VI.

VIL.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Minutes—REGULAR BOARD OF DIRECTORS MEETING
9:30 a.m. Wednesday, October 15, 2014 at our Vado Office, 325 Holguin Rd.

Please note: Minutes are in DRAFT form until approved by the Board.

Sign-in sheet and agenda are attached. Directors present were Vice-Chairman John Holguin (District 4),
Director Cali Tellez (District 3), Director Mike McMullen (District 6) and Director Furman Smith (District 7).
Absent were Chairman Robert “Marty” Nieto (District 5), Secretary Santos Ruiz (District 2) and Director Arturo
Terrazas (District 1). Staff members present were General Manager Martin Lopez, Finance Manager Kathi
Jackson, Operations Manager, Mike Lopez, Projects Manager Karen Nichols and Adm Asst. Joan Ferguson. Also
present was Matt Dyer (PSC). With a quorum established, the meeting was called to order by Mr. Holguin at
9:30 am.

Pledge of Allegiance {0:49}

Motion to approve the Agenda Mr. Smith made a motion to approve the agenda. Mr. Tellez seconded the
motion and it passed 4-0. {2:19}

Motion to approve the Minutes of September 17, 2014 Regular Board Meeting Postponed due to lack of a
quorum. {2:22}

Guest Presentations—none {2:30}
Public Input—15 minutes total allotted for this item, 3 minutes time limit per person—none {3:06}

Managers’ Reports
A. General Manager Mr. Martin Lopez submitted his report and stood for questions.
Three employees have been hired for operations and one for clerical. They are permanent but
on probation. They seem to be working well. {5:30}

B. Operations Mr. Mike Lopez submitted his report and stood for questions.

Mr. Smith asked about the work on the SCADA in Organ. Timber Line is doing a good job but the
pace of work is not acceptable. Additionally, they are working out of Albuquerque. Because of
the logistics, Timber Line has been asking LRG water operators to do physical installations which
causes a potential breach of warranty. Mr. Smith then asked if it wouldn’t be worth having a
SCADA technician on staff and if all the SCADA was compatible. Mr. Mike Lopez has been
considering in-depth training for himself and his assistant. Mr. Martin Lopez pointed out that
part of the capital outlay the Authority has received is for a SCADA project. Mr. Dyer pointed out
that his firm had an electrical engineer on staff that handles SCADA and offered to give a
presentation to operations staff concerning SCADA.

The new La Mesa tank at well 12 has blisters in the paint on the floor of the tank that were not
visible during the warranty inspection because the tank had not been fully drained and cleaned.
It is no longer covered by the warranty. The cathodic protection was turned on after the
warranty inspection. It will cost about $1,000 for the tank company to perform the necessary
repairs.

Alto de los Flores (with whom LRG has an O&M contract) has received three deficiencies on the
latest Sanitary Survey, two of which will be disputed. Their previous Sanitary Survey when they
under contract with the county had 13 deficiencies primarily because of lack of maintenance on
their tanks. {20:42}

C. Finance Ms. KathiJackson submitted her report and stood for questions.



During the first quarter $125,000 was added to reserves and the Authority started making a
$8,000 per month loan payment.

There has been growth of $3.5 million in the past year

Mr. Tellez said he hadn’t received a bill this month. There have been post office issues.
Recording software failed at this point and the recording starts over

The new employee is working well.

Finance will be applying for new funding from State Auditor. It would be unlikely that any
funding would be awarded but Ms. Jackson will apply regardless.

Contract with Tyler for new software is pending. It was originally thought that once LRG started
using the Tyler software, customer records would be lost but Dofia Ana MDWCA has discovered
a way to migrate customer records from Continental (the current software) to the Tyler software
which will make the transition less complicated. {2:26}

Projects Ms. Karen Nichols submitted her report and stood for questions.
Mr. Martin Lopez commended Ms. Karen Nichols and Ms. Kathi Jackson on their work putting
together the application package and accounting for Mesquite-Brazito Sewer project.
Mr. Tellez asked about the Veteran’s Rd. project. The monies for that will be approved in
today’s approval of the capital outlay funds.
Mr. Tellez asked about the Open Meetings Act & Inspection of Public Records Act training. It
was on Sept 23 and conducted by the AG’s office. It was free and informative. {7:22}

VIII. Unfinished Business

A.

Motion to reaffirm water rates schedule as proposed the General Manager and adopted by the Board
on January 15,2014 Last month a customer noticed that the minutes for the January meeting where the
new rates were adopted indicated that the rates would change over three years and omitted that they
were to change every six months. RCAC had done a rate study and proposal. After input at public
meetings, the GM had adapted RCAC’s proposal so that it would not be implemented all at once but over
three years every six months. His proposal is in the January board documents. Mr. Smith made a motion
to reaffirm water rates schedule as proposed by the General Manager which was a 10% increase over 3
years every 6 months and adopted by the Board on January 15, 2014. Mr. McMullen seconded the
motion and it passed 4-0. {12:24}

Motion to rescind Board action taken on September 20, 2014 terminating membership of Pablo
Ramirez, Account 6879 After the board’s action at September’s meeting, Mr. Ramirez approached the
General Mgr. He had sold the property in question and the sale had not been recorded with the County.
As a result, Mr. Ramirez had not been removed from the membership rolls. He paid the outstanding
balance and the $50 to deactivate the meter. Mr. Tellez made a motion to rescind Board action taken on
September 20, 2014 terminating membership of Pablo Ramirez, Account 6879. Mr. Smith seconded the
motion and it passed 4-0. {13:20}

IX. New Business

A.

Motion to adopt Resolution 2015-05 SCCOG Membership renewal Mr. Tellez made a motion to adopt
Resolution 2015-05 SCCOG Membership renewal and to designate Ms. Kathi Jackson as representative
and Mr. Nieto as alternate. Mr. Smith seconded the motion and it passed 4-0. {14:54}

Motion to adopt Resolution 2015-06 Authorizations for Special Appropriation Project #14-1619-STB
Resolutions 2015-06—-08 are for capital outlays of $30,000 for the Mesquite-Brazito sewer project,
$130,000 for SCADA and $152,150 for the Veteran’s Rd water line extension. These outlays are grants.
Ms. Nichols pointed out that all three of the aforementioned resolutions appoint Mr. Martin Lopez and
herself as official representatives. Mr. Smith made a motion to adopt Resolution 2015-06 Authorizations
for Special Appropriation Project #14-1619-STB, Resolution 2015-07 Authorizations for Special
Appropriation Project #14-1617-STB and Resolution 2015-08 Authorizations for Special Appropriation
Project #14-1616-STB. Mr. McMullen seconded the motion and it passed 4-0. {18:04}



C. Motion to adopt Resolution 2015-07 Authorizations for Special Appropriation Project #14-1617-STB
See item IX.B.

D. Motion to adopt Resolution 2015-08 Authorizations for Special Appropriation Project #14-1616-STB
See item IX.B.

E. Motion to adopt Resolution 2015-09 Board to Obtain RD Loan for Mesquite-Brazito Sewer Project The
amount of the loan is $357,000. The grant component is $7.6 million. Mr. Vasquez is out of town and the
document will be corrected to note his absence. Mr. Smith made a motion to adopt Resolution 2015-09
(as corrected) Board to obtain RD Loan for Mesquite-Brazito Sewer Project. Mr. McMullen seconded the
motion and it carried 4-0. {21:43}

F. Motion to adopt Resolution 2015-10 Authorization for USDA-RD funds for Mesquite-Brazito Sewer
Project Mr. McMullen made a motion to adopt Resolution 2015-10 Authorization for USDA-RD funds for
Mesquite-Brazito Sewer Project. Mr. Smith seconded the motion and it carried 4-0. {22:16}

G. Motion to adopt Resolution 2015-11 1st Quarter Budget Report for Fiscal Year 2015 Mr. Tellez made a
motion to adopt Resolution 2015-11 1st Quarter Budget Report for Fiscal Year 2015. Mr. Smith seconded
the motion and it carried 4-0. {23:34}

H. End-of-year celebration plans The GM asked for permission to plan an end-of-the-year staff training and
celebration. The committee will change and it will be a more formal event than last year. Mr. Tellez would
like to distribute gift cards as a token of appreciation to the staff. Mr. Tellez moved to give the GM
permission to plan an end-of-the-year staff training and celebration. Mr. Smith seconded the motion and
it carried 4-0. {28:35}

X. Other discussion and agenda items for next meeting, 9:30 a.m. November 12, 2014 at the Vado Office:
A. Resolutions & Closing Documents for all three 2014 Colonias Infrastructure grant/loan awards.
B. DAC revised sewer contract for approval
C. Possibility of billing software contract for approval
D. Amendment engineering services for water treatment PER for approval
E. Finalize staff training/celebration {33:53}

Xl Adjourn Mr. Tellez made a motion to adjourn. Mr. Smith seconded the motion and it carried 4-0. The
meeting closed at 10:30.

Date approved: November 12, 2014

ABSENT
Roberto Nieto, Chairman (District 5)

John Holguin, Vice-Chairman (District 4)

ABSENT
Santos Ruiz, Secretary (District 2)




ABSENT

Arturo Terrazas, Director (District 1)

Carlos Tellez, Director (District 3)

Michael McMullen, Director (District 6)

Furman Smith, Director (District 7)



e

i .

IR TR N CETR G Sy AT > ST T TN
\m@\w\_\&m o 2,.G m_mw 14 P J\E?Su@J r%u L;K :
r.F&X@\ LRI, =TS 5 — (ﬁ\ ) JA \~ S ~ LIV

s &%\ Wiz & YAy M6B9 N9 -GLG smnw\ gx@ Hou Sx\q §
I 7 C.O.rNY e K ) SO o P T 3
- .@n\w\ﬁeiﬁ S R = g ,pm\ ,m\sﬁ\i

547 _f.§f3§\§ rdaf 9 [af \Nk\ Sg£9 \.mm <) n«r\:}%&n&\w xW\m:md \MA._S &Q\J\w im\/\c

[ ~ o \ i
J%%mf@cq@uzd LN Zeh- A7 /«\cv._ é%%g% _ [y

CAE~FE =S .5 \“QN v\i\%

7l

%

» (N
G F wats T L08(T9-</5 =77 ~9(”

i i_ t\ ,.m.f ~

~c8 [ Yoz}

PFTT N I 7y

J“\\é Y VL gl

W05 Te 672 LAIHS 28LS 2L PWEYT AUWS WAMIH] s%gm
pajuasaiday Aouasy )
SS9UppY |iewg uonew.ioju} 1eIU0D 10 Auedwo) ‘api] “‘awepN Juiy ainjeusig
\

L ayey hgmg%_ﬂﬁ_m\.m_

T Jo 7] aseg 199Yg

O&§ *sadeld lﬁm::_ i3

/

uj usis

Aoyiny YoM Ja1epm dljqng apuein) ory 1amoT

Aiouiny S3I0M S3IEM 290
JANVHD O1d HIMO'1




LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING
9:30 a.m. Wednesday, October 15, 2014 at our Vado Office, 325 Holguin Rd.

Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575-233-5742 for information

VII.

Viil.

XI.

Call to Order, Roll Call to Establish Quorum: District #1 (Mr. Terrazas)___, #2 (Mr. Ruiz)___, #3 (Mr. Tellez)__,

#4 (Mr. Holguin)___,#5 (Mr. Nieto) __, #6 (Mr. McMullen)___, & #7 (Mr. Smith)____

Pledge of Allegiance

Motion to approve the Agenda

Motion to approve the Minutes of September 17, 2014 Regular Board Meeting

Guest Presentations—none

Public Input—15 minutes total allotted for this item, 3 minutes time limit per person

Managers’ Reports

A. General Manager

B. Operations

C. Finance

D. Projects

Unfinished Business

A. Motion to reaffirm water rates schedule as proposed the General Manager and adopted by the Board on
January 15, 2014

B. Motion to rescind Board action taken on September 20, 2014 terminating membership of Pablo Ramirez,
Account 6879

New Business

Motion to adopt Resolution 2015-05 SCCOG Membership renewal

Motion to adopt Resolution 2015-06 Authorizations for Special Appropriation Project #14-1619-STB

Motion to adopt Resolution 2015-07 Authorizations for Special Appropriation Project #14-1617-STB

Motion to adopt Resolution 2015-08 Authorizations for Special Appropriation Project #14-1616-STB

Motion to adopt Resolution 2015-09 Board to Obtain RD Loan for Mesquite-Brazito Sewer Project

Motion to adopt Resolution 2015-10 Authorization for USDA-RD funds for Mesquite-Brazito Sewer Project

Motion to adopt Resolution 2015-11 1st Quarter Budget Report for Fiscal Year 2015

. End-of-year celebration plans

Other discussion and agenda items for next meeting, 9:30 a.m. November 12, 2014 at the Vado Office:

Resolutions & Closing Documents for all three 2014 Colonias Infrastructure grant/loan awards

Adjourn

Iommoowp

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aide or
service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO Box 2646, Anthony NM 88021 OR 215
Bryant St., Mesquite NM at least one week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be
provided in various accessible formats. Please contact the LRGPWWA office if a summary or other type of accessible format is needed.

Si es un individuo con una incapacidad esta en necesidad de un lector, amplificador, lenguaje por senas, o cualquier otra forma de asistencia o servicio
para atender o participar en las juntas, por favor llame ha la oficina LRGPWWA, 575-233-5742, PO Box 2646, Anthony NM 88021 O 215 Bryant St.,
Mesquite NM una semana antes de la junta o en cuanto posible. Documentos publicos, incluyendo la agenda y minutos, estdn disponibles en varios
formatos. Por favor opéngase en contacto con la oficina LRGPWWA si un resumen o otro tipo de forma accesible es necesario.



VL.

VII.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
DRAFT Minutes, REGULAR BOARD OF DIRECTORS MEETING

9:30 a.m. Wednesday, September 17, 2014 at our Berino Office, 1150 Berino Rd.
NOTE: Minutes are in DRAFT form until approved by the Board of Directors

Call to Order, Roll Call to Establish Quorum: District 1 (Mr. Terrazas) Absent, 2 (Mr. Ruiz) Present, 3 (Mr.
Tellez) Present, 4 (Mr. Holguin) Present (arrived at 9:45 am), 5 (Mr. Nieto) Present, 6 (Mr. McMullen) Present,
& 7 (Mr. Smith) Absent. Staff members present were General Manager Martin Lopez, Finance Manager Kathi
Jackson, Operations Manager Mike Lopez, Projects Manager Karen Nichols and Adm. Asst. Joan Ferguson. Also
present were Matt Dyer from PCS and Ricardo Venega, member. With a quorum established the meeting was
called to order by Mr. Nieto at 9:34 am.

Pledge of Allegiance {0:20}

Approval of Agenda
A. Current Agenda Mr. Tellez moved to approve the current agenda. Mr. McMullen seconded it and it
passed 4-0. {1:23}

B. August 20, 2014 Cancelled Regular Board of Directors Meeting Mr. Tellez moved to approve the agenda
of the August 20, 2014 regular meeting which was cancelled due to a lack of quorum. Mr. McMullen
seconded the motion and it passed 4-0.

Approval of Minutes

A. July 16, 2014, Regular Meeting Mr. Tellez moved to postpone approving the minutes until the October
meeting because of a lack of quorum. Mr. McMullen seconded the motion and it passed 4-0. {4:15} Mr.
Holguin’s (late) arrival constituted a quorum and the Board voted on this item before they went into
closed session. Mr. Tellez moved to approve the minutes of the July 16, 2014 Regular Meeting. Mr.
Holguin seconded the motion and it passed 3-0. {49:50}

B. July 29, 2014, Special Meeting Mr. Tellez moved to postpone approving the minutes until the October
meeting because of a lack of quorum. Mr. McMullen seconded the motion. And it passed 4-0. {4:40} Mr.
Holguin’s (late) arrive constituted a quorum and the Board voted on this item before they went into
closed session. Mr. Tellez moved to approve the minutes of the July 29, 2014 Special Meeting. Mr.
Holguin seconded the motion and it passed 3-0. {50:35}

Guest Presentations—none {4:45}

Public Input—15 minutes total allotted for this item, 3 minutes time limit per person The General Manager,
Mr. Martin Lopez received a phone call from a member who was concerned about the rate increases. She
expressed three concerns: 1) There should have been flyers sent out because she and her neighbors do not
subscribe to the newspapers (the LC Sun-News and the LC Bulletin) where the Authority posts notices; 2) the
minutes state that the increase would be over three years but not every six months; and 3) she would like an
independent rate study. Mr. Lopez was not able to get her name or address but she said that she and her
neighbors would be able to attend the October 15 regular board meeting. {8:31}

Managers’ Reports

A. General Manager Mr. Martin Lopez submitted a written report and stood for questions.
Payment for the FEMA funds should arrive in three to four weeks. It is anticipated to be around
$6,700.00



B.

C.

Finance

Projects

Mr. Holguin inquired about the NMPRC Pipeline Safety Bureau violation. The line had not been
noted on the maps and had been broken by a LRG operator. It was a 2-inch line. No fines are
involved.

Mr. Tellez asked for an update on the first aid classes. Mr. Martin Lopez has made inquiries with
the Red Cross and other agencies but thinks that having the Water Association sponsor the
classes would work well because other water operators could take advantage of it.

Concerning the Brazito Loan at 4.25% that was recently paid off, Mr. Tellez asked what sort of
rate the LRG receives. It is usually 0-3%. {13:22}

Ms. Kathi Jackson submitted a written report and stood for questions.

Ms. Jackson reports that the budget is in good order. It is the beginning of the second quarter.
She warned the board that there may be a finding on the current (ongoing) audit. It would not be
a material finding and it concerns a reporting issue with the Berino MDWA State appropriation to
develop what is now their portion of the Berino/Mesquite-Del Cerro Water System Project. The
Berino bookkeeping firm accounted for the monies but did not properly classify those monies as
project funds. These issues have been part of a long term and ongoing effort to reconcile project
funds from the old mutual domestics. The auditor expects to be finished by September 19 and
the audit is due December 1. Mr. Tellez asked to be kept up to date on the issue.

Mr. Tellez asked about a budget item for training and asked if there were any more training
session that were planned for staff. There is a line item for training, travel and per diem that Ms.
Jackson estimates to be $10,000. In the future, management is planning on having instructors
come to the office. {20:54}

Ms. Karen Nichols submitted a written report and stood for questions.
Mr. Tellez asked about the scholarships to the NM Infrastructure Finance Conference. Mr. Martin
Lopez reminded him that he had asked a couple months ago if any of the board were interested
in attending the conference and all declined. The Conference offers scholarships to cover the
cost of the conference itself. The LRG has received scholarships for the past two or three years so
we may not receive anything this year.
Mr. Holguin asked to be briefed on the Veteran’s Rd. project. There has been no grant closing
and so there can really be no estimate on a timeline. {25:24}

D. Operations Mr. Mike Lopez submitted a written report and stood for questions.

The pump at the well in Butterfield Park is broken beyond repair and Mr. Mike Lopez is waiting
on quotes. Currently, there is a used pump in use at that well. He will be sending the pump back
to the manufacturer for testing because it had reached the end of its warranty period directly
before its failure.

Mr. Tellez asked about the decline in production for the previous month (see attached
production report). Mr. Lopez explained that it was due to temperature changes and members
not having to use their coolers as frequently.

Operations is anticipating a hard winter and is preparing for it.

The leak on Rosario and Bowman was due to a leaking ball valve. The valve was removed and line
capped. {30:46}

VIIL. Unfinished Business
IX. New Business
A. Inspection of Pubic Record Request Re: NMED-CPB/NMFA MOU—for approval Management has

become

aware that under the Memorandum of Understanding between NM Environment Dept-

Construction Programs Bureau and NM Finance Authority whereby NMED-CPB reviews project documents
for NMFA, that NMFA is paying NMED-CPB for the service. Management is requesting the board’s
approval to send inspection of public record requests to 1) to ascertain the amount that is being charged
NMFA to review project documents for Grant/Loan #223-WTB and #252-WTB and 2) NMFA to request



XI.

how much is being paid NMED-CPB to review the same project documents for them. Mr. Tellez made a
motion to approve letters to NMED AND MNFA to request an inspection of public records. Mr. Holguin
seconded the motion and it carried 5-0. {34:27}

Termination of memberships for delinquent accounts—for approval Management is asking to
terminate memberships for members with delinquent accounts (see attached list) where it has been
determined that the accounts will not be paid. The attached accounts have already been written off as
bad debt. Mr. Holguin moved to approve the list of delinquent accounts to be terminated. Mr. Tellez
seconded the motion and it passed 5-0. Mr. Tellez asked if the Boyer’s shut-off would be a problem. It
appears that the house is vacant, so there should not be any problems. {37:24}

Corrected FY14 4th Quarter Budget Report—for approval The format of a line item had been incorrectly
entered and NMDFA-Budget Department requested this correction. Mr. Holguin moved to approve the
correction FY 2014 4™ Quarter Budget Report. Mr. Tellez seconded and the vote carried 5-0. {39:06}

Resolution FY2015-04 Corrected FY14 4™ Quarter Report—for adoption Mr. Holguin moved to approve
Resolution FY2015-04 Correction FY 14 4™ Quarter Report. Mr. Tellez seconded the motion and with no
discussion, the motion passed 5-0. {39:58}

RFP Committee recommendation for selection of billing-accounting software/information technology
project The attachments document the composition of the selection committee, the selection process
and their scores for the written proposals as well as the final scores following the presentations. Mr.
Holguin moved to approve the selection committee recommendation for the billing-accounting
software/information technology project. Mr. Ruiz seconded the motion and it passed 5-0. {45:06}

Authorization to fill another Water Operator Position There is an additional water operator leaving (for
family reasons) and Mr. Martin Lopez is requesting to replace him. Mr. Tellez moved to authorize hiring
another water operator. Mr. Holguin seconded the motion and it passed 5-0. {47:47}

The board returned to approve the minutes at this point in the meeting.

Motion to convene in Closed Session pursuant to NMSA 1978 Section 10-15-1(H)(7) threatened or pending
litigation—ROLL CALL VOTE Mr. McMullen made a motion to convene in closed session pursuant to NMSA
1978 Section 10-15-1(H)(7) threatened or pending litigation. Mr. Tellez seconded the motion. The roll call vote
was as follows: Mr. Nieto, aye; Mr. Holguin, aye; Mr. Ruiz, aye; Mr. Tellez, aye; Mr. McMullen, aye. The ayes
carried 5-0 and the meeting was closed at 10:27 am. {55:40}

A.

Motion to resume the Open Meeting Mr. Tellez made a motion to resume the open meeting. Mr.
Holguin seconded the motion. The motion carried 5-0 and the meeting was resumed at 10:33 am.

Statement by the Chair confirming that only items listed in the motion were discussed and no action
was taken. Mr. Nieto confirmed that only threatened or pending litigation was discussed and no action
was taken. {52:50}

Other discussion and agenda items for next meeting, 9:30 a.m. October 15, 2014 at the Vado Office: NM
Attorney General’s AGO Road Show - OMA & IPRA Compliance presentation 9:30 am on Tuesday, 9/26/14
at the NM Farm & Ranch Museum

moo®>

Reaffirm & clarify adoption of new water rates in January

DAC proposed franchise fee for pipes on right-of-way

Should know final cost for Vado exit

The auction for the trucks will be Friday, September 20, 2014 at 10 am.
Discuss end-of-year event planning.



Xil. Adjourn Mr. Holguin moved to adjourn the meeting. Mr. Tellez seconded the motion and it passed 5-0. The
meeting adjourned at 10:37am.

Minutes approved October 15, 2014

Roberto Nieto, Chairman (District 5)

John Holguin, Vice-Chairman (District 4)

Santos Ruiz, Secretary (District 2)

Absent
Arturo Terrazas, Director (District 1)

Carlos Tellez, Director (District 3)

Michael McMullen, Director (District 6)

Absent
Furman Smith, Director (District 7)




LRGPWWA
Manager’s Report
October 15, 2014

Transfer of Assets from Associations

o Berino RD Mortgage Release prior to merger needs to be

recorded at DAC; awaiting documents from RD
o Organ: Tierra Alta Drive transfer of facilities-Attorney to
create deed

FEMA (Berino Office) awaiting payment
Auction took place September 19, 2014 at Berino office all
vehicles sold to the only bidder for $1,000.00
Working with DAC to update Sewer Contract-pending legal
review prior to consideration by Board and County Commission
Obtaining estimate to remodel Mesquite office-2" cashier window
possibly other items, will request approval once cost is determined
Both the New Mexico Finance Authority and the New Mexico
Environment Department have provided the documentation
requested by Inspection of Public Records Request for projects
funded by NMFA and reviewed by NMED CPB (in the process of
reviewing)
Completed 2013 Water/Sewer User Rate survey for NMED
McAnally Abatement meeting October 21% at 6 at Berino
Immaculate Conception Church 205 San Benito Road
Possible Policy Changes-charge additional minimum for
illegal/multiple connections until customer purchases new service
and standard charge for larger meters (excluding permits, etc.)
WRRI State Water Conference in Santa Fe on November 18-19th
New Employees

o Delmy Garcia (Billing/Collections Clerk)-Mesquite

o Mario Jacquez (Labor)-Brazito

o Guadalupe Valois Jr. (Labor)-Berino

o Marcos Martinez (Labor)-La Mesa



LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
PROJECTS REPORT - 10/15/14 BOARD OF DIRECTORS MEETING

Authority Construction Projects:

LRG: 11-02.1 -Mesquite Wastewater Project — Gannett Fleming— CONSTRUCTION Stage — Layne
Southwest - RD $7,262,081, CITF $1,670,257: Construction was substantially complete at the end of
February. The contractor continues to address outstanding issues. We are withholding final payment
until the issues have been addressed and a final inspection can be completed. We completed the final
inspection of the services on 6/12. There were substantial remaining issues, so the contractor agreed to
complete the work and request future approval. The contractor has submitted some of the missing
closeout documents, and has assigned a (another) new project manager to expedite the remaining
items. The new project manager is in touch with the engineer at least weekly and seems to be making
some progress. SMA has completed the record drawings and O&M Manuals and will be producing the
final documents in the coming weeks. Still.

LRG-11-02.2 — Mesquite-Brazito Sewer Project — Vencor — Pre-Design/Funding Application Stage -
NMFA PG/SAP funded Planning, $30k 2014 SAP, $540,608 2014 CITF (10% Loan), RD Application
approved: USDA-RD issued a Letter of Conditions on 9/26/14 for an $8,027,800.00 funding package
consisting of a 40-year RUS loan of $357,000.00 at 3.250% interest and grant funds totaling
$7,670,800.00 from both the RUS and Colonias Programs. We have submitted a Letter of Intent to Meet
Conditions and a Request for Obligation of funds which was revised on 9/29/14 to reflect the final grant
amounts from the regular RUS Grant (51,194,919.00) and Colonias Grants ($6,356,474.00 and
$119,407.00). Resolution for the SAP funding is on today’s agenda, closing documents for the CITF funds
will be on the November agenda.

LRG-11-03 — Interconnect & Looping Project — see 12-01 Authority PER

LRG-11-04 — Berino/ Mesquite-Del Cerro Water System Project WTB #223 — Vencor — Construction
Stage - Smithco — RD - $5,420,147/WTB - $4,371,630: Second progress meeting was held on 10/1/14,
first pay application for $1.9 million submitted by contractor was approved by NMED-CPB on 9/26, but
no approval documents were sent to us until we requested them from NMFA on 10/1 when the funds
were transferred to our bank account. NMED-CPB did not respond to the invitation or attend the
meeting. Second pay application has been rejected by the engineer several times and is still pending.
Contractor has completed the pipeline on Stern Drive and bore at NM 228 and is making excellent
progress. Resolution for 2014 SAP funds is on today’s agenda.

LRG-11-05 — Surface Water Treatment Plant WTB #252— Bohannan Huston - Design stage - $750,000
WTB - 10% Loan 10% Match — Final Draft report has been reviewed and commented on by Authority.
Final draft PER amendment has been reviewed and commented on by NMED-CPB. Based on those
comments additional evaluation was requested to justify the project. Proposed amendment #2 to the
Engineering Services Agreement has been forwarded to NMED-CPB for review and will be on the
November agenda.

Authority PERs/EAs/40 Yr. Water Plan, Equipment:




LRG-12-01 — Authority Water System Improvements PER 2013 - Vencor — Planning Stage - CDBG
Planning Grant $50,000, NMFA Planning Grant $37,500 & $12,500 Local Match: PER is a complete,
planning grant have both closed.

Forty-Year Water Plan — CE&M - complete — needs update for new mergers: pending NM-OSE
comments/approval.

LRG-13-02 — System-wide Information Technology Standardization - $175,000 NM STB: Monthly
reporting is up to date. RFP selection documentation was submitted to NMED-CPB on 9/17/14 for
billing software purchase. Contract Proposal has been received from Tyler Technologies, reviewed by
our attorney and submitted to NMED-CPB for review/approval. Resolution approving the Grant
agreement for 2014 Capital Outlay and appointing Official Representatives is on today’s agenda. These
funds will be used for a SCADA project.

LRG-13-03 — Water System Purchase Project — for RFP — Planning Stage - $37,500 NMFA Planning Grant
— on DWSRLF Priority List: Appraisal has been received and is under review at NM Taxation & Revenue
Department. Engineering Evaluation was approved by NMED-CPB on 9/8/14. Will submit closing
checklist to NMFA as soon as Tax & Rev approval is received in order to schedule a closing date,
hopefully the next board meeting date.

Individual MDWCA Projects:

LRG-12-04 - Organ Water & Sewer Project — Bohannan Huston — Construction Phase — Morrow -
$2,990,382 RD Colonias Grant, $101,000 RD Loan: Timberline Electric programmers are still working
through some two issues with SCADA internal problems remotely. Final Construction meeting with
USDA RD was held 7/23/14. Close-out documents have been received from Morrow. Operations
Manager met with the engineer on-site on 9/10/14 and contacted Timber Line. Some of the SCADA
issues were resolved, but others remain to be addressed.

LRG-13-01 — Brazito Water System Improvements — Souder, Miller & Associates. — Design Phase -
$523,354 NM CITF Grant, $58,150 Loan, $58,150 Match Requirement, 2014 CITF $157,986 (10% loan):
The permit for EBID has been approved pending Right of Use permit signature from Lower Rio Grande
PWWA and a permit fee for the amount of $3,166.67. The revised plan sets has been submitted to
NMDOT and DAC for permits. NMDOT comments included removal of aerial photography from the plan
views. DAC comments included an additional (3) fire hydrants along East Organ Road. SMA has placed
(1) fire hydrant along South Main Street and (2) fire hydrants along East Organ Road as recommended
by Lower Rio Grande PWWA. In a meeting with Mr. Dan Sambrano of DAC on September 17, 2014 to
discuss the fire hydrants location, he verbally approved the plans. The DAC permit will cost $942.50 to
process. Ms. Cross with NMED-Drinking Water Bureau has not completed her review of the plan set.
SMA left a message to check the status of the review plans on Friday, October 3, 2014. Closing
documents for the 2014 CITF funds will be on the November agenda.

Other projects:

USDA-RD Transfer & Assumption Application Packages: Application packages for Butterfield Park,
Organ & Brazito were submitted 1/7/13 and are still under review at RD at national level. Updated
financial information was requested and has been provided. Hopefully, now that their deadline for
obligation funds is passed, RD will finalize these.




Infrastructure Capital Improvements Plan 2016-2020: Complete and posted on our website.

Documents Retention & Destruction — Sorting of old association documents for storage or destruction
is ongoing, and staff is implementing approved retention/destruction schedules for LRGPWWA
documents. Two more containers were sent out for shredding in the past month. Desert Sands, La
Mesa, Vado, Berino and Brazito files have all been sorted and stored or destroyed. Mesquite records
are currently being processed.

Website and Email — Notices and Board Minutes pages are current. Operations page and Consumer
Education page have been added to the site. Other updates are ongoing.

Training — | attended the NM AGO’s workshop on the OMA & IPRA on 9/23/14.

Lower Rio Grande Water Users Organization — nothing new to report

RCAC Work Group on Regional Authority Legislation — Draft legislation was presented to the Water &
Natural Resources Committee on October 7th. Unfortunately, the focus was mainly on the issues
between some Picacho Hills residents (also on the agenda) and Dofia Ana MDW(CA.

Funding Applications Pending:

0 Three 2014 Colonias Infrastructure Trust Fund applications have been approved for funding with
a 10% loan component, closing is scheduled for the November agenda:

e Mesquite-Brazito Sewer Project - $540,608 total

e Waterline Extension Project — Design Build (includes Veterans Rd., Bosque area &
Berino/Mesquite-Del Cerro shortfall) - $882,430 total

e Waterline Extension Project — Brazito (funding shortfall from 2012 CITF Project) - $157,896
total

O Grant Agreements for three 2014 Capital Outlay (SAP) appropriations have been received and
Resolutions are on today’s agenda:

e Mesquite Brazito Sewer Project $30,000
¢ Information Technology Project $130,000
e Waterline Extensions in Berino area $152,150





















RESOLUTION NO. 2015-05

APPROVING PARTICIPATION IN THE PROGRAM OF THE
SOUTH CENTRAL COUNCIL OF GOVERNMENTS, INC.
FOR FISCAL YEAR 2014-2015

WHEREAS, the LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY (herein-after
known as the “Member”), desires to be a participating member in the program and policy development for the
South Central Council of governments, Inc. (hereinafter known as “SCCOG”); and

WHEREAS, it is necessary and desirable that an agreement setting forth the services to be performed by
the SCCOG for the Member be entered into, wherewith the SCCOG is agreeing to furnish the following:

A.

Implement the work program as established by the SCCOG Board of Directors for the 2014-
2015 Fiscal Year.

Provide the Member, when requested, with technical, grant program planning, economic
development, strategic overall planning and management assistance.

Address problems, issues and opportunities of a regional nature which go beyond single
municipal or county jurisdictional boundaries and serve as a liaison and advocate for local
governments within the region at the state and federal levels.

Provide information dissemination about statewide regional and community initiatives to foster
greater coordination and efficiency of the programs.

WHEREAS, it is necessary to set forth the sum to be paid by the Member to the SCCOG as annual dues,
thereby placing the Member with voting powers on the SCCOG Board of Directors, with an agreement to
furnish the following:

A

To participate, through their designated representatives or alternate, in the SCCOG’s policy
development process by attending meetings, helping formulate the annual work program,
reviewing the SCCOG Goals and Objectives, and the District Comprehensive Economic
Development Strategy (CEDS).

To pay to the SCCOG the sum of $500.00 annual membership dues as payment of the
aforementioned services for the period beginning July 1, 2014 and ending June 30, 2015.

The Member hereby appoints Kathi Jackson , as their designated representative
and __ Roberto Nieto as alternate.

NOW THEREFORE, BE IT RESOLVED THAT the Member and the SCCOG hereby mutually agree to
the aforementioned provisions of this Resolution and Agreement.

DONE this 15th day of October , 2014 at _Vado , New Mexico.

Attestation:

Member Government

Santos Ruiz, Secretary Roberto Nieto, LRGPWWA Board Chairman

Attest

South Central Council of Governments, Inc.

Jay Armijo, Executive Director Chairwoman, Nora Barraza
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Resolution Number FY2015-06
Authorizations for Special Appropriation Project #14-1619-STB

WHEREAS, the Board of Directors of the Lower Rio Grande Public Water Works Authority in
Doia Ana County of the State of New Mexico shall enter into a Grant Agreement with the State
of New Mexico Environment Department; and

WHEREAS, the Agreement is identified as SAP #1619-STB Grant Agreement;

NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the Lower Rio Grande Public
Water Works Authority that:

Roberto Nieto, Board Chairman, is authorized to sign the SAP #14-1619 Grant Agreement for
this project, and

Martin G. Lopez, General Manager and Karen Nichols, Projects Manager, or their successors are
designated as OFFICIAL REPRESENTATIVES who are sign and request disbursement of grant

funds and act as a single point of contact for all matters related to the grant agreement.

PASSED, APPROVED AND ADOPTED this 15™ day of October, 2014

Roberto Nieto, Board Chairman

SEAL:

Santos Ruiz, Secretary
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Resolution Number FY2015-07
Authorizations for Special Appropriation Project #14-1617-STB

WHEREAS, the Board of Directors of the Lower Rio Grande Public Water Works Authority in
Doia Ana County of the State of New Mexico shall enter into a Grant Agreement with the State
of New Mexico Environment Department; and

WHEREAS, the Agreement is identified as SAP #1617-STB Grant Agreement;

NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the Lower Rio Grande Public
Water Works Authority that:

Roberto Nieto, Board Chairman, is authorized to sign the SAP #14-1617 Grant Agreement for
this project, and

Martin G. Lopez, General Manager and Karen Nichols, Projects Manager, or their successors are
designated as OFFICIAL REPRESENTATIVES who are sign and request disbursement of grant

funds and act as a single point of contact for all matters related to the grant agreement.

PASSED, APPROVED AND ADOPTED this 15™ day of October, 2014

Roberto Nieto, Board Chairman

SEAL:

Santos Ruiz, Secretary
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Resolution Number FY2015-08
Authorizations for Special Appropriation Project #14-1616-STB

WHEREAS, the Board of Directors of the Lower Rio Grande Public Water Works Authority in
Doia Ana County of the State of New Mexico shall enter into a Grant Agreement with the State
of New Mexico Environment Department; and

WHEREAS, the Agreement is identified as SAP #1616-STB Grant Agreement;

NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the Lower Rio Grande Public
Water Works Authority that:

Roberto Nieto, Board Chairman, is authorized to sign the SAP #14-1616 Grant Agreement for
this project, and

Martin G. Lopez, General Manager and Karen Nichols, Projects Manager, or their successors are
designated as OFFICIAL REPRESENTATIVES who are sign and request disbursement of grant

funds and act as a single point of contact for all matters related to the grant agreement.

PASSED, APPROVED AND ADOPTED this 15™ day of October, 2014

Roberto Nieto, Board Chairman

SEAL:

Santos Ruiz, Secretary
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UNITED STATES DEPARTMENT OF AGICULTURE
Rural Development

MINUTES OF SPECIAL MEMBERSHIP MEETING OF THE

Lower Rio Grande Public Water Works Authority
(Name of Asseciation Entity)

Dona Afia County, New Mexico

A Special Meeting of the members of the Lower Rio Grande Public Water Works Authority was held at

9:30 o’clock A.M., on

the 15" day of October 2014 pursuant to notice duly given the membership in accordance with the By-
Laws New Mexico Open Meetings Act (NMSA 1978 73-26-1).

The Meeting was duly called to order by John Holguin, Vice-chairman,
President who caused a count to be taken of the members present and there were
Four (4) members present. Each member was required to sign a Attendance record,
which is attached as “Exhibit A” and incorporated in these Minutes as a part hereof.
Also present were the following persons:

Martin Lopez, General Manager Karen Nichols, Projects Manager
Kathi Jackson, Finance Manager Mike Lopez, Operations Manager
Joan Ferguson, Admin. Ass’t. Matt Dyer, Member

The President stated that the purpose of the Meeting was to consider the
adoption of a Resolution to authorize the Board of Directors to take all appropriate action to

Construct a wastewater collection system in the unserved areas of Mesquite, NM and in the community,
(State purpose: such as : “To construct, expand, rehabilitate, etc., a rural waterworks system,

of Brazito,NM
waste disposal system, etc.”)

to serve the members, and to do all things necessary to obtain financing for the project through the Rural
Development. After discussion, the following Resolution was then

introduced by Furman Smith, seconded by Mike McMullen
and unanimously carried:

Form RD-NM 1942-4
(3/13/91) NM PN 481

Page 2



RESOLUTION NO. FY2015-09 AUTHORIZING BAORD BOARD OF DIRECTORS

OF THE LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY, DONA ANA
COUNTY, NEW MEXICO,

TO OBTAIN A LOAN FROM THE RURAL DEVELOPMENT AND TO

Construct a wastewater collection system in the unserved areas of Mesquite, NM and in the
Brazito, NM community
(State purpose: such as, to “Construct a rural waterworks system, waste disposal system, etc.”)

BE IT RESOLVED by the members of the Lower Rio Grande Public Water Works Authority,
Dofiia Ana County, New Mexico, that the Board of Directors be authorized and
empowered in their discretion:

1) To Construct a wastewater collection system in the unserved areas of Mesquite, NM and
in the Brazito, NM community
(Purpose)
to serve the members of the Asseeiation Authority in accordance with engineering plans
and specifications prepared byVencor Engineering, LLC

2) For the purpose of financing the construction of said wastewater collection system
system, to make application for and in the name of the Asseciation Authority to the
Rural Development of the United States Department of Agriculture, hereinafter referred
to as the “Government,” for financial assistance; to cause the execution and delivery of
a promissory note or notes, or bonds, or other evidence of indebtedness, and a mortgage,
or other appropriate security instrument, to secure any loan or loans made, or insured by
the Government to comply with any requirements, terms, or conditions prescribed by
Government or by Government regulations, and to execute contracts or enter into
agreements and, without limitation, to take any and all other action as may be necessary,
incidental, or appropriate to finance, construct, complete and equip the rural wastewater
collection system for and on behalf of the Asseciation Authority.

The President then introduced stated that the project engineer is Hector VVasquez of the

Engineering Firm of Vencor Engineering, LLC, PO Box 13485, Las Cruces NM 88013
(Name and Address)
whe and call on LRGPWWA General Manager Martin Lopez who discussed the proposed wastewater
(water/sewer)

project, its cost, proposed wastewater service rates, and locations of lines.
(water/sewer)

There being no further project business to be transacted, the meeting continues with other
business and upon Motion duly made, seconded, and unanimously carried, the meeting was adjourned.

(SEAL)

Santos Ruiz, Secretary

Form RD-NM 1942-4

New Mexico Instruction 1942-A
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ATTENDANCE RECORD OF SPECIAL MEMBERSHIP MEETING
OF LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

Held on October 15, 2014

SEE ATTACHED COPY OF LRGPWWA SIGN-IN SHEET

hAME OF MEMBER ADDRESS

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

(Other pages may be added, if necessary) Form RD-NM 1942-4

(3/13/91) NM PN 481



Lower Rio Grande Public Water Works Authority Resolution Number FY2015-010

Position 5
Form RD 1942-8 UNITED STATES DEPARTMENT OF AGRICULTURE FORM APPROVED
(Rev. 2-98) RURAL DEVELOPMENT OMB NO. 0575-0015

RESOLUTION OF MEMBERS OR STOCKHOLDERS

Lower Rio Grande Public Water Works Auth

325 Holguin Road Véyﬁﬂm?ﬁiom

(Address, including Zip Code)
RESOLVED, that the Governing Board of this Asseeciatien be and it hereby is authorized and empowered to take all action
necessary or appropriate — Authority

1. To obtain for and on behalf of the Assocratron through the United States Department of Agriculture (USDA) or any other
Governmental agency: Authority

(a) Aloan in a sum not to exceed $ 357,000.00 ;
(b) A grant in a sum not to exceed $ 7,670,800

to be advanced by the lender or grantor in one or more advances at such time or times as may be agreed upon.

>

2. Incase of a loan or grant or both —
(a) For the execution of such application or applications (including exhibits, amendments and/or supplements thereto) as
may be required:
(b) For the execution and delivery to the lender or grantor of all such written instruments as may be required in regard to or
as evidence of such loan or grant; and
(c) In its judgment to carry out the terms of this resolution.

3. Andincaseofaloan — .
(a) To obligate this %sustggrralt%ﬂ for the repayment of the loan at such rates of interest and on such other terms and conditions
as the Governing Board shall deem proper; Authorit
(b) To pledge, hypothecate, mortgage, convey, or assign property of this Assocratron of any kind and in any amount now
owned or hereafter acquired, as security for any or all obligations (past, present and/or future) of this Asssoetatton to
such lender; and Authority

(c) From time to time to pay, extend, or renew any such obligations.

CERTIFICATION

Authority
I, the undersigned, as Secretary of the above named Association, hereby
. (Secretary) (Acting Secretary)
Authority
certify that said Asseetatienr on the 15th day of October ,2014  had seven (7)
(Number)
Members ; that four  (4) of these
(members) (stockholders) or (shares of voting stock outstanding)
constituted a quorum; that said members or stockholders or shares of voting stock were present at a meeting
of the members or stockholders duly called and held on the 15th day of October , 2014 ;
that the foregoing resolution was adopted at such meeting by the affirmative vote of said members

or stockholders or shares of voting stock; and that said resolution has not been rescinded or amended in any way.

Dated this day 15th of October , 2014 |

Santos Ruiz
Secretary of LowerRioGrandePublicWaterWorksAuthori

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless it displays a valid OMB control number. The
valid OMB control number for this information collection is 0575-0015. The time required to complete this information collection is estimated to average 1 hour per
response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the
collection of information.
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LOWER RIO GRANDE
[l Public Water Works Authority

)

www.LRGauthority.org

Resolution FY2015-11 1* Quarter Budget Report for Fiscal Year 2015

Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978 and to apply for CDBG funding, the
Board of Directors wishes to adopt and pass a resolution to approve the FY2015 1st Quarter Budget Report
on October 15, 2014.

Therefore, be it resolved, the Board of Directors adopts and passes this resolution to approve the FY2015 1st
Quarter Budget Report officially approve on October 15, 2014.

PASSED, APPROVED, AND ADOPTED: October 15, 2014.

Roberto M. Nieto, Chairman

Seal:

Santos Ruiz, Secretary
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