Lower Rio Grande Public Water Works Authority will determine
the specific work to be completed, will oversee construction, and will own and operate the
improvements resulting from completion of the Project. By this MOU, it is understood between
the parties that South Central Council of Governments (Fiscal Agent) is authorized to act as the
Fiscal Agent for the project, and will be responsible for administration, procurement, and payments
related to the project. The governing board of the Lower Rio Grande Public Water Works
Authority will adopt a resolution appointing South Central Council of Governments (Fiscal
Agent) as its Fiscal Agent and designating a signatory authority from South Central Council of
Governments (Fiscal Agent) and a signatory authority from the Lower Rio Grande Public
Water Works Authority in accordance with terms of the NMED Grant Agreement. The
resolution shall also designate a grantee representative from the Lower Rio Grande Public
Water Works Authority that is knowledgeable about the day to day activities relating to the
Project.

The Fiscal Agent shall not be compensated from any grant funds for services rendered, or credited
for services rendered, during the term of this MOU or during the duration of the Project.

This MOU shall be in effect for the duration of the grant agreement and terminates if the
Grantee designates a new Fiscal Agent, or when the grant agreement expires or the project is
complete and all appropriate close out documents are received, whichever comes first. The
parties affirm their understanding and agreement by their signatures below. The parties may



enter into a contractual agreement related to this project, but the terms of the agreement shall not
conflict with the terms of this MOU or the Resolution.

[THIS SPACE LEFT BLANK INTENTIONALLY]



Date

IN WITNESS WHEREOF, the parties have duly executed this MOU as of the date of execution by
the Fiscal Agent.

GRANTEE:

Signature of Official with Authority to Bind Grantee

By: John Holguin ________________

(Type or Print Name)

Its: Board Chairman

(Type or Print Title)

Date: August 17, 2016

FISCAL AGENT:

Signature of Official with Authority to Bind Grantee

By: _____________________________

(Type or Print Name)

Its:

(Type or Print Title)



MEMORANDUM OF UNDERSTANDING
BETWEEN

Lower Rio Grande Public Water Works Authority (Grantee)

AND
South Central Coucil of Governments (Fiscal Agent)

The purpose of this Memorandum of Understanding (hereinafter "MOU") is to confirm that the
Grantee, Lower Rio Grande Public Water Works Authority (hereinafter "Grantee") is working
in collaboration with South Central Council of Governments, the designated Fiscal Agent
(hereinafter "Fiscal Agent"), for the administration of  New Mexico legislative special
appropriation to the New Mexico Environment Department (hereinafter "NMED"). The special
appropriation grant agreement number is 16-A2252-STB in the amount of $90,000 and has
been appropriated to purchase and install radio-read water meters, a global positioning system
and information technology, including related equipment, furniture and infrastructure for the
Lower Rio Grande Public Water Works Authority in Doña Ana county (hereinafter "Project").

It is mutually agreed that the Lower Rio Grande Public Water Works Authority will determine
the specific work to be completed, will oversee construction, and will own and operate the
improvements resulting from completion of the Project. By this MOU, it is understood between
the parties that South Central Council of Governments (Fiscal Agent) is authorized to act as the
Fiscal Agent for the project, and will be responsible for administration, procurement, and payments
related to the project. The governing board of the Lower Rio Grande Public Water Works
Authority will adopt a resolution appointing South Central Council of Governments (Fiscal
Agent) as its Fiscal Agent and designating a signatory authority from South Central Council of
Governments (Fiscal Agent) and a signatory authority from the Lower Rio Grande Public
Water Works Authority in accordance with terms of the NMED Grant Agreement. The
resolution shall also designate a grantee representative from the Lower Rio Grande Public
Water Works Authority that is knowledgeable about the day to day activities relating to the
Project.

The Fiscal Agent shall not be compensated from any grant funds for services rendered, or credited
for services rendered, during the term of this MOU or during the duration of the Project.

This MOU shall be in effect for the duration of the grant agreement and terminates if the
Grantee designates a new Fiscal Agent, or when the grant agreement expires or the project is
complete and all appropriate close out documents are received, whichever comes first. The
parties affirm their understanding and agreement by their signatures below. The parties may



enter into a contractual agreement related to this project, but the terms of the agreement shall not
conflict with the terms of this MOU or the Resolution.

[THIS SPACE LEFT BLANK INTENTIONALLY]



Date

IN WITNESS WHEREOF, the parties have duly executed this MOU as of the date of execution by
the Fiscal Agent.

GRANTEE:

Signature of Official with Authority to Bind Grantee

By: John Holguin ________________

(Type or Print Name)

Its: Board Chairman

(Type or Print Title)

Date: August 17, 2016

FISCAL AGENT:

Signature of Official with Authority to Bind Grantee

By: _____________________________

(Type or Print Name)

Its:

(Type or Print Title)
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Resolution #FY2017-05 SAP 16-A2551-STB

Whereas, pursuant to Executive Order 2013-006, “Establishing Uniform Funding Criteria and Grant
Management and Oversight Requirements for Grants of State Capital Outlay Appropriations by State
Agencies to Other Entities”, the New Mexico Environment Department has determined that the Lower Rio
Grande Public Water Works Authority is required to have a fiscal agent for the grant.

Now Therefore, be it resolved by the Board of Directors that:

John Holguin, Board Chairman, is authorized to sign the agreement for this project, and
Martin G. Lopez, General Manager, and Karen Nichols, Projects Manager, are OFFICIAL REPRESENTATIVES
who are authorized to sign and request reimbursement requests and act as a point of contact in
conjunctgion with the designated signatory authority for the Fiscal Agent concerning all matters related to
the grant agreement; and

Jay Armijo, Executive Director, or his successors of South Central Council of Governments is the FISCAL
AGENT and is hereby appointed as the Aministrative Authority and is authorized by the MOU between
Lower Rio Grande Public Water Works Authority and South Central Council of Governements to administer
the Grant Agreement and is authorized to sign reimbursement requests along with the designated signatory
authority for reimbursement requests from Lower Rio Grande Public Water Works Authority and other
documents requiring a signature for submittal to the New Mexico Environment Department

PASSED, APPROVED, AND ADOPTED: August 17, 2016.

___________________________________________
John Holguin, Chairman

Seal:

___________________________________________
Alma Boothe, Secretary



































































Resolution #FY2017-06 SAP 16-A2552-STB

Whereas, pursuant to Executive Order 2013-006, “Establishing Uniform Funding Criteria and Grant
Management and Oversight Requirements for Grants of State Capital Outlay Appropriations by State
Agencies to Other Entities”, the New Mexico Environment Department has determined that the Lower Rio
Grande Public Water Works Authority is required to have a fiscal agent for the grant.

Now Therefore, be it resolved by the Board of Directors that:

John Holguin, Board Chairman, is authorized to sign the agreement for this project, and
Martin G. Lopez, General Manager, and Karen Nichols, Projects Manager, are OFFICIAL REPRESENTATIVES
who are authorized to sign and request reimbursement requests and act as a point of contact in
conjunctgion with the designated signatory authority for the Fiscal Agent concerning all matters related to
the grant agreement; and

Jay Armijo, Executive Director, or his successors of South Central Council of Governments is the FISCAL
AGENT and is hereby appointed as the Aministrative Authority and is authorized by the MOU between
Lower Rio Grande Public Water Works Authority and South Central Council of Governements to administer
the Grant Agreement and is authorized to sign reimbursement requests along with the designated signatory
authority for reimbursement requests from Lower Rio Grande Public Water Works Authority and other
documents requiring a signature for submittal to the New Mexico Environment Department

PASSED, APPROVED, AND ADOPTED: August 17, 2016.

___________________________________________
John Holguin, Chairman

Seal:

___________________________________________
Alma Boothe, Secretary



2016 New Mexico Infrastructure Finance Conference At-a-Glance
Tuesday, October 25, 2016

4:00 p.m. - 7:00 p.m. Early Registration Lobby

4:00 p.m. - 7:00 p.m. Exhibit Setup Exhibit Area

Wednesday, October 26, 2016

8:00 a.m. - 5:00 p.m. Registration Lobby

8:00 a.m. - 11:00 a.m. Exhibits Setup Exhibit Area

8:00 a.m. - 7:00 p.m. Exhibit Open Exhibit Area

8:30 a.m. - 10:45 a.m. Tour of Ruidoso Wastewater Plant Mobile Workshop

11:00 a.m. - 12:00 p.m. Conference Welcome, Ruidoso Village Mayor Tom Battin Exhibit Hall

12:30 p.m. - 1:30 p.m. State of New Mexico Capital Outlay Process Exhibit Hall

1:45 p.m. - 3:15 p.m. FUNDIT Collaboration and Support Paradise Room

1:45 p.m. - 3:15 p.m. Funding of Tribal Alternative Energy/Utilities Projects Sierra Blanca Room

1:45 p.m. - 3:15 p.m. What is the Local Government Road Fund (LRGF) and How Can It 
Benefit Your Entity Aspen Room

1:45 p.m. - 3:15 p.m. The Funding Puzzle—Using Multiple Funding Sources Bonito Room

3:30 p.m. - 5:00 p.m. Financing for Brownfields Paradise Room

3:30 p.m. - 5:00 p.m. Funding Tribal Water Infrastructure Projects Sierra Blanca Room

3:30 p.m. - 5:00 p.m. South Loop Bypass Project in District 2 Aspen Room

3:30 p.m. - 5:00 p.m. Filling the Bucket One Drop at a Time: Water Plans Bonito Room

5:00 p.m. - 7:00 p.m. Networking Welcome Reception, Exhibitor Stroll, and Music Social

Thursday, October 27, 2016

7:00 a.m. - 5:00 p.m. Registration, Exhibits Open Lobby, Exhibit Area

8:00 a.m. - 9:30 a.m. Film as an Economic and Tourism Driver Paradise Room

8:00 a.m. - 9:30 a.m. Funding of Tribal Transportation/Road/Bridge Projects Sierra Blanca Room

8:00 a.m. - 9:30 a.m. Transportation Sustainability Aspen Room

8:00 a.m. - 9:30 a.m. Getting a Charge Out of Utilities: Electric, Gas, Internet Bonito Room

9:45 a.m. - 11:15 a.m. Public Infrastructure, Great Blocks! Paradise Room

9:45 a.m. - 11:15 a.m. Funding of Tribal Housing Projects Sierra Blanca Room

9:45 a.m. - 11:15 a.m. NMDOT Bi-National Infrastructure and Border Activity Aspen Room

9:45 a.m. - 11:15 a.m. Sustainable Solutions for Water and Energy Bonito Room

11:30 a.m. - 1:30 p.m. Lunch with Keynote Speaker Exhibit Hall

1:45 p.m. - 3:15 p.m. FUNDIT General Session Exhibit Hall

3:30 p.m. - 5:00 p.m. Entrepreneur Programs Paradise Room

3:30 p.m. - 5:00 p.m. Tribal Planning Projects Sierra Blanca Room

3:30 p.m. - 5:00 p.m. Intelligent Transportation Systems–Using Our Infrastructure 
Smarter Aspen Room

3:30 p.m. - 5:00 p.m. Rate Structure - Don’t Be A Blockhead Bonito Room

3:30 p.m. - 5:00 p.m. Enhancing the Rio Ruidoso: Recreation and River Restoration 
Downstream from the Regional Wastewater Treatment Plant Mobile Workshop

6:00 p.m. - 11:00 p.m. Boot Scootin’ Good Time Dinner Dance Social

Friday, October 28, 2016

7:30 a.m. - 12:00 p.m. Exhibits Open Exhibit Area

8:30 a.m. - 9:15 a.m. Affordable Housing Strategies for Small Communities:  
Ruidoso’s Land Bank and Trust Fund

Exhibit Hall

9:15 a.m. - 10:00 a.m. Getting the Best Value Out of Professional Services Exhibit Hall

10:15 a.m. - 12:00 p.m. Awards Brunch Exhibit Hall

12:00 p.m. - 2:00 p.m. Exhibit Breakdown Exhibit Area
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