
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, April 15, 2015 at our East Mesa Office, 9774 Butterfield Park Blvd, Butterfield Park, NM 
Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575-233-5742 for information 

 
 

I. Call to Order, Roll Call to Establish Quorum:  Sign-in sheet and agenda are attached. Directors present were 
Chairman Robert “Marty” Nieto (District 5), Vice-Chairman John Holguin (District 4), Director Cali Tellez 
(District 3) (left at 10:23), Director Mike McMullen (District 6) and Director Furman Smith (District 7). Absent 
were Secretary Santos Ruiz (District 2) and Director Arturo Terrazas (District 1). Staff members present were 
General Manager Martin Lopez, Projects Manager Karen Nichols and Project Specialist Joan Ferguson. Finance 
Manager Kathi Jackson and Operations Manager, Mike Lopez were not present.  Also present were Directors-
elect Edmundo Sanchez (District #1)(arrived 9:34) and Alma Boothe (District #2) Additionally present were 
Matt Dyer (PSC), Kevin Fredley (PSC), Espy Holguin (HUD) and Ralph Gonzalez (Talavera MDWCA). With a 
quorum present, Mr. Nieto called the meeting to order at 9:30 am. 
 

II. Pledge of Allegiance  {0:53} 
 

III. Motion to approve the Agenda   Mr. Holguin requested that item X.A (election of officers) be moved to after 
Item V (oaths of office). The guest presentation (to be made by Ms. Nichols for Ms. Bloom) needed to be 
moved to after item IX (unfinished business) or until the projector arrived. With the aforementioned changes, 
Mr. Smith made a motion to approve the agenda. Mr. Holguin seconded the motion and it passed 5–0.  {3:51} 
 

IV. Motion to approve the Minutes of March 25, 2015 Regular Board Meeting   Mr. Holguin made a motion to 
approve the minutes of the March 25, 2015, regular board meeting. Mr. McMullen seconded the motion and 
carried 5–0.  {3:51} 

 
V. Oaths of Office   Mr. McMullen, Ms. Boothe and Mr. Sanchez were sworn in as directors of the Lower Rio 

Grande Public Water Works Authority.  {6:30} 
 

VI. Guest Presentations: Tiffany Bloom, SCCOG—ICIP Presentation  (Presented after Item IX, unfinished 
business)  {48:44} 
 

VII. Public Input—15 minutes total allotted for this item, 3 minutes time limit per person—none  
 

VIII. Managers’ Reports 
A. General Manager   Mr. Martin Lopez provided his written report and stood for questions.   

  Mr. Nieto asked about the wetlands decommission. The NM Environment Department has 
issued a permit outlining the decommission process. Staff is submitting a plan which is due May 
9, 2015. The plan includes removing solids to a qualified facility and backfilling the (now dry) 
wetlands. 

 There was a short discussion concerning the possible annexation by the City of Anthony of an 
area that is part of the LRGPWWA service area. Because the City of Anthony offers neither water 
nor sewer, there is no real issue. 

 The USDA-RD Earth Day event that will recognize the Mesquite, Brazito and Del Cerro Water 
Project has been moved to noon on April 22 at the Mesquite office. Plans should be finalized 
shortly and will be sent to board members. 

  Mr. Smith asked why the Organ system EPA notice of violation was so old. Evidently, the EPA 
had been sending it to post office box set up for Organ S&W by a previous bookkeeping 
company. Additionally, there was a misspelling in the address. Organ residents have been 
notified and the notice has been posted in offices and on the website. 



 USDA-RD is having an open house at their new location and Mr. Lopez passed around the 
invitation. {15:48} 
 

Election of Officers occurred here. 
 

B. Operations   Mr. Mike Lopez provided a production report but was not available and Mr. Martin Lopez 
stood for questions. 

 Mr. Smith asked about the water loss report. It is an ongoing project that has many moving parts. 
Additionally, Mr. Martin Lopez pointed out the upcoming BECC water audit in Ms. Nichols’ 
report.  {23:14} 

 
C. Finance   Ms. Kathi Jackson provided her written report. Because she was not available, Mr. Martin Lopez 

stood for questions. 

 Mr. Lopez detailed the non-water revenue sources in the finance report for the new directors.  
{26:49} 

 
D. Projects   Ms. Karen Nichols provided her written report and stood for questions. 

 Ms. Nichols also passed her final legislative report and discussed the attempt to gut the Colonias 
Infrastructure Fund and the Tribal Infrastructure Funds via changes in the severance bonds. 

 Mr. Holguin mentioned that in light of recent water issues, the brackish water treatment project 
was looking like a good idea. The planning report on that project is due at the end of April. 

 Mr. Nieto asked for an update on the Mesquite Wastewater Project. It has finally been closed 
out. There is $114,000 left and it will be used for equipment.  {33:50} 

 
IX. Unfinished Business   none 

 
The SCCOG ICIP Presentation was given by Ms. Nichols here. 
 

X. New Business 
A. Election of Officers Mr. Nieto nominated Mr. Tellez for secretary. Mr. Holguin seconded the nomination. 

Mr. Tellez declined the nomination. He thinks he may not be on the board in a couple of months. Mr. 
Nieto nominated Ms. Boothe for secretary. Mr. Smith seconded the nomination. Ms. Boothe accepted the 
nomination. The board voted 7–0 to appoint Ms. Boothe as secretary of the LRGPWWA Board of 
Directors. Mr. Smith moved to retain Mr. Nieto as Chair and Mr. Holguin as Vice Chair. Ms. Boothe 
seconded the motion and it passed 7–0. (This item occurred between the General Manager’s and the 
Operations Manager’s reports.)  {19:46} 
 

B. Motion to approve 3
rd

 quarter financial reports   Mr. Holguin made a motion to approve 3rd quarter 
financial reports. Mr. McMullen seconded the motion and it passed 6–0.  {52:11} 

 
C. Motion to adopt Resolution #FY2015-19 3rd Quarter Budget Report for Fiscal Year 2015   Mr. Holguin 

made a motion to adopt Resolution #FY2015-19 3rd Quarter Budget Report for Fiscal Year 2015. Mr. 
McMullen seconded the motion. The motion carried 6–0.  {53:06} 

 
D. Motion to approve bid award on Brazito project   Documentation is attached: the low bidder was 

Western Building and Development. The only difference in the budget would be the County’s ⅜% increase 
of the gross receipts tax. Mr. Holguin made a motion to approve bid award on Brazito project contingent 
upon funding agency approval should they chose to exercise that authority. Mr. McMullen seconded the 
motion which carried 6–0.  {56:46} 

 
E. Motion to approve Mesquite-Brazito Sewer RFP committee recommendation  The RFP committee tally 

sheet is attached. The RFP committee recommended Bohannan Huston out of the six proposals received. 



Mr. Holguin made a motion to approve Mesquite-Brazito Sewer RFP committee recommendation. Mr. 
Smith seconded the motion and it passed 6–0. {58:40}  
 

F. Motion to approve new RFP for SCADA project   LRG has received $130,000 capital outlay for SCADA (the 
computer/radio system that remotely accesses the water and sewer system components). The design 
needs are minimal and so the RFP will be for an engineering firm to create a qualities based bid packet 
and oversee the project. Mr. Holguin made a motion to approve new RFP for SCADA project. Mr. 
McMullen seconded the motion and it carried 6–0.  {1:01:22} 

 
XI. Other discussion and agenda items for next meeting, 9:30 a.m. May 20, 2015 at the Vado Office 

A. The new board members introduced themselves 

 Ms. Boothe has lived in the Vado area for two years and is looking forward to working on the 
board. 

 Mr. Sanchez has lived in the area for sixteen years, knows Mr. Nieto and looks forward to 
working on the board. 

B. Mr. Martin Lopez introduced Mr. Ralph Gonzales with Talavera MDWCA. They are interested in merging 
with LRG. 

C. Ms. Espy Holguin (HUD) introduced herself to the new board members. 
D. Board training 
E. ICIP draft to board in May, final draft to the board for approval in June 
F. DAC Sewer Contract 
G. Open Meeting Act Resolution and new fiscal year schedule 
H. Interim FY16 Budget 
I. Discussion of potential DAC sewer services in the area was had. 
J. Mr. Smith offered a presentation on SCADA.  {1:17:46} 

 
XII. Adjourn   Mr. Holguin made a motion to adjourn the meeting. Mr. McMullen seconded the motion and it 

passed 6–0. The meeting was adjourned at 10:51 am. 
 
 
Minutes signed May 20, 2015 
 
 
 

_______________________________________   _______________________________________  
Roberto Nieto, Chairman (District 5)    John Holguin, Vice-Chairman (District 4) 
 
 
 
_______________________________________   _______________________________________ 
Alma Boothe, Secretary (District 2)    Raymundo Sanchez, Director (District 1) 
 
 
 
_______________________________________   _______________________________________ 
Carlos Tellez, Director (District 3)    Michael McMullen, Director (District 6) 
 
 
 
_______________________________________ 
Furman Smith, Director (District 7) 



 





LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, April 15, 2015 at our East Mesa Office, 9774 Butterfield Park Blvd, Butterfield Park, NM 
Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575-233-5742 for information 

 
I. Call to Order, Roll Call to Establish Quorum:  District #1 (Mr. Terrazas)___, #2 (Mr. Ruiz)___, #3 (Mr. Tellez)___, 

#4 (Mr. Holguin)___,# 5 (Mr. Nieto)___, #6 (Mr. McMullen)___,  #7 (Mr. Smith)___, District #1 Director-elect 
(Mr. Sanchez) ___, District #2, Director-elect (Alma Boothe)___. 

II. Pledge of Allegiance   
III. Motion to approve the Agenda  
IV. Motion to approve the Minutes of March 25, 2015 Regular Board Meeting 
V. Oaths of Office 
VI. Guest Presentations: Tiffany Bloom, SCCOG—ICIP Presentation 
VII. Public Input—15 minutes total allotted for this item, 3 minutes time limit per person 
VIII. Managers’ Reports 

A. General Manager 
B. Operations 
C. Finance 
D. Projects 

IX. Unfinished Business 
X. New Business 

A. Election of Officers  
B. Motion to approve 3

rd
 quarter financial reports 

C. Motion to adopt Resolution #FY2015-19 3rd Quarter Budget Report for Fiscal Year 2015 
D. Motion to approve bid award on Brazito project 
E. Motion to approve Mesquite-Brazito Sewer RFP committee recommendation  
F. Motion to approve new RFP for SCADA project 

XI. Other discussion and agenda items for next meeting, 9:30 a.m. May 20, 2015 at the Vado Office 
A. Board training 

XII. Adjourn 
 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aide or 
service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO Box 2646, Anthony NM 88021 OR 215 
Bryant St., Mesquite NM at least one week prior to the meeting or as soon as possible.  Public documents, including the agenda and minutes, can be 
provided in various accessible formats.  Please contact the LRGPWWA office if a summary or other type of accessible format is needed. 
 
Si es un individuo con una incapacidad  esta en necesidad de un lector, amplificador,  lenguaje por senas, o cualquier otra forma de asistencia o servicio 
para atender o participar en las juntas, por favor llame ha la oficina LRGPWWA, 575-233-5742, PO Box 2646, Anthony NM 88021 O 215 Bryant St., 
Mesquite NM una semana antes de la junta o en cuanto posible.  Documentos públicos, incluyendo la agenda y minutos, están disponibles en varios 
formatos.  Por favor opóngase en contacto con la oficina LRGPWWA si un resumen o otro tipo de forma accesible es necesario. 
 



LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
DRAFT Minutes—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, March 25, 2015 at our East Mesa Office, 9774 Butterfield Park Blvd, Butterfield Park, NM 
NOTE: Minutes are in DRAFT form until approved by the Board 

 
 

I. Call to Order, Roll Call to Establish Quorum:  Sign-in sheet and agenda are attached.  Directors present were 
Director Arturo Terrazas (District 1), Vice-Chairman John Holguin (District 4), Director Mike McMullen (District 
6) and Director Furman Smith (District 7). Absent were Secretary Santos Ruiz (District 2), Chairman Robert 
“Marty” Nieto (District 5), Director Cali Tellez (District 3).  Staff members present were General Manager 
Martin Lopez, Finance Manager Kathi Jackson, Operations Manager, Mike Lopez, Projects Manager Karen 
Nichols and Project Specialist Joan Ferguson. Also present were Matt Dyer (PSC), Espy Holguin (HUD) and 
Representative Bill Gomez who arrived around 10am.  With a quorum established the meeting was called to 
order by Mr. Holguin at 9:30 am. 
 

II. Pledge of Allegiance  {1:02} 
 

III. Motion to approve the Agenda   Mr. Smith made a motion to approve the agenda. Mr. McMullen seconded it 
and it passed 4–0.  {1:20} 

 
IV. Motion to approve the Minutes of February 18, 2015 Regular Board Meeting   Mr. Smith made a motion to 

approve the minutes of the February 18, 2015 regular board meeting. Mr. McMullen seconded the motion 
and it passed 4–0.  {1:55} 

 
V. Guest Presentations: None  {2:10} 

 
VI. Public Input—15 minutes total allotted for this item, 3 minutes time limit per person—none   {2:30} 

 
VII. Managers’ Reports 

A. General Manager   Mr. Martin Lopez presented his report and stood for questions.   

 LRG elections will be April 7. The canvass will be within three days of the election. Oaths of office 
will be administered at the April meeting. Officers will be selected at the April meeting as well. 

  Mr. Holguin recognized Mr. Terrazas and because he is not running in the elections and thanked 
him for his service. {6:57} 

 
B. Projects   Ms. Karen Nichols presented her report and stood for questions.    

 Pending the last check and the warranty inspection, the Mesquite Wastewater Project will be 
closed.  

 Ms. Nichols passed around her legislative report. The Authority’s legislation did not make it to 
the House floor and did not pass. 

 The draft agreement for the water system purchase discussed last month is pending. {9:24} 
 

C. Operations   Mr. Mike Lopez presented his report and stood for questions.  

 Mr. Smith asked about the new SCADA. Mr. Mike Lopez said that, aside from some minor issues, 
it is working well. 

 Mr. Smith asked if there had been any new connections and worried that LRG couldn’t be 
competitive with Moongate Water Company. Mr. Mike Lopez said that there have new 
connections and he has been getting requests for estimates for new connections.  {11:11} 

 
D. Finance   Ms. Jackson presented her report and stood for questions.    

 Ms. Jackson commended Mr. Martin Lopez on his efforts at the legislature with the Authority’s 
bill. 



 Mr. Holguin complimented Ms. Jackson on her new report format: it is much easier to read.  
{14:00} 

 
VIII. Unfinished Business   {14:07} 

 
IX. New Business 

A. Chair appointment of a Director to RFP Committee for Mesquite Brazito Sewer Project   The deadline for 
the RFPs is March 30. Mr. Holguin volunteered to sit on the RFP (for engineering service) Committee for 
the Mesquite-Brazito Sewer Project.  {15:08} 
 

B. Motion to authorize changing the regular meeting of the board of directors from June 17 to June 10, 
2015, to comply with ICIP due date.   Mr. McMullen made a motion to authorize changing the regular 
meeting of the board of directors from June 17 to June 10, 2015 to comply with the ICIP due date. Mr. 
Terrazas seconded the motion and it passed 4–0.  {16:40} 

 
C. Motion to authorize ICIP Public meetings: East Mesa, April 21 and Vado April 22, 6:30   Mr. McMullen 

made a motion to authorize ICIP public meetings: East Mesa office, April 21 and the Vado office April 22, 
6:30. Mr. Smith seconded the motion and it passed 4–0 with no discussion.  {17:30} 

 
D. Motion to authorize RFP for Water Line Extension Project   This project is for the Veterans’/Bosque 

Roads water line extension. Design should be completed this summer and go out to bid in late summer for 
construction. To speed up the process, (which was originally requested at the June 2013 board meeting) 
any property owner who will not grant an easement will be skipped. Mr. McMullen made a motion to 
authorize an RFP for the Water Line Extension Project. Mr. Smith seconded the motion and it passed 4–0.  
{20:20} 

 
E. Motion to authorize update/replacement of existing phone system   There are issues with the current 

phone system and the manufacturer has gone out of business. The alternatives are to either update or 
replace the system. The annual cell phone tower rental income will be used to cover the cost. Mr. 
McMullen made a motion to authorize an update or replacement of the existing phone system. Mr. Smith 
seconded the motion and it passed 4–0.  {22:38} 

 
F. Motion to approve hiring two new operations employees   A long-time La Mesa employee resigned 

because of family issues and a recent hire did not fit in during their probationary period. Management is 
asking for approval to hire two new replacement operations employees. Mr. McMullen made a motion to 
approve hiring two new operations employees. Mr. Smith seconded the motion and it passed 4–0.  
{23:58} 

 
Representative Gomez arrived here 

G. Motion to authorize purchase of three trucks   These will not be full-service trucks but rather half-ton 
trucks equipped only with a tool box and used for shut-offs, etc. Finance options are still being 
considered. Mr. Smith made a motion to authorize purchase of three trucks. Mr. McMullen seconded the 
motion and it passed 4–0. {26:20} 

 
X. Other discussion and agenda items for next meeting, 9:30 a.m. April 15 at the East Mesa Office 

A. LOCs for transfer and assumptions   Ms. Nichols and Ms. Ferguson are working on the letters of 
conditions notebooks for the transfers and assumptions for the Organ, Butterfield Park and Brazito 
mergers. 
 

B. ICIP Presentation by Tiffany Bloom, SCCOG for April meeting 
 



C. Representative Bill Gomez gave an overview of the recent legislative session   Ms. Nichols asked that he 
talk to the governor about LRG’s legislation. Mr. Holguin asked Mr. Martin Lopez to brief Rep. Gomez on 
the Veterans’ Rd project. 

 
D. Ms. Espy Holguin asked Rep. Gomez if he would coordinate state funding with her with federal funding on 

funding issues for smaller communities and commended LRGPWWA on their ability to coordinate their 
funding. 

 
XI. Adjourn   Mr. Smith made a motion to adjourn. It was seconded by Mr. McMullen. The motion passed 4–0 and 

the meeting was adjourned at 10:50 am.  {1:19:33} 
 
 
Minutes signed April 15, 2015 
 
 

__Absent_____________________________________   

Roberto Nieto, Chairman (District 5)    
 
 
_______________________________________ 
John Holguin, Vice-Chairman (District 4) 
 
 

__ Absent _____________________________________ 

Santos Ruiz, Secretary (District 2) 
 
 
_______________________________________ 
Arturo Terrazas, Director (District 1) 
 
 

__ Absent _____________________________________ 

Carlos Tellez, Director (District 3) 
 
 
_______________________________________ 
Michael McMullen, Director (District 6) 
 
 
_______________________________________ 
Furman Smith, Director (District 7) 
 



District 6 term ends April 2019 

 

 
 

Oath of Office 
 
I, Michael McMullen, do solemnly swear that I will support the Constitution of the 
United States and the Constitution and the laws of the State of New Mexico and 
that I will faithfully and impartially discharge the duties of the office of Director of 
the Lower Rio Grande Public Water Works Authority on which I am about to 
enter, to the best of my ability, so help me God.  

 
 

 
Appointee’s Signature  

 
Subscribed and sworn to be this 15th day of April, 2015 

 
 
 

Signature  
 
 
 

Title  
 
 

My commission/term expires  
 

  



District 1 term ends April 2019 

 

 
 

Oath of Office 
 
I, Raymundo Sanchez, do solemnly swear that I will support the Constitution of 
the United States and the Constitution and the laws of the State of New Mexico 
and that I will faithfully and impartially discharge the duties of the office of 
Director of the Lower Rio Grande Public Water Works Authority on which I am 
about to enter, to the best of my ability, so help me God.  

 
 
 
 
 

Appointee’s Signature  
 

Subscribed and sworn to be this 15th day of April, 2015 
 
 
 

Signature  
 
 
 

Title  
 
 

My commission/term expires  
 

  



District 2 term ends April 2019 

 

 
 

Oath of Office 
 
I, Alma Boothe, do solemnly swear that I will support the Constitution of the 
United States and the Constitution and the laws of the State of New Mexico and 
that I will faithfully and impartially discharge the duties of the office of Director of 
the Lower Rio Grande Public Water Works Authority on which I am about to 
enter, to the best of my ability, so help me God.  

 
 

 
 

Appointee’s Signature  
 

Subscribed and sworn to be this 15th day of April, 2015 
 
 
 

Signature  
 
 
 

Title  
 
 

My commission/term expires  
 

 

 







LRGPWWA 

Manager’s Report 

April 15, 2015 

 

 Mesquite Wetlands Permit has been issued, staff are working on 

Closure to be submitted to NMED GWQB-sludge/solids disposal 

and/or treatment 

 Organ Total Coliform monitoring and reporting from December 

2009 had to be addressed to avoid fines from US EPA and NMED 

DWB-Notification sent to Organ customers and posted at Website, 

Offices and Organ Post Office 

 Discussion with City of Anthony, NM Mayor, Arnie Castneda 

pertaining to annex of property North of O’Hara Road (Hwy 404) 

between Hwy 460 (Anthony Drive) and the Frontage Road towards 

Berino probably within the next 2 years 

 
 Discussion with Anthony Water & Sanitation District 

Superintendent, Jose Terrones pertaining to a billing/collections 

agreement for LRGPWWA water customers receiving AWSD 

sewer service 

 Meeting on April 14th with Talavera MDWCA to discuss possible 

request for consideration to merge into LRGPWWA 

 DAC-LRGPWWA Sewer Agreement finalized requires USDA RD 

concurrence prior to LRGPWWA and DAC Commission approval 

 USDA RD has request Earth Day Event on April 22 @ 10am @ 

Mesquite Office (BMDC Water Project to be recognized). 





April 15, 2015 Board Meeting 

Finance Manager’s Report 

For the period ending March 31, 2015 

Noteworthy Items 

 

Balance Sheet 

Increase in cash- due to items in transit and funds from USDA reimbursements, HIDTA, Alto de Las 

Flores, Tower Rent, El Paso Electric refunds, and misc. 

Construction in Progress-Several projects finished and transferred to fixed assets.   

Liabilities-Increased due to new loan components from grants received. 

We plan to use some of the funds in reserve to pay off some of the loans. 

 

Profit & Loss/Budget 

3rd Quarter of the fiscal year 

We finished the quarter with revenue in excess of expenses.  Revenue has exceeded our estimate by 

about 4% 

Depreciation-has been adjusted for items that were disposed and for new additions.  I will need to 

request a budget adjustment in June before the final budget for FYE 2015 is submitted. 

Expenses-there were no unusual expenses in the 3rd quarter. 

 

Billing System Project 

The new server is installed and we are in the process of sending our first data transfer. 

Training is under way on the accounting system.  The accounting system should be live and fully 

functional in November.  The billing system is scheduled to be live in February. 

 

 

 









 

 

    

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
PROJECTS REPORT – 4/15/15 BOARD OF DIRECTORS MEETING  

 
Authority Construction Projects: 
                   
LRG:  11‐02.1  ‐Mesquite  Wastewater  Project  –  Gannett  Fleming–  CONSTRUCTION  Stage  –  Layne 
Southwest  ‐ RD $7,262,081, CITF $1,670,257: We have completed  the construction closeout and held 
the warranty inspection. There are a few remaining items from the warranty inspection that need to be 
addressed and  the engineer  is  in  regular contact with Layne  for  that and  is working with LRG staff  to 
procure additional equipment and improvements to expend the remaining contingency funds.     
 
LRG‐11‐02.2 – Mesquite‐Brazito Sewer Project – Vencor – LOC Stage – NMFA PG/SAP funded Planning, 
$30k 2014 SAP, $540,608 2014 CITF (10% Loan), USDA‐RD Loan $357,000 @ 3.250%, Grant $1,194,919, 
Colonias Grants of  $6,356,474 &  $119,407: RFP  Selection Committee  recommendation  is on  today’s 
agenda. 
 
LRG‐11‐03 – Interconnect & Looping Project – see 12‐01 Authority PER 
 
LRG‐11‐04  – Berino/ Mesquite‐Del Cerro Water  System Project WTB  #223  – Vencor  – Construction 
Stage  ‐  Smithco  –  RD  ‐  $5,420,147/WTB  ‐  $4,371,630:  8”  PVC water  line  installation  completed  on 
Mesquite Drain (Line M1) at Station 63+10. For Swannack I‐beam crossing, Structural Engineer provided 
review comments on 3/31/15.  Final crossing installation is pending pressure tests and Bac‐T’s.   6” PVC 
water line installations completed at Cebolla, Ward Road, Tarin Road, Tarin South, Myers and Coleman.  
10,729  LF  installed of 6” PVC C900 pending pressure  tests  and Bac‐T’s.    Service Bores  completed on 
Aceitunas,  Emerson  and  Hawthorne.  2’  potholes  made  when  locating  gas  main  as  requested  and 
approved by DAC. Installed 200 LF 1” Poly connection to the Mesquite Water office.  All components in 
place and connection fully operational.  Mesquite Park and Mesquite Elementary School are connected 
to Line B.  All pressure tests and Bac‐T’s performed and passed.  With the exception of a portion of Line 
B (i.e., Edward’s dogleg and NM 478), all Mesquite Service Area water lines have passed pressure tests 
with Bac‐T’s pending.   Bac‐T tests at 2 hydrants onEast Plaza failed and need to be retested. All water 
customers from Lost Dutchman, White Oaks, Sierra Madre, Homestake Road, Aceitunas Road, Firehouse 
Road,  Tres  Caballos  Road,  Three  Sons  Road  and  a  portion  of Mesquite  Drive  (NM  228)  have  been 
connected to new waterlines recently installed with all Pressure Tests and Bact‐T’s passing.  SmithCo has 
2  crews:  one  line  crew  and  a  second  crew making  connections,  pressure  testing  and  taking  Bac  T 
samples. Line crew is currently working on 8" transmission line on Tapir Road and 6" distribution line on 
Fuentes Lane.  Due to construction improvements, three new customers (four meters) have been added 
to  the  LRGPWWA  Service Area at 135 Myers Road, 41 Myers Road, 48 Myers Road and 25 Coleman 
Road.  SmithCo is missing two services between Cebolla Lane and Tarin Road.  Customers are in a small 
alley‐way that was not  identified  in the plan set.   SmithCo to run 1" poly from nearest 6" waterline to 
connect to existing meter.         
 
LRG‐11‐05 – Surface Water Treatment Plant WTB #252– Bohannan Huston  ‐ Design stage  ‐ $750,000 
WTB – 10% Loan 10% Match – Team member John Shomaker and Associates (JSAI) final groundwater 
computer model and report has been submitted to BHI/CDM team.  CDM is integrating those JSAI report 
recommendations  into  the  PER  amendment  update/justification  for NMED's  inquiries,  as well  as  the 
other items regarding brine disposal and alternative cost comparisons.  A final draft of this amendment 
is expected to be completed by April 30, 2015.   The PER has been delayed  for two weeks beyond the 



projected original April 15 draft submittal due  to staffing schedules and  the  request  for  JSAI  to  refine 
their report and output recommendations to be easier to interpret. 
 
LRG‐12‐01  –  Authority Water  System  Improvements  PER  2013  –  Vencor  –  Planning  Stage  ‐  CDBG 
Planning Grant  $50,000, NMFA Planning Grant  $37,500 &  $12,500  Local Match:  PER  is  a  complete, 
planning grants have both closed.     
 
Forty‐Year Water Plan – CE&M – complete – needs update for new mergers: pending NM‐OSE 
comments/approval.  
 
LRG‐13‐02  –  System‐wide  Information  Technology  Standardization  ‐  $175,000  NM  STB:  Telephone 
conferences  are  scheduled  with  Tyler  every  two  weeks.    4/22/15  conference  is  cancelled;  5/6/15 
conference will be an hour‐long web presentation.   Two new servers have been  received and set up.  
One requisition has been submitted to NMED‐CPB and paid for the  initial payment on software  license 
fees.    A  second  will  be  submitted  for  the  server  invoice  when  it  arrives.    Finance  Department  is 
submitting information to Tyler for the implementation. 
 
LRG‐15‐01 – System‐wide  Information Technology Standardization  ‐ $130,000 NM STB: Authorization 
to issue RFP is on today’s agenda. 
 
LRG‐13‐03 – Water System Purchase Project – for RFP – Planning Stage ‐ $37,500 NMFA Planning Grant 
– on DWSRLF Priority List: Draft Purchase Agreement is pending, and our attorney is doing some more 
research on water rights issues.   
 
LRG‐13‐01  –  Brazito Water  System  Improvements  –  Souder, Miller & Associates.  – Design  Phase  ‐ 
$523,354 NM CITF Grant, $58,150 Loan, $58,150 Match Requirement, 2014 CITF $157,986 (10% loan): 
Construction bids were opened on March 16, 2015 at 2:00 p.m.   The  low bidder was Western Building 
and Development with a base bid of $406,462.16 and the additive alternative of $8,738.31 for a total bid 
of $415,200.47.   The  recommendation  regarding  award of  construction  contract  to Western Building 
and  Development was  submitted  on March  30,  2015.  Construction  commencement  anticipated  the 
middle of May 2015.  Award of contract is on today’s agenda. 
 
LRG‐14‐01 – Waterline Extension Project (incl. Veterans Road) – Design/Build ‐ $882,430 CITF incl. 10% 
Loan: CITF Closing was  finalized on 2/6/15.   Authorization  for RFP  for engineering  firm  is on  today’s 
agenda                         
     

Other projects: 
 
Water Audit – BECC: Reviewed, edited and concurred with BECC’s Scope of Work on 3/3/15.  They will 
proceed to select an engineering firm for the project – nothing further to date. 
 
2015 Legislature: The legislative report is final through the Pocket Veto Date  
 
2015 Water Fair: We will be participating in the Water Fair at Young Park again this year on April 16th.   
 
USDA‐RD Transfer & Assumption Application Packages:  Letters of Conditions have been received from 
USDA‐RD, and we will be assembling the required documentation for submittal back to them. 
 



Infrastructure Capital Improvements Plan 2017‐2021: Ms. Bloom is attending an ICIP training today, but 
sent over her presentation for today’s meeting. 
 
Documents Retention & Destruction – Sorting of old association documents for storage or destruction 
is  ongoing,  and  staff  is  implementing  approved  retention/destruction  schedules  for  LRGPWWA 
documents  Two more containers are ready to be sent out for shredding.  Procedure for transfer of files 
to storage is still pending management approval. 
 
Website and Email – Notices and Board Minutes pages are current.  Other updates are ongoing. 
 
2015 Board Election – Canvas results are in today’s Board Packet, oath of office for newly elected 
directors is on today’s agenda.  Joan has completed the update of the Board Resource Packets, and 
those will be provided at today’s meeting. 
 
Training – I postponed a 3‐day RFP training by the State Purchasing Division in Santa Fe the first week of 
April to June to due personal leave for family matters.  Will attend a day‐long Procurement Code 
Overview the first week of May.  Tyler online training is now available to staff. 
 
Lower Rio Grande Water Users Organization – Regional Water Plan Update is in process, we are 
participating.   
 
US‐EPA Regionalization Case Study – I received a draft and submitted edits on 2/2/15.  Case study has 
not yet been published. 
 
EBID Surface Water Plant: ‐ Met with EBID and Bohannan Huston/CDM pm 4/14/15 to discuss EBID’s 
response to NMED‐DWB comments as they pertain to the LRGPWWA and to our Surface Water/Brackish 
Water Treatment Facility Project. 
 
 
 
 







 

 
  

 

Resolution #FY2015-19 
3rd Quarter Budget Report for Fiscal Year 2015  

 
 
 
Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978 and to apply for CDBG funding, 
the Board of Directors wishes to adopt and pass a resolution to approve the FY2015 3rd Quarter Budget 
Report on April 15, 2015. 
 
Therefore, be it resolved, the Board of Directors adopts and passes this resolution to approve the 
FY2015 3rd Quarter Budget Report officially approve April 15, 2015. 
 
PASSED, APPROVED, AND ADOPTED: April 15, 2015. 
 

 
___________________________________________ 
Roberto Nieto, Chairman 
 
 
Seal: 
 
 
___________________________________________       

, Secretary 
 
 
 











Lower Rio Grande PWWA Mesquite-Brazito Sewer Project RFP Ratings 

Consultant Planning & Design Services Construction Services TOTAL
Souder Miller Item 1/pts.30Item 2/pts.25Item 3/pts.25Item 4/pts.15Item 5/pts.0Item 6/pts.5Subtotal/100 Item 1/Pts.20Item 2/Pts.15Item 3/Pts.15Item 4/Pts.10Item 5/Pts.10Subtotal/70 170 Possible

Reviewer 1 26 24 23 14 0 5 92 19 14 14 8 8 63 155

Reviewer 2 26 15 20 10 0 4 75 19 14 14 9 9 65 140

Reviewer 3 28 25 25 15 0 4 97 20 15 15 9 9 68 165

Reviewer 4 25 20 23 15 0 4 87 15 10 10 8 8 51 138
Reviewer 5 30 25 23 15 0 4 97 19 14 14 9 9 65 162

Totals 135 109 114 69 0 21 448 92 67 67 43 43 312 760

Consultant Planning & Design Services Construction Services TOTAL
Bohannan Huston Item 1/pts.30Item 2/pts.25Item 3/pts.25Item 4/pts.15Item 5/pts.0Item 6/pts.5Subtotal/100 Item 1/Pts.20Item 2/Pts.15Item 3/Pts.15Item 4/Pts.10Item 5/Pts.10Subtotal/70 170 Possible

Reviewer 1 30 25 25 15 0 4 99 20 15 14 10 9 68 167

Reviewer 2 30 25 25 15 0 4 99 20 15 14 10 10 69 168

Reviewer 3 29 25 25 15 0 4 98 20 15 15 9 9 68 166

Reviewer 4 28 20 25 15 0 4 92 20 12 10 10 10 62 154

Reviewer 5 30 25 25 15 0 4 99 20 15 14 10 10 69 168

Totals 147 120 125 75 0 20 487 100 72 67 49 48 336 823

Consultant Planning & Design Services Construction Services TOTAL

Parkhill, Smith, Cooper Item 1/pts.30Item 2/pts.25Item 3/pts.25Item 4/pts.15Item 5/pts.0Item 6/pts.5Subtotal/100 Item 1/Pts.20Item 2/Pts.15Item 3/Pts.15Item 4/Pts.10Item 5/Pts.10Subtotal/70 170 Possible

Reviewer 1 29 24 24 14 0 4 95 19 14 15 9 9 66 161

Reviewer 2 25 19 20 13 0 3 80 18 13 13 8 8 60 140

Reviewer 3 25 22 21 14 0 5 87 17 13 13 6 6 55 142

Reviewer 4 24 20 20 15 0 4 83 14 9 10 5 5 43 126
Reviewer 5 30 25 20 14 0 5 94 17 13 13 8 9 60 154

Totals 133 110 105 70 0 21 439 85 62 64 36 37 284 723



Consultant Planning & Design Services Construction Services TOTAL
Zia Engineering Item 1/pts.30Item 2/pts.25Item 3/pts.25Item 4/pts.15Item 5/pts.0Item 6/pts.5Subtotal/100 Item 1/Pts.20Item 2/Pts.15Item 3/Pts.15Item 4/Pts.10Item 5/Pts.10Subtotal/70 170 Possible

Reviewer 1 25 23 24 14 0 5 91 19 14 14 9 9 65 156

Reviewer 2 25 20 20 10 0 4 79 18 13 14 8 8 61 140

Reviewer 3 23 18 20 15 0 5 81 17 13 12 5 5 52 133

Reviewer 4 20 20 15 15 0 5 75 14 10 8 4 4 40 115
Reviewer 5 25 20 25 15 0 5 90 15 10 10 7 8 50 140

Totals 118 101 104 69 0 24 416 83 60 58 33 34 268 684

Consultant Planning & Design Services Construction Services TOTAL
Smith Engineering Item 1/pts.30Item 2/pts.25Item 3/pts.25Item 4/pts.15Item 5/pts.0Item 6/pts.5Subtotal/100 Item 1/Pts.20Item 2/Pts.15Item 3/Pts.15Item 4/Pts.10Item 5/Pts.10Subtotal/70 170 Possible

Reviewer 1 25 23 23 14 0 5 90 19 14 14 10 10 67 157

Reviewer 2 20 20 15 10 0 4 69 15 13 13 8 8 57 126

Reviewer 3 25 20 20 7 0 5 77 18 13 12 7 7 57 134

Reviewer 4 20 15 15 8 0 5 63 13 8 8 4 4 37 100

Reviewer 5 25 20 25 8 0 5 83 15 10 10 8 8 51 134

Totals 115 98 98 47 0 24 382 80 58 57 37 37 269 651

Consultant Planning & Design Services Construction Services TOTAL
Nine Degrees Item 1/pts.30Item 2/pts.25Item 3/pts.25Item 4/pts.15Item 5/pts.0Item 6/pts.5Subtotal/100 Item 1/Pts.20Item 2/Pts.15Item 3/Pts.15Item 4/Pts.10Item 5/Pts.10Subtotal/70 170 Possible

Reviewer 1 26 23 23 14 0 5 91 19 14 14 10 9 66 157

Reviewer 2 20 15 15 5 0 4 59 15 12 12 5 5 49 108

Reviewer 3 20 15 15 5 0 5 60 15 5 2 2 2 26 86

Reviewer 4 20 15 15 8 0 5 63 13 8 8 4 4 37 100
Reviewer 5 20 15 5 5 0 5 50 10 5 10 0 5 30 80

Totals 106 83 73 37 0 24 323 72 44 46 21 25 208 531
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